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	Meeting

	Name
	Livelihoods Working Group meeting
	Meeting Date
	29/06/17

	Meeting Location
	MoSA – 7th floor conference room
	Meeting Time
	1.30pm

	Co-Chair person
	Bastien Revel – UNDP
Lama Lahoud – MoSA
	Meeting Duration
	2 hours

	Minutes Prepared by
	Noemie Lanternier – UNDP
	
	

	 
 Main discussion points









Participants: 

	    
1. Welcome & introduction
2. Sector updates
a. Field Updates 
b. Presentation of key findings of Stabilization survey on Livelihoods
c. Main takeaways of Private sector engagement workshop
d. LCRP M&E review
3. Presentation of LEADERS’ “Skills gap analysis for improved livelihoods sustainability in Lebanon”
4. Presentation of INTAJ I/II evidence papers by Mercy Corps
5. AoB


UNDP, MoSA, UNHCR, ACF, ACTED, Amel Association, AVSI, Embassy of Canada, CARE, Concern Worldwide, DPNA, Expertise France, G NGO, Italian cooperation, HAD, Heartland Alliance, ILO, Jezzine Hub, JICA, Leaders, DRC, Lebanese Developers, Mercy Corps, Near East Foundation, Oxfam, PU-AMI, RHAO, RI, Safadi Foundation, SFCG, SIF, Talent Beyond Boundaries, UNICEF, UNIDO, UNRWA, UN WOMEN, WFP.



Summary of discussions and action points
	1 
	Welcome and introduction

	
	MoSA representative welcomed the participants on behalf of the co-leads.
The agenda of the meeting was briefly presented by the National sector coordinator and validated.


	2
	Sector updates

	
	a. Field updates
The Field coordinators briefly presented Livelihoods field updates and briefed partners on key trends in the support provided by sector partners in their respective areas of interventions.
[bookmark: GoBack]
· North / Akkar (Lama Srour – absent)
· Summary of results
· 18 active partners: ANERA, AVSI, Al Majmoua, BIAT, DOT, DRC, ILO, IRC, Injaz, Lebanon Relief, MSL Lebanon, MC, NEF, OXFAM, PU-AMI, RMF, UNIDO & UNDP.
· 384 jobs created or maintained in the region so far (80% of total # of jobs generated last year across the country by LH partners).
· Output-1.1 & 1.2: MSME/Cooperatives Support and Value Chains 
· 9 partners: Al Majmoua, IRC, MC, NEF, UNDP, BIAT, ILO, OXFAM, UNIDO
· 73 MSMEs/cooperatives supported through 501,000 USD of grants 
· 14 VC interv. conducted to support 3 VCs (ILO: agro-food/MC: SWM/ UNIDO furniture)
· Output-1.3: Labour intensive interventions (gap)
· 3 Partners: DRC, IRC, PU-Ami
· 47 villages benefiting from improved infrastructure and env. assets through 330,000 USD worth of investments.
· 379 workers employed through public works.
· Output-1.4: Workforce employability improved
· 16 partners: ANERA, AVSI, Al Majmoua, BIAT, DOT, DRC, IRC, INJAZ, Lebanon Relief, MSL, MC, NEF, OXFAM, RMF, UNDP, UNIDO
· 600 individuals benefitted from internships, on-the-job trainings or apprenticeships.
· 1,224 individuals completed market-based skills trainings.
· 1,871 supported with employment services and career guidance.

· Bekaa / Baalbek (Checrallah Abou Jaoude – absent)
The previous field sector coordinator, Rania Hammoud, recently left UNDP. The recruitment process is still ongoing and in the meantime, Chercrallah Abou Jaoude will be partners’ main focal point in the region.
· Summary of results
· 17 active partners: ANERA, AVSI, Al Majmoua, Basmeh & Zeitooneh, DOT, DRC, GVC, ICU (institute for univ. cooperation), Injaz, LOST, MSL Lebanon, Mercy Corps, NEF , OXFAM, SCI, UNDP & UNIDO.
· 538 jobs created or maintained in the region so far (higher than the overall # of jobs created by the sector in 2016)
· Output-1.1 & 1.2: MSME/Cooperatives Support and Value Chains 
· 6 partners: Al Majmoua, ICU, MC, NEF, Oxfam, UNDP
· 91 MSMEs/cooperatives supported through 520,000 USD of grant(s)  
· 2 VC being upgraded (UNIDO: agro-food/MC: SWM)
· Output-1.3: Labour intensive interventions (gap)
· 6 partners: AVSI, DRC, GVC, ICU, MC, Oxfam
· 34 villages benefiting from improved infrastructure and env. assets (68,000 USD invested)
· 495 workers employed through public works.
· Output-1.4: Workforce employability improved
· 13 partners: ANERA, AVSI, B&Z, DOT, DRC, GVC, Injaz, LOST, MSL Lebanon, MC, NEF, SCI, UNDP.
· 341 individuals benefitted from internships, on-the-job trainings or apprenticeships.
· 3,659 individuals completed market-based skills trainings.
· 1,172 supported with employment services and career guidance.

· Beirut Mount Lebanon (William Barakat)
· Summary of results
· 14 active partners since the beginning of the year: ACTED, AVSI, Al Majmoua, Caritas, DOT, DRC, IRC, MSL Lebanon, SCI, SIF, TDH, The Nawaya Network, UNDP, UNIDO.
· 84 jobs created or maintained in the region so far.
· Output-1.1 & 1.2: MSME/Cooperatives Support and Value Chains (gap with no VC being supported)
3 Partners: Al Majmoua, UNDP, UNIDO
· Output-1.3: Labour intensive interventions (gap)
· 2 Partners: IRC, TDH
· Output-1.4: Workforce employability improved
· 11 partners: ACTED, AVSI, Al Majmoua, DOT, DRC,  IRC, MSL Lebanon, SCI, SIF, The Nawaya Network and UNDP.

· Most interventions focus on supporting local economic development and workforce employability (mainly through the provision of skills trainings and career guidance services).  
· The main gaps concern value chain development and public work.
· Highlight: A SME support mapping exercise was recently conducted by BML field coordinator in order to collect data on private sector engagement and provide guidance to partners in the design/implementation of their projects.
· Next step: the sector will conduct an in-house evaluation to better address partners’ needs in terms of capacity building and project design support. In parallel, Activity info training sessions will be arranged by the sector to ensure the continuous, timely and accurate reporting of partners’ interventions throughout the year.

· South (Yousra Taleb)
· Summary of results
· 10 active partners since the beginning of the year (less than in all other regions): ACF, ANERA, AVSI, Al Majmoua, DOT, MSL Lebanon, Mercy Corps, OXFAM, The Nawaya Network and UNDP.
· 90 jobs created or maintained in the region so far.
· Output-1.1 & 1.2: MSME/Cooperatives Support and Value Chains (gap with no VC being supported)
· 4 Partners: ACF, Al Majmoua, OXFAM, UNDP
· Output-1.3: Labour intensive interventions (gap)
· 3 partners: ACF, MC, UNDP
· Output-1.4: Workforce employability improved
· 7 partners: ANERA, AVSI, Al Majmoua, DOT, MSL, Nawaya and UNDP.
· There are less active less partners in the South than in any other region. As a result, important gaps have been recorded so far, notably under outputs 1.1 (SME support), 1.2 (VC development) and 1.3 (public works).
· In the South / Nabatiyeh governorates, many LH projects are of a labour-intensive nature. 
· The WFP-funded “food for assets” project implemented by ACF / Sheild is the most recent large-scale project launched in the region. It notably aims at creating short-term job opportunities through labour-intensive interventions involving the construction of irrigation channels. 
· Upcoming event: the field coordinator is planning on organizing a half-day workshop in the coming weeks to enable partners to share best practices and lessons learnt on youth initiatives.
· Activity info: some partners are either not reporting or reporting irregularly on Activity info (which partly explains the discrepancies in the achievements/results compared to other regions). As a result, individual or collective training sessions will be held to further explain the Activity info reporting tool to partners in the coming weeks.

Activity info reminder
The national sector coordinator emphasized the importance for partners to regularly report on key achievements and results on Activity info. He highlighted that the next reporting deadline (7th July) was particularly important since all the information provided by sector partners would feed into the second LH quarterly dashboard (to be released in July).

LCRP 2017 Q2 Funding received
In parallel, agencies are kindly requested to fill in by Friday 7 July 2017 the LCRP 2017 Q2 financial tracking template in order to enable the Inter-Agency team to keep track of the funding received under the Lebanon crisis response plan as of 30 June 2017.




b. Main takeaways of Private sector engagement workshop
Please refer to the PPT presentation for additional information.
A Private Sector Engagement Lessons learnt workshop was held on 22nd June in Beirut to take stock of partners’ work with the private sector. Overall, 40 participants attended from around 30 different organizations.
· Feedback: Good level of satisfaction: 4.3/5 
· 4 main topics were prioritized and discussed:
1) The role of PSE in bridging the gap between demand / supply side of labor (Facilitator: ILO)
2) Access to market for MSMEs, especially in vulnerable areas (Facilitator: IRC)
3) The role of corporate social responsibility and social entrepreneurship (Facilitator: Oxfam)
4) Private sector engagement model and way forward (Facilitator: UNIDO)
· Some of the main findings & recommendations were presented to partners during the meeting (please see PPT). They will be further detailed in the final workshop report which is currently under finalization.
· Suggested next steps:
1) Organization of similar events 
                             => The next important PSE event, the SME Forum, will be organized by MoET on July 11th at  
                                   BIEL (Beirut) to bring the reflection forward.
2) Setting up of a dedicated platform to strengthen linkages with the private sector
3) Development of guidelines on PSE to provide guidance to partners and harmonize practices
· The full workshop report will be finalized in the coming days and uploaded on the Inter-Agency webportal. 

Discussion
· Qu (WFP): what would be the main purpose /composition of this platform?
· A: the platform would be composed of representatives of GoL (including MoSA/ MoET), the private sector and LH partners and provide a permanent framework for collaboration between key stakeholders. The main objective would be to provide strategic guidance on possible ways in which to strengthen our collaboration with the private sector in the months and the years to come.

Key action point
=> Finalize and share the final workshop report with sector partners.

c. LCRP M&E review
Please refer to the PPT presentation for additional information.
Background
· The current LCRP framework is very complex and doesn’t allow partners to assess/measure their impact under the crisis response. There is consequently of lack of evidence concerning the concrete results of our respective programmes and interventions.
· In addition, several levels are missing from the current M&E framework (Strategic objectives - impacts – IS outcomes). Our objective is therefore to build back these levels to improve the efficiency and relevance of the M&E framework and ultimately of the crisis response itself.
· The objective of the LCRP M&E review is therefore to suggest improvements to the current framework and to the sector logframes (including LH).
Timeframe
· Three phases will need to be completed in order to successfully strengthen the M&E framework: 
· 1st phase: M&E review, which was completed in March 2017 by Cecilia Utas (1st M&E consultant)
· 2nd phase: building the Inter-Sector logframe and starting to review the sectors logframes (including LH) – to be completed in June with the support of Anita Shah (2nd M&E consultant)
· 3rd phase: incorporating all changes in the LCRP 2018 with a full-time M&E person on board. 
· Inter-sector outcome 
The Livelihoods sector is contributing to 3 out of the 4 strategic objectives of the LCRP:
· SO1 – Ensure protection of vulnerable populations (=> decent work)
· SO3 – Support service provision through national systems (=> public work)
· SO4 – Reinforce Lebanon’s economic, social and env. stability (=> the entire LH sector strategy)

The sector predominantly supports SO4 which will be measured through 2 impact assessments:
· % reduction of population below the poverty line
· % of the population who has access to decent employment opportunities

· Livelihoods sector logframe
Based on the M&E consultant’s recommendations, the sector suggests to modify the current LH sector logframe as follows (mainly 3 sector outcomes instead of one & reorganization of existing outputs):
· Outcome 1: Employment and income generating opportunities enhanced
· Output 1.1: Capacity of the MSMEs sector to create jobs is improved
· Output 1.2: Competitive integrated value chains (VC) strengthened and upgraded
· Output 1.3: Job creation is fostered in vulnerable areas through labour-intensive investments in productive public infrastructure and environmental assets
· Outcome 2: Workforce employability improved
· Output 2.1: Vulnerable people provided with marketable skills
· Output 2.2: Pathway to entrepreneurship and employment strengthened
· Outcome 3: Policy development and enabling environment for job creation strengthened
· Output 3.1: Decent work conditions improved
· Output 3.2: Policies, strategies and plans supporting job creation, MSMEs and livelihoods are set up to strengthen the business eco-system
If partners wish to share comments or suggestions of the proposed LH sector logframes, they are welcome to do so as soon as possible.

Key action point
=> The new Inter-sector and LH sector logframe will be finalized with the support of the LH CG and shared with sector partners in the coming weeks.
 
d. Key findings of Stabilization survey on Livelihoods
Please refer to the PPT presentation.
The early findings of the first wave of stabilization survey results on Livelihoods were briefly presented to partners. The full results should be available by mid-July.
This quarterly perception survey, conducted by ARK, randomly targeted 5,000 respondents across Lebanon (with an oversampling of the 251 vulnerable cadasters). The objective was to monitor/analyse social stability/tensions indicators as well as socio-economic vulnerability, relations with institutions and access to services.
The survey confirmed that competition for low-skilled jobs remains the key driver of inter-community tension nationwide (which was confirmed by over 50% of Syrian & 60% of Lebanese respondents).
=> Depending on the governorate, between 20- 50% of respondents report that they know someone who lost his/her job/business or occupation to a Syrian.
Additional survey results pertaining to Livelihoods will be soon available and shared with partners.

Discussion
· Qu: in addition to Syrians and Palestinians, are you also targeting other refugees?
· A: since the survey uses random sampling, a small fraction of respondents are from other countries. Nevertheless, the number isn’t significant enough to analyse trends or perceptions in these cohorts. In addition, Palestinian camps were deliberately excluded from the survey since they are specifically covered under the scope of another ARK research study.
· Qu (ILO): would it be possible to share the ARK questionnaire with partners?
· A: Absolutely, the questionnaire can be shared with interested partners.
· Q: Partners noticed some competition for lower skilled jobs in Tripoli, in construction in particular. A: (OXFAM): the results presented are interesting and show strong geographical and sectoral variations in terms of job competition. In addition to the specific issue related to competition over limited livelihoods opportunities, evidence suggests that differences in income are also a key driver of competition, particularly amongst the less qualified workers in the construction (as per the recent skills gap analysis conducted by LEADERS in the food processing, food services and construction sectors). Since perceptions are, by definition, quite subjective and may not fully reflect the complexity of the reality on the ground, we should be careful in the way we present key findings and results. It should be complemented by more objective sources of information (such as market analysis and research).
A: the sector is indeed aware of the survey’s limitations with regards to perceptions (which are by definition quite subjective) but considers that they complement quite nicely other existing sources of information (including market reports and assessments). 

Key action point
=> Finalize the analysis of ARK stabilization survey results on LH and share it with sector partners.
=> Send the full survey questionnaire to interested partners.
=> OXFAM/LEADERS skills gap analysis and latest market research will also be shared as soon as possible. 
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	Presentation of LEADERS’ support to local initiatives for socio-economic development 

	
	Ms. Gita Modgil, LEADERS representative, provided a brief overview of the consortium’s support to local initiatives for socio-economic development in Lebanon.
LEADERS is composed of 6 NGOs (ACTED, CARE, DRC, OXFAM, Makhzoumi Foundation, SCI) which are in charge of implementing various components of the programme depending on their respective area of expertise.

· Market Analysis (OXFAM)
OXFAM has conducted a skills gap analysis and a market analysis, both to be released shortly. The skills gap analysis focused on 3 key economic sectors (food processing, food services & construction) and surveyed 400 enterprises located in Bekaa, North (Tripoli) and Beirut Mount Lebanon. This analysis also outlined other strategic economic sectors considered as having a high potential for growth. 
Key findings confirmed the strong gender imbalance which characterizes the Lebanese labour market as well as higher job competition rate among low-qualified workers driven by wage different between Syrians and Lebanese. 

· Vocational training (DRC / Makhzoumi Foundation)
The key findings which emerged under the scope of the skills gap analysis will be used to inform the vocational training component of LEADERS programme and to update outdated curricula (as relevant). For instance, several trainings were excluded (such as hairdressing) based on the idea that the market could not realistically absorb additional job seekers or entrepreneurs in these sectors.
Overall, 7 training curricula will be developed (5 of which have been finalized and will be tested in the coming weeks – 2 of which are still being designed).

Based on the report’s recommendations, a particular focus will be made on soft & life skills and on promoting a hands-on/practical approach within the vocational trainings programmes. 
[bookmark: _GoBack]The trainings will be conducted with the support of Makhzoumi Foundation while job placement and referral services will be provided by DRC. The approach is similar to IRC livelihoods centres but with a targeting criteria – leaders focuses on mildly vulnerable beneficiaries rather than severely vulnerable. 

Since most recruitments in MSMEs are conducted through walk-ins and direct contact, new job research mechanisms and tools will be developed with the support of LEADERS (notably online job matching services).

Two short video presentations were shown to working group members to present in more details LEADERS programme components. They will be shared with partners along with LEADERs presentations.

Key Lessons Learnt: 

Skills training
· Beneficiaries: Lebanese & Syrians (with 40% of youth & women across all locations). 
· Design of curricula: to minimize dropouts, both market needs and beneficiaries’ preferences are taken into consideration in the preparation of curricula. Overall, 18-25 year old beneficiaries are more interested in receiving soft/life skills trainings (=> 70% requested to receive such training). Individuals over 34 tend to be exclusively interested in market-based skills trainings (they are in urgent need of making an income to support their family). 
· Level of education (example of Tripoli): 
· 58% of beneficiaries have up to a secondary education level.
· 39% have either started or completed a university degree.
· 4% are illiterate.
· Gender: 80% of women are more willing to engage in soft/life skills trainings, against only 20% of men.
· Language skills: strong need for English classes in some curricula (secretary and computer trainings in particular). Two-month pre-enrolment trainings are provided if needed.
· Challenges: completing a vocational training curricula is time-consuming. It is therefore difficult to maintain a high level of interest and commitment from beneficiaries. In addition, trainees’ success is highly dependent on the provision of dedicated follow-up support (which is again a rather costly and lengthy process). Outreaching to employers has been quite challenging due to a lack of accessibility. We have prioritized some tools such as video or radio adds to reach a higher number of companies.
· Selection: in order not to exceed a 20% dropout rate, the targeting/selection of beneficiaries will be adjusted in phase 2 and tests will be conducted to ensure a satisfactory completion rate.

Business development
· Enterprise definition can be problematic in Lebanon: segmentation depending on number of employees and/or turnover. These two often do not go hand in hand, especially when “small” enterprises are family-owned and have an established brand -> this required flexibility in matching with coaching providers.
· Using individual coaches is time-consuming and matching process can be costly for short-term projects. Their experience should not only be technical but should also include peer-to-peer coaching skills. This makes experienced private sector business consultants and coaches a suitable choice given their technical experience and technical skills.
· Private sector service providers possess the right kind of approaches to support bigger, more established enterprises.
· Private sector services are more costly, cost per beneficiary enterprise is high, and this needs to be factored in. 
· For nano and micro enterprises especially, the gaps identified are often technical and managerial. This necessitates a two-pronged approach: focus on managerial skills of entrepreneur/business owner, as well as technical guidance and/or assistance.
· A tailored market-driven coaching approach is necessary; it is more effective than set trainings.
· Financial support is not always a real need but it takes substantial time and effort to change the mentality of business owners.
· Multiple assessments need to take place; trust-building takes time, and business owners are not always aware of their problems or are not adept at articulating them. Needs must be agreed upon between coach and enterprise to guarantee buy-in and smooth implementation.
· Longer term interventions have higher effectiveness: ability to work on multiple levels over a longer period of time, refining coaching as an iterative process, adapting based on progress, growing financial capability of enterprises to support them in investing in their growth (cost-sharing and capital investment in the long-run.)
· Longer term interventions can also support the establishment or bolstering of local accountability or support mechanisms (with municipalities, Chambers of Commerce, etc...)
· Rights-based approach: business support should always be coupled with awareness-raising around rights of employees, responsibilities of employers, and accountability at the workplace. Assistance to improve working conditions for employees at businesses that are willing can be considered ( improving setting, access to basic services, lighting, protective gear, etc..)
· A wide network of partners and allies is needed on a governorate and national level for advocacy on labor rights and access to labor.
· Legal registration is perceived as a cumbersome and costly process; medium and long term interventions can include awareness raising and legal assistance. 
· Tailored coaching is needed; required refining of approach. Good reaction from beneficiaries. Individual attention makes the process smoother.
· Training of staff in parallel with coaching business owner increases efficacy of intervention.
· Businesses complain from price competition by Syrian firms and Syrian labor but still employ Syrians. 
· Engagement of Chamber of Commerce is a complicated long-term process.
· Business planning, customer service, branding and marketing, and financial management are highly demanded.
· Enterprises rarely have proper financial records; they need help in setting internal systems no matter how simple.
· TRIPOLI: There is a high demand on youth employability (Internship Programme) due to the high youth unemployment and lack of local job creation. Tripoli is considered as a capital, the local urban population (including youth) would like to build their life within the vicinity of the city before taking alternative options which are either moving to Beirut or migrate.  
When it comes to the MSME sector in Tripoli, and based on various studies and statistics, 95% of the economic units are under 5 employees and most of them work in the service/retailing sector. The artisanal and industrial sectors continue their decline. The economic/business entrepreneurs are on the defense. While they are interested in acquiring better management/business skills, they are more focusing on market access and the city commercial attraction. Their size creates a kind of resistance due their self-perception built on their own learning curve. There is a need to networking with the main economic stakeholders (Chamber of commerce, Unions, Banking Sector, Incubator, etc.)
· MOUNT LEBANON: The MSME sector in BMT is more complicated and benefits of the proximity of the heart of the Lebanese economy, which is the capital Beirut. They have a large margin of flexibility in comparison to Tripoli and are also more resilient to crisis and socio-economic changes. The prices policy as well as their margin of profits allow them to create safeguards and assure them more adaptability. The more the MSME in BMT receives support, they more will grow and create jobs. This growth has conditions and benefits not only to the local population. The main dilemma lied on the economic development Lebanese model. The more we go into this direction the more we are aggravating the gap between BMT and the rest of the regions. 
As for the youth/women employability In BMT, our focus on the fresh graduated students is important and should be reinforced. The barriers to market and working world as well as the weak productivity of the fresh students, don’t facilitate the decision of the employer to hire them. The future direction should take into consideration the fact that we need to design a longer internship programme.

Discussion
· Qu (ILO): how have you been able to assess wage differences between Lebanese and Syrians in targeted businesses? Considering that qualified Syrians workers are often working illegally, companies were surely unwilling to disclose such sensitive information.
· A (OXFAM): indeed, companies are often unwilling to share such data. Therefore, we’ve focused on establishing strong relationships with them in order to build trust and allow them to be open and straightforward with us. We may have missed some elements under the scope of this analysis but evidence suggests that this income difference is quite significant. 
· Qu: what type of beneficiaries are you prioritizing under the scope of LEADERS programme?
· A: we are mainly targeting mildly vulnerable individuals since they have a better chance of being placed into jobs (which should be confirmed in phase 2). In terms of cohorts, during the pilot phase, 70% of our beneficiaries were Lebanese while 30% were Syrians. We are aiming to provide a more balanced support across cohorts in the next phase (with a 50/50 ratio).
· Qu (MC): in terms of M&E, are you also distinguishing between full-time and temporary employment (by notably keeping track of the number of working days in a given month)? This type of indicators are extremely useful in determining whether beneficiaries have decent working conditions.
· A: We are not monitoring temporary employment as such but a particular emphasis is placed on preventing abuse and exploitation in the work place. For instance, in the Bekaa we’ve tried to prevent Syrians from working in agriculture since we are aware of the high risk to face exploitation in this sector. In addition, we are following up with supported individuals up to 3 months after the completion of trainings.
· Qu: are there referral pathways which would allow sector partners to refer vulnerable beneficiaries to LEADERS?
· A: partners are welcome to address such requests to the LEADERS team to enable them to confirm whether these potential referees are eligible.

Key action points
=> OXFAM will share its skills gap analysis and market research report as soon as possible.
=> LEADERS will share with partners the already available training curricula.
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	Presentation of INTAJ I/II evidence papers by Mercy Corps

	
	Mr. Antoine Karam, programme manager, provided a brief overview of the INTAJ programme and presented the key findings and recommendations listed in the programme’s latest evidence papers.
· INTAJ’s (Improved Network, Trainings & Jobs) main objective is to achieve improved stability and resiliency in target communities through reduced unemployment and increased income from businesses. 
· Key facts & figures:
· Budget: £10m Duration: 2 years (April 2016 - March 2018)
· Target interventions: 
· Skills building: 2,400 expected beneficiaries (trainings provided by businesses)
· SME support: 120 targeted companies to benefit from business coaching, grants and networking
· Recycling industry – this is done at national level, mostly through Unions of Municipality which have sorting facility available – support is provided as long as there is aplan to support employments. 40 value chain actors supported (20 CBOs, 4 municipalities…) 20 SWM businesses supported40,000 Households
· Intaj evidence papers:
· Timeframe: 1st evidence paper was published in June 2016 / 2nd evidence paper in January 2017
· Key observations and trends:
· Skills building component
· Curricula is owned by the SMEs. 
· Improved employment outcomes linked to the ability of the training provider to employ beneficiaries directly or for employers to connect beneficiaries to the labor market.
· Soft skills trainings may have played an equally important role in positive employment outcomes (especially for the most vulnerable).
· Low readiness and willingness of some beneficiaries to work. This means that interviewing all candidates is necessary – this is heavy process but necessary. 
· Increased visibility / outreach of INTAJ yielded positive results in attracting new training providers and trainees.
· SME component
· The large labour market assessment conducted by external consultants was ineffective at identifying promising beneficiaries. Working with field offices was more helpful. 
· Programme visibility identified as key constraint to successful outreach/select beneficiaries with visible growth potential.
· Limited management abilities and quantitative decision making by businesses means beneficiary selection/intervention design is complex and time consuming. Businesses would always prefer getting grants but you need management consultant to help them in analysing their market and planning. 
· Technical assistance in the form of traditional business consulting not suitable for all SMEs. Technical assistance has had positive networking effects by creating links between SME owners, business consultants and business service providers.
· Job creation should be monitor up to 6 month after end of interventions
· So far over 50 jobs were created.
Discussion 
· Qu: what is your beneficiaries’ caseload? 
· A: Overall 2,400 beneficiaries are expected to be trained, which roughly represents 150 trainees per month. Lebanese are exclusively targeted under the scope of INTAJ project.
· Qu: what is your strategy concerning business development services?
· A: our goal is to support businesses grow and create jobs. As a result, job creation considerations have been integrated under all the main components of the programme. In addition to the direct support which will be provided to 150 businesses (Phase 2), INTAJ beneficiaries will continue to be supported in the development of sound business plans in order to apply for grants. Job creation being a lengthy & complex process, MC will also rely on a value chain approach to support solid waste management.
· Qu: Under the 3rd component (SWM), will MC support the construction of treatment plans?
· A: The approach will mainly focus on supporting municipalities & Unions. Nevertheless, we won’t engage in the construction of treatment plants (this type of infrastructure projects is extremely costly and could not be funded under the INTAJ project).
· Qu (Leaders): what criteria are taken into account to select which businesses should be supported?
· A: selected businesses should primarily be able to create or maintain jobs. To keep a strong link with the labour market and secure a good job placement rate, all skills trainings are conducted by businesses.
· Qu: could you say a few words about the selection process of beneficiaries?
· A: one of the identified challenges in the pilot phase was beneficiaries’ lack of commitment / willingness to work. As a result, MC considers that conducting a strong selection process involving businesses is key in ensuring a good success rate. In addition, using social media can significantly increase the number of applications received. 
· Qu: could you please let us know what is INTAJ average job placement rate?
· A:  overall, 27% of our trainees were placed into jobs in the Bekaa (many of whom in production).
· Qu (Leaders): what has been your outreach strategy towards SMEs? Leaders conducted specific roadshows with the support of the Chambers of commerce and relied on its partners field offices.
· A: INTAJ team conducted activities aimed at enhancing its visibility among businesses. This strategy enabled them to build connections, trust as well as strong local networks. 
· MC: The provision of technical expertise, coaching as well as follow-up services, are critical in supporting businesses grow and expand. On average, at least 4 to 6 months are necessary to support companies scale up their operations. Business development is a time-consuming process which requires a strong level of commitment from partners.
· Leaders: it’s interesting to see that despite the fact we are targeting smaller companies, we’ve reached the same key findings/conclusions. Supporting medium-sized companies enables you to  have more impact (in particular in terms of job creation). In our experience, combining the provision of technical assistance, with coaching services and grants is the most efficient way of supporting local economic development. LEADERS’ impact, notably in terms of job creation will be assessed in the coming months (the BDS component of the programme has just started).

Key action point
=> Mercy Corps INTAJI/II Evidence papers will be shared with sector partners, along with the minutes of the meeting.
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	AOB 

	
	· The next National LH WG meeting: will tentatively be held on Tuesday 29 August (date and location TBC). Partners who wish to suggest agenda items are invited to liaise with the sector coordination team.
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