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Shelter & NFI Working Group Meeting 

Chios, Greece 
 

Meeting Location UNHCR Office Meeting Date 17th August 2016 

Facilitator Shane O‘Brien Meeting Time 3:30 

Minutes Prepared by Shane O‘Brien 

 
1) Attendees of the meeting 

 

UNHCR SP NRC 

Souda Management CERST  Drops 

 

2) Summary of action points 

No. Action point 
Focal Point / 

Organization 

Status 

NFIs  

1.  
Tents for those travelling to Athens. NRC also have tents and are 
distributing. Need to coordinate and to mark the ferry ticket of 

those departing. Drops to procure more tents.  

Drops / NRC 
Ongoing 

Shelter  

3. 

77 shower doors to be installed in WASH containers. Metal panels 

installed, doors pending. SP Athens reviewing. Need 3 weeks for 
materials to arrive 

SP Doors 
pending 

4. 
Cleaning of the football pitch. Under the municipality. Will be 
cleaned twice per week 

Souda 
management 

complete 

5. 
Installation of shade netting in Souda. 38 RHUs to be covered with 

shading. Quotes received 

SP Pending 

6. 
Installation of shading / rain shelter at entrance to registration 

centre in Vial. 3 concept designs done. Waiting for RIS approval. 

SP Pending 

7. 
Repair of subterranean water tank in Souda. Pumps replaced – 

seems to have solved the problem.  

SP Complete 

8. 
Electrical upgrades in rub halls and RHUs – Souda. New power line 
also needed – to be covered by SP.  

SP Pending 

9. 

Repair and protection (cover with metal cages) of air-conditioning 

units in accommodation containers in Vial by NRC. NRC to provide 
numbers of units already repaired. New survey also needed.  

NRC Ongoing 

10. Installing of partitioning in rub halls – Souda. One rub hall complete. 
SP Pending 

11.  Installation of sinks and wash basins between containers in Vial  NRC Pending 
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Winterization  

1.  
All actors to do assessments of sites and propose improvements to 
shelters for winterization purposes  

All actors 
Ongoing 

2.  
All actors to check on NFI winterization stocks. Accurate numbers 
will need to be provided so the group can discuss planning for 
winter.  

 
 

   
 

 
3) Session Summaries 

 

Item Discussion 

Departures from 
the islands 

There is a shortage of tents. Many tents are being requested for short term solutions to the 
shelter problem. NRC tents are designed only for new comers or those departing the island. 
Drops will try to procure more tents. 

 
Suggestion also to add items and create an NFI ‘departure pack’ for those travelling to 

Athens. Better info also to be provided to departees. Info from the CWC.  
NRC NFI 
procurement / 
distributions 

Hats and sunscreen has been distributed. NRC also procuring detergent to be distributed as 
part of the cleaning kit. PoCs preferences for washing clothes should be considered. Many 

prefer to do this with shampoo.  

Mosquito spray SP ready to distribute mosquito spray. Translation of instructions has been completed. The 
translation has been provided for a period of two days before distribution in oder for people 
to understand.  

Clothes pegs / 
clothes line 

Drops to distribute clothes pegs in Souda and Dipethe. SP looking into the installation of 

clothes lines in Vial. RIS has not approved the proposal of providing clothes lines due to 
security issues. SP to look at procuring drying racks instead.  

Mattresses and 
beds 

All partners to look into procuring mattresses. There is a clear need in all sites particularly for 
pregnant women. Beds remain an issue in Vial. However, it is noted that some PoCs put the 

beds outside their containers and prefer to sleep on the floor. The UAC area will need to be 
equipped with good beds.  

NRC / SP 
monitoring in 
Inousses 

NRC / SP will travel to the island to check on shelters / RHUs as well as stocks present on the 
island.  

Winter clothing NRC has two containers of winter clothes at the airport. UNHCR has a Zara donation from last 
year which contains a lot of winter clothes. CERST also has large stocks of winter c lothes. 
Accurate numbers will be provided.  

Blankets  UNHCR has almost 3000 blankets on the island, including SP stock. 117,000 are stored in the 

UNHCR warehouse in Athens. NRC has 4,130 medium thermal blankets on the island.  

 
 
 


