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	Meeting Notes

	Name
	WASH Sector Working Group
	Meeting Date
	16 Jan 2013

	Meeting Location 
	UNHCR Office, Beirut
	Meeting Time
	13.00 – 14.45

	Chair person
	Pankaj Kumar Singh singhpa@unhcr.org 
	Meeting Duration
	1hr 45mins

	Minutes Prepared by
	Anna Hjärne ahjarne@unicef.org
	
	

	Purpose of Meeting
	Regular WASH Sector Meeting


Updates or news
· WASH Sector Strategy - Update (agenda point 2)
The Chair informed the group that the inputs after the joint visit of UNHCR Geneva and UNICEF New York has been included in the WASH Sector Strategy, and the findings of the recent assessments by PU-AMI and ACF will be included. ACF informed that the assessment was finished and the report will be shared within a few days. 
Action point: ACF to send out final assessment report to Pankaj and Anna to further distribute to sector partners.
Action point: Findings of assessments of PU-AMI and ACF to be included in the WASH Sector Strategy and the final version will be sent to all partners.
· Level 3 Emergency – scaling up (a.p. 6)
Anna (UNICEF) informs participants that UNICEF and also IASC has declared the Syrian Crisis as Level 3 Emergency. For UNICEF it means that internal procedures are simplified and speeded up, more funding will be allocated and  regional UNICEF offices, including Lebanon Country Office, will be prioritised internally to ensure a quicker and greater coverage of humanitarian needs. UNICEF Implementing Partners are asked to be prepared to scale up activities. 
· Pankaj (UNHCR) has been in contact with UNRWA and informed that UNRWA was now included in the RRP4, and they would be requested to attend the next WASH Sector meeting. 

· Anna (UNICEF) is in contact with Hasan Hamou, Regional WASH Advisor from IFRC, who will also attend WASH meetings in the future. 
Assessments 
ACF WASH Assessment 
Edith (ACF) informs the participants that they have finalised the WASH assessment in the Bekaa Valley, and will finalise the report on Friday this week.
Action point: ACF to send out final assessment report to Pankaj and Anna to further distribute to sector partners.
Needs &  Evolution of the situation 
· Lebanon Storm – situation, agency response, needs. Discussion on moving forward and next step (a.p. 5)
A storm hit Lebanon 6-10th January resulting in blocked roads by snow and movement was not possible in large parts of Bekaa Valley. A UNICEF team went for a rapid assessment of storm impact and got stuck for three days in Zahle; many WASH partners reported activities halted due to limited or no access to refugees. Many tented settlements were flooded, some were already flooded since several weeks, and many refugees struggled with the extreme cold and the snow causing tents to collapse.
ACF carried out emergency de-watering, however as the grounds in many of these settlements are saturated, it is not possible to solve the problem with drainage or pumping.  

CLMC received many phone calls from refugees asking information on where to go as their shelters/tents were flooded.

It is primarily a shelter issue as the main problem is that settlements are located in flood prone, agricultural land, and there is little to be done by WASH partners to avoid/respond as the grounds are saturated. Shelter sector urgently need to address this problem, and should ensure Government involvement. Rains will continue and so this is an urgent issue. This is a yearly thing, however during the refugee crisis this should be seen as emergency response and need to be addressed as such.
Pankaj (UNHCR) informed of recent discussions between UNHCR and the Government on setting up 2 transit sites. 

Action point: Agencies are asked to send any information regarding the situation of tented settlements during/after the storm. Caritas (CLMC) will share storm report with Anna and Pankaj. Pankaj will share UNHCR report.  

Action point: Pankaj to take up the WASH Sector’s concern of the problems with settlements with the Shelter sector, and transfer information from agencies. Advocate for shelter to discuss with the government that actions are required. 
· Oxfam GB informed that Syrian national refugees in Palestinian camps (Burj Beranjeh in Beirut and Burj El Shemali in Tyre) find it difficult to register with UNHCR, as the registration centres are too far away. Pankaj confirms that they should register and are entitled to support from UNHCR, and also inform that UNHCR is planning to open registration centres in thearea. 
Gaps
--- 
Contingencies 
· Contingency Stock (Agenda point 1)
Pankaj informed that a Contingency plan for Lebanon together with Lebanese Government is being developed, and that it will be shared with the partners when finalised. 
· Ministry of Interior has communicated to municipalities regarding identifying site for transit centres. 
· Contingency TWiG is formed, including Karim (WVI), Talal (UNICEF), Pankaj (UNHCR) but more participants are needed. Partners are requested to send information on contingency stock. DRC informed that they would have 10,000 hygiene kits as contingency stock under UNHCR funding. They are underway to open warehouse south of Byblos.
· No update on chemical toilet. Pankaj to contact Hassan regarding this
Action point: Partners are to send in information to Pankaj if they have or planning to have any contingency stock.
Action point: Partners are to send in name of participant if interested in Contingency TWiG by the 22nd January. 
Technical
· Update on Technical Working Groups (TWiGs) (agenda point 4)
The tasks for the TWiGs are to come up with technical solutions, create standards (as was done for the minimum standards for Family and Baby Hygiene Kits) and indicators to ensure that all partners have a standard approach in their WASH response and accountability.
The status of the Technical Working Groups are as follows: 

· Water – no members so far
· Sanitation – First meeting take place after this WASH Sector meeting. Chair is Edith from ACF, members are Talal (UNICEF), Hani (UNHCR), Imad and Leanne (NRC). CLMC decided to join HP/IEC instead. 
· Hygiene Promotion/IEC. Members are Fiorenzo (UNICEF, Health), Simone (CISP), Adele (ACF), GVC – need name, Mercy Corps – need name, CLMC – need name, Anna (UNICEF). Anna will follow up and confirm members. Chair person is needed. 
· Contingency. Members are Karim (WVI), Talal (UNICEF), Pankaj (UNHCR). One more member is needed. Chair person is needed. 
Action point: Partners are to send in names of people for different TWiGs. Anna to confirm members in HP/IEC TWiG and follow up. 
· WASH Activities Matrix (WAM) Update (Agenda point 3) 
Aoife (IM, UNICEF) inforedm that ACF, CISP, GVC, Medair and PU-AMI had sent in updated WAM for December. Other partners are encouraged to report in time for January, including the December data. Deadline for next WAM update for partners is set to 1st February 2013.

Oxfam GB raised the question if the reporting to the matrix includes Palestinian camp. Anna (UNICEF) explained that all those coming from Syria are included regardless of nationality. The issue will be discussed with UNRWA when they attend next meeting. It was mentioned that UNRWA is also launching a special task force for Syrian Palestinians. 

· Question was brought up if we could add “quantities” to the WAM. Having data on quantity will greatly facilitate the coordination team’s information sharing to donors, ensure accountability and will also facilitate the planning for the next RRP as we can easily collect necessary information from the WAM. It was agreed to include quantities. Anna and Aoife (UNICEF) will draft a version with quantities. 
Action point: Anna and Aoife will draft new WAM which include quantities. The example will be sent same day as meeting minutes. Partners are to give feedback before Tuesday.
Action Needed
	Action 
	Focal Point 
	Deadlines
	Status

	ACF to send out final assessment report to Pankaj and Anna to further distribute to sector partners.
	Edith Godefroid, ACF
	18 Jan 2013
	In process

	Findings of assessments of PU-AMI and ACF to be included in the WASH Sector Strategy and the final version will be sent to all partners. Strategy and the final version will be sent to all partners.
	Pankaj Kumar Singh, UNHCR
Anna Hjärne, UNICEF
	24 Jan 2013
	In process

	Agencies are asked to send any information regarding the situation of tented settlements during/after the storm. Caritas (CLMC) will share storm report with Anna and Pankaj. Pankaj will share UNHCR report.  
	Pankaj, CLMC other partners with info. 
	18 Jan 2013
	In process

	Pankaj to take up the WASH Sector’s concern of the problems with settlements with the Shelter sector. Rains will continue and so this is an urgent issue.
	Pankaj
	19 Jan 2013
	

	Agencies are to send in name of participant if interested in Contingency TWiG by the 22nd January.
	All partners, Pankaj (send reminder)
	22 Jan 2013
	

	Partners are to send in name of participant if interested in Contingency TWiG by the 22nd January.
	All partners, Pankaj (send reminder)
	
	In progress

	Partners are to send in names of people for different TWiGs. 
Anna to confirm members in HP/IEC TWiG and follow up.
	All partners

Anna
	24 Jan 2013

22 Jan 2013
	

	Anna and Aoife will draft new WAM which include quantities. The example will be sent same day as meeting minutes. Partners are to give feedback before Tuesday.
	Anna / Aoife

All partners
	21 Jan 2013 /

24 Jan 2013


	In progress 

---


Date of Next Meeting:
 30th January 2013 – UNHCR Office, Chekka

Commencing 13:00 Hrs Sharp
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