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MINUTES OF CSMC TASK FORCE MEETING

18.05.15 BEIRUT
1. Introduction of agencies 
Agencies present were NRC, DRC, SOL, IOM, IRC, Oxfam, Concern, PU-AMI, UNDP and UNHCR. LHIF and Search for Common Ground were absent. 
2. Updates

UNDP advised that a Social Stability WG has been established in the North, alternating meeting venues between T5 and Akkar. 

NRC advised that a Multifunctional Emergency Fire Response team has been established in T5 as a result of a fire in Minyeh and will be coordinated through the T5 CSMC Task Force. 

In relation to fires it was discussed that Civil Defense train the staff of NGOs on how to deliver fire safety training to residents. MedAir have recently conducted a ToT on fire safety in Beqaa. 

Action point:

To ask MedAir to provide a similar ToT in other field locations. 
3. Endorsing minutes of last meeting
Minutes from the national CSMC Task Force meeting 18.05.2015 were endorsed.
4. Representation at inter-sector meetings – update from UNDP and co-leads 
UNDP advised that the Inter-Sector Coordinator will request that the CSMC presentation be added to the agenda of all inter-agency meetings in the field over the coming month. 

NRC (as co-lead) delivered the CSMC overview presentation at the health, basic assistance and shelter sector WGs. There was a lot of interest at the basic assistance WG on how the management committees can assist in sharing information with residents and to triangulate data in relation to vulnerability. The co-leads will meet with the targeting assistance core group to develop a one page guidance note on how the sectors can work together. 

In Akkar an overview of CSMC activities will be presented at all WGs. 

In Mount Lebanon an overview of CSMC activities has been presented at the shelter, WASH, NFI, Protection.
In the Beqaa an overview of CSMC activities has been presented in the shelter, WASH, community mobilisation strategy. 

In the South the other sectors did not perceive the need for the presentation. This perception may change after CSMC activities are presented at the inter-agency meeting.

Action points: 
5. Update on revised CSMC training modules
All revision processes in the field are on track, and will be provided by the 18th of June. 
Action points: 

6. CSMC training calendar
T5, Akkar and the Beqaa have provided their upcoming training dates. Training dates from PU in the South (and maybe DRC) and IRC in Mount Lebanon and the Beqaa to be provided in the coming week. Once the calendar has been established it will be sent to the trainers.  

Beirut will consolidate the calendar and share among all CSMC TF members. No agencies have planned any trainings at national/Beirut level. 
Action point:
· IRC to provide its training dates for the Beqaa and Mount lebanon

· PU to provide its training dates. 

· DRC to confirm if it will deliver training in the South. 

7. Community based protection and coordination with protection committees  

A community based protection consultation was held to reach an understanding of what constitutes community based protection and develop a plan about how the various activities will complement each other. 
Oxfam provided an overview of its protection committees. Similarities with CSMC activities included:

· The committees undertake needs assessments and develop action plans linked to this. 

· Identification and referral (mostly on an individual level)

· Roles and responsibilities of the committee members
It was agreed that Protection agencies will not set up protection committees were CSMC committees already exist and vice versa. The additional components of each type of response not covered by the protection or CSMC committees will be covered by the Protection or CSMC agency in the area (e.g. through additional trainings, reporting etc.).
Oxfam will consider completing the site profile to increase the level of coverage. 

IRC advised that in the Beqaa they also have protection committees however these committees are at the neighbourhood level. The committees are a combination of both Syrian and Lebanese residents. 

NRC advised that they are piloting an out-of-camp approach in Minyeh. 

It was agreed that the social stability lead, UNHCR Community Services and CSMC co-leads would meet to discuss the development of a framework that addresses the various types of committees. The framework could include: how these activities will be coordinated, harmonising approaches, and developing a community protection strategy.  

Action point:
· UNHCR, UNDP and CSMC co-leads meet on Friday 26th 9am. 
8. Update on standardised CSMC IM tools
Standardised site report completed by several actors. The results will be presented at the PWG on Thursday 18.6.15. The following changes were agreed upon:

· In the demographics data population data will be disaggregated by male female overall and within each age category. 

· Add an active and inactive column so the number of tented settlements that cease to exist can be tracked. 

· Add the option in each column of selecting several values, e.g. for sector service providers. 
Action points: 

· Co-leads to liaise with information management in relation to adding the above categories. 
9.   Standardised Activity Info reporting

It was suggested that the sector report on the following activity info indicators:

	LCRP Shelter 

	Collective Centres

	# of individuals benefitting from CC Management

	# of neighbourhood/settlements assessed/surveyed

	LCRP Protection

	Community awareness/outreach (2.1.1)

	# of awareness sessions on available services 

	Community self management (2.2)

	# of individuals trained on collective site management coordination (2.2.1)

	# individuals from community self management structures trained (2.2.2)

	# community self management structures established (IS, CC, CS) (2.2.2)

	# of community self management structures established (outside of CS) (2.2.2)

	# individuals identified and referred through community structures

	# of protection initiatives implemented by community-based structures


Action points: 
Co-leads will seek agreement on the sector reporting against the above indicators will be sought from the Protection Coordinator. Further clarification will be sought on reporting against the below indicators:

# of community members engaged in self-management structures (2.2.2)
10. Feedback from the field on referral document

Postponed to next meeting. 

1. Nominations of co-leads and review of TORs and strategy

No agencies nominated themselves as co-leads, mainly due to imminent turnover of CSMC positions within their agencies. It was decided that NRC and Concern will extend their mandate with 1 month to the end of July and a new nomination round will take place at the July task force meeting. 

Next meeting will be July 20th at NRC 10:00 – 12:30. 
Suggested agenda includes:

1. General update from agencies
2. Nomination of co-leads and review of task force strategy and TORs
3. Update on representation at inter-sector and sector meetings 
4. Updated training modules

5. Update on CSMC training calendar

6. Community based protection & inter-sector update 
7. Update on field level feedback on the referral document
8. Update on CSMC site report tool
9. How to cover the ITSs with less than 4 tents

10. Update on standardising Activity Info reporting
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