
Inter Agency Coordination Meeting – 11 January 2013 



HIGHLIGHTS 

• 192,045 refugees in over 700 locations 

• 54,980 awaiting registration 

• 1,500 registered daily  

• 30,000 registered per month 

• A cold wave hit Lebanon affecting Saida, North and Bekaa 

• Risks of flooding ,leakage, collapse of shelters, cold 

 

• RRP4 launched 19 December 2012 for 267m$ 
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Damascus & Surrounding Districts: Places of Origin of Syrian Refugees Registered in Lebanon  
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192,045 

• > 2,000 persons approach UNHCR daily  

• > 40,000 each month 



Increased capacity 

Up to 425,000 by June 

129,106 
160,676 

198,182 

243,826 

301,891 

364,366 

423,866 

Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13

Registered Syrians 
South

Beirut

Bekaa

North

• Target: Less than one month waiting period 
 

• Monthly capacity will increase to 30,000 in January to 60,000 by May  
 

• An emergency registration database developed for mass influx capacity 
of 6,000 persons day. 



PROTECTION 

Access 

• Permitted to enter 

• No refoulement 

• Renewal within Lebanon 

• Fees and regularization under discussion 

Safety and security 

• Over 600 families in Tripoli in high to medium risk zones (due to 
intermittent clashes) 

• UNHCR provides counselling, and assistance to those wishing to 
relocate 

2012  achievements Beneficiaries 

Community outreach visits 15,270 

Legal counseling 820 

Detention visits 1,151 



CHILD PROTECTION 

• Case management training for child protection on-going  
 
• Inter-agency country wide child protection assessment 

scheduled for January  
 

• Assessment will cover the whole country and will focus on 
SGBV 



SGBV 

• Inter-agency emergency SGBV SoPs developed including 
referral mechanisms for North and Bekaa  
 

• Enhance liaising with other sectors for SGBV prevention 
 
• UNHCR SGBV coordinator soon on board 

2012  achievements 

 Beneficiaries 

SGBV cases 42 



EDUCATION 

 2012  achievements Beneficiaries 

Enrolment 31% 

Back to school packages (BtS) 19,000 

Remedial classes 3,000 

Accelerated learning 1,400 

Recreational activities 1,300 

Parent coaching 1,500 

Teachers and social workers trained 248 

Received awareness campaigns 10,000 

• The Back to School campaign ensured that 31,000 new children 
were enrolled in school (MEHE statistics) in addition to the 19,900 
Syrian children who were already enrolled in the Lebanese public 
school.  



EDUCATION - Challenges 

• Lack of space and capacity 
 

• Curriculum: Language of instruction (French and English) 
 

• Teachers unable to deal with large classes  
 

• Children with trauma and special needs 
 

• Bullying in schools 
 

• Increased drop-out or non-enrolment 
 

• Lack of meaningful initiatives and programs for youth 



• Strengthen the MEHE capacity to deal with the crisis 
 

• Expansion of learning spaces and rehabilitation of schools 
 

• Special attention for children with disabilities 
 

• Second shift to be opened in the afternoon for accelerated learning 
programmes 
 

• Increase monitoring and follow-up of cases of bullying and discrimination 
 

• Youth programmes - vocational, life skills 
 

• Secondary and tertiary education through the provision of scholarships 
 

• BtS campaign for 2013/14 school year 

EDUCATION – Plan 2013 



2012  achievements Beneficiaries 

Primary healthcare 15,200 

Life-saving secondary healthcare 6,000 

Health education 5,779 

HEALTH 

• Referral criteria and committee established for secondary and tertiary 
care 

• A network of 22 contracted hospitals has been established across 
Lebanon 

• Hospital costs for secondary health care covered to 85%  

• 100% coverage for pregnant and lactating women and children under 5  

26,979 Beneficiaries in 2012 



HEALTH - Challenges 

 

• Rapidly increasing number of patients  
 

• Referrals to hospital (secondary and tertiary health care) are extremely 
costly 

 

• Growing number of mental health needs 
 

• Weak data collection and reporting mechanisms 
 

• Health awareness 

 



HEALTH – Plan 2013 

• Ensure continuity of comprehensive PHC and address specific areas of 
concern  

 

• Strengthening Ministry of Public Health structures at ER, PHC and even 
secondary/ tertiary level  
 

• Expanding programmes to address mental health needs 
 

• Health Information System (HIS) for Lebanon being implemented 
 

• Strengthen outreach and health education activities 

 



SHELTER 

 2012  achievements Beneficiaries 

Total received shelter support 30,000 

Housing rehabilitation 10,000 

House weatherproofing 6,700 

Cash for shelter 
3,000 hosts + 750 

refugees 

Collective shelters renovated 800 

Temporary shelter 300 



 

Challenges  
 

• To renovate shelters fast enough and find alternatives 

• Inability to keep up with weekly demand 

• 100 families a week whose needs cannot be appropriately addressed 

• Need to plan for transit sites as contingency 

 

Action 
 

• Approval for two transit sites in north and Bekaa received 

• Additional local capacity – perhaps army 

• UNHCR site planner arrives today  

• Technical inter-ministerial meeting gaining traction 

 

 

SHELTER 



SHELTER – Budget 

• UNHCR and partners are cash strapped 

• Additional funds needed for present shelter needs and 
contingencies including for: 

• Weather-proofing and basic rehabilitation and wash 

• Identification and rehabilitation of collective shelters 

• Emergency sanitation units for mass influx 

• Construction and implementation of two transit sites - 5,000 
persons each 

• Additional stockpiles and 16 rub halls to store much needed 
relief items 

Action 

• Shelter conference sponsored by Norwegian Embassy, MOSA and 
UNHCR next week 



STOCK REPORT 

• Warehouses – Beirut (identified), Qubayat, Zahle, Tripoli 

 

• Expected completion of the pipeline – 30th March 2013 

  Stock Pipeline Beneficiaries 

Tents 685 3,150 16,450 

Blanket 4,090 174,090 112,045 

Kitchen set 7,631 22,200 149,155 

Matresses 1,610 48,000 49,610 

Jerry can 4,000 20,000 120,000 

Plastic tarpaulins 9,533   23,833 

Bucket 20,000 100,000 



• Enhanced inter-agency coordination 
 

• Increased technical capacity 
 

• Standardised meetings, schedules, notes, action plans 
 

• Need for decision-making at field level 
 

• Donors and partners to identify priorities/activities to be funded based 
on the work plans / strategy provided by the sector leads  

INTER-AGENCY COORDINATION 



INFORMATION MANAGEMENT 

• Web Portal: http://data.unhcr.org/syrianrefugees 
 

• UNHCR has now expanded capacity 
 

• Mapping facility 
 

• Regular inter-agency IM meetings 
 

• More regular data sharing 
 

• Consistent attribution of partners information 
 

• Coordinate and support of needs assessments   
 

 

http://data.unhcr.org/syrianrefugees


Revised Syrian Refugee Response   
New Trends 

 
• Targeting (vs. blanket assistance) 

 

• Cash assistance (vs. in-kind distribution) 
 

• Repair of social infrastructure 
 

• Expanded outreach efforts 
 

• Services also to Palestinian refugees from Syria 
 

• Collaboration with organisations outside formal coordination mechanism 
 

• Shelter contingency planning for massive influx  



Total Funding Appeal Lebanon 
(UNHCR + partners) 

Total Funding Appeal 
Lebanon (UNHCR) 

Planning figure Jan-Jun 
2013 (RRP4) 

USD 267 million  USD 103 million 300,000 refugees 

Revised Syrian Refugee Response 

UNHCR Funded as  
of January 2013  

UNHCR + Partners Funded as 
of January 2013 

USD 14,2 million Figure not yet available 
(13,8%) 

• RRP4 launched 19 December 2012 


