Youth Taskforce (YTF) Minutes of MeetingTuesday 4th April 2017
From 10.30am -12.00 pm
NRC D10 youth center 





Attendees

Raed (NRC), Leana (UNFPA), Sa’ed (IMC), Georgie (QS), Fatima (SCI), Mahmoud (FCA), Kareem (UNICEF), Abdelqader (UNHCR), Eshraq (Acted), Joana (FPSC), Nadeen (IFH).

Based on Agenda

1. Newsletter Theme
2. Review of CFW revised SOP
3. Changes in YTF Action Plan
4. Sector Updates
5. AOBs

1. Newsletter Theme
The Newsletter for this quarter will focus on the new youth services that are being offered by YTF members. Each organization that is offering new services this year should prepare a paragraph in English and Arabic with a photo or two. The deadline is 11th April.
2. Review of CFW revised SOP

The BLWG conducted a 3 hour work shop where many things were discussed related to the SOPs. Definitions of skill levels were discussed to make them clearer; how to include vulnerable women more was also covered. The group looked at the overall mechanism of SOPs in reaching the goals. It was felt that they are meeting their goal as a cash assistance mechanism but not in terms of livelihoods and skills development. One group focused on education and teachers as part of the rotation. 
Education: UNICEF advocated to put teachers under the highly skilled teachers and not to rotate them out.  Support staff in schools were also discussed to not be rotated out so often because they receive protection training etc. UNICEF discussed that it is too time consuming to rotate over 400 people every month for education. It is very hard for UNOPs to do this as there are 28 schools in the camp.
Some organisations in Zaatari would appreciate it if, like in Azraq, CARE or IRD or UNHCR would centralize the CFW system to provide organisations to support them in the HR process. In Azraq it works well for guards and labour but not for other types of work.
Suggestion to have a CFW on a sector by sector basis was one option, another option is to have Livelihoods SOP separately but is not in discussion.
3. Discuss changes in AP 2017

A few suggestions were made by QS to edit in the YTF Action Plan as follows: At the task force level, we are able to advocate for the inclusion of Syrian youth in organization level projects, initiatives, and trainings, which is a definite added value the TF provides.  
In terms of the activities that are under this objective: 
1. Strengthen the participation of youth, using their capacities and knowledge to develop and  initiate community activities to respond to needs and gaps identified .  – this is not happening at YTF level, only at organization level so we have deleted it.
2. Increase participation of youth in YTF activities/opportunities  in the camp (e.g. training, FGDs…)  and Integrate  youth as actors in data collection and research on relevant youth issues taking into consideration of age and disability and including YWD and vulnerable youth. - this is happening but will be included under objective 5. 
3. In order to better understand youths' lives outside of NGO programming, YTF members will look into various ways of gathering information from beneficiaries and report back to the YTF - this was included in last year's AP but did not happen and is not planned for 2017 so it has been cut.
Thus, the whole objective was deleted and activity #2 was included under objective #5 instead. 
4. Sector updates

CP: UNICEF and IRD are increasing their working hours for centers in the camp to provide Syrians with more space and time to do activities after Jordanian staff leave the camp as well as to build the capacity and sustainability of the camp longer term. UNICEF will be conducting trainings for the new Syrian volunteers as a result of this move and welcomes anyone who wishes to benefit from these trainings to attend.
IMC is conducting FGDs with community for Makani centers for the 4-9 pm opening as part of UNICEF’s above mentioned initiative. By early May, some locations will be open and activities will be decided based on community feedback and FGDs. Some days might be for girls, some for boys, there was concern about lighting, and going home in the dark etc. Each organization is conducting these FGDs with different age groups. IMC is hoping to meet with QS to hear from them how QS and UNFPA have worked with Syrian refugee youth running the center. UNICEF is still waiting to hear back from SRAD on how long they can keep the sites open and even whether they would open early.
ISWG update on the needs assessment registry and the current system was provided. It is recommended for all sectors and organisations to use the registry on the UNHCR portal for any assessments that they will be conducting in order to ensure no duplication and refugee assessment fatigue.
UNHCR will be conducting a shelter assessment door to door campaign.


Education update:
A long term and short term plan is being developed at the Amman level for the situation of violence in the schools  by the Violence TF (MoE, NRC, SCJ, Directorate of Mafraq). This will be transferred to the camps as well. 
IMC had a meeting with Education partners on catch up classes. Children who failed the test did not go to school as a result because they thought it meant they could not participate which is not the case. All partners agreed to follow up with the children to ensure that they are enrolled in the schools without any placement test.
A new school is opened in D10 to accommodate female students from 4-6th grades. KGs are operated in 8 complex schools so 34 Kindergartens. 
ADTF:
Handicap International announced that they are reducing their services and so FPSC has taken on their referrals. FPSC is coordinating with other orgs on this.
Feedback by youth from FPSC was excellent on the RI training of trainers “Peace building from inside”.
British Council ToT. Placement test will take place in IRD D2 at 10:00. 
The course will be from April 23rd till the end of May, 9:00 to 13:00, 4 days a week, with two classes 9:00 to 11:00 or 11:0 to 13:00. This will be hosted at Questscope/UNFPA Youth Center.
Helen Crawley (Helen.Crawley@britishcouncil.org) has been in contact with each organization to let people know to register. Some people have already registered online, others can register with the placement test on paper on Wednesday the 5th April.
If anyone is not on the list they should contact Abdel Qadr or Helen directly today. 
International Health Day is on the 8th April so on the Thursday 6th before there will be activities such as yoga, relaxation, a painting programme for negative energy release in D3,5 and D8 by IFH/UNFPA.
5. AOBs

IMC established a Makani hall for events in D12. Anyone who wants to hire it can do so for events, including weddings, and this can be done by community but also by organisations for trainings etc. Action Point: Mohammed from IMC is the focal person.
Youth and children are playing football around the camp a lot. IMC met with some of them, who play close to the main gate on the ring road. There are 52 teams with 11 players in each team, different age groups. They play from 15:30 till dark. They are very organized with their rules and tournaments where everyone comes on time. IMC is trying to link them with the Makani centers. It was agreed that the teams can be a part of the IMC committees and can help in identifying CP cases and they can use the IMC locations to play football. They had requests for water and nets etc which IMC is working on with UNICEF. IMC is planning to do some trainings for them, including First Aid.
The main reason why the groups play in that area is because the space is larger. They come from all over the camp and they also have female football teams and they said they need covered spaces for the females, who play separated, which IMC said it can provide, also as part of the after-hours programme. N.B. In 2014, when the same thing was happening youth gave the feedback that the reason why they played in that area was that they wanted to be alone and free. But in this case, when discussing with IMC, the focal persons from the youth said they would also like to use some of the agencies football spaces.
[bookmark: _GoBack]Action Point: If any organization has a training on team work, responsibility, initiatives, soft skills, communication skills etc for them IMC would be happy to coordinate these trainings for those youth playing football.
	Meeting
	Day & time 
	Location
	Focal point

	Youth Task Force 
	Every other Tuesday @ 10.30
	Base camp Buffer zone (F5) or Youth Site
	Raed (NRC) / Leana (UNFPA)

	Education WG (Za'tari)
	Every other Tuesday @ 11.30 
	Base camp Buffer zone (F5)
	Kareem (UNICEF)

	Education  WG (Amman)
	Every other Monday @ 12:00
	UNICEF/SCJ
	Paul (NRC) 

	Community mobilization
	Every other Tuesday @12.30
	Base camp Buffer zone (F5)
	Irene (UNHCR)

	Camp management 
	Every other Tuesday @ 13:00
	Base camp UNHCR
	Leana (UNFPA), Raed (NRC)

	Youth committees
	Wednesday @ 12.30
	IRD community center district 10
	Mais (IRD)

	CP-GBV WG
	Every other Thursday @ 11.30
	Base camp UNHCR #4
	Leana (UNFPA)

	
Age and Disability TF
	Sunday @ 13:00 (every fortnight)
	Base camp #3 
	Joana (FPSC)

	Protection WG (Zaatari)
	Every other Thursday @ 13:00
	Base camp UNHCR #4
	Georgie (QS)

	Protection WG (Amman)
	Wednesday @ 11:00  (once a month)
	UNHCR Khalda in EMOPS room
	Leana (UNFPA)

	ISWG (Amman) 

	First Sunday of every month @ 14:00
	UNHCR Khalda in EMOPS room
	Leana (UNFPA)

	Basic Needs and Livelihood Working Group (BNLWG)
	Every other Tuesday @ 10:30 am
	Base Camp UNHCR #1
	Dima Alardah (NRC)
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