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MINUTES OF NATIONAL CSMC TASK FORCE MEETING

17.08.15 BEIRUT
Introduction of agencies 

Agencies present: NRC, SOL, IRC, MOSA, DRC and UNHCR. LHIF, Oxfam, IOM, UNDP, ACTED, Concern and PU-AMI were absent. 
1. Endorsing minutes of last meeting

The minutes from the CSMC TF meeting 13th July 2015 were endorsed and shared on the UNHCR portal.  
Action points update from last meeting:

· IRC has shared the TORs for their urban protection committees in Bekaa (attached), and can now be found on the CSMC Dropbox.
·  ACTED to share the TORs for their urban committees with the CSMC TF. 
· UNHCR will organise a workshop to follow up on work done so far on community based protection initiatives. Date to be confirmed by PWG soon.

· NRC to follow up on invitation of URDA to the national TF meetings.

· SOL to confirm to Protection Coordinator whether their KAP assessment report can be presented at the August national PWG. 
2. Election of lead and co-lead of national CSMC TF Sept – Nov 
UNHCR was the only nominated candidate for co-lead and so it was unanimously decided for UNHCR to take on the co-lead role, and for NRC to continue as the lead for the period of September 1st – November 30th.
Action point:

· UNHCR to confirm the name and position of the co-lead by August 21st 
3. Finalising TF strategy for July – December 2015
Once agreed within the task force, it will be presented to the Protection Core Group ahead of the September PWG who will make a recommendation to the PWG on whether to extend the mandate until the end of the year and to endorse the strategy.   
Action point:

· The CSMC TF will provide their input to the draft national CSMC strategy by August 21st.

4. Agenda for the meeting with field TF leads and MOSA area coordinators 
A one-day workshop in Beirut has been suggested by MOSA and the CSMC TF in Beirut to provide an overview of current CSMC objective and activities to MOSA and to discuss how to strengthen collaboration between CSMC and MOSA in the regions.
It was agreed to invite the MOSA Regional Coordinators and 2 MOSA Social Officers from each Region, the leads and co-leads from each CSMC area task force, CSMC focal points from Mt Lebanon and the South where there are no task forces, 1 national MOSA Protection staff and the national CSMC TF lead and co-lead (23 persons). 

Action point:

· It was agreed to aim for a date at the start of September, MOSA Beirut to confirm 2 or 3 preferred dates by August 21st.
· Once dates have been suggested by MOSA, the suggested dates and agenda will be shared with the field for input.
5. BA – CSMC coordination guidance note 
The guidance note is on coordination between CSMC and the Basic Assistance sector – aiming to lay out how we can support each other with specific activities e.g. share statistics from specific sites, committee members’ contact details, facilitate community mobilising and feedback mechanisms for BA agencies. It was decided to develop similar guidance notes on coordination for other sectors and CSMC as well. 
Action points:

· NRC and UNHCR to discuss the practical steps for referrals for BA assistance from CSs, relating this to the existing IA referral process for vulnerable households.

· The Bekaa TF will lead on a guidance note on CSMC and WASH, linking this with the outcomes of the workshop at the start of August.

· The T5 TF (together with the Akkar TF?) will lead on a guidance note/SOP for CSMC’s role in emergency response (eviction/fire/extreme weather) in CSs.
· CSMC TF members to feedback on the document by August 21st.
6. Minimum standards for fire safety trainings 
It was agreed that minimum standards should be agreed on, at least among CSMC agencies, and for all sectors providing this response if possible. CSMC agencies that already have training curriculum developed (NRC and DRC) will share these. Medair and LRC will be requested to share their curriculum as well for comparison and as a baseline for current trainings. The mapping of fire safety activities in CSs and review of curriculum will be coordinated by the national TF but with necessary inputs from the field TFs.

The need to focus on prevention and basic information sharing such as emergency numbers was agreed to include in the minimum trainings. 

Action points (all by August 28th): 

· NRC and DRC to share their curriculum with national CSMC leads.

· Bekaa, T5 and Akkar TFs to map fire safety agencies and share the mapping with the national CSMC leads for compiling.

· DRC Bekaa to follow up with Medair for potential sharing of curriculum.
· SOL to follow up with LRC for potential sharing of curriculum. 

7. Harmonisation of M&E tools among CSMC agencies
It was agreed for a smaller group of agencies to meet separately and review the existing tools and work on harmonising them. The group includes NRC, DRC and SOL – the first meeting will be in Beirut September 1st. 
8. After action review of joint CSMC response – costs, scope etc.
NRC to draft the scope for a joint external after-action review of the CSMC response in Lebanon and calculate the total costs. Based on the scope and costs the CSMC agencies will confirm their interest in participating in the review. 

Action point:

· NRC to provide this by next CSMC meeting September 21st
9. Status of referral SOPs – for presenting at national PWG
Endorsed in Bekaa, T5 and Akkar PWGs. Still discussed in Mt Lebanon PWG.
· PU-AMI to confirm status on presentation to the PWG in the South (planned for August 13th)
10. AOB
· SOL to expand in 5 municipalities in West Akkar 
Next meeting will be September 21st NRC 10:00 – 12:00. 
------------------------------------------- END -----------------------------------------------------
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