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	Meeting Notes

	Meeting Location 
	UNHCR Branch Office 
	Meeting Date
	28/11/2013

	Chair person
	Sara Baschetti
	Meeting Time
	10:00

	Minutes Prepared by
	Alain Ghafari
	Meeting Duration
	1 hour and a half

	Purpose of Meeting
	Coordination 
	Next meeting
	TBC 

	Location of the next meeting 
	Mount Lebanon-Beirut Office-Sodeco Square-Block E-first floor-apartment on the right of the elevator 


Summary of discussions and action points

	1.
	Security briefing 

	
	Overall situation:
· The general security situation is still volatile and unpredictable. 
· In Tripoli the situation remains unstable and violent. The violence is reduced, but sporadic isolated clashes continue; the clashes are contained between Jabal Mohsen (JM) and Beb el Tebeneh (BET); LAF and ISF is deployed in BeT and JM; Cases of civil unrest cause blockage of the Northern Highway. UN missions are bypassing Tripoli upon advice of the field security team 
· On the 19th of November 2013 an attack targeted the Iranian embassy in Bir Hassan. The attack was well planned. It caused 26 killed and up to 145 wounded. The attack was divided to two phases. Abdulla Azzam Brigades claimed responsibility. This is the fourth bombing incident in Lebanon and third one in Beirut in a Shia area. It is the first suicide bombing since the Syrian conflict. Additional security measures might be considered for a UN standalone compounds.
· The start of hostilities in Qalamoun area and the heavy bombardment in Qarah on 15 and 16 November caused an immediate impact in Aarsal that became saturated with refugees who fled the bombardment and came to Lebanon.  There is a lack of clarity over further military operations in Qalamoun area and possible impact on Lebanon

· In Beirut the threat of Vehicle Borne Improvised Explosive Device, has increased. In addition to the increases of the civil unrest. 

· On the  06th of Nov 2013, a UNHCR staff was the victim of an armed robberies

· On the 25th of November: civil unrest at the Saint Joseph University, where around 25 students affiliated with March 14 and March 08 got involved. The situation was contained by the security forces.
Recommendations:

· Remain alert and vigilant; Review personal security culture

· Avoid proximity to the public gatherings
· Adopt low profile and reduce unnecessary movement;

· For UN: review of the warden lists, getting prepared for possible restriction of movement;  

· VHF radio and cell phones to be ready and fully charged 
· Keep the contingency stock at home: water and food for one week
 

	 2.
	Update on Mount Lebanon  registration statistics/trends 

	
	· Till date the total number of Syrian refugees is 171,412 individuals-41,547 households. The detailed report can be found on UNHCR Portal on the following link:
http://data.unhcr.org/syrianrefugees/country.php?id=122 
· The No Show rate has decreased during November and this is the result of the information campaigns and transportation provided by TDH to families in need to be able to reach the registration centre

	3.
	Introducing the Education Monthly updates

	
	Mount Lebanon Education Team has launched the monthly education updates that will introduce a monthly briefing on education. The briefing will show the main monthly highlights, challenges and achievements related to education in Beirut and Mount Lebanon. Moreover, the briefing will also include all the relevant activities of the operational agencies. 
Agencies are encouraged to contact UNHCR education Focal point to include their education programs in the monthly briefing:

Ms. Zeina Dib: dib@unhcr.org 

	4.
	Updates on the secondary health care

	
	GlobMed is UNHCR new Implementing partner for secondary healthcare in Beirut and Mount Lebanon.  
Makhzoumi Foundation will stop the coverage of secondary health care and will refer all patients to GlobMed. MF will continue covering primary health care. 

As part of the secondary health program GlobMed will be managing a hotline to receive and refer the patients to the contracted hospitals, mentioned below.  Moreover, they will audit all the medical interventions and bills and produce the relevant reports. 
List of contracted hospitals: 

· Rafic Hariri Governmental  University-Beirut  

· Al Sahel General-Airport road   

· Notre Dame des Secours-Jbeil 

· Notre Dame du Liban -Jounieh

· Saint Charles-Hazmieh  

· Sibline Governmental-Sibline 
GlobMed can be reached on the following hotline: 01518111 

	5.
	Briefing on the ATM/cash program

	
	Cash assistance through ATM cards has just started in Mount Lebanon (ML) and is still limited to winterization. This assistance will last for 5 months and will cover 150 USD for the first installment (contribution of 50 USD for stove and 100 USD for fuel), and a monthly disbursement of 100 USD for fuel provided to a total of 6,093 HHs. ACTED and Makhzoumi Foundation (MF) are UNHCR implementing partners operating in ML for the distribution of ATM cards (for winterization) and have a caseload of 1,642 HHs. Operating partners include IOM, SIF, AMURT, and CARE.

Although the use of ATM cards is new, ML has been engaged in cash assistance via cheques/cash (depending on the IP methodology) to cover shelter needs by providing 100-150 USD to cover a large part of rents for 209 HHs in addition to 650 HHs receiving emergency cash for shelter. Major IPs for this assistance are ACTED, PU-AMI, MF, and Caritas. 

Emergency cash assistance for protection purposes is also provided by Caritas, MF, and Intersos.

CHALLENGES/LESSONS LEARNED

Cash For Rent

· Cheque payment modality for cash for rent requires flexibility from heads of household that are not able to reach banks

· Rent assistance ceiling does not seem relevant in our target areas

· The modality is labour-intensive 

Cash for winterization

· Video projection does not seem to contribute to refugee understanding- video should be reworked

· Immobility of some households needs to be addressed before physical verification

· Information desk is an essential part of the process

· Some key messages to be disseminated via mass SMS

· Training to beneficiaries should provide ample information knowing that many of the targeted beneficiaries have never used ATM cards before

	7. 
	Any other business 

	
	NTR

	List of participants

Name

Agency and Position

Email address 

Sara B
achetti 

UNHCR Senior Field Coordinator 

baschett@unhcr.org 

Zena Dib

UNHCR Education Associate

dibz@unhcr.org
Khalid Mahgoub 

UNHCR Field Officer 

mahgoub@unhcr.org 

Kerstin Karlstrom  

UNHCR Education Coordinator

karlstro@unhcr.org 

Igor Fedorchenko 

UNHCR FSA 

Fedorchre@unhcr.org 

Rawad El Zir 

OCHA Humanitarian Officer 

elzir@un.orh 

Julia Saint Thomas 

IRC protection Coordinator 

Juliast.thomas@rescue.org  

Max Weihe 

IRC GM

Max.weihe@rescue.org 

Ghada Hassanein 

AMURT Eductaion representative 

S_a_c@live.com 

Ayman Abdallah 

CHF Country Director 

cdl@cyberia.net.lb 

Balssini Euginio 

COOPI Consultant 

Lebanon@coopi.org 

Fedda el Fakih

MoSA Mount Lebanon Coordinator

En.fedaaalfakih@hotmail.com 

Dalia Sbeih 

Care Liaison Officer

Sbeih”careliban.org 

Davide caliandro 

TDH Italy Project Manager 

davide.caliandro@gmail.com 

David Larve 

PU-Ami Head of Base ML

lib.hob.bei@pu-ami.org   

Elodie Hanevani

PU-Ami Head of Base Saida and Chouf  

Lib.hob.sai@pu-ami.org 

Nicholas Jones 

IRW program Coordinator 

nicholas.jones@irwworldwide.org 

Tallal Hajj Dib 

CHF Chief of Party 

thajjdib@chflebanon.org 

Ghassan Akkari 

HW Austria Country Director 

ghassan.akkary@hwa.or.at 

Valentina Pierreno 

Intersos HOM

lebanon@intersos.org 

John Telford 

UNHCR Coordination 

John.telford@gmail.org 
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