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CCCM overall aims 
CCCM is a priority and cross-cutting global Cluster.  
 
 

•  Coordination of humanitarian services and actors in the camps 

•  Identification of gaps and needs in terms of protection and 
assistance in and among camps  

•  Provide partners with systematic information on camp residents, 
humanitarian services and gaps  

•  Ensure that assistance and protection is provided uniformly in all 
camps, in line with common technical standards and policy 
guidance 

•  Ensure systematic and meaningful participation of the camp 
residents in all aspects of camp life 

•  Ensure mainstreaming of cross-cutting issues including 
protection, environment, HIV/AIDS and age, gender and diversity 

 



CCCM overall mission 

Three key roles and responsibilities have been agreed 
upon to ensure effective response at all levels: 
 

1.Camp Management 

 I/LNGOs at individual camp level  
 

2. Camp Administration 

 National authorities at camp and inter-camp 
level 
 

3. Camp Coordination 

 Inter-camp level coordination 

  
 



Partnership 
DRC: Say Tha Mar Gyi, Ohn Taw Gyi  

•Coordination meeting at camp level? 
 

SOLIDARITES: Thae Chaung, Dar Pai, Baw Du Pha, Pauktaw?  

•Mapping camp committees and service providers 

•Set up Camp Management Teams and define ToR  

•Monitor immediate needs of camp residents and available resources in the 
camps 

•Conducting or monitoring distributions 

•Information dissemination about services available and referral system 

•Regular meetings at camp level (committees, agencies if possible) 
 

MRCS: coverage to be verified 

Training for camp volunteers: 

•disaster preparedness and first aid  

 



Camp focal points 

Sittwe: SAVE (Thet Kae Pyin area) 

 

Meybon: RELIEF INTERNATIONAL 

 

Kyauk Phyu / Ramree: OXFAM 

 

Rathidaung: ? 

 



Sittwe rural camps 

 

 

CAMP IDPS SHELTER  U. C.  MAIN ISSUES 

BU MAY OHN 

TAW 

2722 0 0  → OTG area, follow up with the community 

 Leaking of tents 

 Problems HC regarding food distribution 

 2 separated committees (newly created) to 

be harmonized 

THET KAE PYIN 3787 50 = 3000 50  126 HH (641 individuals) in makeshift site 

 24 occupied SCI facilities, tarpaulins? 

 Shelters in urgent need of maintenance 

THAE CHAUNG 15554 0 0  → OTG area, follow up with the community 

 IDP population statistic to be verified 

 1520 tarpaulins distributed  

THAE CHAUNG 

 (K.P.) 

1700 0 0  → OTG 2?  

 Follow up with the community 

DAR PAI 10483 100 = 4800 28  IDP population statistic to be verified 

 Road side (Nazi, Khauk Phyu) → OTG 2? 

 Fear HC will occupy the shelters 



Sittwe rural camps 
CAMP IDPS SHELTER  U. C.  MAIN ISSUES 

KHAUNG DOKE 

KHAR 

2108 50 = 2400 46 Comp  Drainage system, waste disposal 

BAW DU PHA 14791 132 = 7536 

140 = 6720 

5 

135 Comp 

 1120 rooms vs 1380 HHs in tents, → 

OTG 2?  

 Movement into shelters to be 

monitored 

 60 shelters in urgent need of 

maintenance (MAUK → 25) 

 Expanded market, new Thae Chaung 

OHN TAW GYI 1 6225 150 = 7200 150 Comp  Drainage System 

 IDP leaders hiding 

OHN TAW GYI 2 0 80 = 3840 80 Comp  Drainage System 

 Accessibility 

OHN TAW GYI 3 1177 85 = 4080 50 

35 Comp 

 Drainage System 

 Under Baw Du Pa? 



Sittwe rural camps 

CAMP IDPS SHELTER  U. C.  MAIN ISSUES 

SAY THA MAR 

GYI 

13550 260 = 

13680 

260 

Comp 

 Accessibility 

 Drainage system, waste disposal, 

general sanitation 

 Community mobilization, 2 

separated groups 

 Recreational activities for children   

 Village tract admin in jail and CMC 

very weak 

PA LIN PYIN 

YWAR THIT 

0 0 0  Camp dismantled   

PHWE YAR KONE 2429 40 = 2400 40 Comp  No 1st round of NFI distribution 

 Sanitation facilities  

 Food distribution in Dar Pai 



Training 

Camp Management Office, from Bu May to Hmanzi school 

•GAD, RRD, Immigration, NaTaLa, Police, 18 members from CMCs 

 

Sittwe camps, Camp Management Committees restructuring 

•5 members GAD 

•15 IDP members 

•10 – 25 (35) IDPs as fire brigades – safety & security of site 
 

2 ToT staffs in UNHCR Office: 

•Camp Management induction package for CMCs (including GAD 
personnel)  

•CCCM induction training for UNHCR staffs and service providers – 
national staffs  



Training 

Training for Camp Management Committee 

•What is Camp Management 

•Life Cycle of a Camp 

•Community Participation 

•Role and Responsibilities of Camp Manager/Leader 

•Role and Responsibilities of Camp Management Committee 

•Camp Management Activities 

•Collection and Sharing Information 

•Services and Protection 

•Persons with Specific Needs 

 



Training 

Resources for CCCM training are available from Global 
Cluster: 
 

•INGOs (coordination level) 

•Government/Authorities  

•Actors involved at camp level – Daily Camp 
Management  

 


