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Lebanon Response Plan 2026
Training Agenda

1. Overview of the 2026 LRP and the Protection Sector log frame 

2. Indicators and changes to 2025

3. How to report using Activity-Info

4. Key Links & Resources

5. Q & A



Lebanon Response Plan 2026
Sector Objectives

The objective of the Protection sector is to ensure 
that individuals at heightened risk from affected populations, 
in all their diversities, live in a safe, dignified, inclusive, and 
protective environment where their fundamental rights are 
respected, they are meaningfully engaged, and they have 

access to quality protection response services.



Lebanon Response Plan 2026
Sector Log frame

• The Protection sector log frame is a planning and monitoring tool

• Provides an overview of what the sector intends to do in each timeframe/ quarter

• Includes outcomes, output, targets indicators and activities linked to the outputs

• Explains how results will be monitored through means of verification

• Includes annual targets for each indicator which allow us to monitor progress in time 

aligned to the Sector Strategy

https://data.unhcr.org/en/documents/details/120176
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Lebanon Response Plan 2026
Log frame overview

2024 2025 2026

Sector: Total budget (USD) 207,158,629 187,254,216 184,914,888 184,914,888

% Humanitarian 69% 85% 73.6% 136,046,594

% Stabilization 31% 15% 26.4% 48,868,294
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Lebanon Response Plan 2026
Log frame overview

PIN Target 2024 Target 2025 Target 2026 GP CP GBV

All Population 2,471,937 1,579,467 1,502,655 1,393,599 940,549 205,500 247,550

Persons Displaced 
from Syria 1,109,560 1,086,998 856,533 901,889 711,889 79,000 111,000

Vulnerable Lebanese 999,076 371,537 516,395 383,430 159,630 115,300 108,500

PRS 22,825 22,625 19,206 21,815 17,115 1,650 3,050

PRL 193,041 43,290 59,052 51,015 25,815 8,200 17,000

Migrants 147,435 42,647 44,969 26,550 18,700 1,350 6,500

Other 12,370 6,500 8,900 7,400 - 1,500



2026
Budget 
(USD) % Humanitarian % Stabilization

Outcome 1:  Affected people have increased knowledge of their rights and have access to an 
effective justice and protection system
Output 1.1 : Individuals at heightened risk are provided within information on their rights and have access to 
effective legal aid services

23,782,783 0% 100%

Output 1.2: Protection legal and  policy frameworks and national protection institutions are strengthened 248,775 0% 100%

Output 1.3: Protection risks are monitored and advocacy and technical support provided to relevant actors to 
mitigate the risks

856,000 40% 60%

Outcome 2:  Affected people are safe, supported, and empowered in their community to 
contribute to positive change
Output 2.1: Affected people are provided with information services and rights and benefit from inclusive and 
accessible community protection initiatives

19,342,123 66% 34%

Output 2.2: Affected people are engaged in social and behavior change on protection issues including equality, 
GBV, and child protection

8,930,736 52% 48%

Output 2.3: Effective and accessible feedback and response mechanisms, including to address Protection from 
Sexual Exploitation and Abuse (PSEA) and child safeguarding, are in place

838,880 100% 0%

Outcome 3: Individuals at heightened risk have access to quality specialized protection response 
services and durable solutions
Output 3.1: Quality protection, Child Protection, and GBV case management, psychosocial support, protection 
cash, and other specialized services are available and accessible to individuals at heightened risk

71,787,391 81% 19%

Output 3.2: Syrian Displaced and Refugees have access to durable solutions including voluntary repatriation, 
resettlement and complementary pathways

55,276,200 100% 0%

Output 3.3: Migrants have access to safe and dignified return assistance to their countries of origin 3,852,000 100% 0%



Protection Sector Log frame
Outcome 1

Outcome 1: Affected people have increased knowledge of their rights and 
have access to an effective justice and protection system
• % of persons with legal residence OR ID for LEB (VASYR, MSNA)

• % of children under 5 whose births are registered (VASYR, MSNA, MICS)

• # of group evictions (incident tracking PM)

• % of women, men, girls, and boys who know where and how to access GBV-related 
justice and protection services when needed (VASYR/ MSNA)



Protection Sector Log frame
Output area 1 – to be reported by partners

Output 1.1: Individuals at heightened risk are provided within information on their rights and have 
access to effective legal aid services
• # of persons reached through awareness sessions on legal topics – all attendees are counted
• # of persons who benefitted from legal aid and assistance
• % of persons at risk of GBV and survivors who received legal assistance (GBV IMS)

Output 1.2: Protection legal and policy frameworks and national protection institutions are 
strengthened
• # of initiatives supporting the strengthening and sustainability of national systems including institutional and 

technical support
• # of stakeholders trained on legal issues, or protection (disaggregated by GoL/humanitarian actors)
• # of stakeholders trained on GBV core concepts and minimum standards (disaggregated by GoL/humanitarian 

actors)

Output 1.3: Protection risks are monitored and advocacy and technical support provided to 
relevant actors to mitigate the risks
• # of protection products analyzing risks and making recommendations



Protection Sector Log frame
Outcome 2

Outcome 2: Affected people are safe, supported, and empowered in their 
community to contribute to positive change
• % of women, men, girls, and boys who report knowing how to report a complaint or 

provide feedback on humanitarian assistance (VASYR, MSNA)

• % of households aware of specialized GBV services

• # of sectors/clusters that included GBV risk mitigation actions in their response plan



Protection Sector Log frame

Output 2.1: Affected people are provided with information services and rights and benefit from inclusive and accessible community 
protection initiatives
• # of community centers and communal spaces supported
• # of persons benefitting from information sessions, awareness sessions, and individual consultations on how to access services or other information 

(excluding legal services, see indicator on legal awareness)
• # of persons benefitting from information sessions, GBV awareness sessions, and individual consultations on how to access services
• # of persons participating in protection interventions at the community centers, including CDCs, SDCs, and mobile protection activities held outside the 

center
• # of protection specific calls served through hotlines/ call centers
• # of Woman and Girls Safe Spaces (WGSS) and other centers providing GBV prevention and response services

Output 2.2: Affected people are engaged in social and behavior change on protection issues including equality, GBV, and child protection
• # of women, men, girls and boys who participate in targeted activities as part of GBV prevention programs
• # of women and adolescent girls who received dignity kits
• % of women and adolescent girls who reported being satisfied with the quality of the dignity kit (PDM) + KOBO roll-out: Lebanon| GBV Working Group| 

Dignity Kit Distribution - Post Distribution Monitoring Assessment (bi-annually)

Output 2.3: Effective and accessible feedback and response mechanisms, including to address Protection from Sexual Exploitation and Abuse 
(PSEA) and child safeguarding, are in place
• # of children and adults reached through awareness-raising activities and community mobilization interventions on PSEA

https://ee-eu.kobotoolbox.org/x/ryNE1MdP
https://ee-eu.kobotoolbox.org/x/ryNE1MdP
https://ee-eu.kobotoolbox.org/x/ryNE1MdP
https://ee-eu.kobotoolbox.org/x/ryNE1MdP


Protection Sector Log frame
Outcome 3

Outcome 3: Individuals at heightened risk have access to quality 
specialized protection response services and durable solutions

• % of persons receiving protection and emergency cash assistance who report it 
contributed to addressing their protection risk/incident

• % of children aged 5-17 engaged in child labor

• % of survivors who are satisfied with GBV case management services (quarterly) 
through the client feedback survey



Sector Strategy
LRP 2026 - Log frame - Changes

Output 3.1: Quality protection, Child Protection, and GBV case management, psychosocial support, 
protection cash, and other specialized services are available and accessible to individuals at heightened risk
• # of persons receiving protection quality case management services
• # of persons at risk of GBV and survivors accessing quality GBV response services, including focused and non-focused PSS

o % of survivors who are satisfied with GBV case management services (quarterly) through the client feedback survey and GBV IMS+
• # of adults and children at heightened risk receiving group and /or individual structured and non-structured psychosocial support
• # of persons with disability and older persons receiving individual specialized services including rehabilitation support
• CASH for all and quarterly reported (see slides 14-16)

Output 3.2: Syrian Displaced and Refugees have access to durable solutions including voluntary repatriation, 
resettlement and complementary pathways
• # of people supported with organized transport to voluntarily return
• # of people who received counselling and/or information on voluntary repatriation
• # of people who received return cash assistance
• # of persons submitted for durable solutions including resettlement/other Complimentary pathways
• # of persons with specific needs supported in safe and dignified return

Output 3.3: Migrants have access to safe and dignified return assistance to their countries of origin and access 
support to reintegrate sustainably in their communities
• # of migrants assisted with voluntary return and support to reintegrate sustainably in their communities



Cash for Protection Indicators across PRT, CP and GBV
Changed indicators for 2026

Recurrent protection/ GBV/CP Cash: max 12 months – 150 USD
• # of unique individuals newly included in recurrent protection cash -

o In January: one time reporting of those who are receiving RPCA including 
those who started receiving in 2025

o Example: Agency kawamba provides a total of 30 people with RPCA in January 
2026 (all to be added for January); in February, only those that are newly 
added

• # of cash grants
o Every month, the partner reports on the number of all cash grants provided

• Total amount disbursed in USD (RPCA)



Cash for Protection Indicators across PRT, CP and GBV
Changed indicators for 2026

Emergency Cash Assistance: one-time cash assistance – 150USD
• # of HH supported with ECA
• # of individuals in the HH
• Total amount disbursed in USD (ECA)

o Kawamba provided 35 HH with ECA with a total amount of 5,250USD for 
xxx number of individuals (depending on the number of individuals in each 
reported HH/ HH size)



Cash for Protection Indicators across PRT, CP and GBV
Changed indicators for 2026

Indicator: % of persons receiving protection and emergency cash 
assistance who report receiving it safely

Output level for partner – bi-annually:
• # of respondents that answer “significantly’ or ‘somewhat’
• # of respondents to the survey 



ActivityInfo
What is Activity-Info?

Online platform that allows humanitarian organizations to: 

• Store data on defined indicators
• Identify the specific location of interventions (geo-locate) 
• Access, manage, map and analyze indicators
• See who does what where when

What will you use it for?
• Monitor interventions in the field
• Report achievements to sectors and funding agencies
• Monitor your programmes and generate achievement reports



Changes from 2025 Reporting Log frame
2025 to 2026 updates

Reporting has been simplified as following: 

• One simplified reporting form for Protection & GBV reporting

• Simplification of the levels of disaggregation

• New structure for avoiding heavy columns in the reporting form

• Easy to extract & analysis reports



ActivityInfo
Information Management Support Team Responsibilities

• Provide access to the database and training
• Support technically Sector Leads/Co-leads
• Support technically the production of monthly reports, maps and other sector-

related information products
• Ensuring that the database is up-to-date and functioning



ActivityInfo
ActivityInfo Reporting Timeline

ActivityInfo (AI) 
database opens for 
partner reporting

DAY ~1 ��

IMOs analyze 
reported data to 

identify errors to be 
corrected before 

database is locked
DAY ~15

IMOs lock AI 
databases

DAY ~10

Final call for partner 
reporting in AI DAY 15+

• IMOs use reported figures to 
derive LRP progress summary 
statistics to present to Sector 
WG meetings 



Sector Contact for Questions on Reporting and ActvityInfo
Contact

Protection Sector Coordinators:
• Sophie Etzold: etzold@unhcr.org - UNHCR

• Cynthia Feghali: cynthiafeghali.mosa@gmail.org - MOSA

GBV sub-sector Coordinators:
• Mia Kisic: kisic@unfpa.org - UNFPA

• Sophie Etzold: etzold@unhcr.org - UNHCR

Protection & GBV Information Management Officer
• Saddam Hubaishi: alhubasa@unhcr.org - UNHCR

mailto:etzold@unhcr.org
mailto:cynthiafeghali.mosa@gmail.org
mailto:kisic@unfpa.org
mailto:%3cetzold@unhcr.org
mailto:alhubasa@unhcr.org


ActivityInfo
Reporting Examples

www.activityinfo.org

http://www.activityinfo.org/


Key Links

- Recording of the Training Session 
- Protection Sector Log Frame
- ActivityInfo Monthly Activities Reporting Form
- Service Mapping Reporting Form
- Protection Sector Page

https://drive.google.com/file/d/19m0ynusnTPTzsgwT0kc-OsLFSJaYz3SP/view?usp=sharing
https://drive.google.com/file/d/19m0ynusnTPTzsgwT0kc-OsLFSJaYz3SP/view?usp=sharing
https://drive.google.com/file/d/19m0ynusnTPTzsgwT0kc-OsLFSJaYz3SP/view?usp=sharing
https://drive.google.com/file/d/19m0ynusnTPTzsgwT0kc-OsLFSJaYz3SP/view?usp=sharing
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdata.unhcr.org%2Fen%2Fdocuments%2Fdetails%2F120176&data=05%7C02%7CALHUBASA%40unhcr.org%7Cda84f1c8ccf641e734f208de68768ce2%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C639063055563541934%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vIZJtAsYZgbjEIMP%2F6mCAcxHqbomYeyDg6uN5dSXcSc%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdata.unhcr.org%2Fen%2Fdocuments%2Fdetails%2F120176&data=05%7C02%7CALHUBASA%40unhcr.org%7Cda84f1c8ccf641e734f208de68768ce2%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C639063055563541934%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vIZJtAsYZgbjEIMP%2F6mCAcxHqbomYeyDg6uN5dSXcSc%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdata.unhcr.org%2Fen%2Fdocuments%2Fdetails%2F120176&data=05%7C02%7CALHUBASA%40unhcr.org%7Cda84f1c8ccf641e734f208de68768ce2%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C639063055563541934%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vIZJtAsYZgbjEIMP%2F6mCAcxHqbomYeyDg6uN5dSXcSc%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdata.unhcr.org%2Fen%2Fdocuments%2Fdetails%2F120176&data=05%7C02%7CALHUBASA%40unhcr.org%7Cda84f1c8ccf641e734f208de68768ce2%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C639063055563541934%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vIZJtAsYZgbjEIMP%2F6mCAcxHqbomYeyDg6uN5dSXcSc%3D&reserved=0
https://www.activityinfo.org/app#database/cm5r3p0mguiw4xx150/ck4s872o12
https://www.activityinfo.org/app#database/cm5r3p0mguiw4xx150/ck4s872o12
https://www.activityinfo.org/app#database/cm5r3p0mguiw4xx150/ck4s872o12
https://www.activityinfo.org/app#database/c8wp2ypmi2qsvan2
https://www.activityinfo.org/app#database/c8wp2ypmi2qsvan2
https://www.activityinfo.org/app#database/c8wp2ypmi2qsvan2
https://www.activityinfo.org/app#database/c8wp2ypmi2qsvan2
https://www.activityinfo.org/app#database/c8wp2ypmi2qsvan2
https://data.unhcr.org/en/working-group/22?sv=0&geo=71
https://data.unhcr.org/en/working-group/22?sv=0&geo=71
https://data.unhcr.org/en/working-group/22?sv=0&geo=71
https://data.unhcr.org/en/working-group/22?sv=0&geo=71
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