Cash Working Group Meeting (4W FOCUSED ONLY)
Athens, Greece

Date:

11 August 2016

Location:

MOMP Office, Syngrou Avenue 84

Participants:

Arturo Garcia Fernandez (IFRC/ HRC), Jackie Mackleod (IRC), Jane Waite (IRC), Chiliaki Effie (MOMP), Kate Washington (UNHCR Inter-Agency/
Sector Coordinator), Ben Mascall (CARE), Josh Kreger (Mercy Corps), Rami Beirkdar (CRS/ CWG Co-Chair), Richard Kneller (DG ECHO), Sally
Morson (Samaritan’s Purse), Astrid Callegaro (UNHCR Relocation), Carla Lacerda (UNHCR CBI Officer/ CWG Co-Chair)

Chair:

Carla Lacerda UNHCR, Rami Beirkdar CRS

Agenda:

Nounkrwnhe

Location

Number of beneficiaries

Duration and frequency

Start and end date

Donor

Delivery mechanism

Communication messages to communities

1. Mercy Corps

Locations and number of beneficiaries:

- Lesvos (Kara Tepe, Moria, PIKPA, CARITAS) — full site coverage minus UASC

- Kos (hotspot, ASpa, Zikas) — full site coverage minus UASC

- Leros (PIKPA and Lepida) — dull site coverage minus UASC

- Western Greece and Athens: Filipiada, Doliana, Tsepelovo, Lavrio , Malakasa, Agios Andreas, Ritsona (waiting for IRC
confirmation), Konitsa, Katsikas, Athens urban (TBC), Rafina and Elefsina (not started yet) — full site coverage minus UASC

Duration: 3 months on islands (September to December 2016), NW (from now until November — ECHO), Attica now to March 2017

Frequency: every month

Start date and end date: July/ August until November/ December 2016

Donors: ECHO, private donors, Google, Apple, Microsoft

Delivery mechanisms: prepaid cash cards (ATM and POS)

Communications ‘every month distributions’, explanation/ info session of delivery mechanism

2. CRS

Locations: Skaramangas, Schisto, Athens sites and urban sites (TBC) — for UNHCR relocation programme
Beneficiaries: full sites about 3,000 people (pre-registered only)

Duration: TBC if there is funding until end of year

Frequency: every month

Start and end date: August 2016 until (possibly) December 2016

Donor: DFID, UNHCR

Delivery Mechanism: prepaid cash cards, ATM + POS

Communications: yes being done prior to distributions, need to harmonize

3. Samaritans Purse

Locations: still unclear possibly Chios and/ or Athens urban locations (TBC)
Beneficiaries: TBC (pre-registered only)

Duration: 3 months

Start date: September 2016

Donor: private donors
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Delivery mechanisms: vouchers and POS machines only
Communications: TBC

4. UNHCR Relocation

Locations: Mainland — Athens, Thessaloniki and Lagadikia

Beneficiaries: 2,200 people — relocation eligible nationalities only (pre-registered)
Duration: ongoing for 2 years

Start date: February 2016

Donor: DG HOM

Delivery mechanisms: prepaid cards, some vouchers, some cards POS restricted only
Communications: yes delivered through partners

5. UNHCR MPG

Locations: starting with sites in mainland where UNHCR was given lead SMS role (plus urban and islands TBC) using MOMP list

Beneficiaries: 15,000 (pre-registered only)

Duration: until March 2017 but with plans for December 2017 and as needed

Start date: October 2016 (tendering FSP)

Donor: ECHO (TBC)

Delivery Mechanism: prepaid cash cards (ATM + POS)

Communications: yes, still in draft format and CONFIRMING with CWC and SMS

- Cash assistance is starting now throughout different places in Greece

- Cash assistance is being provided by different agencies at the moment

- Cash assistance cannot be provided at all places at the same time

- Cash assistance will be provided to all locations in Greece for pre-registered AS/ POCs

- Cash assistance will not be provided to people outside their current place of residence

- Please do not try to move to another site where cash is being distributed, as you will not be provided with cash assistance
unless you live in this site

- Mainland is being prioritized but negotiations are ongoing for the islands/ hotspots

- Please be patient, everyone who is pre-registered with an Asylum Seeker card will be serviced with cash assistance

6. IFRC

Locations: Ritsona, Skaramangas (arrangement with CRS), Diavata, Nea Kavala, Oreokastro, Herso, Softex/ Kordelio
Beneficiaries: 3,500 heads of households — 17,500 people in total (pre-registered)plus 875 heads of households for poor Greeks
Duration: 4 months

Start date: September 2016 (tendering FSP)

Donor: ECHO

Delivery mechanisms: prepaid cards, some food in-kind (this TBC/ might need to change for all cash at the request of the CWG)
Communications: not yet, but planned

7.IRC

Locations: Eleonas 1, 2 and 3 plus North (Giannitsa, Alexandria, Diavata, Veria) and Attica (Schisto + Skaramangsas — if no overlap)
Beneficiaries: 3,300 people (pre-registered only but looking to expand to not pre-registered only)

Duration: 4 months

Start date: August 2016

Donor: ECHO and others

Delivery mechanisms: prepaid cards, Visa card and SWIFT

Communications: yes prior to cash cards distributions

8. UNICEF

Coming in as observer, seeing what needs to be covered and contributed particularly for children UASC etc. No plans yet.
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9. CARE

Locations: Athens and Thessaloniki (urban)

Beneficiaries: 350 people and 250 people respectively

Duration: 6 months (until March 2017)

Start date: September 2016

Donor: ?

Delivery mechanism: ideally single card platform provided by UNHCR, if not sooner vouchers until then

10. Oxfam

Locations: Epirus, Konitsa, Tsepelovo, Doliana, Katsikas, Filipiada (Yazidis accommodation) — after Mercy Corps finishes distributions
Beneficiaries: 1237

Duration: 4 months

Start date: October or November 2016

Donor: ECHO

Delivery mechanism: cash cards, prepaid, Swift

11. DRC

Locations: Elliniko 1, 2 and 3, Skaramangas, Volos and Koutsochero (willing to change if this overlaps with other agencies)
Beneficiaries: ?

Duration: ?

Start date: ?

Donor: ECHO

Delivery mechanism: ?

Date of next meeting: Thursday, 25 August 3-5 PM
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