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	MEETING


	Name
	Social Stability  WG Coordination Meeting
	Meeting date
	Feb 10th 

	Meeting location 
	Mercy Corps office Zahle
	Meeting time
	10:00

	Chair person
	Rania Hammoud/ UNDP 
Stacey  Schamber/MC
	Meeting duration
	1 hr, 30 mins

	Minutes prepared by
	UNDP

	Participants
	UNDP, MOSA, UNHCR, NRC, MC, ACF, ZFD, OTI, OXFAM.

	Agenda of the meeting
	
· Introduction of the MOSA coordinator in Bekaa 
· Updates from Partners on which Municipalities they are working with or planning to work and  if they are facing any tensions
· Presentation by NRC of their recent birth registration study
· Presentation by MC of their capacity building program for municipalities in Hermel






Summary of Discussion Points


	
	1.
	 Mr. Hussein The MOSA coordinator presented the LCRP to the group and he shared the hot line number (71/611691) that people can call in case they need assistance during storms in Bekaa.
 

	
 2.
	Update from partners on the Municipalizes they are working with or planning to target
· NRC: Arsal,Sariin,Younin,Sadnayel,Almarj and Ghazi(GSMC municipal support assistance)
· Oxfam: Ghazi (income generation and joint community event)
· UNHCR: Labweh and Ainkfarzabad (CSPs)
· Interersos: Rachaya (Municipal support assistance)
· ACF: Hermel,Alqaa,and Arsal (distribution with WFP)
· MC: Ain and Douris (protection project- Municipal support assistance) 
· ZFD: Hermel,Balbeck,Alain,Barelias and Bednayel (conflict resolution project with LOST and Basmih and Zaytonih)
· OTI: Arsal,Qaa,Hermel,Alain,Kfarzabad,AinKfarzabad,Ghazi,Qussaya and Jebjanine.
· MC: Hermel,Alqasr,Fesan,JwarElhashis(Capacity building for Municipalities) 

	
3
	NRC presented the birth registration study
· Assessment was carried out by ICLA team to understand the obstacles that refugees face in Lebanon when they attempt to access civil documents and register the birth of their children. 
· The steeps that  refugees should go throw  to register the birth of their children in Lebanon are:
Step one :Notification almost all refugees obtain it from (hospitals, doctors or midwives)
Step two: Birth certificate from Mukhtar (a birth certificate from a Mukhtar outside the area of birth will not be accepted at the  Nofous)
Step Three: Lodging the Birth certificate at the Nofous
Step four: Foreigners Register (this is hard for most refugees to complete)
· The challenges that prevent refugees from registering their children are: Financial situation, Lack of civil documents, Lack of general information, Lack of residency visa in Lebanon and Limited freedom of movement.
· In order to address these challenges refugees adopt some coping mechanism like returning to Syria which is a big risk and cost a lot, pay for identity documents from Syria where the face the risk of receiving fake documents or use a broker to obtain fake documents.
· NRC continues to follow up with cases that face challenges to register their children they are providing counseling and legal assistance they encouraged all members to refer these cases to them especially before the baby is eight month old.




	
4
	Mercy Corps presented their Capacity building program that aims to establish conflict prevision mechanism throw:
· Identifying Lebanese and Syrian leaders that are active members in their communities and train them.
· Collaborating with the municipalities to identify projects that benefit both Lebanese and Syrian and reduce tension.
· Improve the capacity of municipalities through basic capacity building in financial and operational capacity – this includes for example GIS training in Hermel.

· Connecting municipalities to external recourses such as NGOs and Ministries which is one key need expressed by municipalities is related to their relation with the central level. Municipalities do not understand which form to use to submit proposals to ministries, or which ministry to address for which projects. The project therefore facilitated workshop with municipal representatives and ministries to clarify such issues. This will be replicated with UN and NGOs. 
· Encourage community leaders to work as a Channel that caries the needs of both Syrian and Lebanese to the municipality and conduct trainings to inform the ministries.
·  In terms of lessons learnt, one key factor for the success of the project was to recruit project staff coming from the area. 
· In addition, facilitating contact and forming a group of Lebanese community leaders from Syrian and refugee community representatives turned out to be relatively easy, as was the contact between the group and the municipality.

This project will end in March.
       

	
5

	[bookmark: _GoBack]UNHCR shared a hot line number 76500381 that WG members can use to notify them about eviction cases in Bekaa  and contact by email Sander Van Niekerk niekerk@unhcr.org | Tarek Zeineddine ZEINEDDI@unhcr.org | Georges Stephan STEPHAN@unhcr.org for referrals.

	
6.
	
Issues to be followed up
	
Deadline  
	
Responsible


	
a
	
Partners to make sure their reporting officers enter into activity info the location of their ongoing activities – using the start/end date of projects tagging – with a short description in the comment box.
	By next meeting
	

All working group members

	
b
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