        

	                     PWG MEETING NOTES
	Protection WG Meeting

	Meeting Subject
	Protection Working Group Meeting

	Date, Time & place of meeting
	21/06/2016, 09:00-10:30, UNHCR Athens Office

	Meeting Chair
	Josep Herreros (UNHCR Senior Protection Officer)

	Minutes/notes prepared by
	Marion Huot (UNHCR Protection intern)

	Present organizations
	UNHCR, Danish Refugee Council, Greek Council for Refugees, International Medical Corps, Mercy Corps, Network for Children’s Rights, Norwegian Refugee Council, Salvation Army, Samaritan’s Purse, Save The Children, Secours Islamique France, UNICEF, UNHCR Attica

	Next Meeting
	28/06/2016




Agenda:

1. Introducing the Danish Refugee Council as the PWG Co-Chair

	Point/details
	Details/Going forward/Action points
	Status/
Deadline

	
· Introduction of the Co-chair
	
· Federica Battistelli from the Danish Refugee Council will take over the PWG co-chair in order to support UNHCR. The Greek Refugee Council will also support ion the co-chairing.

· Contact : Federica Battistelli
                 6945415654
                 Federica.battistelli@drc-greece.org

· Three main areas have been determined as priorities for the PWG by the new co-chair :
1. Share information with partners, information systems and 4Ws
2. Enhance coordination with the Regional Working Groups
3. Work on the preparedness plan

	
 

	
· Protection monitoring activities
	
· DRC is now engaging Protection Monitoring activities by collecting data on the PoCs, identifying vulnerable cases, implementing a referral system, etc.

· Areas of implementation : Attica (Elleniko I, II, III and Skaramangas), Lesvos (Moria) and two sites in Northern Greece.

· In addition, UNHCR is trying to implement case management tools through the pre-registration exercise in order to ensure follow-up on the referrals. 

	
Ongoing






Ongoing









1. Review of action points from previous PWG meeting

	Point/details
	Details/Going forward/Action points
	Status/
Deadline

	
· Food provision in Chios
	
· The Ministry of Migration Policy should take over the food provision and is now working on an assessment for a provision plan. The plan will be shared by UNHCR as soon as received.

· Samaritan’s Purse will ensure food provision in Chios (Souda) for two months.

	
Pending



Ongoing

	
· Pre-registration exercise
	
· As of Monday, June 20, 7247 people were pre-registered. 233 unaccompanied minors were identified, including 91 separated minors.

· The pre-registration of the refugees residing in Elleniko I, II and III is now finished. Refugees from Eleonas are now being transported to Elleniko in order to be pre-registered.

· The registration of persons with vulnerable needs allows us to provide follow-up on such cases. An analysis of vulnerability cases is under way and will be shared by UNHCR when finished.

· On average, they are currently less than 100 arrival/day on the islands.

	



Ongoing



Pending




2. Protection Working Group for Attica

	Point/details
	Details/Going forward/Action points
	Status/
Deadline

	
· Creation of a Protection Working Group for Attica
	
· The idea of a coordination group for Attica was raised in order to share field-based information and ensure a practical coordination on the sites.

· Reyhaneh Shakibaie from UNHCR Attica will follow-up on this matter.
	




Pending




3. Emergency preparedness planning

	Point/details
	Details/Going forward/Action points
	Status/
Deadline

	
· Necessity to finalize the preparedness Plan
	
·  The aim of the Preparedness Plan is to improve our common response in case of influx on the islands. The plan will be shared with the islands in order to suggest activities they should implement in case of emergency, and to propose them to provide feedback on the plan.

	
Monday, June 27

	
· [bookmark: _GoBack]Protection activities to be included in the preparedness plan
	
The following activities have been proposed by the participants as part of the preparedness plan :

· Staffing :
· Foresee the capacities for each organization to hire or deploy new staff on the sites
· Provide trainings to first responders
· Support volunteerism : provide trainings and share lessons learns with volunteers

· Coordinate monitoring at the arrival points :
· Set up information systems and request reports from the islands in order to provide public information, such as UNHCR daily updates.
· Liaise with the authorities

· Protection information :
· Dissemination of updated and site-specific information on access to territory, asylum and relocation procedures
· Mix different tools and channels of information : group discussions, social media,…

· Legal assistance :
· Provide legal aid and legal counselling
· On this matter, UNHCR will follow-up on the next meeting of the Legal assistance Working Group in Lesvos
· MSF will share a report about the refugees preferences regarding the sources of legal information
· Discussions on legal assistance to be held during the next PWG meeting

· Shelters :
· There will probably be no planning for the opening of new sites. As a consequence, we must have a plan to at least help the volunteers to host the refugees at their arrival.
· Identify existing/potential sites reception capacity
· Identify existing/potential services on these sites

· Public order and security :
· From experience, security issues may happen in the sites, Police role to ensure security is very important, to find security solutions and improve prevention
· Enhance dialogue with municipalities (+ trainings ?)

· SGBV :
· Proceed gap analysis to identify the sites where SGBV response actors or mechanisms are lacking.
· Advocate with donors and others protection actors to fill in these gaps
· Structural changing in the management of hotspots : implement protection monitoring and mainstreaming, designation of focal points, trainings delivery, create and share SOPS and checklists, inform on minimum conditions
· Provide accommodation for victims of SGBV or vulnerable persons

·  Child Protection :
· Identification of vulnerable children, especially UNAM
· Strengthen transfer mechanisms to the mainland
· Anticipate provision of appropriate shelters and accommodations

	
















Pending

Pending

Next PWG meeting




4. AoB

	Point/details
	Details/Going forward/Action points
	Status/
Deadline

	
· Regional Working Group
	
·  The PWG needs to support the Regional Working Group on the transfer of people from the islands to the mainland. The elaboration of SOPs will be discussed during the next PWG meeting.

	
Next PWG meeting

	
· 4Ws matrix
	
·  The 4Ws matrix must be finalized in order to make sure services are available for refugees on the sites and to share information with partners and donors. Every member organization must fill in the activity matrix as soon as possible and share it.

· 4Ws will be shared :
· Through the online data portal (http://data.unhcr.org) 
· With the Regional Working Group

	
Send to huot@unhcr.org before Thursday, June 23




Monday, June 27

Monday, June 27

	
· Upcoming events
	
· MSF, Babel and GRC co-organize an event on Thursday, June 21 on the occasion of the International Day in Support of Victims of Torture. Invitation will be shared by UNHCR with all members.
 
· UNHCR is organizing activities on Thursday, June 22 to commemorate the Olympic Day and the World Refugee Day. Invitation will be shared with all members.

	
Done




Done
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