Rapid WASH Assessment Format - Greece
Instructions: Complete this form during the field visit, see the administrative, health, educational and other key informants and in the focus groups. The team could conduct a debriefing to confirm some assertions and deepen the overall analysis of the context of the area at the end of the investigation. Enter any additional comments and information to the reverse side of the sheet.

	0.1.  Organisation
	Solidarites International
	0.2. Date of the assessment   27/05/2016
	

	1. Locality

	1.1 Municipality
	Lavrio
	1.2 Site name
	LAVRIO

	1.3 City
	Lavrio
	1.4 GPS Coordinates 
	37.6844, 24.0493

	2. General site information 

	2.1  Capacity of the site: 430 persons     Actual Population: 406 

	2.2 Who owns the land?
The land belongs to the Ministry of Agriculture. It’s a former ‘youth holidays camp’ with independent small housing units of different spread within the park. The units contain basic furniture: Beds, bunk beds, sometimes chairs, tables and shelves.
The camp opened beginning of March and since is only managed by the Navy; there is no representative of the Ministry of Migration.


	2.3 What infrastructure is currently present?
	(1) Electricity: in all the houses

(2) Internet: WIFI close to Navy Office, available from outside the building
	(3) Compacted roads      
(4) Storage: run by the NAVY
	

	2.4 What is currently the main nationality of the population?
	(1) Syria: Majority
(2) Afghanistan: 5 families (around 25 people)
	(3) Other: a few Lebanese/Palestinian
	

	3. Water

	3.1 What is the source of the water
	(1) Municipal water network
	
	

	3.3 Is the water being treated?
	No

	3.4 Is the water being stored?
	No

	3.5 Do people store water at a HH level?
	No     

	3.6 Are there any pumps being used?

No

	3.7 Comments

People have access to common 5 water points whit 6 taps each where they have access to unlimited drinkable water.

	3. WASH Infrastructure?

	3.1. How many toilets are on site? And based on site capacity, how many people per toilet?
There are 12 concrete sanitation facilities (6 for men, 6 for women) with 5 squatting toilets in each.
Ratio: 7 people/toilet

	3.2 What kind of toilets are they? Check all that apply.
	(1) Permanent 

(2) Concrete sanitation facility
	 (3) Squat

	

	3.3 What kind of sewerage is on site?
	 Septic tanks. Navy doesn’t know the capacity of these tanks. They are in charge of the desludging.
	

	3.4. What is the maximum distance from toilets to the accommodation?  

50 meters

	3.5. How many showers are on site? And based on site capacity, how many people per shower?

12 sanitation facilities with 3 showers each, so a total of 36 showers with hot water. 
Ratio: 12 people/shower

There are 5 areas with ‘summer shower’: an open roofed showering facility with 4 showers in each with cold water. Requires minor repairs (lights, doors, locks etc.). 



	3.6 What kind of showers are they? Check all that apply.
	Permanent 

	
	

	3.7 Do the showers have hot water? If so, how? (solar panels, electric, gas, etc.) 

Yes, with solar panel but they are not powerful enough to produce hot water for everybody all the day.

	3.8 How many taps are on site? 

Around 40 taps are available on the site. 

	3.9 What are the taps used for?
	(1) Laundry
(2) Drinking
	(3) Handwashing

	

	3.10 The WASH facilities have adequate ___ (check all that apply)
	(1) Lighting
(2) Space
	(3) Locks
	

	3.11 Is there adequate drainage on site?
	Present but could be improved.     

	3.12 Who is responsible for cleaning and maintaining the WASH facilities?

Actually the Navy is in charge of the repairs, maintenance, cleaning (2 cleaners from the Greek population are paid by the Navy) of the sanitation facilities and the desludging of the septic tank.

	3.13 Comments

Navy will leave at one point (no date so far) and the Ministry of Social Affair will take over the activities.

	4. Solid Waste Management 

	4.1 Is there site generally clean?
	Yes    

	4.2 What types of bins are available on site?

1000L. How many? 6


	4.2 Who is responsible for the waste cleaning on the site? 

The Navy is in charge of the cleaning but some local associations and volunteers organized cleaning campaign with the children.

	4.3 Who is responsible for removing the waste from the site? 

The municipality is in charge of emptying the garbage bins.

	4.4 How often is the waste removed from the site?

Daily


	4.5 What is the maximum distance between the waste bins and accommodation facilities?
Around 150m


	4.6 Comments
Garbage bins at household level are needed and should be distributed.



	5. Hygiene

	5.1 Are there hygiene related diseases present? 
	The army’s medical unit suspects a flea outbreak. 

	5.2 Is there a presence of vectors?
	Living within a forestry park, some vectors were present. Flies, mosquitos, snakes. But during the site visit, vectors were not an issue as the site is very clean.
	
	

	5.3 Are people provided with the means to protect themselves from vectors?

Navy is in charge of vector control.

	5.4 Is there soap available?
	Yes 

	5.5 Are there sufficient points for handwashing? 
	Yes   

	5.6 Are there hygiene related activities ongoing? 
	No   

	5.7 How is the cleaning organized?
People by themselves with the support of the Navy and other local associations.

	5.8 What cleaning materials are available for residents of the site? (Brooms, mops, cleaning products, etc.)
The residents have access to 3 washing machines within the site.

	5.9 Comments
Camp management

Since the opening of the camp in March, the Navy is the sole actor managing the site. There are doing a great job and are really supportive for NGOs to come and support them. They conduct regular trainings for 15 refugees regarding fire risks and have created 2 fire response committees from the migrant/refuges. They have organized representative. They gather every 2 weeks with the Navy to update/discuss any issues they might have.
There is no proper mosque but a big gathering place in an open building.

The local Greek population is supportive.
An issue the Navy is unable to solve on their own is stock/inventory management and distributions. There is currently no proper distribution methodology and often items are distributed randomly. The warehouse is an old kitchen. Clothes and other items are scattered everywhere and it nearly impossible to make any sense of organization.
Food catering

People were complaining about the quality and lack of diversity in the meals. The Navy however, does liaise with the catering company to provide different meals for people with specific needs. For example, they have specific meals for pregnant women and diabetics. 
The nearest market is around 30 minutes away by walking.
Tea and cold drinking water is available all the day.
WASH

Some hygiene items are distributed by the army (soaps, toothbrush etc.) some by local volunteers through a hygiene kiosk open every day. All these distributions come from donation so they have a lack of some specific items: pampers (size 4, 5, 6), washing powder for laundry, soap for dishes, shampoo, powder milk.
The sanitation facilities are in good condition even if some need minor repairs and maintenance.
Actors present

Navy: Colonel Plessas dlavrio@navy.mil.gr  - 6951686415
Mohammed (refugee helping the volunteers): 6988202637.

UNHCR: for information about asylum process

Mercy Corps: in process to provide education, sport and entertainment
Yi (Earth): sport, entertainment, community kitchen. Contact: Maro Zina 6946136031 zinamaria@gmail.com
Open Cultural Center (former Idomeni Cultural Center): They started cultural activities on the 1st of June.
NFI

Clothes distribution organized by volunteers and the Swiss Cross as well as games and toys for children. A stock with a lot of items is run by the Navy but need to be sorted out.

Health

A doctor and a nurse are present every day in the camp. They shift in order to have a man and a woman every day (or the nurse or the doctor). They don’t have translator so they request the help of refugees which doesn’t respect the medical confidentiality. 

They work in collaboration with Lavrio hospital and have access to ambulance if needed.

They request condoms and pregnancy tests.
Complaints/ Requests from refugees
Food, not enough medicine, lack of WIFI hotspots, bed sheets, fans, kitchen, kitchen sets, fridge
Requests from the Navy

To take in charge the desludging

Special seating/toilets for pregnant women

Access for disable people (1 child with wheelchair)

Support in drainage/sewage system/water network maintenance
Needs identified

Stock management
Hygiene Promotion, possibility to work and train with Yi
Improve hot water

Education

Maintenance of sewage system

Water network repairs and maintenance

More taps

Support in NFI/HK distribution
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