
Site Management Coordination

Summary of discussions and action points

Meeting Minutes

Name Victoria Site Coordination Meeting Date 05/08/2016

Meeting Location Salvation Army Corps, Athens Meeting Time 15:00

Chair person Emily Carlsson, Program Coordinator, 
Salvation Army

Meeting 
Duration

1:00 hours

Minutes prepared 
by

Major Polis Pantelidis, Salvation Army

Participants Asylum Links EU, IOM, IRC, Mercy 
Corps, Refugee Child, Salvation Army,  

PRAKSIS, CRS, United Society

Agenda 1 Validation of last meetings minutes
2 Review Action Points from the previous meeting
3 VS Brochure version 2 review
4 Cash - plans and a discussion on Cash in urban settings 
5 ToR
6 AOB
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1. Validation of last meetings minutes

Validated 

2. Review Action Points from the previous meeting

Pending Action Point: 

• Praksis to send information about opening hours and kinds of medical 
services available at the polyclinic and the Solidarity Centre as well as the 
status concerning their relocation program.

3. VS Brochure version 2 review

US is to complete the brochure by the next week. 
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4. Cash - plans and a discussion on Cash in urban settings 

CRS (Ramy) gave an introduction on Cash and spoke about the benefits. 
First there will be distribution of CASH to camps and later to those who live out 
of camps ie, in houses or squats. 
It is estimated that around 15000 will benefit from the CASH by the end of the 
year 
It is preferable people move on into employment

5. TOR

Postponed to next meeting due to low attendance.

6. AOB

Centres closed during August
Caritas will be closed from 8 to 28 of August. 

NFI & Hygiene kits
SA (Emily) will send out the request list from Phoebe UNCHR for organisations to 
apply.


