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	Meeting Notes

	Meeting Location 
	UNHCR Branch Office 
	Meeting Date
	30/1/2014

	Chair person
	Sara Baschetti
	Meeting Time
	10:00

	Minutes Prepared by
	Alain Ghafari
	Meeting Duration
	1 hour and a half

	Purpose of Meeting
	Coordination 
	Next meeting
	Last Thursday of the month

	Location of the next meeting 
	Mount Lebanon-Beirut Office-Sodeco Square-Block E-first floor-apartment on the right of the elevator 


Summary of discussions and action points

	1.
	Security briefing 

	
	Overall situation
· The situation in most of the country remained tense. VBIED explosions and threats of terrorist attacks increased countrywide. 

· Traditional cross border incidents along the Syrian borders in Akkar, North Lebanon and North Bekaa which elevated threat of terrorist attacks countrywide

· In the North of Lebanon, round 19 of armed Conflict between Jabal Mohsen and Bab Al-Tabbaneh started on the 17th of Jan and ended on the 23 of Jan. Sixty five (65) injured and eight (8) killed.

· The security plan-phase 1 completed; Security plan-phase 2 is partially completed. 

· Shells originating from the Syrian side targeted Dbebyeh, Noura, Heker Janin and Fraydes-Akkar-North Lebanon. No Casualties were reported.

· On 16 January 2014 – SVBIED was reported in Hermel, North Bekaa – five persons were killed and 42 were wounded. Al-Nusra Front - Al-Qaida-linked group, claimed responsibility for the attack.

· On the 17th of January 2014 - Twenty rockets from Syrian side impacted in Bekaa villages – eight persons were killed and fifteen were wounded mainly in the in Arsal surroundings.

· Additionally, there was an Increase in Kidnaping incidents in the Bekaa. Two cases were reported on the 15 January 2014 – kidnapping attempt reported in Ferzoul-Bekaa. Additionally on the 18 Jan 14 and abduction was reported in Zahle – A Syrian national was kidnapped in the eastern Zahle district, and released few hours later after he was physically attacked.

· Heavy explosion rocked the Southern Suburbs of Beirut for two times in Haret Hreik :

The first on 02 January 2014 where five people were killed and 77 were wounded. (ISIS - Islamic State of Iraq and the Levant claimed responsibility). The second took place on 21 January 2014 where four people were killed and 46 were wounded. (Al-Nusra Front - Al-Qaida-linked group, claimed responsibility for the attack.)

· It was also reported that Hezbollah took additional security measures in southern suburbs of Beirut by closing off a number of roads, limiting access to Dahieh to a few routes. Additionally, Hezbollah organized a manoeuvre in Dahieh on the 29th to confront possible takfiri attack to the area.
MINOR IMPACT SO FAR with regard to Mt Lebanon:
· Possible delays in field missions due to additional Check Points and Road Blocks by no state actors;

· For UN – suspension of all external missions/conferences/visits unless highly critical;
· Additional psychological stress to staff 

MITIGATION MEASURES:
· UN staff to avoid moving to Beirut South Suburbs, Dahieh, Ouzai, Palestinian camps, except for urgent missions  and to stay away from sensitive locations: Government installations, Military, Police HQs

· Low profile and restriction of unnecessary movement

· Mitigation measures: UN missions to bypass Tripoli during the clashes and when required.

· Advise to International Staff to install Shatter Resistant Film in their homes.
For further details, please contact Mr. Hussam Al Shami-UNHCR Field Safety Adviser on the following email: alshamih@unhcr.org 
 

	 2.
	Update on Mount Lebanon  registration statistics/trends 

	
	· Till date the total number of Syrian refugees is 206,993 individuals-51,018 households. The detailed report can be found on UNHCR Portal on the following link:
http://data.unhcr.org/syrianrefugees/country.php?id=122 
· Additional 118,993 were registered with UNHCR since June 2013 

	3.
	Presentation of Mass Information   

	
	 Mass information is one UNHCR priority to be able to communicate with large population groups in situations of crisis or delivering vital information through multiple dissemination practices. This includes social behavioural change/communication with communities.
The main objective is to inform refugees on the assistance programs. Moreover, to harmonize all the messages and avoid confusion
A study made shows that most refugees are currently receiving the information through word of mouth, television, social media and radio are also  
Mass information tools will mainly focus on the help lines, sms, outreach, radio, TV (local and regional TV stations), social media and    Mass Information material such as leaflets, posters, Q&As, videos. 

The current challenges that the aid providers and refugees are facing are:

1.Dispersed refugee population

2.Overstretched social services

3.Increased tension with local population

4.Gaps in information
For more information please contact Mr. Jerom Seregni the Media and public information officer at UNHCR on his email: sergni@unhcr.org 


	4.
	Updates on the Emergency Response Fund (ERF) By  OCHA

	
	The objective of the Emergency Response Funds (ERFs) is to provide NGOs and UN agencies with rapid and flexible funding to address critical gaps in humanitarian emergencies. They are usually established to meet unforeseen needs not included in the programs.
ERFs predominantly fund NGOs and actively support the capacity-building of local NGO. Funding decisions are taken by the Humanitarian Coordinator (HC) and the Humanitarian Country Team, after a thorough consultation and prioritization process. HCs oversee the ERFs, while OCHA provides the day-to-day management and financial administration of the Funds.
In Lebanon NGOs are invited to apply after thorough consultations with the sector leads to prevent any duplication. Once finalized all proposals should be sent to Ms. Rawad El Zir, the National Humanitarian Affairs Officer of OCHA on the following email address: elzir@un.org 

	5. 
	Any other business 

	
	· NTR

	List of participants

Name

Agency and Position

Email address 

Sara Bachetti 

UNHCR Senior Field Coordinator 

baschett@unhcr.org 

Zena Dib

UNHCR Education Associate

dibz@unhcr.org
Khalid Mahgoub 

UNHCR Field Officer 

mahgoub@unhcr.org 

Hussam Al Shami 
UNHCR ML FSA 

alshamih@unhcr.org 

Emilie Page 
UNHCR Protection 
page@unhcr.org  
Rawad El Zir 

OCHA Humanitarian Officer 

elzir@un.orh 

Julia Saint Thomas 

IRC protection Coordinator 

Juliast.thomas@rescue.org  

Max Weihe 

IRC GM

Max.weihe@rescue.org 

Ghada Hassanein 

AMURT Eductaion representative 

S_a_c@live.com 

Ayman Abdallah 

CHF Country Director 

cdl@cyberia.net.lb 

Balssini Euginio 

COOPI Consultant 

Lebanon@coopi.org 

Fedda el Fakih

MoSA Mount Lebanon Coordinator

En.fedaaalfakih@hotmail.com 

Dalia Sbeih 

Care Liaison Officer

Sbeih”careliban.org 

Davide caliandro 

TDH Italy Project Manager 

davide.caliandro@gmail.com 

Alexander Lages 
Care 
lages@careliban.org 
Ibrahim Ballout 
Makhzoumi Foundation 
i.ballout@makhzoumi.org 
Hart Ford 
ACTED 
Hart.ford@acted.org 
Tallal Hajj Dib 

CHF Chief of Party 

thajjdib@chflebanon.org 

Ghassan Akkari 

HW Austria Country Director 

ghassan.akkary@hwa.or.at 

Valentina Pierreno 

Intersos HOM

lebanon@intersos.org 

Hazem El Zein 
WFP
Hazem.elzeim@wfp.org 
Mohamed El Waei 

URDA

Mahamed.elwaei@igtheyya.com 

Bertrand Martin 

Salam 

bertrandmartin@gmail.com 

Maxence Delchambre

Save the Children 

Maxence.delchambre@savethechildren.org 

Joe Keyrouz 

NRC

Joe.keyrouz@nrc.no 

Robin Nataf 

ACTED 

Robin.nataf@acted.org 

Rosy Cherfane

CLMC

rcherfane@eclmc.org 

Andres Gonzalez

War Child Holland 

andres.gonzalez@warchild.nl 
Wassim Ali Hassan 

PU-AMI

lib.pm-health.bei@pu-ami.org 
Sarah Hilding 

OCHA 
hilding@un.org 
Angela Santucci 

IOM 

asantucci@iom.int 

Loubane Tay

Amel 

coordination@amel.org.lb 

Julie Davidson 

IMC

jdavidson@internationalmedicalcorps.org 

Chirine Alayan  

TDH-It

Alayan.tdh@gmail.com 
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