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	Meeting

	Name
	Livelihoods Working Group meeting
	Meeting Date
	10/05/17

	Meeting Location
	UNDP CO – 6th floor conference room
	Meeting Time
	2.00pm

	Co-Chair person
	Bastien Revel – UNDP
Johnny Matta – MoET
	Meeting Duration
	2 hours

	Minutes Prepared by
	Noemie Lanternier – UNDP
	
	

	 
 Main discussion points








Participants: 

	    
1. Welcome & Introduction
2. Field Updates 
3. Sector progress in Q1 
4. Findings of mapping of modalities of Business Development Services and Internships
5. Update from MoET on SME strategy action plan 
6. Palladium Presentation of USAID Life project
7. AoB


UNDP, MoSA, MoET, Hadatha, NEF, SIF, DFID, Expertise France, Concern, UN-WOMEN, Relief international, Youth for development, Arcenciel, Neopreneur, Lebanese developers, ILO, JICA, Mercy Corps, Mercy USA, GVC, ACTED, CESVI, Armadilla, OXFAM, Italian cooperation, Intersos, ALEF, Green Globe, UNIDO, CARE, SFCG, COSV, DRC, Leaders consortium, AVSI, ACF, SCI, Solidarites, EU delegation, RDPP, WVI, UNOPS, Makhzoumi Foundation, Palladium.
.



Summary of discussions and action points
	1 
	Welcome and introduction

	
	The national sector coordinator welcomed the participants on behalf of the co-leads.
The agenda of the meeting was briefly presented to the WG and validated.
The national sector coordinator introduced the meeting by officially thanking Ms. Sabine Farah, the previous LH & SoST coordinator at MoSA, for her work and contribution. 
Sabine recently left the Ministry of Social Affairs to join JICA as a Livelihoods consultant.

	2
	Field updates

	
	The field sector coordinators presented the main Livelihoods updates and briefed partners on key trends, events and gaps in their respective areas of interventions.
[bookmark: GoBack]
· North updates (Lama Srour)
In the first quarter of the year, 14 active partners implemented interventions in this region, including ANERA Lebanon, Al Majmoua, BIAT, DRC, ILO, IRC, LebRelief, MSL Lebanon, Mercy Corps, Near East Foundation, OXFAM, PU-AMI, UNDP and UNIDO.
These collaborative efforts led to the following results and achievements:
· Output 1.1: Scaling up of support to local economic development in the North/Akkar (with 284 jobs created / maintained there, out of 712 nationally).
· Output 1.2: Significant value chain upgrading (with 3/6 VCs developed in the region).
· Output 1.3: Important year-on-year decrease in public work beneficiaries (yet with high level of investment in municipal infrastructure).
· Output 1.4: Limited progress in the provision of skills training & career guidance services.
· Gaps/duplications: overall, partners have conducted interventions throughout the North and Akkar governorates, ensuring a fair geographical distribution. 
Nevertheless, a significant gap was recorded across the region under output 1.3 (job creation through labour-intensive interventions). 

Discussion
· Qu: could you please provide additional information on the support provided by LH partners in the development of value chains (output 1.2) in the North/Akkar governorates?
· A: three main value chains are being upgraded with the support of Livelihoods partners in waste management (Mercy Corps / North), furniture (UNIDO/ North) and agro-food production (potatoe and leafy greens - ILO / Akkar).

· Bekaa updates (Rania Hammoud)
In Q1, 13 active partners implemented interventions in the Bekaa/Baalbek governorates, including ANERA Lebanon, Al Majmoua, Basmeh & Zeitooneh, DRC, GVC, LOST, MSL Lebanon, Mercy Corps, Near East Foundation, OXFAM, SCI, UNDP and UNIDO. 
These activities jointly contributed to the following results:
· Output 1.1: Limited support to local economic development, yet with more balanced approach between demand & supply side of labor, with 373/712 jobs created or maintained so far in the region.
· Output 1.2: Strong support provided to value chain development (with 2/6 VCs being upgraded there in the waste management and dairy/agro-food sectors).
· Output 1.3: Significant decrease in labour-intensive interventions, with low level of investment (3%), but comparatively high number of beneficiaries (1/3rd of total). 
· Output 1.4: Some progress recorded in the provision of skills training & internship/OTJ trainings, with respectively 1/3rd and 1/4th of the overall caseload of beneficiaries in this region.
· Gaps/ duplications: sector partners are mainly concentrated in Central/West Bekaa (as compared to Baalbek governorate where fewer organizations intervene). The geographical gap which used to affect Rachaya is currently being filled thanks to a recent increase in the number of interventions in this area. 
· Riyak evictions: 88 sites received eviction notices in total, including 49 in Zahle and 39 in Baalbeck. As a result, thousands of Syrian refugees relocated to Bar Elias, Tamnine El Tahta, Dalhamiye, Saadnayel and Haouch Alrafqa in the past few weeks. 
The field coordinator is liaising with line ministries (MoSA-MoIM), governors and partners to ensure an efficient and coherent coordination of their respective interventions on the ground. If new livelihoods projects or activities are expected to be launched in the region, partners should inform the sector co-chairs as soon as possible. 

· BML updates (William Barakat)
In the first quarter of 2017, 9 active partners implemented activities in Beirut Mount Lebanon, including Al Majmoua, IRC, MSL Lebanon, SCI, SIF, TDH, The Nawaya Network, UNDP and UNIDO.
It led to the below results and achievements:
· Output 1.1: Some progress recorded in local economic development, yet very few jobs reported as maintained/created in the region.
· Output 1.2: No reported interventions in VC development (vs. 6 VC being upgraded throughout the country).
· Output 1.3: Significant decrease in public works, yet with comparatively high level of investment (1/3rd of overall financial support mobilized).
· Output 1.4: Very limited progress recorded in the provision of MBST & internship/OTJ trainings, with results remaining off targets.
· Gaps/duplications: in terms of geographical coverage, we find a high concentration of interventions in specific geographical areas, notably in Metn and Chouf, and a significantly lower presence of partners in Keserwen and Baabda.

Discussion
· Qu: could you please list all the partners providing micro-finance/microcredit services in Beirut Mount Lebanon?
· A: the support provided under activity indicator 1.1.3 (provision of micro-finance services) was mainly provided by Al Majmoua.
· Qu: is the activity indicator related to the provision of business management trainings (under 1.1.1) disaggregated by age? 
· A: Absolutely, the indicator is not only disaggregated by age (youth/non-youth) but also by gender (male/female) in order for the sector to keep track of the percentage of employers/employees belonging to each of these categories. Overall, 174 individuals benefited from such trainings in BML (70% of whom were non-youth; 85% of whom were women).

· South updates (Yousra Taleb - absent) 
Only 8 out of 49 partners are active in the South and Nabatiyeh governorates, including ACF, ANERA, AVSI, Al Majmoua, MSL Lebanon, OXFAM, NAWAYA and UNDP. 
· This number is lower than in all the other regions and confirms the geographical gap anticipated by the LH sector earlier this year.
· Output 1.1: Significant support provided to Lebanese MSMEs in the South, with 1/3rd of the overall number of businesses benefiting from in-kind/cash grants located in this region (yet with no results reported so far in terms of job creation).
· Output 1.2: No support to value chain development (vs. 6 VCs being developed across the country).
· Output 1.3: Important year-on-year decrease in public work beneficiaries (yet with ¼ of national caseload in Nabatiyeh and additional interventions having just started in the South).
· Output 1.4: Limited progress in the provision of MBST & career guidance services throughout the region, with expected scaling up of activities in the coming months following the recent launch of large scale programmes.
· Gaps/duplications: we notice an important geographical gap in Nabatiyeh, in particular under outputs 1.1 (support to MSMEs) and 1.2 (value chain development). Partners are encouraged to start new LH activities there or to scale up their ongoing activities (as feasible).

Key action points
· Following the recent evictions which took place in Bekaa, partners are strongly encouraged to inform the sector co-chairs of any relevant developments and ongoing/planned interventions to facilitate coordination efforts.
· All LH partners are invited to complete their reporting on the Activity info database as soon as possible to ensure their activities and interventions are adequately reflected by the sector in the 3W maps and the upcoming monthly/quarterly sector dashboards.


	3
	Sector progress in Q1 

	
	The national sector coordinator provided a brief overview of the Q1 LH sector dashboard for 2017 which shows a positive evolution compared the first quarter of 2016 (both in terms of the number of active partners and overall funding received).

The main findings in terms of key achievements and progress can be found below:
· US$ 36m in funding received so far (including carry over).
· 23 active partners (out of 49 appealing): ACF, ANERA Lebanon, Al Majmoua, BIAT, Basmeh & Zeitooneh, DRC, GVC, Hadatha, ILO, IRC, LOST, LebRelief, MSL Lebanon, Mercy Corps, Near East Foundation, OXFAM, PU-AMI, SCI, SIF,  TDH, The Nawaya Network, UNDP, UNIDO.
· Geographical gaps: predominantly in Nabatiyeh, Baalbek and Beirut, with a higher concentration of partners in Bekaa, North & Mount Lebanon.
· Output 1.1: Despite results remaining off targets, a significant support was provided to local economic development in Q1 compared to 2016, with:
· A comparatively high number of MSMEs and cooperatives reached, through unprecedented level of grants.
· A more balanced approach to demand & supply side of labor, with 712 long-term jobs created / maintained (vs. 494 in 2016).
· Output 1.2: Strong scaling up of support to VC development across the country, with:
·  Already the same number of VCs being upgraded in Q1 as for the whole of 2016 (6) and;
·  Numerous VCs interventions implemented, primarily in the waste management, furniture & agro-food/dairy production, representing 1/3rd of 2016 results (18 vs. 52).
· Output 1.3: Strong decrease in number of labor-intensive interventions (both in terms of the number of beneficiaries and level of investment in municipal infrastructure). Yet, the sector expects a scaling up of activities with the forthcoming launch of larger scale programmes (notably by ILO & UNDP).
· Output 1.4: Limited progress recorded in the provision of MBST in Q1, yet with an important caseload of beneficiaries of internship / OTJ trainings & career guidance services compared to 2016.
· The Chair thanked partners who already reported their results at output level: DRC, IRC, Mercy Corps, UNIDO, UNDP, ILO and OXFAM. Better showing results of interventions is the priority of the sector for this year, a full glossary was developed by partners to do so. 
· For additional information, please refer to the PPT presentation.

Discussion
· Qu (Neopreneur): we are a new livelihoods partner and we are seeking advice and guidance from the sector coordination team, notably on Activity info reporting.
· A (National sector coordinator):  as a new partner, we advise you to regularly attend the national and field working group meetings in BML (since you are active in this region). Please note that the next WG meeting for Mount Lebanon will be held on Thursday 11 May 2017 (10am-12pm) at UNDP CO. You are invited to join and to further liaise with our field coordinator, William Barakat, in order to get a more in-depth overview of the main partners and programmes in this region. In parallel, we will grant you access to the Activity info database and suggest to schedule a bilateral meeting to provide you with additional information as relevant. 
· Qu (Solidarites): could you please explain the main reasons for the decrease in the number of labour-intensive interventions under output indicator 1.3? 
· A (National sector coordinator): this is partly the result of a trend which started in 2016 and saw a strong increase in the support provided to workforce employability (output 1.4), accompanied by a decrease in other types of interventions (including public works which was higher in 2015). 
Nevertheless, large scale programmes were recently launched under output 1.3 (notably by ILO-UNDP) which should soon materialize by an increase in the amount invested in municipal infrastructure and in the number of labour-intensive interventions. 

The national sector coordination provided LH partners with two additional central level updates related to the final composition of the LH sector core group and the organization of a private sector engagement workshop in the coming weeks:
· A Private sector engagement workshop will be organized in the second half of June 2017 to strengthen existing linkages with the private sector and explore possible ways in which to harmonize the support provided by LH partners to Lebanese businesses. The objective, modalities and final date of the event will be further discussed with the LH core group.
· Following the recent elections organized by the sector, the final composition of the LH core group has been set as follows: 
· 2 National NGOs: Makhzoumi, Al Majmoua.
· 4 UN agencies: UNDP, UNHCR, ILO, UNIDO.
· 6 INGOs: ACF, Acted, DRC, Mercy Corps, Oxfam, IRC. 
=> Considering the need to keep the CG of a reasonable size, the total number of INGOs has been limited to 6 this year. As a result, Concern and SCI have left the core group but their respective contribution to the work of the sector was outlined by the national sector coordinator.
 
Key action point
· Finalize the organization of the PSE workshop and set a final date in close coordination with the LH core group.

	4
	Findings of mapping of modalities of Business Development Services and Internships

	
	The main findings of the recent BDS/Internship mapping exercises conducted by the sector in early 2017 were briefly presented to participants by the sector coordination team (please refer to the PPT presentation).

1) Internships 
Overall, 9 partners (AVSI, IRC, SCI, ARCS, DRC, SB Overseas, The Nawaya Network, Makhzoumi Foundation, UNDP) provided inputs on 30 projects covering over 35 different internships/OTJ trainings across Lebanon.
The main economic sectors covered include: 1) construction/ carpentry/painting & insulation; 2) electricity/ mechatronics/ AC & mobile maintenance; 3) accounting/ secretariat/ finance; 4) computer services, etc.
=> Sectors with a strong potential in terms of job creation have been prioritized (construction, manufacturing, agriculture, trade/services…).
For more information on the content and modalities of internships/ on-the-job trainings, please refer to the PPT presentation.

Discussion
· (North field coordinator): One of the main challenges faced by sector partners in the provision of internships/ on-the-job trainings is the need to mitigate expectations and to sustain a strong level of motivation/commitment amongst beneficiaries. In fact, in the current macro-economic context, participating in internships and on-the-job trainings doesn’t systematically materialize in finding employment and securing a satisfactory level of income. As a result, mismatches between available opportunities and beneficiaries’ expectations frequently result in youth dropping out of internships/trainings programmes or leaving their job a few days/weeks after the beginning of their contract. This was recently confirmed by UNICEF’s partners, DOT and the Nawaya Network, who raised these issues during a presentation they gave at one of the last North Field WG meetings. Taking stock of these challenges, they emphasized the importance of a sound selection process to prevent dropouts and ensure the alignment of beneficiaries’ skills.
· MoET agreed with this analysis and highlighted that combining trainings with individual follow-up, life skills and career guidance played an important role in ensuring beneficiaries’ involvement in the programmes. 
· Makhzoumi Foundation highlighted that in parallel to skills training, efforts need be made to reintegrate youth in the community and build their self-confidence and trust over time. It would notably ensure a crucially needed change of mentality and foster positive attitudes towards employment. Evidently, longer-term programmes (which allow a proper counselling and follow-up of beneficiaries) are better suited to reach this objective and should be therefore prioritized. In this respect, two crucial aspects for successful programmes are (1) not having too many beneficiaries to be able to properly follow up and (2) have a strong recruitment process to assess motivation, support needs and existing skills. 
· UNDP confirmed the need to maintain a social perspective for livelihoods programmes to be successful for the most vulnerable. 

2) BDS
Overall, 5 partners provided inputs on 15 different types of BDS services (including: business consulting, coaching and mentoring, in-kind & cash grants, marketing and sales, finance and accounting, incubation services, provision of executive offices…). 
Interestingly, 80% of partners target agriculture/food processing while 40% focus on tourism / trade / services / IT / industry & manufacturing.
The main beneficiaries of BDS services are nano/micro-businesses and, to a lesser extent, start-ups and cooperatives.
In the coming months, the sector coordination team will consolidate additional information and explore the possibility of harmonizing the content/modalities of BDS and internships / on-the-job schemes.

Discussion
· Qu (Mercy Corps): could you please explain why 20% programmes are not linked to a market-based approach? Business development services are supposed to address existing market needs, so why would partners rely on other reference/sources?
· A (sector): The vast majority of BDS programmes are linked to a market-based approach, but a small portion rely instead on donors’ specific requirements or internal resources (often for funding reasons).

Key action point
· The analysis of key findings, as well as the full consolidated internships/BDS mapping tables will be sent to sector partners to enable them to share additional comments/inputs (as relevant).

	5
	Update from MoET on SME strategy action plan 

	
	Johnny Matta, the new Senior Enterprise Policy Officer at MOET, provided a general update on the action plan of the Ministry on the SME strategy (please refer to the PPT presentation). 
This action plan follows a four-pronged approach based on: 
· A series of roundtable discussions with key stakeholders, including two held last month which focused respectively on the SME definition and on possible ways to improve the SME business environment in Lebanon. Other roundtable discussions will be scheduled in the coming weeks and months (including one in the coming weeks focusing on the formalization of Lebanese businesses). 
=> MoET is currently exploring the possibility of creating incentives for formalization purposes. In parallel, a digital platform will be set up to collect and share SME-related knowledge in Lebanon. This will notably allow crowd sourcing directly from users. 
· Third, a SME observatory is under consideration who will be in charge of relevant data collection and analysis – first through the passive probing of data from NSSF, Kafalat, BDL… 
· Finally, a SME forum will be held on an annual basis to gather involved stakeholders. It should take place in early July and gather representatives of the Lebanese government, the private sector and Livelihoods partners with the objective of fostering linkages and facilitating the sharing of best practices and lessons learnt.

Key action point
· MoET presentation will be circulated to partners to enable them to share any additional feedback/ inputs. 
· In addition, the template designed by the Ministry under the scope of its SME support mapping exercise will be sent out to participants to finalize the consolidation of related inputs.

Discussion
· Qu (DRC): Are micro, small and medium enterprises defined in MoET SME strategy? If so, could you please share these definitions with partners to enable them to have a common understanding of MSMEs in the LH sector?
· A (MoET): the SME strategy defines these concepts and provides a theoretical framework to partners (=> the LH sector glossary which is accessible on the inter-agency webportal incorporates them for the most part). To complement this resources, a roundtable discussion was organized by the ministry a few weeks ago. One of the main recommendations was to tailor the definition to the economic sector in addition to the annual turnover and the number of staff to know whether a business falls within one or the other category. This criterion is more useful than the number of staff alone (which has proved to be misleading). For instance, a start-up specializing in ITC can have only 4 staff and generate millions in annual turnover due to the fact it operates in a high productivity sector. The definition therefore needs to be tailored to the different sectors of activity in order to be coherent and pragmatic.
· Q: what is the position/recommendation of the ministry on informal businesses? 
A: there will be a roundtable dedicated to formalization in the coming weeks. The ministry acknowledge the existence of informality and  is looking at the issue.
· UNOPS mentioned the existence of a draft law on sole proprietorship for businesses which would be very useful to simplify the procedure. VAT for less than USD 1,000 is already exempted. 

·  

	6
	Palladium Presentation of USAID Life project

	
	Mr. Ali Hijazi, consultant for the Palladium group, provided a brief overview of USAID-funded “Livelihoods and Inclusive Finance Expansion” (LIFE) project which is being implemented in Lebanon by his organization. 
He distributed to participants a one-page factsheet on the project (to be circulated along with the minutes of the meeting) which highlighted the following key facts/figures: 
· LIFE project was launched in September 2016 and will end in September 2021.
· Its main goal is to strengthen livelihoods, advance the microfinance industry and expand inclusive finance in order to improve economic opportunities for under-served entrepreneurs and recipients of microfinance services. This will be achieved through the provision of 7m USD in grants to microfinance institutions and local/international NGOs to provide BDS, vocational training and grants to Lebanese MSMEs. As part of the project, a dedicated support is provided to the Lebanese Micro-Finance (LMF) Association. In parallel, LIFE collaborates with 9 partners (3 financial institutions, 5 NGOs and 1 cooperative) and works in close collaboration with the Central Bank.
· The project team targets primarily regions outside of Beirut and organizes outreach workshops in remote areas to promote financial inclusion (=> addressing of the fact 50% of Lebanese do not have access to financial services). This includes not only micro-finance but also BDS. 
· A gender assessment was conducted to ensure financial inclusion; in parallel, a BDS mapping was completed to take stock of existing practices. 

Discussion
· Qu (DRC): could you please explain who the main target beneficiaries are?
· A: Generally speaking, LIFE benefits Lebanese (in particular with regards to the provision of grants). But Palladium implements other projects which also target the refugee community. 
Concerning the service providers of BDS/business coaching, the aim is to develop inclusive programmes that can then be tailored to specific beneficiaries.
NB: There is no standard definition/concept/culture of BDS in Lebanon. It represents a challenge when BDS mapping exercises are conducted. Since there isn’t a single model/methodology followed across the board, Palladium’s approach has been quite pragmatic, which enabled the team to reach around 30 organisations so far. The key findings of this mapping will be shared with WG members at a later stage.
· Qu (Oxfam): do you focus on preselected sectors?
· A: No, our approach is mainly area-based.
· Qu (UNDP): what types of businesses primarily benefit from the support provided under the scope of LIFE project?
· A: Mainly Lebanese nano/micro-businesses who are supported to become bankable through the provision of a comprehensive package of services (quite similar in its logic to the graduation out of poverty approach).
NB: a market study for micro-finance is being conducted (which focuses on the supply side). The main takeaways and findings will be shared with sector partners for capitalisation purposes.
· Qu (DRC): what kind of BDS providers are you supporting (institutional or private ones)?
· A: All service providers benefit from the project. There is no funding restriction for the BDS component. Concerning the provision of grants, we will target 3,000-5,000 borrowers maximum.
· [bookmark: _GoBack]Qu: have you targeted university graduates through entrepreneurship programmes so far?
· A: at this point, no outreach activity has specifically targeted Lebanese universities but LIFE project team is trying to see how to make university graduates benefit from the programme in the coming months.

Key action point
· The main findings of the BDS mapping/micro-finance market study will be circulated to partners at a later stage to allow them to share any further comments, suggestions or recommendations.
· DRC suggested to look at market distortions that livelihoods interventions could create – this will be discussed in the next core group. 

	7
	AOB

	
	· The next national LH WG meeting will be held in June 2017 (time & location TBC).
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