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	Name
	Inter-Agency Meeting
	Meeting Date
	16th April 2015

	Meeting Location 
	North Governor’s Office in Tripoli
	Meeting Time
	11.00 am

	Chair person
	Mr Ramzi Nohra (Governor of North Lebanon), Ms Monica Noro (UNHCR) 
Mr Khaled Ossmane (MOSA) Ms Jinane Mayta (UNDP)
	Meeting Duration
	1h  

	Minutes Prepared by
	Funmi Osibona (UNHCR)
	
	

	Purpose of Meeting
	Inter–Agency Meeting




	1.
	Roundtable Introduction

	
Mr Melhem Melhem (Head of the Administrative Bureau for Municipalities) welcomed the forum and opened the floor to a roundtable introduction of participants and their respective organisations. 

Subsequently, Mr. Rmazi Nohra, North Governor opened the meeting with brief remarks highlighting the joint goals of the Governorate and the Inter-Agency group in assisting population in need. The close collaboration of all stakeholders minimizes risk of duplication and strengthens the transparency of the programmes. The Local Government is to guide and support organizations in achieving their objective: the sharing of information with the Government should aim to improve the coordination and is not a system to control what organizations do.

All the work that has been done since the Syrian crisis started is important and welcome, while now we aim to strengthen the collaboration with the authorities and various municipalities. Transparency is relevant to succeed together in achieving our objective and support to release the Lebanese communities from the pressure that the crisis has generated.


	2.
	Update on MOSA Projects in the North presented by Khaled Ossmane (MOSA)

	
MOSA briefed the forum on the followings:

1. Poverty Project – Lebanese families, who are registered as poor, can benefit from the MOSA Poverty Project, through access to education, health and other services. The project is also supported by WFP that ensures access to food assistance. Lebanese returnees previously living in Syria are also eligible for this assistance. The ministry also distributes nonfood items including mattresses and blankets - this distribution is dependent on availability of resources and donations.

2. Syrian Crisis Response Project – MOSA has two social workers in seven different social development centers across the North: the social workers counsel Syrian refugees who approach the center and refer them to organizations that can provide assistance to the most vulnerable cases.  Recently, MOSA social workers began conducting joint field and home visits with UNHCR and other organizations to outreach refugees in need. Services available for Lebanese nationals in these centres are also available for Syrian and Palestinians refugees.

Access to Lebanese Territory is currently controlled by the General Security Office (GSO) however there is a protection desk at MOSA‘s central office in Beirut, that can intervene for humanitarian admissions/exceptions. Khaled Ossmane and the MOSA North team are responsible for receiving these cases and referring them to MOSA Beirut.


	2.
	Presentation on the Current Inter- Agency Coordination System in Tripoli - presented by Khaled Kabbara (UNHCR External Relations Associate) 

	The Inter-Agency presented the sectoral activities and respective locations.

Further to the presentation, the Governor sought clarification on how humanitarian actors work with national health service providers and the legal arrangements. 
UNHCR as the Escort Lead highlighted that the Inter-Agency only works with hospitals and clinics legally registered and recognized by the Ministry of Public Health. Furthermore, a lengthy and thorough process is undertaken to identify healthcare providers to ensure they are operating within given criteria including quality of services.

	3.
	Updates from the International Committee of the Red Cross (ICRC) 

	Jamila Hammami (Head of Sub-Delegation) briefed the forum on ICRC’s twofold intervention in the North:
· Emergency response- with the support of the Lebanese Red Cross (LRC), ICRC are delivering emergency medical services and providing medical items to hospitals receiving people wounded as a result of conflict or violence. 

· Working with institutions to provide structural support
Health 
· ICRC has a weapon traumatology training centre in Tripoli where an expert team of international staff re-train local Lebanese medical practitioners on how to respond to emergencies and treat all people wounded by weapons (Syrian, Palestinians and host community). ICRC is also supporting MOSA primary healthcare centres.
Water and Habitat 
· ICRC is working with the North Lebanon Water Establishment (NLWE) to repair and increase the provision of drinking water for the Lebanese and refugee community. 
· Habitat: ICRC repaired windows and doors of the homes of 1,500 individuals damaged during the military operation last October 2014.

Relief 
· ICRC supports two communal kitchens that employ residents of Tabbaneh and Jabal Mohsen. The communal kitchens cook meals for the most vulnerable people in the area.
· Cash for Work – ICRC are working in coordination with the Tripoli Municipality and the Lebanese Red Cross (LRC) to provide cash for work for unemployed people living Tabbaneh and Jabal Mohsen. 
Protection
· Visiting detained persons- ICRC monitors the conditions and treatment of those detained in six detentions centres/prisons across the North. ICRC also supported Qubbah prison in Tripoli, by replacing its entire ventilation system.


	4.
	Updates from the United Nations Development Programme (UNDP) 

	
Jinane Mayta (UNDP Social Officer) updated the Governor on UNDP development projects across different sectors with the main objective of empowering the local community and foster partnerships with the Lebanese Government through MOSA. These interventions come under the stabilization component within the LCRP and with the main focus on the 2 sectors co-chaired by UNDP, the social stability and the Livelihood.
UNDP is interested in supporting the Tripoli Municipality in providing public and social services, including WASH, health and education intervention and other related services. In the framework of the Livelihood interventions, rapid employment will focus on two sectors, health and environment by providing jobs for vulnerable young women and men in the North, with the ratio of 70% Lebanese and 30% Syrians. These jobs will be created through forestation activities within the strategy of the Ministry of Agriculture and health awareness provided by trained local health workers. 

	5.
	Closing Remarks from the Governor

	The Governor once again thanked all organisations in attendance and introduced the coordination team established within the Governor’s Office. The team is led by Mr Melhem Melhem, the Governor’s Assistant and composed of the Governor’s Legal Advisor Mr Bakhos Ejbeh. The objective of the team is to facilitate coordination with the Inter-Agency. 

It was agreed by that this team would meet regularly with sector leads to facilitate the discussion on sectoral programme, including their planning and implementation. All organisations are encouraged to ensure that all their activities are channelled through this team.
 
It was also agreed that another meeting chaired by the Governor will be held in 4-5 months time to re-evaluate the impact of this new coordination system between the Governor’s office and the Tripoli Inter-Agency.

Actions: 
· UNHCR to provide a list and contact details of sector leads/co- leads to Mr Melhem Melhem.




Next meetings: 

· Next IAWG meeting - Thursday 30th April – 14.00 at UNHCR main conference in Tripoli
· Details on upcoming Sectorial meetings with the Governor’s team will be communicated to all partners upon confirmation.
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