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Scope and aim of LHSP

Quality of services
& access to services

Perceived capacity &

legitimacy of
municipality

Inter-community
tension
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Likelihood of violence
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Sir Dinnieh
Women: 124

Men: 125
Total: 249

Ghazieh
Women: 118
Men: 129
Total: 247

Sarafand
Women: 129
Men: 126

Total: 255

Data collected in February 2016
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What is Sensemaker® ?

* Sensemaker® elicits narratives from respondents through depth interviews.

 Respondents “tell a story” of their experiences and are then asked to signify the meaning of their story
against pre-defined parameters.

“Think about recent changes in your village and tell me about something that has happened to you
personally, or to someone you know, as a result of these changes.”

AKTIS

STRATEGY



How to read a triad

Yesterday | spent my time...
Sleeping

If I had spent the whole day
sleeping, | would put my mark here.

N/A

If I had spent the day
eating and working in
equal amounts, but had
not slept at all, | would
put my mark here.

If | had spent the
day eating and
working and had
taken a short nap in
the afternoon, |
would put my mark
here.

Worling AKTIS

STRATEGY




TO6 — The situation in the story could have been improved by ...

Rajam Issa (North) Sir Dinnieh (North)
Central
Government
0
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Strongly negative
Negative

Positive
Strongly positive
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Collection 4
February 2016

Collection 3

TO6 — The situation in the story could have been improved by ...

August 2015

Sarafand (South)

Central
Government

Political parties,
religious groups
and civil society

Municipal
Government

Ghazieh (South)

Strongly negative
Negative

Positive
Strongly positive
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TO6 — The situation in the story could have been improved by ...

Ali El Nahri (Bekaa) Saadnayel (Bekaa)
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TO6 — The situation in the story could have been improved by ...

Ali El Nahri (Bekaa)

Collection 3 Collection 4 Collection 4

Youth

Central
Government

Water

Electricity

Jobs/Employment

Municipal Political parties,

Government religious groups
and civil society
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TO6 — The situation in the story could have been improved by ...

Saadnayel (Bekaa)

Collection 3 Collection 4 Collection 4

Central Youth
Government

Roads & Bridges

Sewage

Jobs/Employment

Municipal Political parties,

Government religious groups
and civil society
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Collection 4

Collection 3
August 2015

TO8 — In the story, people reacted by...

February 2016

Rajam Issa (North)

Encouraging dialogue to
understand different perspectives

Defending their Waiting to see
interests what happens

Sir Dinnieh (North)

Strongly negative
Negative

Positive
Strongly positive
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Collection 4
February 2016

Collection 3

TO8 — In the story, people reacted by...

August 2015

Ali El Nahri (Bekaa)

Encouraging dialogue to
understand different perspectives

Saadnayel (Bekaa)

4

T o

Defending their
interests

Waiting to see
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Strongly negative
Negative

Positive
Strongly positive
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Collection 4
February 2016

Collection 3

TO8 — In the story, people reacted by...

August 2015

Sarafand (South)

Encouraging dialogue to
understand different perspectives

Defending their Waiting to see
interests what happens

Ghazieh (South)

Strongly negative
Negative

Positive
Strongly positive
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Key messages from research results

* General increase in the positivity of citizens
* Reduced sense of conflict and competition
* Enhanced perception of the capability and trustworthiness of the municipality

* Service delivery through the municipalities is not in itself sufficient to give people a sense of control
over changes in their areas

» Relieving resource pressures reduces the tendency to “blame” the refugees
* The impact varies by project and location

» Respondents appreciate communication from municipalities regarding service delivery and seek further
interaction

AKTIS

STRATEGY



Thank you!

llina Srour: ilina.srour@aktisstrategy.com
Lisa Bower: lisa.bower@aktisstrategy.com

AKTIS

STRATEGY
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Mapping Primary Health Care Services
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Background Information

LCRP 2016 Health Chapter

* Ensure access to PHC primarily through MoPH-PHC network
but also through centers outside the MoPH network

e Strongly discourage the creation of additional costly parallel
health care structures = both displaced Syrian and
vulnerable Lebanese should benefit from the same entry
points



Activity Info LCRP 2016 R - Health (January)

Ability to capture primary health care services
being provided by PHCs v/s MMUs

Add new entry for form '1.1.1: Primary Health Care Consultations’

Intervention Details
Choose the project and
partner implementing this
intervention

Site

Choose the location linked
to this form submission

Attributes
Choose the attributes of this
form submission

Comments
Add additional comments
for this form submission

LCRP Appeal™: Yes h
Funded by*: LIMHCE ~
Site Type*: PHC |~ |
Local public PHC
institutions ML

EUDHDTtEdj’in?D'\l‘Ed'_' TN U T TR S L e
throuagh the
implementzation of || Social Development Centers
activitie:

|| Water Establishments

|| Primary Health Care Centers

Ability to verify/validate this information

Site.Type

PHC
PHC
PHC
PHC
PHC

locationMName

I15: Aamayer OQuadi Khaled 008
15: Quadi El-Jamowus 020

LOC: Tarig El 1dide

LOC: Moussaitbe

LOC: Kfar Hamam



Capture from Akkar Gov.
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PHCs within MOPH network, Supported by partner

@ PHCs outside MOPH network, Supported by partner
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MMU sites reported by partners (103 Sites) ® SDC (16 Centers)
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Y RI (22)

Partners

@ IMC

Partners reporting under PHC



Capture from Bekaa Gowv.
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Key Observations

MMUs are visiting many sites which are less than 1 or 2 kms
away from the closest PHC

Some sites are being visited by multiple MMU partners
Some PHCs are being supported by more than 1 partner
Many supported PHCs are not within the MoPH network

There is an information gap relative to the monthly
achievements of non-supported PHCs or SDCs
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Public Institutions Support
Tracking

Support to Lebanese Public Institutions under the
LCRP 2015



* Overview of direct and indirect support provided to
Lebanese public institutions as part of the LCRP.

 Showcase that a lot was done for Lebanon in 2015.

* Facilitated by UNDP as sector coordinator for SS-LH / Focal
point for the stabilization component of the LCRP, with input
from information managers, sector coordinators and all UN
Agencies.

* Agency-neutral document / Inter-agency product to be used
by all partners.



Key findings

* Estimated $171.5 million in support to public institutions marking:

» significant increase from similar programming in 2014 (which
totaled 77.9 million USD);

» qualitative shift in the approach with stronger focus on
building national capacities and institutional stability across all
sectors.

896 additional staff provided to government institutions to
enhance institutional crisis response capacities within LCRP,



Overview — support to public institutions

USD 61.3 million to assist the Ministry of Education and Higher Education.

USD 23.9 million to strengthen the public health system and the Ministry of Public
Health.

USD 61.5 million to support Municipalities and the Ministry of Water and Energy &
Water Establishments to enhance public service delivery and infrastructure.

USD 9.7 million to strengthen the capacity of the Ministry of Social Affairs and its
extended network of SDCs, and 7.9 million to NPTP.

USD 4 million to support the Ministry of Agriculture.

USD 1.2 million to the Presidency of the Council of Ministers, Governors’ offices and
security forces to enhance disaster risk management and crisis prevention.

USD 2 million to other institutions (MolM, CNRS, Ministry of Industry, CDR, CAS...)



Support to Energy and Water Institutions
Key numbers

*48m USD invested in projects
supporting Lebanon’s Water
Establishments.

e 82km of wastewater network &

77km of public water supply
distribution network extended/
rehabilitated.

3,130 households connected to
public water supply network and
equipped with taps and associated
plumbing.




Support to Municipalities & Unions of

Municipalities
Key numbers

* 11 UoM and 244 municipalities received
capacity building support to respond to
increased demand and pressure on services
(104 more than in 2014).

157 municipalities supported for service
delivery :

* $7.5m invested in 140 tangible municipal
projects — 50% more than in 2014. 71 more
projects worth $9.2m already ongoing.

* 89 municipalities supported through labour-

intensive projects to perform small-scale
infrastructure rehabilitation and cleaning
services

Work with Municipalities of Lebanon in 2015

() Assistance to Municipalities through:
- Support to parnc.-pamry processes and community outreadh

- Capacity buiiding lrm:.'u.:lmg staffing suppovt)
- Suppart to mregjf planmning
- In-kind support |_|'|'IIE|'IJ|5'.I|"|"5I eguipment)

- Support to service delivery (induding C5Ps)

2N
S

W Assistance to UoMs
e :_‘:;, through RTOs:

- Bl Chaif UaM

Souwr LioM

El Sabul LigM
Sahal Bl Zahrani Lok

Ghareb El Aasla
Cwa Chahhar Lok

Eglim El Eharmaub
El Janoubi LioM




Support to Health Institutionggzesewcnmuosnz:

for thie vuinerable population In Lebanon.”

Key numbers

* 196 primary health care centers supported
(through rehabilitation, equipment....).

e 435 PHCs received acute and chronic
medications.

« 80 centres benefited from additional
reproductive health equipment (enabling
a 40% increase in the utilization of health
services benefitting 400,000 patients).

* 26 government hospitals supplied with
medical equipment and lifesaving drugs.




Support to Education Institutions

Key numbers

* 31 staff provided to MEHE to support
implementation of RACE strategy.

*96 schools rehabilitated and
equipped.

* 30,933 children supported to access
formal education.

e 234,000 children enrolled in formal
basic education provided with
learning materials.

Schools Rehabilitated in 2015



Support to Social Institutions

Key numbers

e 57 Social Development Centres
supported to provide social services to
Lebanese and refugees.

e 655 staff seconded to MoSA and SDCs.

128,638 people benefited from
psychosocial support services.

e 141,165 individuals (mainly women &
girls) accessed safe spaces to prevent /
respond to SGBV.

e« 27,208 Lebanese Dbenefitted from
monthly food assistance through NPTP.

Legend
_,.) Mo5A National Plan SDCs December 2015
Implementation

South = Panned
— B Commenced

I:l GIVEMOEE
O

srict



Support to Agricultural Institutions

Key numbers

e Over 200 MoA staff trained
throughout the year.

* 800,000 animals vaccinated
across the country.

7 veterinary departments
supported with 110 staff
trained.

* 1 National Codex committee/
policy set up to enhance food
control efficiency.

Support to the Agricultural Sector

Meyent
:_1‘- S,
-r_\-\-\-l.,_,__l'“—\_,_\_
- ¥
Aayfoun (""_/
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A s
£ Siap
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Conclusion

The public institutions support tracking:

* shows that a lot has already been done for public institutions in all
sectors;

* Confirms the shift made with the LCRP, which emphasizes the
importance of strengthening the capacity of institutions and service
delivery systems to address the needs of vulnerable communities;

* Highlights the integrated nature of the LCRP, as both humanitarian
and stabilization interventions are increasingly delivered through
public institutions.
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for palestine refugees in the near east




Palestine Refugees: Background

« Palestine refugees depend on UNRWA's services as they are unable to access the public
systems in Lebanon.

« Approximately 50% of Palestine Refugees live inside Palestine Refugee camps. The
majority of population lives around Beirut and Saida areas with the most insecure camp
being Ein El Helweh.

 PRL population: between 260,000 and 280,000 refugees in Lebanon; overall registered is
450,000 refugees.

 PRS population: 40,807 PRS (11,202 families) as at 29 February 2016 to whom UNRWA s
providing lifesaving humanitarian assistance, education and healthcare.

« There has been a decrease of approximately 5,000 PRS persons over the past year due to
returnees to Syria and migration from Lebanon.



UNRWA Services 2015

In 2015, UNRWA operations in Lebanon provided critical basic services to Palestine refugees,
and if:

« delivered basic education to 38,173 students during the 2014-2015 scholastic year;
« provided primary health care services through 27 health centres;

« provided and referred Palestine refugees to specialised profection services and
monitored, reported and advocated for Palestine refugees in Lebanon;

« supported 35,946 hospitalization cases for Palestine refugees;

« Support to 61,739 social safety net beneficiaries of whom 3,283 are abject poor, as well as
access to microfinance initiatives; and

« provided vocational training opportunities to 1,100 young men and women and
supported the employability of refugees.



Findings of AUB Survey

Poverty
« PRL: Extreme poverty has halved (3%) although no significant changes in general poverty
level (65%) from 2010 (66%).

 90% of PRS live in poverty (35,000 could not meet their basic food and non-food needs),
and 10% live in extreme poverty (3,500 unable to meet essential food requirements).
Extreme poverty is three times higher for PRS than PRL.

« Poverty affects young refugees most, with 74% of adolescents living in poverty, and 5%
living in extreme poverty.



Findings of AUB Survey

Food Security: PRL
« 38% of respondents reported being food secure, 38% moderately food insecure and 24%

severely food insecure.

« 27% of children aged under 15 live in severely food insecure households.

Food Security: PRS
« Food insecurity is significantly higher for PRS than for PRL households (in line with high

poverty rates for PRS).

« Vulnerability of PRS households to food insecurity is high and more similar to the food
security profile of Syrian refugees where only 7% of families are food secure in 2015 (VASyr
2015 preliminary data).



Findings of AUB Survey

Employment: PRL
 The unemployment rate for PRL is 21% for males and 32% for females.

« The vast maqjority of the PRL labour force works informally, with less than 14% having an
employment confract.

Employment: PRS
« Unemployment rate is 52.5%, 68% of females are unemployed compared to 49% of
males.

« Similar to PRL, the private sector employs the largest number of PRS across all regions
(83%), followed by the NGO sector (1.5%).

« Women are almost 1.5 fimes less likely to be employed than men.



Findings of AUB Survey

Housing: PRL
« Dampness affects 78% of households, with Tyre having the worst housing condition score.

« About 62% of houses suffer from water leakages and one in ten suffer from severe
leakages. 52% suffer from poor ventilation, and 55% is affected by darkness. Water
quality is not consistent.

Housing: PRS
« 37.4% of PRS households reported moving house in the past year; with 15.7% moving
once, 11.6% twice, and 9.6% three to five times.

o 46.2% of PRS households reported living in overcrowded conditions with more than 3
people sleeping per room.



Access to Work

PRL
« All professions, except the senior ‘white collar’ occupations, report poverty rates of higher
than 50 percent.

« Palestine refugees are still prohibited from practicing in several professions.

PR
« PRS Unemployment rate is 52.5%, more than double the rate for PRL (23.2%).

(7]

97.7% only have verbal agreements with their employers.

« Four out of five female headed families do not have any working member (2014 PRS
Vulnerability Assessment).



Findings of AUB Survey

Education: PRL
« Secondary school enrolment increased significantly 1o 61% in 2015, from 51% in 2010.

« The average dropout rate for school-aged children is 4%, while the rate of non-
attendance is 15%. School dropout rates are associated with socioeconomic status.

Education: PRS
« Female PRS are three times more likely to have never attended school compared to
males (9.4% to 3.2%).




Findings of AUB Survey

Health: PRL
« 93% of PRL have no health insurance coverage other than UNRWA.,

« The extremely poor are almost twice as likely to have a family member with a functional
disability living in the household.

Health: PRS
« PRS are almost completely reliant on UNRWA to cover their health needs, with 99% having

no access to health insurance other than the coverage by UNRWA for primary health
and hospitalization services.

« 85% of PRS respondents report poor mental health, strongly associated with reports of
feeling worried about not being able to provide for their families and losing their source
of income.



UNRWA Priorities 2016 - 21

Over the course of the agency’s Medium Term Strategy from 2016-21, UNRWA will continue
to:-

Deliver its basic services in education, health, relief and social services and camp
improvement;

* Mainstream protection into its programmatic interventions;
« Support hospitalisation for Palestine ;

« Develop relevant approaches to support early recovery, livelihoods and vulnherable
refugees;

« Support the employability of refugees through targeted vocational fraining and
advocacy with the relevant stakeholders to promote employment of Palestine refugees
from Lebanon; and

« Respond to the impact of regional and localised conflict and displacement of Palestine
refugees.



Health Priorities

« Support for UNRWA health centres’ operations and broader health services to the
community, including awareness raising campaignes.

« Support improvement of services and coverage of beneficiaries. Including men’s health,
maternal and child health, participating in the National polio campaigns, rehabilitation
of health centres.

« Support for Hospital services for Palestine refugees.

« Support initiatives in Gender Based Violence and Mental Health and Psychosocial
Support, particularly to strengthen the referral system in Lebanon.



Health Priorities

« Expand referral systems (including MHPSS) and partnerships in order to widen access to
cost effective health services for Palestine refugees.

« UNRWA will seek partnerships with national and international partners in particular for
access to hospitalisation for the most vulnerable.

« Significant partnerships already exist such as UNICEF to support vaccination and maternal
and child health.



Education Priorities

« Ensuring that Palestine refugee children who are affected by conflict or are out of
school are not deprived of from the right to education.

« Support for inclusive education practices and services for children with special needs in
Lebanon.



Food Security Priorities

« Support for abject poor Palestine refugees to meet their basic food needs. (UNRWA
plans to continue providing Social Safety Net assistance to approximately 61,709
beneficiaries).



Livelihoods Priorities

« Support Technical and Vocational training.
« Engage with local and regional employers.
« Strengthen and expand the provision of career guidance services.
* Provide individual University scholarships for Palestine refugees and

« Advocate for refugees’ legal right to work, where this is restricted.



WASH Priorities

« Provide awareness to refugees on water use, solid waste management, ensuring healthy
environment.

« Support projects addressing water resource, supply and networks, sewerage networks
and water drainage in camps that suffer from deteriorated environmental infrastructure

conditions.



Conclusion

« UNRWA looks forward to engagement with the sectors to support Palestine Refugees’
from Syria and the PRL host community.

« UNRWA remains committed, with the support of key partners, to ensuring continued
quality services to Palestine refugees.
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Inter-Agency

Coordination
Lebanon

ACTIVITY INFO

CONTINGENCY & PREPAREDNESS




ACTIVITY INFO

Contingency & Preparedness

Page 58

ACTIVITY INFO ACTIVITY INFO
Contingency Stocks (2015)

Contingency & Preparedness (2016)
(locked)

v

users to request access from Malak Rahal if it does not appear
in Activity Info

rahal@unhcr.org




ACTIVITY INFO

Contingency & Preparedness

Page 59

Two different sections

* Staffing & Resources: to report
governorate-level information about
the organization

* Warehouses: to report information
about the stocks (total and contingency)
at specific warehouses/to track the
exact location of the warehouses

ActivityInfo Dashbc
Gilter <<
Forms — C
a Contingency & Preparedness

s (| Contingency Preparedness
| Staffing & Resources

s (] WAREHOUSES
| WAREHOUSES



ACTIVITY INFO

Contingency & Preparedness

 The database was changed and a Staffing and Resources section was added in
order to create one place for all the information related to Rapid Needs
Assessment and contingency.

The “Staffing & Resources” section replaces the RNA Google documents
previously circulated.



STAFFING & RESOURCES

Rapid Needs Assessment Staff

Page 61

RACG Focal Point Contact Details RACG Focal Point Contact Details
* Person Responsible Person Responsible

 Email Person Responsible Emall Person Responsible

Staffing
* Number of staff trained for contingency (RNA trained)
* Number of staff available for contingency scenario

STAFF RESOURCES

Number of staff trained for contingency Number of staff trained for contingency

number of staff available in contingency number of staff available in contingency
scenario scenario



NEW INDICATORS

Staffing & Resources

Resources (total) RESOURCES (TOTAL)
* Vehicles D
* Android tablet

* Android smartphone

* GPS unit

* Laptop

Android tablet
Android smartphone
GPS unit

Laptop

Partners to indicate the total number of resources available

(Part of the resources would likely be used during contingency scenario, but not
necessarily)



ACTIVITY INFO

Contingency & Preparedness
Warehouses

El-Qods
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CHANGES: Total and Contingency

Warehouses

Most organizations do not have dedicated contingency stock. Therefore,
‘rolling’ /total and contingency stocks are now recorded in a single form, using
two indicators:

— Total stock

— Of the total stock, stocks that would likely be available in a contingency
scenario

Total stock indicates the total scale of resources at a warehouse. Contingency
stock indicates the scale of contingency reserves at the warehouse.



NEW INDICATORS

Warehouses

Organizations will report:
 Total stock at warehouse

* Of the total stock, the stock that would likely be available in a contingency
scenario

(Each indicator is listed twice)

Blanket (High Thermal) (Total in stock) =

Blanket (High Thermal) (of which contingency) e



NEW INDICATORS

Warehouses

Page

66

* Total storage capacity of warehouse

e Available storage capacity at warehouse for contingency stock (typical unused
storage capacity)

OTHER

Total storage capacity at warehouse m3 (cubic
meter

Available storage capacity at warehouse for contingency m3 (cubic

stock meter
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BACKGROUND: ACTIVITYINFO

« Common reporting platform since 2014

« Used in 2014, 2015 and 2016 for reporting, planning/appeal & financial
tracking

# of partners reported in Activitylnfo reporting databases

2014 2015



NUMBER OF PARTNERS REPORTED in 2015

99

93
92 91

88 87

86 86

83
79 78 79

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec



PRODUCTS

Inter-Agency

Coordination POPULATION IN MEED AMD TARGETED e Lead Minlstry: Ministry of Social ARTalrs (MoSAL Presidency of the Coundl of
MEnisters (PCA), Mational Poverty Tangeting Programeme (NPTP)

January 2016 Statistical Dashboard i;‘!j“
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PRODUCTS
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Funding Received Against Revised LCRP Appeal

Food Security

Protection Basic Assistance

$S185 M

Received

$318 M
Revised Appeal 58%

Received

$89 M

evised Appeal

RN 30w

$299 M
Revised Appeal

49%

Child Protection

Shelter
43%
R2Z2NM 30%

$134 M

evised Appeal

SGBV

- S827 M WASH
Received Received
$22 M 4%

Revised Appeal 65%

oM
Received 40%

$224 M
Revised Appeal

Education

Health

58%

8 M
Livelihoods Received

$200m  49%
Revised Appeal

Social Stability

22N
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ACHIEVEMENT AGAINST TARGETS

TOTAIL Progress

37,908




KEY POINTS

« The data reported in Activityinfo is used to produce regular reports
about all partners’ achievements.

* Regular and timely reporting in Activitylnfo is crucial to fulfill our
commitment in the LCRP.

« Correct and regular reporting enable us to report our activities in a
consistent and professional manner.



THANK YOU.



