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MENA Community Protection Network Webinar:

Strengthening collaboration for localized protection across the MENA region
Summary of Discussion

Dates and Venue: Thursday 21 March 2024, MENA Regional Bureau - Online event

Organized by: UNHCR MENA Regional Bureau - MENA Protection Service

Presentations, handouts & other materials MENA Protection Network Webinar Materials Webinar 21 March 2024
Workshop Languages: English, with simultaneous interpretation in English, Arabic and French

Key Resources:

MENA Community Protection Network Portal

MENA Community Protection Network Terms of Reference

MENA Community Protection Network Map — English - French — Arabic

MENA Community Protection Network Application Form (new members)

MENA Community Protection Network Webinar Video - English Language Audio / French Language Audio / Arabic Language Audio

Summary of Notes: Action Points

Agenda Point 1: Background, objectives, benefits, partnership & mapping. Achievements & Challenges.

Established in 2022, comprised of 85 organizations (community, grassroots, RLOs, WLOS, national institutions, UN) to enhance
protection of vulnerable communities across the region with a localized approach and response. It aims to bring together safe
service providers to facilitate disclosure and identification of international protection needs and specific needs along
displacement and stateless contexts.

1. New members invited to participate in the
network through the Application Form
[New Network Members]

Main activities of the network include: 2. Existing members to update information by
- Online mapping of safe services contacting alhamzi@unhcr.org / [All
- Outreach, disclosure, and safe referrals Members]

Achievements to date in 2023: Workshops and online learning events with over 300 participants, 85 members in 11 countries in

Capacity development & good practices 3. Access resources through the MENA
Identification of information needs & joint messages. Community Protection Network Portal /

Analysis of protection trends through supported by digital communication and information systems. [All Members]

MENA (new 18 members and 2 new countries), 14 Grants to community and grassroots organizations in 8 countries.
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https://data.unhcr.org/en/documents/details/107757
https://data.unhcr.org/en/working-group/431
https://data.unhcr.org/en/documents/details/100174
https://unhcr.maps.arcgis.com/apps/instant/interactivelegend/index.html?appid=fff133cff4094c738b17c131f54fbc41
https://unhcr.maps.arcgis.com/apps/instant/interactivelegend/index.html?appid=d2219402259642f7b4503d95b039e86b
https://enketo.unhcr.org/x/Gr4mooYx
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FIXVbMnfUzrA&data=05%7C02%7Cioannidk%40unhcr.org%7Ca6b421a4003b47cb546d08dc4e330460%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C638471228218414890%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=55PhTxthhLOfrMdmuX5MSc%2FFAPRcheK3AFtXaGCl8lw%3D&reserved=0
https://youtu.be/k1qgVFpoRxs
https://youtu.be/jhESe7xYtmg
https://enketo.unhcr.org/x/Gr4mooYx
mailto:alhamzi@unhcr.org
https://data.unhcr.org/en/working-group/431
https://data.unhcr.org/en/working-group/431
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Agenda Point 2: Testimonies from Network’s members - Members-led Panel
Panelists:
*  Gashbun Organization —Iraq - Hikmat Issa Rasheed
*  Arab Women’s Organization (AWO) — Jordan - Dania Al Mousa
e Social Researcher Foundation for Development (SRFD) — Yemen - Mohammed Idiris
QI1: How does it look like localized protection and safe identification and disclosure in your context? and what challenges have

you faced in providing protection to specific needs groups?

It involves awareness campaigns, community sessions, and capacity development. Common challenges include limited availability
of services and protection capacity, socio-cultural norms and stigma, and conservative and restrictive legislation (i.e. CBO
registration and recognition), limited support to local organizations from government and donors.

Q2: How does participation in the Community Protection Network contribute to overcoming these challenges?

Members are assisted to access and utilize resource sharing and capacity development opportunities resulting in enhanced
protection response. This involves sharing best practices through regular interactions with other members to reach people with
different ages, genders, and backgrounds (AGD) in different settings. Access to funding opportunities such as the MENA CBP/AAP
Grant results in greater reach to diverse groups and communities, whenever available.

4. Establish methods to share best practices

through regular interactions with other
members and information updates on
funding opportunities.

Agenda Point 3: Group work — 2024 activity: Exploring priorities and Next Steps

Through English, Arabic and French group work, participants discussed and provided recommendations for the 2024 MENA
Community Protection Work Plan, as follows:

Strengthening Collaboration

- Linking to resources across organizations for efficient information exchange and resources

- Active participation in regular meetings (at least every 3 months) and interactions to share good practices and lessons learned,
as well as protection trends and identified information needs (including through communication bridges, social media such as
WhatsApp groups)

- Update regularly (at least every 3 months) the Network online map and develop referral pathways.

Enhancing safe access to services:

- Develop and implement a capacity development plan on protection, case management and Accountability to Affected People,
including feedback, complaints and response mechanisms, and communication and transparency.

- Discuss existing communication and transparency products and emergency information needs and joint messages.
Advocacy:

- Mobilize donor support and political will for Community-based and localized protection.

- Prioritize support for vulnerable groups, people at heightened risk

. Organize regular meetings, and

knowledge-sharing sessions every 3
months according to a calendar.

. Establish a Community Protection Network

WhatsApp group.

. Plan for the development of joint messages

on key protection risks

. Engage with, donors and governmental

and non-governmental organizations, to
strengthen collaboration and support for
vulnerable communities at local level.
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PARTICIPANTS LIST
First Name Last Name Email Organization Job Title Country/Region
Name
1 Mhd Anwar Saymeh mhd.anwr.saymeh@syria-algad.org Syria Algad relief foundation | HR Manager Egypt
2 eman Motawi eman.motawi@syria-algad.org Syria ALgad relief foundation Hea-d of Pr9gram and Egypt
Project Unit
3 Emad Elshaarawy emadelsharawy@yahoo.com Terre des hommes Project Manager Egypt
4 molham alkhan molham.alkhan@syria-algad.org Syria Algad relief foundation | Head of the Board Egypt
5 Hikmat Issa Rasheed hikmatissa@gashbon.org Gashbun Organization Chief manager Iraq
6 Solin Mohammed solin.rojcbo@gmail.com Nudem NGO CEO Iraq
7 Tommaso Riva tommaso.riva@associazionehabibi.org Habibi Association Project coordinator Officer | Jordan
8 Haneen Rashdan haneen.alrashdan@nrc.no NRC Accountability Coordinator Jordan
9 Raghad Shadfan Raghad.shadfan@nrc.no NRC CFM IM technical assistant Jordan
Al W izati f
10 Dania Al Mousa d.almousa@awo.org.jo Jor?dban (oAr\r;\(leg)Organlzatlon ° Projects Coordinator Jordan
11 Abdulkarem Alkhazaleeh qudrat.jordan@gmai.com Qudrat Manager Jordan
Association des Femmes szc;r::;ndneeLaJiif{rzzsfgIr
12 Coulibaly Fatoumata coumbasangare44@gmail.com Maliennes Battantes en p. . Mauritania
. traffic, de traite et les
Mauritanie L.
refugiés
. . . Coordination des jeunes du L. .
13 | Abdoul Aziz Ag Mohamed jnasat2811@gmail.com e 2 \ Président Mauritania
camp de réfugiés de M'Berra
14 | Alassane Cissé associationmauritanienne@gmail.com AMEEAS Président Mauritania
15 Moutari Mahamane Idi mamanidi@ciaud.ca CIAUD Senior protection officier Mauritania
Association pour la
. . . . . S/G bled o
16 Babacar Abdoulaye | Sogue babacar.educatsocail@gmail.com protection et I'insertion des /G responsable des Mauritania
) programmes
filles
17 Abou Ammar Ba baoumar96kks@gmail.com ADICOR Nutritionniste Mauritania
18 Moueny Abdoulwahab moineadelwab2000@gmail.com Les leaders de demain Présidente Mauritania
19 Kane Oumou oumoukane@hotmail.com Association I\/!ultlcglturelle Présidente Mauritania
pour un Avenir Meilleur
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Association Mauritanienne

20 Fatimata Mbaye Bellal_sao@yahoo.fr des droits de I'Homme Presidente Mauritania
. . ) Organisation d'appui et
21 Amsatou Vepouyoum g;e;:fgnt:]z?:ﬁgmall.com, d'assistance aux migrants et | Présidente Mauritania
& ) refugiés (OAMR)
Agi | té del
22 Aissata Ngaede amingaide@hotmail.fr Elr pour 1a sa!1 ¢ dela Présidente Mauritania
femme et le développement
23 Fatimata Diallo asseong@yahoo.fr Assistance éducation Présidente Mauritania
Association Mauritanienne
24 El Hadj Junior Niang niangjunior@gmail.com pour I'Appui et I'Assistance Secrétaire Général Mauritania
des Migrants AMAAM
25 Aissata Sall Aissatasall26@gmail.com Assistance Education A.55|sta'1\nt administrative et Mauritania
financiere
26 Amadou Dem demevel@gmail.com ONG AED Charge de programme Mauritania
Bello Mamadou Union Sportive des jeunes
27 Bello Djingui arazbello3@gmail.com i s P y President Morocco
Réfugiés
Abdourrazak
28 Abderrahman Benyahya benyahya@droitetjustice.or Droits et Justice Responsable du Centre Morocco
yahy yahy ] org Migration et Asile
29 Mamadou Diallo dbhoye78@gmail.com CCSM Coordinateur Général Morocco
30 Syrine Boukadida syrine.boukadida@mawjoudin.org Zgﬁ;ﬂgatwe Mawjoudin for Project manager Tunisia
31 Franck Yotedje tafofranck@gmail.com Afrique Intelligence Directeur Exécutif Tunisia
32 Amir Mustafaalhasan amr.h@sbf.ngo Syria Bright Future Program Officer Turkey
. Humanitarian Cooperation
33 Moath Albageeb moath3aa@gmail.com Foundation Program Manager Yemen
34 | Abdullah Albasha abdullah.albasha@nahdamakers.org Nahda Makers Organization Protection, Shelter and Yemen
CCCM Program Manager
Social Researcher SRFD (Social Researcher
35 SRFD socialresearcher@srfd-yemen.org Foundation for Head Of SRFD Yemen

Foundation

Development)
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SRFD (Social Researcher
36 Mohammed Bagrad executivedirector@srfd-yemen.org Foundation for Executive director Yemen
Development)
37 Dia Saada diasad@unhcr.org UNHCR Field Asst CCM Mauritania
38 Ghaith Jawish salehjaw@unhcr.org UNHCR Refugee CBP assistant. Egypt
39 Hend Ahmed ahmedhe@unhcr.org UNHCR Senior CBP assistant Egypt
40 | Ahmed Abshir abshir25@gmail.com UNHCR Protection Officer Iraq
41 Mouaz Al Takrouri takrouri@unhcr.org UNHCR Associate Protection Officer | Jordan
42 Sondos Hamdan hamdason@unhcr.org UNHCR Protection Assistant Jordan
43 Goretti Muragijemariya muragije@unhcr.org UNHCR Associate Protection Officer | Mauritania
44 Aichetou Camara camaraai@unhcr.org UNHCR Senior Assistant Protection Mauritania
45 Athanasia Georgopoulou georgopo@unhcr.org UNHCR Associate CBP Officer Mauritania
46 Valentina Pieretto pieretto@unhcr.org UNHCR GBV Support Specialist RB MENA
47 Stefanie Gross gross@unhcr.org UNHCR SPC RB MENA
. Infi i
48 | Nuha Abdallah abdallan@unhcr.org UNHCR snr. Information RB MENA
Management Associate
50 Mai Sherefay sherefay@unhcr.org UNHCR Associate Reporting Officer | RB MENA
Refl BP Assi -
51 Dida Al-Hamzi alhamzi@unhcr.org UNHCR N ygee ¢ ssistant RB MENA
Facilitator
52 Kimon loannides ioannidk@unhcr.org UNHCR AAP Consultant Facilitator RB MENA
53 Helena Pes pes@unhcr.org UNHCR CwC Consultant- Facilitator | RB MENA
54 Belen Anguita anguita@unhcr.org UNHCR Sen.lc.)r CBP Officer RB MENA
Facilitator
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