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	MEETING
	
	OBJECTIVES

	When
	03 February 2015
	
	     Discuss and learn about:

	Where
	Ecole Nationale de l’Administration – Baabda
	
	1. Sub Technical Groups reports: Sub Technical or focus groups reports on activities/decisions/progress.

	Who
	19 representatives from 19 organizations: UNRWA,  ACF Spain, Mercy Corps, Save The Children, OXFAM, Islamic Relief, MCC, Solidarités International, AUB, MoSA,  Mercy USA, UNOCHA, Caritas, PU-AMI, OXFAM, WVI, IOCC, CLMC
WFP / Global Food Security Cluster - Rome
FAO experts from the Lebanon country office
	
	2. 

	
	
	
	3. Communication from the field: Presentation of the proposed communication chain and the FSS partners database

	
	
	
	4. Presentation of Field Activities: Presentations by  AUB  & FAO 

	
	
	
	5. Information Management: Overview of new Activity Info FSS database and indicators. Update on OpsFeed development.



	

	
	For more details click on the link:

	SUB TECHNICAL GROUP REPORT
	Food Assistance Contingency Plan & WFP report of food assistance situation: WFP gave a  quick update on the food assistance situation  for February:
· WFP shall inform FSSWG & beneficiaries on the food assistance and funding status for the subsequent month on the 23rd of each respectively. 
· The FA contingency planning core group was set to meet later this week; WFP had already communicated with the core group and FSSWG about the funding shortfalls for 2015. Beneficiaries shall receive $19 (70%) of the entitled individual transfer value. This means there was a funding gap of 30% for February. .
· WFP emphasized that the targeting exercise was not directly associated with funding shortfalls. Targeting was going to resume after the verification exercise, and will be done gradually throughout the year. 
Livestock Sub Technical Group: Start of Activity:
· A proposal to set up a livestock sub technical group was made. The sub technical group shall initially combine everything to do with animal husbandry, including dairy and poultry. 
· This sub technical group shall have its first meeting on the 17th February.
· Sub technical groups shall not be permanent, and they shall have ad hoc meetings in the field and in Beirut.  ; 
For info check new Livestock in Emergency settings guidebook http://www.sphereproject.org/news/new-legs-handbook-to-be-released-in-february/

New Subtechnical Group requests. Comments on and requests for sub technical groups shall always be welcome. All sectors will be invited to participate in the different Food security sector sub technical groups.
	 





Contact Person(s): 
Naison.chakatsva@wfp.org
Bruno.minjauw@fao.org

	
	
	

	COMMUNICATION WITH THE FIELD
	
Elaborate two way communication between central and field level: 
· FFSWG will be held the first Tuesday of each month and should the first Tuesday fall after 5th, then a specific date shall be communicated so as to do it before WFP e-card up-load date. 
· It was agreed that NGO & stakeholders representatives who participate in the FSSWG shall be responsible for passing on information (meeting minutes, action points & strategies) to their field based food security focal points. 
· Participation of local NGOs, the private sector and academic/research institutions shall be emphasized.  These will be crucial to enhance stabilization and capacity building of local food security actors. 
Presentation of proposed communication chain and the FFS partner’s database: in order to improve communication, a proper database with all contact details of focal points was needed:
·  Attached to this report is a spreadsheet that all members are requested to fill with relevant complete contact data (focal point in Beirut and in the field) as well as data related to their local partners (kindly fill the attached excel table and send it back by email to rita.badine@fao.org).
· Other sectors were including food security issues in their meetings (i.e. basic need, livelihood) this need to be discussed with the field based coordinators to avoid duplication. The sector co-leads shall put in place a system of putting field based food security meetings on the back of IA meetings or distribution meetings.     

	FSSWG Mailing List




Contact Person(s):
 
Bruno.minjauw@fao.org

	
	
	

	 PRESENTATION OF FILED ACTIVIITIES
	

AUB: The New Food Security Program /Course: The American University of Beirut launched its Food Security Program in 2014. The aim of the program was to promote food security through education, research, community action, and policy-oriented professional practice. The Food Security Program is grounded in the context of the Middle East and North Africa, and is the first to offer focused, graduate-level educational programming on food security in the region.
AUB is now offering the first innovative summer diploma in Food Security in the Mena Region: with core areas: i) Food security challenges and contemporary debate; ii) Agriculture; iii) Nutrition Security; iv) food policies and planning process.
As of now, AUB had no partnership with any other local university; but joint projects and collaboration will be a point to discuss. 

FAO: Poultry Farmer Field School: FFS has been implemented from November 2014 and 25 facilitators have been trained to implement FFS in their village; 1500 beneficiaries were set to benefit from the project; 500 biosafety poultry houses, 262.5 tons of feed and 40000 laying hens will be distributed to families that have been affected by the Syrian crisis, particularly those hosting Syrian Displaced households.

Global food Security Cluster: The GFSC & WFP jointly developed an urban food security assessment project.  The TORs for the project were still under discussion with partners and people in the region.
 













 
	AUB: New Food Security  Program

FFS Poultry

Contact Person(s): 
foodsecurity@aub.edu.lb
imad.nahhal@fao.org
naison.chakatsva@wfp.org


	
	
	

	INFORMATION MANAGEMENT
	
Overview on the new database of  Activity Info FFS :  The final FSS indicators were shared with all partners and participants in order to start reporting for January 2015.

OpsFeed: The tool will allow users to select and map indicators and will inform operational planning for FSSWG actors. The tool will also map out monthly achievements and progress against plans, and enable instant map generation for gap mapping, donor reports and PI material.
To facilitate finalization of the tool, a spreadsheet shall be with participants and FSS actors in which partners will be expected to indicate planned funded FSS activities at cadastral level. This will be the only additional information needed from reporting partners outside of their normal reporting via Activity Info. It was emphasized that FSS actors shall only be expected to share planned activities as they get funding, thus actors needed not to worry about another cumbersome regular reporting requirement. 

	Activity Info indicators

OpsFeed Concept Note

LCRP Food Sector Opsfeed


Contact person(s):  mehpara.hunzai@wfp.org



	
	
	

	EVALUATION / COMMENTS 
	
AOB:  two points were discussed after the meeting:

· FAO was in the process of recruiting a National Food Security Focal Point.
· The sector coordinator expressed gratitude to the out-going NGO co-chair, Ms. Mariam El Fawal (Mercy-USA). ACF, represented by Mr. Derya Mutlu, agreed to be the next NGO co- chair for the next 4 months starting February 2015. 

Evaluation / Comments. Participants were asked to score from 1 to 5 (5 is best score) the following questions: 

Results	
Overall level of satisfaction: 72% 	72
Number of participants: 19	25
Number of evaluation: 13	13
	
Lowest scores are the duration of the meeting and the participation (62% & 65% respectively)
Highest score are the logistic and organization of the meeting and the usefulness ( 80% & 77% respectively) 
	
Comments:	
· we need participation from local partners	
· venue difficult to reach	
· we need internet connection	
· Opsfeed should be discussed in a subgroup	
· bad acoustic in the hall	
· too much on coordination, need to focus on targeting, LCRP and Gov. restrictions

The Leading Committee of the Food Security Sector wishes to thank all organizations who participated in the FSSWG’s first meeting in 2015. Special gratitude goes to the board and management of ENA (Ecole Nationale de l’Administration- Baabda) which agreed to host future monthly FSSWG meetings.


Thank you! 
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