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Disaster Risk Management Unit

NATIONAL GOVERNANCE & COORDINATION ARCHITECTURE

National Dr. Nawaf Salam

Lebanese Prime Minister

_ Humanitarian
Minister Haneen Sayed

Country Team

® Led by RC/HC

National Relief National Disaster LRP Inter-Sector
Agencies Risk Management Unit Coordination Group

Sector Coordination Teams

Contributing Ministries

- Defense - Communications -+Energy & Water - Public Works & Transport -« Industry
- Agriculture -Sports & Youth -Economy & Trade -« Foreign Affairs & Emigrants

LRP Operational
Coordination Group (OCG)

Governorate

Governorate DRM Committee

MOSA MOPH MEHE | Municipalities

Local | e INGOs/NGOs
Union of Municipalities/
Municipalities
First Responder Teams




Roles and Responsibilities
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Disaster Risk Management Unit

National Disaster Risk Management Unit:

Serve as the main national technical point of contact for the emergency response

Ensure inter-agency coordination among relevant governmental institutions, UN agencies, and international partners
involved in the emergency response in line with the National Response Plan

Ensure transparency and accountability in the management and implementation of the emergency response

Coordinate with sub-national Disaster Risk Management Committees at the governorate level to support localized response
efforts

Serve as a central hub for information management related to emergency response

Manage shelters and sites

Coordinate assistance and protection interventions
Coordinate with Non-Governmental Organizations (NGO)
Lead on Internally Displaced Persons (IDP) self-registration

Identify shelters

Rehabilitate infrastructure and manage buildings
Provide additional equipment and supplies for schools
Deliver educational and learning activities

Maintain security and public order

Support the work of governorates and local authorities
Communicate with the public at scale

Support rescue operations through Civil Defense

Manage health operations through the Public Health Emergency Operations Center
Provide full hospital coverage for war wounded and displaced individuals

Provide primary healthcare services and chronic & acute disease medications
Provide mental health support

Manage medical supply chain

Support the activation of governorate operation rooms
Facilitate IDP registration in shelters

Monitor and track displacement movements

Support in dedicated shelter management

Document hostilities
Assess the environmental impact of the war
Provide early warning

Union of Municipalities/Municipalities:

« Support in assistance distribution
« Coordinate with shelters

Humanitarian Country Team:

Provide strategic direction and leadership for the humanitarian response in Lebanon
Endorse response priorities, plans, and resource mobilization efforts
Support high-level advocacy and engagement with the Government and donors

Ensure coherence across LRP sectors
Facilitate coordination with Government counterparts and HCT
Provide strategic guidance for the humanitarian response

Coordinate sector partners and ensure alignment with national priorities
Consolidate sector-level data, including service mapping, reporting, and monitoring
Identify needs and gaps and feed into inter-sector coordination processes

Facilitate operational coordination with Governors and local DRM structures
Coordinate with sectors and partners on operational follow-up
Escalate operational challenges, access constraints, and service gaps to national structures




