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Agenda 

1. Update on Actions from last meeting and CWG CO Leads/Chairs meeting 

2. Brief presentation of the CWG Dashboard 
3. Presentation on WFP’s Retailer Engagement Strategy 
4. Presentation of MEB calculator  
5. Presentation by Airtel on network expansion  
6. Presentation by GiveDirectly on the outcomes of the Unconditional Cash 

Transfers in Kyaka II  
7. AOBs (Next Meeting Date, Proposed Agenda, Action Points) 

 
 
1.0 Update on Actions from last meeting and CWG CO Leads/Chairs meeting 

 

Key Highlights 

 The draft report of the MEB household and market assessment was ready and would be 

shared with all members immediately after the meeting for final comments and input before 

it can be published. 

 Pertaining CFW harmonization, the co-chairs met the OPM to present the decision/case of 

the CWG as per the discussions from the previous meeting. In that meeting OPM asked the 

CWG to submit a letter to OPM for further actions and suggested that a workshop be 

conducted at national level with participation of OPM, Ministry of Gender, District and local 

authorities to enable all concerned stakeholders be on same level.  

 The CaLP workshop of CWG co-leads that took place from 24th to 25th Jan 2018 attracted 24 

participants from 9 countries and 16 organizations to learning and experience sharing around 

cash working groups in various countries. 

Feedback and Next Steps 

 The next step in moving forward was to send a letter to OPM about the decision of using the 

government CFW rates and request for a lead at the Ministry of Gender for further 

engagements and consultative sessions towards organizing the workshop as the focal person 

is to lead the discussions 

2.0 Update Brief presentation of the CWG Dashboard 
Key Highlights 

 The cash dashboard was presented by the UNHCR CBI data management associate having 

collected the updated 4W data from partners. 

 A key element of the dashboard was the visibility of the CBi donors whose logos appeared 

at the bottom of the dashboard. 

 The essence of the dashboard is that there has been of recent a growing need by donors to 

see the cash dashboard as part of accountability to donors. 

Feedback and Next Steps 

 The dashboard lacked contact information, this needs to be addressed in the next round of 

updating the dashboard 

 The dashboard to be shared by all CWG members through an updated mailing list and also 

uploaded to the refugee portal 

 Some participants were concerned that the figures stated in the dashboard were conflated 

with planned figures. Depending on what was reported by partners, this could not completely 

be ruled out   

3.0 Presentation on WFP’s Retailer Engagement Strategy 
Key Highlights 

 The WFP retailers strategy for Uganda seeks to achieve lower retail prices while increasing 

or maintaining the beneficiary purchasing power 

 The pilot to run in Rhino and scale up to different zones and settlements 

 The role of WFP in this strategy is to facilitate a better market linkage 

Feedback and Next Steps 



2 
 

 Members pointed out that a number of agencies have selected value chains to develop in 

various settlements thus WFP would need to coordinate with the livelihoods sector working 

group to find out possible synergies 

 
4.0 Presentation of MEB calculator 

Key Highlights 

 The prototype on which MEB will be derived was presented during the session 

 There were 4 components suggested i.e. Food (WFP Scale), Food (Complementary Scale), 

Basic Needs, CRI/NFI and Livelihoods 

 For the food component, members asked to decide whether to go by the WFP scale or the 

complementary scale 

Feedback and Next Steps 

 Members suggested that the sector coordinators be consulted to provide the contents of 

specific MEB categories. It was agreed that since most sector coordinators are in UNHCR, an 

in-house consultation should be done to get have this information as soon as possible. This 

would save time compared to waiting for sector coordination meeting to take place. 

 The feedback from sector coordinators would then be used to refine the MEB consequently 

 DRC did mention that they are conducting weekly price monitoring in Rhino and Kyaka II 

settlements. This would also quickly help to provide information for calculating MEB 

 To move further, Stephen asked to send an email to all partners to asking for price data for 

the various settlements 

 
5.0 Presentation by Airtel on network expansion 

 

Key Highlights 

 Airtel did clarify that their presentation was not really focused on expansion rather on the 

state of the mobile telecom eco-system 

 Pointed that there are 9 masts on 3G network in West Nile while Rhino is still on 2G. Plan in 

place to upgrade Rhino and Omugo into 3G networks in March 2018.  

 There are 46 registered active agents in West Nile with an average liquidity of UGX 1.000.000 

 Expansion will depend on payers, payees and availability of agents. 

 Airtel recognises that there are still untapped opportunities in SACCO payments, merchant 

payments, loans and savings, GSM, etc that they would be exploring in due course 

 Major challenges faced being around KYC (for beneficiaries and agents), network 

limitedness, low phone ownership, logistics and low literacy levels to use to open and use 

mobile money among refugees and host communities. 

Feedback and Next Steps 

 There was a major concern from members wanting to know whether refugees can become 

agents given that it would be easy for a refugee to withdraw or send money from a fellow 

refugee mobile money agent. This is currently not possible because of the requirements 

however the regulator (UCC) is reviewing the requirements to enable refugees enrol as 

agents. 

 To address the issue of lack of confidence in using mobile money, Airtel in embarking on 

customer service education which is vital in increasing confidence. 

 

6.0 Presentation by GiveDirectly on the outcomes of the Unconditional Cash Transfers in 
Kyaka II  

Key Highlights 

 This presentation was deferred to the next meeting 

 

 

7.0 AOB (Next Meeting Date, Proposed Agenda, Action Points) 

 Stephen to share the state of the world cash report with the information management (IM) 
unit for uploading to the refugee portal 

 
Next Meeting Agenda items 
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The next meeting is scheduled for Wednesday 21st March 2018. The tentative agenda will be as 
follows; 
 

- MEB Session – Validation Exercise (40 mins) 

- Cash Dash Board – Revision and Presentation (10 mins) 
- GiveDirectly Presentation (15 mins) 
- Mercy Corps: Refugee Markets Brief (15mins) 
- Save the children (Tentative) – 15 mins 
- AOBs – 15 mins 

 
 
List of Participants 

Name Organisation Position Email Tel Contact 

Kenneth Anyanzo UNHCR Snr CBI/Livelihood 

Officer 

anyanzo@unhcr.org  0780140416 

Aikins Mac 

Bansah 

WFP CBT Coordinator aikins.macbansah@wfp.org  0772287039 

Naomi de Groot UNCDF KM Naomi.de.groot@uncdf.org  0750848883 

Wycliffe Ngwabe UNCDF Value Chain and DFS 

Expert 

wycliffe.ngwabe@uncdf.org  0752600963 

Marie Menard FINCA Business Dept marie.menard@finca.org  0706698464 

Sebastien More 

Chevalier 

ACF DCD dcdp@ug-

actionagainsthunger.org  

0776087070 

Marianne Vik SC Norway Sr. Cash Advisor marianne.vik@reddbarna.no   

Iris Kissiti Airtel UG CAM iris.kissiti@ug.airtel.com  0700403924 

Jamie Arkin Viamo CD jamie.arkin@viamo.io  0706844492 

Seth Caldwell REACH Sr. GIS Officer seth.caldwell@reach-

initiative.org  

0770831466 

Sofie Johansen DRC Livelihood and Cash 

Manager 

s.johansen@drcuganda.org  0775193444 

Adrian Ouvry Mercy Corps Humanitarian 

Advisor 

aouvry@mercycorps.org  0770829286 

Joshua Williams GiveDirectly CD josh@givedirectly.org  0787849264 

Natsuki 

Matsumoto 

UNDP Media and Comm 

Specialist 

natsuki.matsumoto@undp.o

rg  

0772147554 

Michael Ocircan Save the 

Children 

Tech Specialist Child 

Poverty 

michael.ocircan@savethechil

dren.org  

0772306020 

Jackie Ngonzi 

Nakiwala 

SCI Cash Project Team 

Leader 

lilianngonzi@gmail.com  0772589901 

Stephen Adeun UNHCR CBI Data Mgt 

Associate 

adeun@unhcr.org  0771898932 

Ting Huang WFP Retail Expert ting.huang@wfp.org  0774843627 

     

 
 
 
 

 
Contacts 
Aikins MACBANSAH, Programme Policy Officer/CBT, WFP Uganda, aikins.macbansah@wfp.org   
Kenneth ANYANZO, Senior CBI Officer, UNHCR Uganda, anyanzo@unhcr.org 
 

 
Stephen ADEUN, CBI Information/Data Management Associate, UNHCR Uganda, adeun@unhcr.org  
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