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Private Sector Engagement



What is private sector engagement?

Private sector engagement looks into bringing the private sector
into the humanitarian and stabilization agenda.

It is about facilitating a change of the private sector way doing
business to align with the humanitarian and stabilization
programs for the mutual benefit of the poor and their business.

It is about bringing the private sector to the table during the
program design process and throughout the program lifecycle.



What is private sector engagement?

e Corporate social responsibility or charity actions

* Securing a place for private sector in assessment, design
and through the whole program life cycle.



Who are the targeted private sectors?

* |t includes all sizes from the micro small and medium
enterprises up to regional and multinational
corporations.

e All stakeholders at a defined value chain or service
providers in different value chains.



Data Collected

Nbr of agencies | Nbr of sectors Nbr of private
sector engaged

12 5 1429
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Distribution per Sector




Distribution per type of engagement

Paid services or Exchange of Contribute to
assistance information implementation

Mount

Lebanon 174 170

Beirut 37 7/

Bekaa 23 163

North 42 115

Akkar 122 104

South 0 50
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Private sector engagement potentials

* The private sector is not only a source of financing, but is also an
actor in the response providing till the moment and average of
S180 US per refugee household through income opportunities.

* The private sector can go beyond that if motivated and provided a
ousiness enabling environment and market opportunities.

* Private sector engagement aims to focus investments from the
orivate sector in targeted areas and subsectors as well as private
oublic partnership.




Child Protection Sector

Referral Pathways



» Referral Pathways are established for Case Management Referrals in the regions

(South, Bekaa, Mt.Lebanon, North and Akkar)
* Coordinated thro Field CPiIEWG and regularly updated with contact details
» Referral Pathways serve for both Syrian Refugees and Non-Syrians

* It consists of following details:



 Name of the Agency

* Target Groups (ex. Syrian girls / boys; Non-Syrians, Lebanese boys/girls
* Areas of Residence of Refugees

* Focal Point Contact

* Focal Point Back-up



&

* Hotline Numbers ( 24 Hours / 7 days a week)
* Geographical Hub focal point contact details
* Specific Forms available for referral

* Frontline workers are trained on using child protection safe
referral.



These Standard Operating Procedures (SOPs) are aimed at establishing a
referral pathway for household profiling in order to ascertain
vulnerabilities at the household level, and to increase reach to
beneficiaries with intensified vulnerabilities or needs.

Trained on *HHs perceived
Vul bl
FRONETLIN Jentification REFIFAERA 25 5 nfzra Aed HE572:= 1\ Actual observation of
WORKERS of L FORM Hmtliﬁt'on n L eASIES ) the living conditions
Julnerabilities €alth cases
prioritized
ailery . T/rils?t:: ° Assessment Lo iy i
CHECK . ! FEEDBACK ™ I {=1aT]
assisted, or of the case
ON RAIS agency
booked

Until a focal point is designated, or a system is put
in place, centralized tracking of referrals will
remain with the BA Sector Coordinator and the
BAWG Co-Chair.

Maybe we can call for candidates from active
members of the BAWG, and we can create a decent
tracking tool for him/her to be able to follow-up

properly.




Energy and Water Sector, LCRP 2016
Referral mechanisms
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Bekaa
Health to WASH

f =Y

Public Health related issue Report suspected case Response by Health +
WASH if required
a ~N
e WASH related disease, e Email to: \ e Health investigate to
e Vaccination preventable MoPH ESU, UNHCR confirm case and follow
diseases, PHU+ WASH up as required
e Etc. e zfarah.esu@gmail.com, * WASH partner alerted
lebzaphu@unhcr.org, and follow up at site
LEBZAWSH®@unhcr.org undertaken
- J

Guidance being developed by
Health — for non-health people


mailto:zfarah.esu@gmail.com
mailto:lebzaphu@unhcr.org
mailto:LEBZAWSH@unhcr.org

Bekaa
WASH to Health

e

™\ e

~ y ™
WASH Issues QC and referral Response by WASH |
Partner + Health if
required |
_ N _ 4 N
e |dentify and report e UNHCR WASH Unit e \WASH partner
concerns. ensure information is investigates, resolves
e Email to: UNHCR correct and issue and reports back
WASH e Ensure the partner e Health involved as
e LEBZAWSH®@unhcr.or responsible for the necessary
g area is alerted
e MoPH ESU & UNHCR
PHU copied

K M/oﬁitoring and follow up tool: Google Doc Spreadsheet \ /



mailto:LEBZAWSH@unhcr.org
mailto:LEBZAWSH@unhcr.org
https://docs.google.com/spreadsheets/d/1jWADhzoHmKMT4F1hC8UyDOQbEIgCDzyFkszlf6amUGE/edit?usp=sharing

Inter-Agency

Coordination
Lebanon

P
=™\
S X
SN ——] =

e o

Planning & Reporting



Mid-Year Review (&)

Inter-Agency
Coordination
Lebanon

» Al reporting by partners — 7 June

» Al data cleaning — 14 June

» Mid-year narrative by sector — 22 June
» Country Overview — 8 July

» Workshop - 11 — 13 July



Inter-Agency

Coordination
Lebanon

LCRP 2017 — 2020 Plan

» LCRP Steering Committee — mid-June

» 15t Multi-stakeholder workshop — 11 — 13 July:
» Mid-year review
» Scope of LCRP
» Timeline and methodology for planning

» Sector Situation Analysis, Strategy (Outcomes, Outputs, Targets) — August

» 2" Multi-stakeholder workshop — mid-September:
» Update on surveys and data
» Review of Sector Situation Analysis and Strategy



Thank You!




