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OPERATIONAL CONTEXT

' he changing nature o\ | ] P
‘of the conflict in s 'b\-:i‘ g P, ¥ e ¥

k f Northeast Nigeria

~_ hasresulted
in widespread forced
displacement, violations of
international humanitarian
and human rights law, severe
protection concerns and a
growing food and nutrition
crisis of global proportion.

For the eighth consecutive
year, civilians are suffering
from relentless Boko Haram
violence in the Northeast
region, where the military
has also ramped up
counteroffensive operations.
Some 8.5 million people
need humanitarian assistance
in the worst-affected states of
Borno, Adamawa and Yobe.

Conflict and violence have
forced more than 1.8 million
people to flee their homes
across the northeast - up to
55 per cent of these people
are children, Three quarters
of those internally displaced
found shelter with host
communities who are among
the world's poorest people.

Insecurity, especially in parts of Borno and Yobe states, continues to hamper humanitarian
operations. However, through coordinated logistics and civil-military coordination efforts,
humanitarian teams can now, to the extent possible, access areas previously inaccessible and
new depths of devastation are uncovered: civilians desperately need food, health, protection,
shelter, water and sanitation, and education.

In 2017, the strategic focus of humanitarian partners emphasizes on integrated and coordinated
life-saving assistance, enhanced access and protection services, and resilience and durable
solutions. The Nigeria Humanitarian Response Plan (HRP) 2017 includes 172 approved projects
to reach 6.9 million people - roughly 85 per cent of those in need - in the most affected states
of Borno, Adamawa and Yobe. This target is realistically based on the capacity of humanitarian
partners, the level of access to the most affected people in need and the insecure environment.



A VISION FOR THE NORTH-EAST

8.5 MILLION 6.9 MILLION\ .051 BILLION

“n October 2016, Humanitarian Leadership for Nigeria was strengthened with the arrival of
the new Deputy Humanitarian Coordinator (DHC) to Maiduguri, Peter Lundberg, followed
by the Resident/Humanitarian Coordinator (RC/HC), Edward Kallon, in December 2016,
-to start operational coordination of the humanitarian response in the Northeast. Only a
few humanitarian crises in the world are supported by a Deputy Humanitarian Coordinator,
demonstrating the acknowledgement of the gravity of the crisis by the international
humanitarian system.

Under their leadership, key milestones have been achieved since October 2016. The most
transformative change has been the development of a Vision Paper for the Northeast, both
for the short and medium-term. A Critical Path of humanitarian actions and steps needed to
be taken by the international humanitarian community was developed and implemented to
continue the scale up of an agile and well-coordinated international humanitarian response
in Nigeria's northeast. New coordination structures were set up, moving decision centers from
Abuja to Maiduguri

The Critical Path was revised in March 2017, identifying key new milestones for the coming six
month period (March - August 2017).

The New Way of Working and implementing the outcome of the World Humanitarian Summit
have been the driving forces for the rapid scale-up in the Northeast.

EV NEW MILESTONES
FEBRUARY 2017 FIVE KEY ENABLERS UNDER (MARCH - AUGUST 2017)

Strengthen interstate and Local Government Areas
o 4% coordination

THE CRITICAL PATH

Strong framework to address sexual and
gender-based violence

Enhance global-advocacy - including with the
private sector

mplementation of the solution/return strategy

Transition from short-term surge capacity into more
stable staffing solution




OPERATIONAL SCALE UP

™ everal interdependent and collective actions have been put in place to maintain and
increase the level and quality of response as well as strenghthen accountability to
affected populations. Those include the establishment of well-functioning collaboration
) at inter-agency and multi-sectoral levels. The Rapid Response Mechanism - comprising
of UN agencies and NGOs -; the Emergency Tracking Tool - tracking surge movements of
populations -; and the new partnership between WFP and FAO - a combination of food
assistance and food prodution support - are examples of this New Way of Working. Cash
Transfer Programming is also being more and more considered by the humanitarian community
in Nigeria as an effective modality to deliver assistance, where feasible, handing consumption
decision to those in need. Furthermore, essential humanitarian infrastructures are being put

in place, including humanitarian hubs - 8 will be established in hard to reach areas in Borno
State. The hubs are recognized by the humanitarian community in country as the best logistic
enabler to allow humanitarian workers - both UN and NGO community - to be more effective
and efficient in the delivery of aid in what remains a highly volatile security environment. In
close coordination with UNDSS and INSO, the humanitarian country team is taking all possible
measures to ensure the safety and security of humanitarian workers in all areas of operations,
including the humanitarian hubs.

The recently launched Nigeria Humanitarian Fund, to be established in May 2017, will

also further enhance a multi-sectorial and multi-agency approach by directing funding to
strategic and jointly prioritized initiatives, as well as possibly attract the Nigerian and broader ,
international private sector.

The continued priority for 2017 is to further scale-up life-saving and protection interventions.
Since October 2016, humanitarian partners have massively scaled up and this was commended
in the first ever UN Security Council Resolution on the Lake Chad region following a visit in
February 2017. For instance, the food security response has increased by more than 445%,
reaching 2.1 million with food assistance in March 2017. The WASH sector went from reaching
some 800,000 people with safe water in September 2016 to almost 2 million beneficiaries in



December 2016. And the number of people with access to improved sanitation went from
200,000 in September 2016 to 1.7 million last December. Another indicator of the considerable
scale up is the number of humanitarian specialists deployed to the Northeast. At the beginning
of 2016, only a dozen international humanitarian staff were operating in the area. By the end of
2016, more than 670 international and 1500 national staff were dedicated to the humanitarian
response, mainly in Borno State. As highlighted by the UN Security Council Resolution, we need
the most engaged, qualified and efficient people to run and further scale up humanitarian
operations in the Northeast of Nigeria. This represents a continuous challenge in a world facing
unprecedented humanitarian crises.

WORLD FOOD PROGRAMME: PEOPLE ASSISTED

Finally, the scale up in the Northeast is achieved by working closely with the Government at

all levels, and with the military - an essential partner to ensure sustained access to affected
populations in hard-to-reach areas. The establishment of the Inter-Ministerial Task Force has
been essential in ensuring greater coordination on humanitarian issues between the authorities
and the humanitarian community. Since May 2016, a civil-military structure has been established
in Maiduguri, with weekly civil-military coordination fora to facilitate civil-military dialogue

on issues of concern. In October 2016, Standard Operation Procedures were agreed with

the military to improve coordination and avoid delay for humanitarian convoys to move into
areas that require increased security procedures. As underlined by the UN Security Council
Resolution, civil-military guidelines will be developed while operational guidelines on civil-
military coordination are already under discussion.
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n February 2017, the

UN Secretary-General
stressed that Nigeria is
_one of the four countries
in the world facing a credible
risk of famine. He called on
the international community
to consider immediate
support to people facing

the risk of starvation in
Northeast. The prolonged
humanitarian crisis has had a
devastating impact on food
security and nutrition in the
region, leading to famine-like
conditions in several areas.
5.2 million are expected to
urgently need food assistance
by June, including more than
50,000 people who could
face famine-like conditions
across the three most affected
states of the North-East
region.

The annual lean season is expected to start early, in April-May instead of July. Given the
limited purchasing power, the depletion of household stocks and limited access to farmland ,
millions of people are likely to remain severely food insecure until October 2017. To avert more
suffering, WFP needs US$ 274 million over the next six months (May- October) to assist up to
1.8 million people. Without sufficient funding, WFP will need to cut back its life-saving support.

The lean season also increases expected malnutrition cases in Borno, Adamawa and Yobe -
the rainy season will indeed drastically impact road deliveries which the food sector relies on.
Approximately 450,000 children under the age of five will suffer this year from severe acute
malnutrition across the three states. Without treatment one in 5 of them will die.

(6]



WAVES OF POPULATION
MOVEMENTS

n additional challenge is arising, exacerbating the complexity around capacity and
response.

Sy
s

Some 200,000 Nigerian refugees hosted in neighboring countries - Cameroon, Chad

and Niger -are starting to return to Nigeria, especially from Cameroon, which received
62% of those refugees. Several agencies and organizations have expressed concerns rega rding
the continued forced return of hundreds of refugees from Cameroon, including UNHCR.
The recent signature of the Tripartite Agreement between the Governments of Nigeria and
Cameroon, and UNHCR - on 2 March 2017 - is therefore a very important framework that needs
to be implemented at the highest level. The Governments in the region need to guarantee the
right of refugees to voluntary return in safety and dignity.

The humanitarian community in Nigeria continues to work closely with humanitarian partners in
neighboring countries on joint ‘scenario planning’ and early warning in order to harmonize at
best possible scenarios on population movements across the affected areas.

At the same time, more displaced populations are returning to - or closer to - their Local
Government Areas (LGAs) of origin. Since August 2015, more than one million people have
already started to return to camps located in those areas. Sudden movements of populations
are linked to a better access, allowing people to flee locations previously controlled by Boko
Haram, or due to further violence in the region. As a result, there are continuous flux of IDPs to
existing IDP camps, such as Mafa, Bama, Maiduguri MMC, Konduga, Ngala, Banki as well as in
other LGAs, such as Chibok and Damboa.

When conditions for return are conducive and in full accordance with humanitarian principles
and internationally accepted protection standards and norms, in particular the Kampala
convention, the international community is supporting and will continue to support national
and State authorities’ plans and expediting medium and longer-term recovery from the
onset. Urgent assistance - including food - is needed to assist these new arrivals in IDP camps,
screening center, transit camps and host communities.
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PROTECTION

O @

6.1 MILLION 20,000 ~1.000

full spectrum of protection concerns exists in the Northeast, with 6.1 million people

in need of protection assistance in Borno, Adamawa and Yobe States; nearly half of

them are children. The crisis in the Northeast is often described as a protection crisis,

particularly affecting vulnerable groups such as women and girls - but also men
and boys. Civilians face violations of International Humanitarian Law and Human Rights Law,
including deaths, injuries, arbitrary detentions, disappearances, forced displacement, attacks on
civilian sites and forced recruitment. Women have been targeted through abductions, forced -
marriages, rape and other forms of exploitation including being forced to carry out suicide
bombing. Since the start of the conflict in 2009, around 20,000 people have been reportedly
killed and 4,000 women and girls abducted.

The situation of women and girls in IDP camps and conflict affected areas, especially regarding
gender based violence and
Sexual Exploitation and
Abuse (SEA), is of particular
concern, as highlighted by
the Special Rapporteur on
human rights of IDPs during
his last visit in August 2016 .
This could constitute a hidden
crisis, overshadowed by

the current focus on food
assistance. Therefore, we
have already taken concrete
steps to address those issues.
A PSEA Network has been
established in Borno - to be
replicated in Adamawa and
Yobe - and we are currently
working on the establishment
of a dedicated inter-agency
complaint mechanism to
jointly prevent and respond to
such abuse and exploitation.




HUMANITARIAN DEVELOPMENT
NEXUS

9 here is a nascent coordinated approach by the UN country team, under the leadership
of the RC/HC and DHC, to address the nexus between humanitarian assistance and
development efforts in the Northeast, mainly in Adamawa and Yobe States, where

the security situation is more stable. This represents a great potential to look at issues
beyond return and incorporate needs for long-term solution, in support with development
partners and institutions, such as the World Bank. There must be a link between humanitarian
aid and recovery interventions that will create economic opportunities by reactivating
livelihoods, and provide basic services in areas of return. They will need schools, clinics, access
to clean water, shelters and local development planning to stabilize communities. While food
assistance helps people to survive, agriculture inputs will build resilience and ensure a dignified
life tomorrow.

|

A return and solution strategy has been developed and launched during the Oslo humanitarian
conference while an integrated approach to community stabilization has been developed.
Workplans for both initiatives are being developed for the three States.
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CHALLENGES AND WAY
FORWARD

Despite the massive scale-up of humanitarian operations since October 2016, the

ability of humanitarian organizations to reach conflict affected people with timely

humanitarian assistance remains severely constrained outside large towns. According

to the 2017 HRP, some 700,000 are estimated to be inaccessible to humanitarian
workers. The extent of the conditions and needs of those people is difficult to adequately assess
and respond.

Armed conflict between the
Nigerian army and Boko
Haram insurgents is still
ongoing in the Northeast -
especially in Borno - with an
increased number of attacks
and use of road side IED/
PBIEDs, and corroborated
indication of possible plans
by Boko Haram to carry

out suicide attacks against
humanitarian actors during
programme delivery,
especially food distribution
in Borno State. As a result,
humanitarian access remains

Humanitarian Hubs
Completed/In Construction

@
ﬁ Humanitarian Hubs
8

severely constrained. In Planned

# ~ UNDSS approved
Borno State, while all LGA B o
Headquarters have been <G Helipad
recaptured by the military, Accessible
rural areas remain very much BEEE Paciatly Accessible

'besieged’. There is N0 sign or | NotAccessible
indication that normalcy will
come back in a near future.
Trips a few kilometres outside
LGAs Headquarters to farm,
fetch firewood or collect
water - most of the time with
mandatory military escorts

- carry the risk of attacks or
abduction by Boko Haram. Market and trade activities have dramatically reduced, as as security
measures, border and market closures limit food flow.

e

Some traders are evading the market areas for fear of attack while most commercial trucks

are heavily escorted by the military. The humanitarian community needs to integrate this
fragile set-up and artificial reality when providing response to affected populations, especially
agriculture and livelihood assistance. Most populations in rural areas will not be able to resume
full economic or agricultural activities in the coming months or even years, and will therefore
continue to depend on aid delivery.



nother main constraint remains the prevailing lack of funding and visibility. Despite
recent global advocacy efforts to raise awareness on the humanitarian crisis in the
. Northeast, including the first ever humanitarian conference on Nigeria - the Oslo
\_humanitarian conference on Nigeria and the Lake Chad region- and the UN Security
Council mission, the crisis in Nigeria's northeast remains underrerported and underfunded.

In February 2017, representatives of 12 donor countries and agencies completed a three-day
mission to Borno State, and called for additional funding in their media statement . In their
Resolution, the UN Security Council urged donors and affected Governments to disburse
funds to prevent further deterioration of the humanitarian crisis. Timely fulfillment of pledges -
including USD $458 million pledged in Oslo Humanitarian Conference in February 2017- from
international partners and the Nigerian government is critical to avert the risk of a famine in the
Northeast and provide immediate protection asistance to affected populations. There is almost
a USD 1 billion funding gap, as the HRP 2017 total request (USD 1.05 billion) is 21 per cent
funded as of 16 May 2017.

Funding is essential, but strengthened coordination and efficient use of resources at hand are
critical. The humanitarian community in country acknowledges the need to step away from
business as usual; as a humanitarian community, we must reinforce coordination and look at
all possible ways to increase effectiveness and efficiency of our work. But, the international
community needs also - and now- to espouse this global effort. The Nigerian Government has
also a role to play. History is scattered with lost opportunities and there is still a momentum to
ensure that the situation in Northeast Nigeria does not become yet another protracted crisis.
There is still time to navigate away from the ‘Perfect Storm’ but we must, collectively, act now.

OSLO HUMANITARIAN CONFERENCE ON NIGERIA AND THE LAKE CHAD REGION

f
\\

(|
£
1
BT oy
1l -
-
- - -

1
L Hngﬂga!al

'y



ANNEX 1- INFORMATION
MANAGEMENT PRODUCTS
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ANNEX 2 - NIGERIA HUMANITARIAN
FUND

NIGERIA _ @
HUMANITARIAN FUND
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A NEW FUND FOR URGENT RELIEF

The eight-year conflict in North-East Nigeria has created a
despening humanitarian crisis, Boke Haram viclence and
*-*ilatar-; operations continue to affect millions of peopis, and
e 8.5 million people need urgent assistance in the worst-
F'e" ed Borno, Adamawa and Yobe states. Almost 1.9 million
Dop _of which more than half are children, hava been forced
o flee their homes.

47] ("‘

l I

n 2017, over 70 humanitarian organizations plan to assist
4.9 million peopls with nutrition, food, shelter health, education
protection and water and sanitation support. Assistance will
include early recovery and livelihood interventions to helg
peoole out of erisis and back on the path to development

Public partners, reliaf organizations and other key staxenoider
nvolved in I"r-e wurnanitarian response in Nigeria, collective!
=d support for the establishment of the NHF as a stra
and vital too! to deliver the most urgent humanitarian relief.

in Fe't ruary 2017, 'Zhe Unitad Mations Under-Secratary-Gener:
Jmanitarian fl-| irs and Ernargency Relief Coeordinator laur

the NHF - a C ty Based ‘:’ooled Fund (CBPF) r'"ar.-'er" Y
the UN Office foa the Coordination of Humanitarian {OCHA_I -in
support of life-saving humanitarian and recovery operations

AN INVESTM ENT IN HUMANITY

an opportunity for donors to pool thair
ver a stronger collective response
janizations to reach the mostvulnerable
naximum impact of limited resources:

+» NHF is mcluswn and promotes partnershlps Fun
3 wide rangs of r

and local

i, N Agencies an

+ NHF is timely and flexible: |t supports the delivery of an
agile response in a fluid emergency.

» NHF is efficient and accountable: |

sts and SrOVISIES ransparanc ; o
organiz s are tho and @ OCHA/Franck Kuwonu
- ects are ntored w i FE




COORDINATED, TIMELY ALLOCATIONS

Underthe leadership of the Humanitarian Coordinator
(HC) in Nigeria, the NHF will boost the response with
direct allocations to frontline responders for activities

prioritized within the programmatic framework of

the Nigeria Humanitarian Response Plan (HRP). This
ensures that funding is available and prioritized at the
local leve! by those closest to people in nead.

The HC is supperted by the Humanitarian Country
Team and the NHF Advisory Board. The advisory
board includes representatives of donors, national
and international NGOs and UN agencies to ensure
decisions reflect the views across the humanitarian
community.

Operational support is provided by OCHA's
Humanitarian Financing Unit based in Maiduguri
in Nigeria's northeast. This set-up ensures that the
NHF is managed from the epicentre of the crisis
with allocation processes and monitoring close
to operational partners and their projects, while
meintaining a close link to strategic decision-making
in the capital, Abuja. OCHA's wider coordination
activities onthe ground (including needs assessments
and common humanitarian planning) also help to
ensure effective use of NHF funds.

Like all CBPFs, the NHF is designed to complement
other humanitarian funding sources, such as bilateral
funding and the Central Emergency Response Fund.

ABOUT CBPFs

There are currently 18 active CBPFs globally.
In 2016, they allocated more than $720 million
to enable humanitarian partners to deliver life-
saving assistance to millions of people affected
by natural disasters and armed conflicts.

Following the 2016 World Humanitarian
Summit, the UN Secretary-General stressed
the critical role of CBPFs, and called on donors
to increase the proportion of HRP funding
channelled through CBPFs to 15 per cent by
2018. This would translate to close to $2 billion
annually.

HOW CAN YOU HELP?

The Nigeria HRP seeks US$1.05 billion to provide
life-saving assistance for 6.9 million people. In its first
year of operations, the NHF aims to attract between
.$50-$80 million in support of the HRP.

Donors are urged to contribute to the NHF and are
invited to contact: nhitun.org
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ANNEX 3 - NIGERIA HUMANITARIAN

FUNDING OVERVIEW

9 6k

et 853 usngInuC (g} "l AL ARG L D FE PUR i B

(S0

puereoz nons [
puEld +

Wewuag Il -
£ it L)
EMION -l
i awuebol
| PO PHOA
ueder @

7

wiopbuy T
P xnu_:\‘r..,..am

uapam
8mll

e o - EAENATE TR B 0 PR e 4 0
uannaRues-pnda e S eysoun sy raduy 5] 4) eorsag Gupoei) pepueng o) sneps Bupung IS Hodss o) l iy pouip pue Bugeadde “siouop) sisuped affemnotua ag
10 salipapd Guipueisine apnpu jou 2o (7} “10j95s payirads-2q-03-1a4 10§ M AU SPEN0 IO LSS PUE S P AP 1w seng (L
3 # . P svojesunuionafa L
L t e fousBiiswy
e W sweyshs wswebeusyy
) . iy z L wstisoe|dsig
L . 4l z = sousifo
s dd
T s S20MIBS Uoddng
i oL . - % A5 puB UDHELIRICOD
BuuLe)4 ABRODEY
) . v 0z < puie ssuodsay
. " " ansaifiie pue
. AL 61 " Longnues e
i * . £85 ¥l [T uoyesnp3
. - SWIS} PODS UON puB
. 0 vl a sayeus Aovabewg
€ . £'88 oe o uouoaloly
o E . Es 8L &£ wesy
- . i ol @ uomuny
9 z . 08y e " funoss pooy
Sl papuny spaloig sioelolg
ANy 10 Jaquiny p S spUnY o Jaguiny
duH 3HL
40 LNO HO123S {3d 9NIannd ddH 3HL NI 401235 H3d ONIaNNd

epeuRD) - L -

pund ssuodsey
fousbBiawg eaua)

fuewss
o

eauawy jo

seiEls perun =1

IIU&::-...__H

{$ voiiw) jeaddy aup ul paisi| 1ou pue pals) spelold
zZ10Z NI SNOILLNEINLNOD HONOQJ

AH =0

Ui sy o

owgZgL$

(d¥H 21L0Z 2ul u pays)| jou pue paisi sosloid) HO1D3S H3d ONIONNS ANY LNIWIHIND I

pasnbal spuny
414
oroe NI

ﬂ@:..__um._ spuny
'v°€6$

¥1L0Z NI

pasnnbas spuny
s oo_‘m

(jeaddy ay} u paysy ssloid) 9L0Z OL FLOZ WOMAH YIHIDIN OL ONIAONNL TIVH3IN0

(d¥H) ueld asucdsay
UBLEJUBWING /L0OZ Sui ul pasinbal spuny

"s0'Le (@

(L10z ke 91 10 se) MaIAISAQ Buipund ueuejuewny :elabiN




	OCHA_Humanitarian Overview_NE Nigeria_1_May2017
	OCHA_Humanitarian Overview_NE Nigeria_2_May2017

