
CHIOS NFI/Shelter Coordinaton Meetng - 15 June 2016 
Atendees: UNHCR, NRC, SP, Drop in the Ocean, CESRT, Municipality 

1) SUMMER SHOE DISTRIBUTION - VIAL

- Drop in the Ocean - Sufcient female shoes (400-500 pairs) available to distribute in Vial

- CESRT - Sufcient children shoes to distribute in Vial and assorted in sizes.  

- NRC - To transport 700 men fip fops to Vial storage 3.

Acton Point: Actors to set a date to organize shoe distributon in Vial   

2) SUMMARIZATION OPTIONS FOR SOUDA AND DIPETHE

- NRC - 300m2 shade netng is in place. Intend to make 10 more shade netng (3x3m) for 3 sites. 
Area to cover: the entrance corridor of Vial and at the back of Dipethe. In additon to shade 
netng, NRC will look into installing fans inside Dipethe. 

Acton Point: NRC to update status of shade netng and summarizaton for Dipethe  

- SP - Waitng for the feedback of pilot installaton of ACs in the rub hall on Lesvos. Plan to install 
ACs in 3 rub halls in Souda if successful. SP explored diferent optons of summerising the RHUs 
– e.g. installaton of fans - concerns on electricity capacity and safety. 

Acton Point: SP to update status on feasibility of AC installaton in rub hall 

3) PROCUREMENT STATUS

- NRC - Plastc chairs without handle (approx. 3 per container): Vial 500, Souda 400, Dipethe 100, 
40 additonal chairs, brooms with no stck for Vial - PR in progress, 2,000 plastc cups – no 
confrmed tmeline, no adult diaper.

- SP- 2,500 metal cups – budget approved

4) UNDERWEAR DISTRIBUTION - VIAL 

- SP and Drop in the Ocean will collaborate to carry out underwear distributon outside Vial. SP to 
collect underwear sizes for men and children, Drop in the Ocean will do women ftng outside 
on the next day.

Acton point: SP and Drop in the Ocean to confrm distributon details and carry out size 
mapping and ftng next week

5) DIVISION OF RESPONSIBILITIES – SHELTER 

- SP 



o Procuring metal picnic tables for the football pitch (approx. 350 Euro each) for Vial

o Shading structure for the picnic table area 

o Confrmed electrical work for Souda

o To procure 71 fre extnguishers for Souda and Dipethe

o Installaton of fre extnguishers holders 

o Replace all broken windows - Vial

o Installaton of privacy curtains – Vial

o Installaton of paper dispenser and soap dispensers – Vial

o Hygiene kiosk – obtained 2 quotatons - Vial

- NRC

o Installaton of new charging unit in Souda

o Electrical work and summarizaton of Dipethe

o FRS may allow NRC to do the following WASH/Shelter actvites in Vial:  toilet repairs, 
handicap ramps, toilet containers, shelving for storage 3 &5, reverse osmosis system. 
Pending discussion on pipe protecton, AC repairs, hot water system, fre equipment and
light bulb replacement. Further discussion with FRS Athens next week. 

Acton Point: NRC to update confrmed SHELTER/ WASH actvites in Vial

6) SOUDA REBUILD

- 7 new container units to arrive in Souda on Friday. There will be a fence structure around the 
new administratve area.  As NGOs relocate to new administratve area, the Child friendly space 
might be empted out and available for other actvites. Both Drop in the Ocean and CESRT are 
interested in utlizing the area for clothing distributon.   

Acton point: Municipality to confrm the space availability 

- NRC is looking into putng dividers in the rub hall 

Acton Point: Municipality to comment on viability 

- SP to cover electrical work for Souda rebuild


