
CP SWG Meeting minutes 12.07.2016 

 

Agencies Present: IMC, ICMC, SCI, TDHL, PUI, WV, MC, JRF, NEF, Warchild UK, UNICEF, UMR and UNHCR  

 

 

Agenda:  

1- Updates from the field based working groups 
2- Updates on the roll out of CPIMIS+/PRIMERO by IMC 

3- Presentation by INTERSOS on child labor assessment in ITSs 

4- Review progress against core child protection indicators 

5- CP/ESWG mapping update 

6- AOB: 

 Update on ISWG JRP Planning 

 

 

 

 

 



 

 

 

Agenda Item Discussion Action Point Responsible Agency 

Updates from the field based 

working groups 

 

Zaatari camp: 

Protection Zaatari strategic plan were finalized after compiling all 
the comments and recommendation from mini groups at the camp 
and national level protection working group. Consultation with the 
refugees community is being conducted in order to deliver the final 
plan to the camp management. 

IMC is organizing a 4 PSS trainings funded by UNICEF on activities to 
CP actors starting the 7th of July, each training will be for 5 days, 
two training will be in July and 2 will be in August.  

 

Child Labor Taskforce: The last meeting was before Eid holidays. 
Organization that attended were IMC, NRC, NHF and UNHCR. The 
next meeting will be announced soon for both Zaatari level and 
National level (Will be conducted at ILO). 

 

Inter-Agency Child Labor Expert:International consultant who is 
deployed by MoSD with UNICEF’s technical support arrived in 
Amman. His focus will be on children found working or begging on 
the streets. He will support MoSD in understanding the scope of the 
problem and for this a survey will be conducted. He will also support 

 

 

 

 

 

 

 

 

 

 

 

 

 

Brief presentation and 
work plan to be 
presented next 
meeting. 

 

 

 

 

 

 

 



MoSD in the following : 

Develop short, medium and long-term strategies and action plan for 
prevention of begging and working by children on streets as well as 
for provision of services to already found begging and working 
children.  

 Provide recommendations to the ministry on the support to these 
vulnerable children and families using the capacities if existing social 
support services as well as taken into consideration the financial 
resources of the ministry.  � 

Prepare and share with the ministry an evidence based report of 
best existing practices on socio-economic empowerment of former 
street and working children and their families looking at them 
individually in the street, at the Drop in Centres, in their family set-
up and in the communities that can be applied in Jordan context.  

Prepare a strategy/recommendations on ways forward for a larger 
scale interventions design for Jordan for combatting/prevention 
child labour and begging by children. The executive plan of the 
strategy should be clear on the needed financial commitments as 
well as roles/responsibilities of MoSD as well as other key 
partners/concerned ministries. 

 Consultant will be getting in touch with the members of CPWG 
shortly for key informant interviews. 

 It is expected that the consultant will attend the CPWG meeting in 
August and brief the forum on the progress made. 

 



Updates on the roll out of 

CPIMIS+/PRIMERO by IMC 

 

IMC updated members on the new CPIMS+ system new version that 
have been finlazied through Organizations that conduct child 
protection case management and a mission came from UNICEF 
HQhad a 2 weeks workshop to finalize the CPIMS+ that will replace 
the CPIMS that is currently used for CP cases.  
  
The new CPIMS+ is a web based system, the system will be tested 
for the next 6 months in order to ensure full efficiency to  replace 
the current standalone CPIMS system where every case manager 
download the software on their computer. 
 
The CPIMS+ will make the collection and reporting of data easier, 
the forms and SOPs were digitalized. 

  

Presentation by INTERSOS on child 

labor assessment in ITSs 

 

 

INTERSOS gave a brief presentation on the child labor assessment 
took place in 13 ITSs (8 in Ramtha and 5 in Jordan Valley) with 190 
children. The data collection was conducted in Makani centers 
through PSS activities. 
The purpose of the assessment to provide accurate evidences of the 
existence of child labor in 13 ITSs of Irbid governorate, where Syrian 
refugee communities reside; Shed light on the forms of child labor 
that are practiced in ITSs, and if worst forms of child labor exist and 
Advocate for more humanitarian focus on the issue of child labour in 
ITSs, which needs attention from both the donors and the (I)NGOs 
community, given the devastating consequences on children and 
their families.  

The tools used were desk reviews and ad hok meetings, structured 
PSS activities,  observations in working field and semi structured 
interviews with community members/leaders and 
landowners/farmers and “shawish” 

Main findings were shared with members regarding how do they 
work and why, formal education analysis and security and safety. 

INTERSOS presentation 
to be circulated with 
CPSWG members. 

 



Conclusions and Recommendations were explained to members for 
best practices. 

 

 

 
Review progress against core child 

protection indicators 

 

Sector coordinator presented an extraction of the data that was 
reported on ActivtyInfo for the CP key indicators (Progress against 
the Target). The critical gaps were highlighted especially in the 
sensitization and training interventions were partners that are not 
reporting shall report on regular basis for those indicators. 

Protection Coordination Associate briefed members on the Data 
Quality exercise that was conducted in June, the importance of 
reporting were discussed as it is one of the goals of the Inter-Agency 
Coordination Unit. The purpose of the exercise is to improve the 
quality of the data reported and increase awareness for partners on 
reporting mistakes. The main issues found in the exercise were 
highlighted to members, members are encouraged to consult with 
sector coordinators or Protection Sector Coordination Associate for 
any query regarding reporting on activtyInfo 

Members that face 
challenges with 
reporting to ask sector 
chairs or Protection 
Sector C. Associate: 
Shehadeg@unhcr.org  

 



CP/ESWG mapping update 

 

Sector Coordinator presented the matrix of the mapping that will be 
used in the mapping exercise that was implemented jointly with the 
ESWG.  The matrix is covering all the areas in Jordan and list of the 
activities implemented, Sector coordinator explained the document 
walking through every column in order for partners to be able to 
utilize it. 

  

AOB: 

 

Update on ISWG JRP Planning: In relation to the revision of JRP 

2016 and planning of JRP 2017 – 2019, there has not been an official 

instruction from MOPIC yet. The JRP Secretariat informed that the 

JORISS reporting system for the first half of 2016 (1 January to 30 

June 2016) was opened on 1 July, requesting all JORISS users to 

complete their project reporting by 21 July. 

Members  to report 
their project progress 
on JORISS by 21st of July 

 

 

 

 

Next CP SWG meeting will be on the 9th of August. 

 

 


