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Rakhine CCCM Cluster Coordination Meeting 

Minutes 

Date: Wednesday, 6 November 2013 

Time: 16.00 – 17.45 

Venue: UNHCR Office 

Participants: UNHCR, LWF, DRC, SCI, UNICEF & Solidarites 

Agenda item Discussion Action/Actor Due date 

1. INTRODUCTIONS 

Minutes of the last 

meeting 

 

Revised minutes of last meeting with Government have been approved and will be made available online 

  

2. OPERATIONAL 

UPDATES 

   

Establishment of 

new Camp 

Committees by RSG 

 

 

 

 

The names of the newly established camp committees in OTG north and south and BDP 1 & 2 were shared with LWF 

and DRC. In all the other camps, as far as this Cluster has understood, the Committees remain the same. LWF and 

DRC will train the Camp Committees in their camps while CCCM will train the Committees in Set Yoe Kya 1 & 2 upon 

request from Save the Children. Save the Children staff will then train the Committees in Thet Khet Pyin and Maw Ti 

Nyar. TOR’s will also be discussed with the camp committees 

 

 

 

CCCM to 

confirm with 

DC if Camp 

Committees in 

all camps 

except OTG 

north and 

south and BDP 

1 & 2 remain 

the same. 

CCCM to 

provide 
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Government focal 

points  

 

 

Firewood and 

feasibility study 

 

 

Notice board 

guidelines and 

communications 

support 

M&E by CM 

 

 

 

 

CCCM attended the GCM chaired by the Government. In this coordination meeting all the state government focal 

points for the different camps were introduced. CCCM has tried to get the names of the focal points but ‘as they 

keep changing’, has not managed yet to get a hold of the list. 

  

 

ICRC to pilot a project of distribution of rice husk in SYS 3 and OTG 2. Project is slightly delayed and will now start 

middle November. CCCM is still waiting for the signing of the contract for the feasibility study between local NGO 

‘Evergreen’ and UNHCR. 

 

Jon (OCHA) distributed guidelines on the use of notice boards to the CM agencies. The guidelines were accepted and 

appreciated. Regarding Jon’s request for communications support, the CM agencies preferred a one-on-one meeting 

to discuss this matter. 

 

ACF asked CCCM to raise the issue of WaSH M&E by CM agencies. After some discussion, it was agreed that Camp 

Management agencies would monitor WaSH service provision in camps but do not have the technical expertise to 

conduct full M&E. 

training for 

camp 

committees in 

SYK 1 & 2. 

 

CCCM to get 

the list of 

names of the 

state 

government 

focal points. 

 

CCCM to check 

on the status 

of the 

contract. 

Jon (OCHA) to 

contact the 

CM agencies. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Update by CM 

agencies 

- DRC: training of Camp Committees is in process and will start around the 18 November. 

- SCI:  reported on the incident that happened during NFI distribution in Maw Ti Nyar between different IDP groups 
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last week. Two people were stabbed but situation was quickly resolved by local government forces. SCI expressed 

their concerns about fire in the camps as there are no fire prevention measures in place.  

- LWF: The issue of Aung Mingalar IDPs and food distribution was raised. LWF is in the process of identifying the 

names on the UNHCR (protection) list so that families can receive food. LWF also reported that one of their 

volunteers resigned/disappeared and is wondering whether standardisation of incentives is being adhered to by all 

service providers? However, the volunteer might also have left the camp by boat to seek employment outside 

Rakhine. Additionally, LWF reported that, “allegedly”, the Camp Leader of Basara (Village Administrator) is asking 

IDPs to pay 500 Kyat per month to collect their WFP food rations. 

- Solidarites: as the WsSH agency in Nget Chaung (NC) and An Nauk Yae (ANY) (camps not covered under a CM 

agency), Solidarites would like to express their concerns about the following:  

Nget Chaung: 

As highlighted in several occasions, the situation in NC is acceptable for the moment, because the number of people 

is low (less than 1400 people). The moment the Sin Tet Maw IDPs come back (which is imminent in terms of 

Government plans), critical situation will arise : 

  * Insufficient room for everybody; 

  * Presence of Min Bya and Myebon IDPs, perceived as "foreigners", and prevented from community participation; 

  * Existing Camp Committee appointed by Government representative from Old Cha Eik and New Cha Eik, none 

from other Townships; 

  * Bad condition of the pathways becoming a danger; 

  * Self-organized school accessible only to IDP paying the teacher, i.e. lack of a temporary learning space/centre. 

Ah Nauk Ye: 

  * IDPs refuse to move to the shelters, although they have been “pushed” several times today. However the real 

reason why they do not move is a  protection issue, not addressed today; 

 

 

 

 

CCCM to raise 

the issue with 

WFP 
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  * Not enough room for everybody - construction of 15 new shelters is planned but not yet started; 

  * Existing Camp Committee appointed by Government; 

  * Bad condition of the pathways becoming a danger; 

  * Tense relationship with Ah Nauk Ye village 

 

CCCM to raise 

the different 

issues with the 

appropriate 

cluster/sector 

3. INFORMATION 

MANAGEMENT 

HH survey 

 

 

LWF HH survey completed in OTG South and KDK-Hmanzi and Basara. 

CCCM to share 

the data of HH 

survey with 

Cluster/Sector 

Leads 

 

4. CROSS-CUTTING 

ISSUES/ANY OTHER 

BUSINESS/ 

SUGGESTIONS/ 

AGENDA ITEMS FOR 

NEXT MEETING 

Today CCCM Assistant is attending the HelpAge workshop on ‘Mainstreaming Older People in Humanitarian 

Response’ today. 

  

5. DATE / TIME / 

PLACE OF NEXT 

MEETING 

The next Cluster meeting is scheduled on Wednesday 13 November, 16:00, UNHCR Office 

 

  

 


