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	COUNTRY OPERATION:
	UGANDA
	LOCATION (specify sites):
	All refugee settlements

	Type of situation
	(refugee/IDP/mixed situation): Refugee

	OBJECTIVE

	The Operation will increase meaningful access[footnoteRef:1] to household shelter construction materials and non-food items (NFIs) for refugees and host communities in order to mitigate the risk of SGBV.  [1:  Meaningful access means that the materials must be available in sufficient quantity and quality, provided on the basis of needs and without discrimination, be physically and financially accessible (e.g. within safe and easy reach of the community), and known of by the community, whilst being culturally relevant and socially acceptable taking into account gender and age needs and requirements ] 


	RISK STATEMENT

	If there is a continued lack of meaningful access to construction materials, then there will be inadequate shelter durability and privacy. Furthermore, PoCs will travel farther distances to locate wooden poles for framing and grass for roofing resulting in an increased exposure to SGBV as well as refugee/host conflicts as natural resources become scarcer. If POCs lack meaningful access to non-food items upon arrival in Uganda, this hinders their ability to collect/store water, sleep in comfort, prepare and eat meals, store belongings etc., further delaying the stabilisation process. It can also increase the likelihood of resorting to negative coping mechanisms to acquire such NFIs. 

	Overall accountability
(if accountability changes below, please indicate)
	OPM and UNHCR 

	Lead/Coordination 
(if lead/coordination is different in the different program steps, please indicate)
	Shelter, Settlements and NFI Working Group (SSNFI WG), Environment & Energy WG and Field teams

	1. ASSESSMENT & ANALYSIS

	DESCRIPTION OF PRIORITY ACTIONS
	Responsibility

	Support required by whom
	Partners/ Key actors
	Target population 
	Timeline
	Tentative Budget required
	Constraints
	Opportunities

	Priority action 1: Prepare desk review to identify participation of at-risk groups in existing assessments. Review reports including AGD Participatory Assessment, PSN Assessment, PDM reports, annual reports on NFI and emergency shelter kit distributions to identify risks, needs, challenges and recommendations. 
	Community-Based Protection (CBP),
SSNFI Sector
	MFT and SSNFI WGs (central and settlement-level) to review and endorse recommendations.
SMT endorsement
	OPM, CRS (sector co-lead)

	-Refugees
-Household (HH) level
-At-risk groups including PSNs
	Q2 2019
	$20,000
	Accessibility of documents – actors reluctant to share reports with sensitive data etc. 
Lack of staff and dedicated time available
	Existing reports that require compilation + analysis.
Technical experts are in the field.
CBP staff available.
MFT Participatory Assessments.

	Priority action 2: Analyse SGBV risks with the delivery mechanisms of providing emergency shelter and NFI kits to new refugee arrivals. 
	SSNFI Sector, SGBV, CBP 

	MFT and SSNFI WGs (central and settlement-level) Protection, Field
SMT
	Protection partners,
OPM, CRS,
SSNFI WG members
	-Refugees
- HH level
-At-risk groups including PSNs
	Q2 2019
	n/a
	Complexity
Lack of dedicated resources to conduct analysis.
	Technical experts are in the field.
SGBV Technical experts are in the field. 

	Priority action 3: Consult with women, men, girls, boys, transgender and intersex people to assess the ‘user’ satisfaction and level of success of humanitarian-built semi-permanent PSN shelters. Ensure to address issues around the shelter’s ability to cater to specific needs (e.g. ramps, handle bars), safety, privacy and cultural appropriateness. Assess the designs’ level of safety in terms of SGBV risks (sustainability, quality, market supply and lifecycle of construction materials that are being provided, review of minimum BOQs for shelter design including locks, privacy layout, size etc.)
	SSNFI Sector
	OPM/Ministry of Lands, Housing + Urban Development (MLHUD) 
MFT and shelter working groups (central and settlement-level),
Protection, E+E, Field, Information Mgmt Unit, REACH 
	SSNFI WG members, Community extension workers
	- PSN refugee HHs who received a semi-permanent shelter in last 3 years
	Q2 2019
	n/a
	Lack of committed resources and no additional budget – have to improvise collectively across WG actors for participation
	Process initiated with help of REACH to design HH survey.

Technical experts are in the field.

SGBV Technical experts are in the field. 


	2. PLANNING & DESIGN 

	DESCRIPTION OF PRIORITY ACTIONS
	Responsibility

	Support required by whom
	Partners/ Key actors
	Target population
	Timeline
	Tentative Budget required
	Constraints 
	Opportunities

	Priority action 1: In consultation with beneficiaries, review Emergency Shelter and NFI Kit Standards for new arrivals to ensure sufficient and sustainable construction materials are provided (poles and plastic sheeting). FGDs are conducted with women, transgender and intersex people, girls and boys, including those with disabilities and the elderly, in line with the AGD approach
	SSNFI  Sector, Programme
	MFT – Protection, WASH, E&E, Field to revise and SMT to endorse
	SSNFI WG members, Hygiene promoters (community extension workers) 
	-Refugees
- HH level
-At-risk groups including PSNs
	Q2 2019
	TBD 
	Lack of resources and 
budget

	Ongoing review for 2019

	Priority action 2: Revise and adopt range of standard semi-permanent shelter designs (in a catalogue) to include sustainable options based on results of ‘user’ satisfaction assessment (Priority #3 above) and the recommendations of the Inter Agency SGBV assessment.
	SSNFI Sector 
	OPM/GOU/MLHUD/District Engineers,
CRRF Steering Group
MFT – Protection, WASH, E&E, Shelter, Field to revise & SMT endorse
	CRS & SSNFI WG members
	-Refugees
- HH level
-At-risk groups including PSNs
	Q2 2019
	n/a
	Government endorsement,
Consistent adherence to standards from central to field level 
	Process initiated

	3. IMPLEMENTATION

	DESCRIPTION OF PRIORITY ACTIONS
	Responsibility

	Support required by whom
	Partners/ Key actors
	Target population
	Timeline
	Tentative Budget required
	Constraints 
	Opportunities

	Priority action 1: Implement programming to enable sustainable construction including skilling for mud and ISSB bricks and supply chains for grass/poles for possible income generation with priority or at-risk groups.
	SSNFI Sector, Livelihoods
	DLGs, Shelter/Livelihoods/ E+E WGs, CBP

	OPM,
Refugees & Hosts
OPs/IPs
	-Refugees & Hosts
-At-risk groups including PSNs
	Q2 2019
	n/a
	Land availability
Need for gradual approach
	ENABEL Skilling Program
HYT ISSB projects

	Priority action 2: Ensure inclusion of women, men, transgender and intersex people, girls and boys throughout the emergency shelter and NFI kit distribution process, consider opportunities for CBI (cash for work and/or vouchers)
	Field staff, SGBV and CBP
	OPM, Programme, Tech unit, Supply, CBI, HoSOs etc. 
	OPM
SSNFI WG
	-Refugees
- HH level
-At-risk groups including PSNs
	Q2 2019
	n/a
	Late PPAs, Implementation
	Existing community structures
Ongoing CBI development 

	Priority action 3: Develop key shelter messaging to feed into multi-sectoral SGBV prevention messaging for communications in existing community dialogues, PAs, protection desks, feedback and referral system to link community members to technical support and materials. Create a one-pager that includes referral information and step by step pictorial instructions on how to assemble emergency shelter kit items into a finished shelter. 
	Community-based protection/
Shelter Expert
	MFT
OPM
Field shelter colleagues
Community-based protection
	CTEN
Comms IPs
OPM
	-Refugees
- HH level
-At-risk groups including PSNs
	Q2 2019
	n/a
	Need for clarity and translation
OPM approval
	CBOs for communication

Technical Unit has emergency shelter kit diagrams/ drawings

	Priority action 4: Ensure PSNs have adequate support to construct their shelters to proper standards e.g. CfW
	SSNFI WG
	OPM, CBP, 
SSNFI WG
Field, SMT
	SSNFI WG members
	-Refugees
- HH level
-At-risk groups 
	Q2 2019
	TBD
	Resources available workforce, skills in the community
	Unskilled youth labour, 
Construction material

	4. MONITORING & EVALUATION (indicators and M&E plan)

	DESCRIPTION OF PRIORITY ACTIONS IN RELATION TO MONITORING AND EVALUTION (data collection, reporting)
	Responsibility

	Support required by whom
	Partners/ Key actors
	Output
	Indicators
	Baseline
	Target 
	Timeline

	M&E Assessment and Analysis: Priority Action #1 - SGBV-related questions included in the assessments 
	SSNFI Sector/
Shelter
MFT
	CBP, SGBV 
	UNHCR, Shelter + Protection partners
	Desk review completed
	% shelter/NFI assessments that include SGBV related questions
	100%
	100%
	Q1
	Q2
	Q3
	Q4


x

	M&E Assessment and Analysis: Priority Action #2 

	SSNFI Sector/
Shelter
MFT
	CBP, SGBV
	UNHCR, OPM, Protection + Shelter Partners 
	Minutes of consultations
	# settlements where consultations took place with affected populations on SGBV risk factors in NFI & emergency shelter kit distributions 
	0
	1 per settlement per year
	
	
	
	



x

	M&E Planning and Design: Priority Actions #1 + 2 - Participation prior to the design of shelter and NFI kits and semi-permanent designs

	SSNFI Sector

	CBP and refugees
	UNHCR, OPM, Shelter Partners 
	Minutes of consultations + Technical Appraisal of current standards
	#consultations with affected at-risk persons prior to the finalising of shelter design
	3	Comment by Phoebe Goodwin: Approx. guess of 1 per “region” for 2018 OPM designs; West Nile, Mid-West and South West.
	1 per settlement per year
	
	
	
	x

	M&E Implementation: Priority Actions #1, 2 + 4 - Ensure RRP indicators for Shelter & NFI are disaggregated by gender, head of HH, age and at-risk groups
#newly arrived refugee households receiving CRIs
# of stabilised refugee HHs receiving MEB for basic needs
# of refugee HHs receiving NFI cash assistance
#newly arrived refugee HH provided with emergency shelter support
# of individuals (refugees & hosts) trained and engaged in sustainable construction
# of refugee households with specific needs assisted with semi-permanent shelters
	SSNFI Sector/
Programme
	IM
Field
	Shelter Partners
	RRP Quarterly Reports
	Disaggregated RRP indicators for Shelter and NFI 

# Shelter & NFI RRP indicators that are disaggregated to at-risk groups

	
	
	x
	x
	x
	x

	M&E Implementation:
Priority Actions #3 - Link community members to technical support and materials
	Community-Based Protection
	Shelter sector
Communications
	Protection Partners
	Key messages developed and disseminated
	#community outreach activities that include key shelter information for referrals & tech support
	0
	2 x year per settlement
	
	x
	
	x
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