
Inter Sectoral Meeting – 6 May 2015 



AGENDA 

 UNHCR briefing on registration  

 Follow up on actions form last meeting  

 Sector updates  

 Ongoing sector analysis  

 Definitions of households  

 

 

 

 



How to conduct a gap analysis 
 

Establish specific 
target objectives 

Based on the sector 
mission statement 

Sector Strategic goals 

Improvement 
objectives 

Analyze current 
situation 
processes 

collecting relevant 
data 

Data can be collected 
from a variety of 

sources depending on 
what's being analyzed 

Choose the criteria to 
be use to analyze the 

data collected   

Identify Gaps  

Analyze the current 
data based on the 

defined criteria 

compares target goals 
against its current 

state using excel sheet 
, maps 

Fill the gap  











Each PHC give service to 10,000 Refugees 
And the buffer area that cover is 10 km 







Thank You!  


