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Task

Responsible

Q12026
Status Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Comments

Strategic Planning
Prepare and guide the LRP planning process - ensuring strong linkages

between the HCT’s collective vision and the final response framework (e.g.,
the 2027 LRP), including cross-sectoral strategies, prioritization, and
mainstreaming, and support endorsement by the LRP Steering Committee
(as applicable). Align planning guidance with the HCT’s strategic direction
and PMT discussions on transition to CF.

ISCG Co-Chairs

Conduct evidence-based analysis of the scope and severity of
humanitarian needs using the JIAF 2.0 methodology, as well as available
assessments (VASyR, MSNA, IPC, UNDP/ARK, etc.), and consider relevant
planning assumptions and agreed response parameters to frame the LRP
and inform response prioritization. Conduct planning workshop.

ISCG & Sectors, AAWG

Review and agree on priority actions to be taken in response to LRP funding
gap analyses, protection analyses, and community feedback analyses for
strategic advocacy.

ISCG & Sectors
Protection Sector
Inter-Agency AAP/PSEA
Coordinator & CAP

Quarterly

Identify opportunities and outline benchmarks and timeframes to transition
response delivery, coordination, and/or common services to national and/or

local counterparts, strategies, and mechanisms, embedding these in the LRP
2026 and sector strategies.

ISCG, Sectors, and
Working Groups

Emergency Preparedess and Response

at the sector level.

Update SOPs for sudden t emerg ISCG X X
Update or develop country preparedness/contingency plans based on 1SCG
risk nents.
Review and support the implementation of priority preparedness actions. ISCG & Sectors X Binannually
Strengthen regional analysis and programming linkages, particularly with 1SCG
the Syria counterparts including sectors.
Update winter emergency preparedness and response plans. ISCG X X
Si rt part| t d update existing tool: h as the G lit,

upport partners to use and upda ee?<|s ing tools such as the Geospli 1SCG & IMWG & AAWG
Emergency SOPs, RNA, RRT, and Contingency Stocks.
Coordinate capacity building activities for partners. ISCG & OCHA
Develop guidance on strengthening analysis of the result of
sectoral/Inter-Sectoral interventions, including through harmonized ISCG & M&E Specialist
partner assessments and post-distribution monitoring.
Provide training to help st h ity of Inter-Sector, sect d

rovide rau:ung o help s r.engt en capacl-yo. n ér ec{ or, sec oréan ISCG & External Expertise
partners on results analysis and communication, including to contribute i . X

i (to be identified)

to future response planning.
Support Lebanon Aid Tracking (LAT) reporting ISCG Co-Chairs, Sectors
Identify tool: d t t t the "indirect" i t of

entify o¢.3~s an supporA par Tners omeasurfz e |'n irect" impact o ISCG & M&E Specialist &
programming. Example: Financial support provided to increase access to e X
hospital care indirectly support their operational cost.
Establish sector M&E taskforces/discussions in sectors, with Inter-Sector |ISCG & M&E Specialist &
support. Sectors & IMWG
Conduct mid-term review of indicators, targets and PiN at sector levels to

) X ISCG & Sectors
draw inputs for 2027 planning.
St line LRP rting to minimize duplicati f syst /obligati
: rearr1 ine o~ repo |lng (o] m.lnllmlze uplication of systems/obligations 1SCG & IMWG & Sectors
including activity reporting (Activitylnfo) and dashboards.
Develop funding update dahsboards and strengthen funding gap analysis
at sector level and intersectoral level to inform donor advocacy including |ISCG & Sectors
by the RC/HC.
Support partners to update 3Ws Service Mapping on Activitylnfo. ISCG & Sectors X X
Conduct partner refresher sessions in English and Arabic on quarterly . X
. R Support is also ongoing

basis at sector level on value of/how to use the reporting tools and products |IMWG ) A
. . L - - bilaterally on need basis
including Activitylnfo trainings at the sector level, and referrals trainings.
Strengthen reporting accountability and visibility by ensuring timely
di inati f dashboards th h acti t with sect

|sser.n|na ion o fas (A:a‘r 5 roug a(F ive ehgégémen WIA sector 1SCG & Sectors ¥ | x
coordinators and line ministries and while maintianing consistent external
sharing, including at the steering committee level.
Develop referral reports and facilitate inter-sector discussions on referrals. [ISCG & IM Focal Points
Promote LASER, the joint repository of assessments and reports, and use it

Sectors & IMWG X X




Task
Communications
Provide quarterly funding gap analyses for the LRP and develop a
coordinated fundraising strategy.

Responsible

ISCG / Co-Chairs

Status Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Comments

Provide inputs and participate in HC meetings with Sectors, as required.

ISCG Co-Chairs

Deliver monthly operational updates, reporting, context analysis, and
advocacy points to relevant strategic leadership and governance bodies,
including the HCT and the LRP Steering Committee, and to inform
engagement with the donor community.

ISCG Co-Chairs

Support the dissemination and implementation of the Ground Rules for
Humanitarian Action (endorsed by the HCT in April 2025) among operational
partners, authorities, and relevant security actors to promote coherent,
principled approaches to facilitating access.

ISCG

Leverage existing data and information to publish audience-friendly
dashboards and analysis reports for public communication, with Arabic
translations provided where relevant. (e.g. situation snapshots drawing on
sector reporting inclufing at subnational level as needed; support to
population groups based on sector reporting; funding updates that point to
funding gaps and sector operational challenges; cross-framework analysis to
underpin future response planning; What's New Newsletter; etc.)

ISCG & IM Focal Points

Improve communication/collaboration between different ministries at
field and national levels.

ISCG Co-Chairs and LRP
General Supervisor (MoSA)

Conduct LRP donor meetings to highlight thematic and sectoral priorities,

i Rk ISCG Co-Chairs & RCO X
funding updates, progress reporting.
Finalize communications package for LRP 2026 & share with PM, RC/HC, 1SCG X
Government of Lebanon and Heads of UN Agencies and N/INGO leads.
Elrlgage in dfﬁerfenf LHF and CERF éllocatlons thrmjlgh supporting the HFU ISCG & OCHA X X X
with strategic prioritization, and project proposal review
Work Wlt'h UN Comms Group and NGO comms specialists to strengthen 1SCG X X X X
communication of needs and response.
Facilitate partner brieifing sessions for new LRP partners. ISCG X X
Coordination Architecture and Streamlining
Jointly assess current and anticipated changes in inter-agency coordination
capacity within UN agencies and N/INGOs, and propose immediate and ISCG & Sectors X
medium-term measures to streamline the coordination architecture.
Review and endorse a clear definition and prioritized list of common
. X o L ISCG & Sectors X
services required to enable humanitarian action in Lebanon.
Rewe\lN and eerorse a reconfigured coordination architecture in Lebanon, OCHA, 1SCG, LHIF X
coordinated with the ISCG and to be endorsed by the end of August.
Support the'agreed reconfiguration of coordination structures at national ISCG & Sectors X
and sub-national levels.
OCHA, ISCG Co-Chairs, .
Monitor the transition process and facilitate resolution of any key ° R airs Quarterly starting Dec
Sector and Working Group X X X X

challenges.

Leads

2025

Update and endorse ISCG Terms of Reference (including membership and
participation) in line with the structure endorsed by the LRP Steering
Committee.

ISCG Co-Chairs

Support sectors and sub-national inter-sector to pro-actively engage with
donor community and to improve field-level participation of government
counterparts.

ISCG Co-Chairs

Ensure that cross-cutting issues are mainstreamiend across all sector
strategies, including Gender, Gender-Based Violence (GBV), Protection,
Conflict Sensitivity, Prevention of Sexual Exploitation and Abuse (PSEA), and
Environment. Accountability to Affected Populations (AAP) will be further
strengthened to ensure meaningful engagement with affected communities.

ISCG Co-Chairs &
Mainstreaming FPs

Update planning guidance notes for mainstreaming areas as part of the
LRP 2027 Guidance Package (as applicable).

ISCG Co-Chairs &
Mainstreaming FPs

Operationalize cross-cutting issues, including Gender, GBV, PSEA,
Disability Inclusion, Conflict Sensitivity, and Environment.

ISCG & Sectors




