Athens, 02.12.2016

Minutes of the 7" Mhpss Sub-Working Group at Babel Day Centre

Chaired by Nikos Gkionakis, Scientific Associate of Babel Day Centre

Participants: IMC, IRC, Solidarity Now, MdM, MsF — France, METAdrasi, Save the Children,
UNICEF, Hellenic Red Cross, Babel Day Centre

Agenda:

v 4Ws Service Mapping Completion by more agencies
v" Methodology and tools of the common assessment in the sites

v" Agenda for a meeting with Ministry (Action plan must be scheduled)

Updates

Need for more participants e Information on the services that are provided to each

in the Mhpss Sub-WG site is very crucial for avoiding duplications and also
for creating efficient referral pathways. 4Ws Service
Mapping was completed during the working group by
all the actors present.

e Sharing 4Ws Service Mapping with EKEPY was
proposed.

e The duration of Mental Health Services provided by
the actors present was discussed in order the
information to be shared.

Methodology and tools of e The methodology that was discussed in the Sub-
the common assessment in Working Group for the common assessment was
the sites presented.

e The living conditions of people in the sites are to be

assessed in order to reflect on the ways that these




conditions affect peoples mental health. The
assessment will be based in the IASC and Spere
standards

A new meeting for the common assessment is to be
scheduled to discuss the tools that will be used.

More actors need to get involved in the assessment.

Agenda for a meeting with

Ministry

A position letter was read by Mr. Gkionakis and will
be sent to the actors present for additions and
comments. This letter is to be signed by different
actors and sent in the ministry.

All actors agreed that the common assessment is a very
crucial part of the agenda for a meeting with the

Ministry.

Common Needs

Supervision and trainings for the front line workers are
crucial (especially for the unexperienced staff recruited
by the Municipalities).

The exchange of important information for all the

actors present remains crucial.

Agenda for next WG

Reflection on the results of 4\Ws
Discussion on the common assessment and how to

involve more actors

The next meeting is going to take place on the 16™ of December at 09:30-11:30 at Babel Day

Centre (72 1.Drosopoulou St.)

The next Staff- care Sub-Working Group will take place on the 13" January.




