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Situation Overview 
Unrest in Syria has been ongoing since March 2011 and is continuing to affect civilians, particularly in the most vulnerable segments of the population. To date, as many as 30,000 people
 are estimated to have fled the violence in Syria, taking refuge in neighbouring Jordan, Lebanon and Turkey. It is estimated that around half of all displaced Syrians are children and adolescents.

The movement of Syrians into Lebanon is reported to have intensified recently, bringing the total number of refugees in the country to 7,913, according to UNHCR (16 March). In addition, an estimated 5,000 Syrians have sought refuge in Bekaa and Baalbek regions. In Jordan, 5,391 Syrians are now registered with UNHCR (as of 15 March), with over 2,000 more awaiting registration; bringing the total number to over 7,000. Meanwhile, according to the Turkish Government, the number of displaced Syrians currently sheltered in tent camps on the border totals 13,005 (13 March). 
Inter-Agency Collaboration & Partnerships

Since the beginning of the crisis in Syria, coordination mechanisms have been set up under the UN Country Team (UNCT), in close collaboration with the Syrian Arab Red Crescent (SARC), thereby providing an umbrella role for national and INGO coordination in country. UNICEF continues to support UNHCR’s overall capacity towards its refugee mandate through provision of leadership to the education and child protection sectors, coordination of child-focused psychosocial support, and technical guidance around water and sanitation (WASH) issues.
In the sub-region (and under the overall coordination of UNHCR in Jordan and Lebanon), UNICEF is working with various partners through emergency working groups and task forces that involve key Ministries, UN agencies and national and international NGOs. 

UNICEF Programme Response to Date
UNICEF Country Offices in Jordan, Lebanon and Turkey, and the Regional Office have been mobilized to meet the immediate needs of the thousands of Syrian refugees and displaced persons in the sub-region. As UNHCR's key partner in providing support to the 30,000 registered Syrian refugees in the sub-region (of whom an estimated 50% are children), UNICEF is focusing on areas where it has a comparative advantage, providing sectoral leadership in child protection, education and WASH. UNICEF will support displaced Syrian children, as well as children of host communities.  

UNICEF has been facilitating and promoting the increase of access to formal and informal education for all children within host governments’ schooling systems (other than Turkey due to language constraints), as well as provision of psychosocial care through the establishment of recreation opportunities and establishment of referral systems where needed. The response undertaken by the UNICEF Lebanon, Jordan and Turkey Country Offices is summarized below: 
Jordan
Education: As the lead agency for education, UNICEF has successfully advocated with the Jordanian MoE for Syrian children’s free access to the Jordanian education system. In December 2011, the Jordanian ministerial Cabinet approved access for all Syrian children to public schools. UNICEF has agreed to assist the MoE with covering the costs of tuition, textbooks, teacher salaries, and rental of school facilities when required. UNICEF’s advocacy with the MoE will ensure that 7,000 vulnerable Syrian children benefit from uninterrupted education in Jordanian public schools. In the coming weeks, UNICEF will support remedial and non-formal education, to ensure Syrian children can make up for missed school days. UNICEF will provide the 7,000 Syrian children attending public schools with school kits. 
Child Protection: UNICEF continues to assist displaced Syrian children with psychosocial support activities and recreational supplies and activities in the Ramtha and Ma’an facilities, where vulnerable Syrians have been identified in coordination with UNHCR. To date, UNICEF has supported 120 vulnerable Syrian children in the Ramtha Facility, while 180 children are receiving similar assistance in Ma’an. In the coming weeks UNICEF will provide psychosocial services to Syrian children at community level as well as conducting awareness-raising campaigns to promote child rights. UNICEF will also train key local partners in first-aid, psychosocial services and child protection.  
Wash and Health: Although the majority of Syrian refugees are in urban settings which do not call for UNICEF’s WASH interventions at the moment, UNICEF continues to provide technical assistance to the Jordanian Government and UNHCR regarding WASH needs among displaced Syrians. In addition, UNICEF is advocating with the Ministry of Health to grant Syrian pregnant women, new-borns and children access to primary health care. UNICEF Jordan also plans to procure neonatal hygiene kits for around 1,000 Syrian children under the age of two. 

Lebanon

Child Protection and Education: UNICEF Lebanon has been providing displaced Syrian children aged 5-11 years with education and recreational activities and psychosocial support. To ensure sustainability and the school protective environment approach, these spaces have been integrated mainly into public schools, social development centres and local NGOs or community-based organizations. Recreational and psychosocial activities are currently offered to Lebanese and Syrian children in five Child Friendly Spaces.
A first cadre of teachers, community workers, and caregivers are currently being trained in psychosocial interventions, identification of psychosocial difficulties, and referral mechanisms. UNICEF is also supporting the training of health, social and community workers on “Facts for Life”; a UNICEF reference guide on health and well-being of mothers, children and youth. 
In the coming months, UNICEF will continue to support outreach activities through an additional 30 Child Friendly Spaces that will provide educational, recreational, cultural and psychosocial interventions for displaced Syrian children in Lebanon, as well as children of host communities. UNICEF will continue to train more teachers, caregivers and community workers in psychosocial support, as well as community-based health and social workers in “Facts for Life”. 
WASH: UNICEF has distributed an initial batch of some 800 hygiene kits to displaced Syrians in the Baalbek-Bekaa areas, as well as distributing trousers and coats donated by the private sector to displaced children in Akkar. More garments are expected to be donated in late March 2012. Following a recent WASH assessment in areas where displaced Syrians are living, UNICEF will also support refugee and host families with increased storage capacity at household and collective shelter levels; provide water trucking and septic tank disludging service where needed; and make available transportable toilets and showers in collective shelters until built facilities are in service. UNICEF will also provide hygiene promotion in collaboration with WASH sector partners. 
Turkey 

Child Protection: In the Turkish border town of Hatay, UNICEF is providing affected Syrian children and their families with psychological counseling, through professional psychologists and psychiatrists. In the coming months, UNICEF will continue to provide psychosocial services and will further assess and address the psychosocial needs of Syrians affected by the violence. 
Education: The Turkish Government, in coordination with UNICEF, is providing educational services to more than 3,500 Syrian children in the 6 to 18 age group. This is done through 67 classrooms with 133 teachers (all bilingual). UNICEF will (if requested by the Turkish MoE) provide technical assistance in conducting a needs assessment, establishing Child Friendly Spaces, and liaising with UNICEF Syria to obtain the Syrian curriculum and distribute it to Syrian school children as needed. UNICEF will also support Early Childhood Development needs, upon request. 

Fund Raising - UNICEF Regional Response to the Syrian crisis
	Funding requirements in US$ - Summary per sector per country 

	
	
	
	
	
	
	
	

	Updated 21 March 2012
	Total
	% 
	Jordan
	Lebanon
	Turkey
	MENARO

	Child Protection
	2,350,000
	32%
	800,000
	800,000
	650,000
	100,000

	Education
	3,710,000
	50%
	2,785,000
	825,000
	 
	100,000

	Health & Nutrition
	606,000
	8%
	531,000
	75,000
	 
	 

	Water, Hygiene & Sanitation
	650,000
	9%
	 
	550,000
	 
	100,000

	Non Food Items
	100,000
	1%
	 
	 
	 
	100,000

	Total Cost
	7,416,000
	 
	4,116,000
	2,250,000
	650,000
	400,000


Operations 
Raising
a) Human Resources

In order to complement and boost its current capacity for the emergency response to the Syria crisis, UNICEF Offices in Syria and the Sub-Region are in the process of immediately recruiting 7 international posts in the areas of emergency coordination, child protection, education, WASH, supply-logistics and information and reporting. UNICEF will also recruit 7 national posts. Additional human resources surge may follow, as needed. 
b) Supply

In addition to supplies procured to support an immediate response to children’s needs over the coming weeks (both in Syria and the sub-region), UNICEF is pre-positioning a range of supplies (medical equipment, children’s clothing, hygiene kits, sports and recreation kits, etc.) to enable a rapid response to the needs of up to 70,000-80,000 children in the sub-region. This will equip UNICEF to respond to a sudden deterioration of the situation in country. UNICEF recently advanced US$ 3.4 million of its own funding to kick-start the response across the sub-region as well as this pre-positioning effort.
The next SitRep is planned for 05 April 2012
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Highlights: 


UNICEF is taking part in a Syrian-government led inter-agency assessment mission expected to last ten days and cover more than half of all Syrian governorates;


More than 30,000 registered refugees to date in Jordan, Lebanon and Turkey, over half of them children and adolescents;


Working alongside host governments and UNHCR, UNICEF is providing leadership in the areas of education, child protection and WASH, in support of displaced Syrian children. 








� Source: UNHCR (March 2012)
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