


8*$1'$������3$57,&,3$725<�$66(660(17�

� 81+&5���$XJXVW������

$FNQRZOHGJHPHQWV

7KLV�UHSRUW� LV�EDVHG�RQ GLDORJXHV�ZLWK�UHIXJHHV�DQG�DV\OXP�VHHNHUV�FRQGXFWHG�LQ�8JDQGD�EHWZHHQ�

6HSWHPEHU����� DQG�0DUFK ������81+&5� LV�JUDWHIXO� IRU� WKH�H[WHQVLYH� LQYROYHPHQW�DQG�VXSSRUW�RI�

81+&5¶V�SDUWQHUV�� ORFDO�DXWKRULWLHV��FLYLO�VRFLHW\��DQG� LQWHUQDWLRQDO�RUJDQL]DWLRQV��&UXFLDOO\��81+&5

ZRXOG� OLNH� WR� DFNQRZOHGJH� WKH� UHIXJHHV� DQG� DV\OXP� VHHNHUV� ZKRVH� SDUWLFLSDWLRQ� GHPRQVWUDWHV� D�

FRPPLWPHQW�WR�HQJDJH�SUR�DFWLYHO\�LQ�GHFLVLRQ�PDNLQJ�FRQFHUQLQJ�WKHLU�SURWHFWLRQ�DQG�ILQGLQJ�VROXWLRQV�

WR�WKHLU�QHHGV�GHVSLWH�WKH�FKDOOHQJHV�DQG�GLIILFXOWLHV�IDFHG�LQ�WKHLU�FXUUHQW�VLWXDWLRQ��

&217$&7�86

<RNR�,ZDVD

6HQLRU�3URWHFWLRQ�2IILFHU��FRPPXQLW\�EDVHG�

.DPSDOD��8JDQGD�

7HO�� ���� �����������

(PDLO�� LZDVD#XQKFU�RUJ

&29(5�3+272*5$3+�
�7RS��)RFXV�JURXS�GLVFXVVLRQV�ZLWK�XUEDQ�UHIXJHHV�DW�WKH�$QWRQLR�*XWHUUHV�FRPPXQLW\�FHQWUH��.DEXVX���,QWHUDLG�8JDQGD�
�%RWWRP��)RFXV�JURXS�GLVFXVVLRQV�ZLWK�UHIXJHHV�LQ�%LGLELGL�VHWWOHPHQW��<XPEH�'LVWULFW���81+&5
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&RQWHQWV�

$FNQRZOHGJHPHQWV �������������������������������������������������������������������������������������������������������������������������������

([HFXWLYH�6XPPDU\ �������������������������������������������������������������������������������������������������������������������������������

%DFNJURXQG ��������������������������������������������������������������������������������������������������������������������������������������������

6SHFLILF�REMHFWLYHV �����������������������������������������������������������������������������������������������������������������������������

7KHPHV ������������������������������������������������������������������������������������������������������������������������������������������������

0HWKRGRORJ\�������������������������������������������������������������������������������������������������������������������������������������������

/LPLWDWLRQV�������������������������������������������������������������������������������������������������������������������������������������������

2SHUDWLRQDO�&RQWH[W������������������������������������������������������������������������������������������������������������������������������

.H\�3URWHFWLRQ�&RQFHUQV�DQG�5HFRPPHQGDWLRQV ����������������������������������������������������������������������������

3K\VLFDO�6HFXULW\�DQG�6DIHW\������������������������������������������������������������������������������������������������������������

5HFRPPHQGDWLRQV�E\�UHIXJHHV ���������������������������������������������������������������������������������������������������

5HJLVWUDWLRQ��'RFXPHQWDWLRQ�DQG�5HIXJHH�6WDWXV�'HWHUPLQDWLRQ��56'� ������������������������������������

5HFRPPHQGDWLRQV�E\�UHIXJHHV ���������������������������������������������������������������������������������������������������

/HJDO�$VVLVWDQFH�DQG�/HJDO�5HPHGLHV��$FFHVV�WR�-XVWLFH� ���������������������������������������������������������

5HFRPPHQGDWLRQV�E\�UHIXJHHV ���������������������������������������������������������������������������������������������������

6H[XDO�DQG�*HQGHU�%DVHG�9LROHQFH��6*%9������������������������������������������������������������������������������������

5HFRPPHQGDWLRQV�E\�UHIXJHHV ���������������������������������������������������������������������������������������������������

)XUWKHU�UHFRPPHQGDWLRQV�E\�VHFWRU�DFWRUV �������������������������������������������������������������������������������

&KLOG�3URWHFWLRQ��&3� ������������������������������������������������������������������������������������������������������������������������

5HFRPPHQGDWLRQV�E\�UHIXJHHV ���������������������������������������������������������������������������������������������������

&RPPXQLW\�3DUWLFLSDWLRQ�DQG�0RELOL]DWLRQ�������������������������������������������������������������������������������������

5HFRPPHQGDWLRQV�E\�UHIXJHHV ���������������������������������������������������������������������������������������������������

)XUWKHU�UHFRPPHQGDWLRQV�E\�VHFWRU�DFWRUV �������������������������������������������������������������������������������

6XSSRUW�WR�3HUVRQV�ZLWK�6SHFLILF�1HHGV��361V�� ��������������������������������������������������������������������������

5HFRPPHQGDWLRQV�E\�UHIXJHHV ���������������������������������������������������������������������������������������������������

3HDFHIXO�&R�H[LVWHQFH ����������������������������������������������������������������������������������������������������������������������

5HFRPPHQGDWLRQV�E\�UHIXJHHV ���������������������������������������������������������������������������������������������������

)XUWKHU�UHFRPPHQGDWLRQV�E\�VHFWRU�DFWRUV �������������������������������������������������������������������������������

(GXFDWLRQ �������������������������������������������������������������������������������������������������������������������������������������������
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5HFRPPHQGDWLRQV�E\�UHIXJHHV�DQG�VHFWRU�DFWRUV ��������������������������������������������������������������������

+HDOWK�DQG�1XWULWLRQ ��������������������������������������������������������������������������������������������������������������������������

5HFRPPHQGDWLRQV�E\�UHIXJHHV ���������������������������������������������������������������������������������������������������

)XUWKHU�UHFRPPHQGDWLRQV�E\�VHFWRU�DFWRUV �������������������������������������������������������������������������������

0HQWDO�+HDOWK�DQG�3V\FKRVRFLDO�6XSSRUW��0+366� ����������������������������������������������������������������������

5HFRPPHQGDWLRQV�E\�UHIXJHHV ���������������������������������������������������������������������������������������������������

:DWHU��6DQLWDWLRQ��DQG�+\JLHQH��:$6+� �����������������������������������������������������������������������������������������

5HFRPPHQGDWLRQV�E\�UHIXJHHV ���������������������������������������������������������������������������������������������������

)XUWKHU�UHFRPPHQGDWLRQV�E\�VHFWRU�DFWRUV �������������������������������������������������������������������������������

)RRG�'LVWULEXWLRQ�������������������������������������������������������������������������������������������������������������������������������

5HFRPPHQGDWLRQV�E\�UHIXJHHV ���������������������������������������������������������������������������������������������������

&RUH�5HOLHI�,WHPV �������������������������������������������������������������������������������������������������������������������������������

5HFRPPHQGDWLRQV�E\�UHIXJHHV ���������������������������������������������������������������������������������������������������

/LYHOLKRRG�������������������������������������������������������������������������������������������������������������������������������������������

5HFRPPHQGDWLRQV�E\�UHIXJHHV ���������������������������������������������������������������������������������������������������

)XUWKHU�UHFRPPHQGDWLRQV�E\�VHFWRU�DFWRUV �������������������������������������������������������������������������������

(QYLURQPHQW�DQG�(QHUJ\������������������������������������������������������������������������������������������������������������������

5HFRPPHQGDWLRQV�E\�UHIXJHHV ���������������������������������������������������������������������������������������������������

6KHOWHU�������������������������������������������������������������������������������������������������������������������������������������������������

5HFRPPHQGDWLRQV�E\�UHIXJHHV ���������������������������������������������������������������������������������������������������

'XUDEOH�6ROXWLRQV������������������������������������������������������������������������������������������������������������������������������

5HFRPPHQGDWLRQV�E\�UHIXJHHV ���������������������������������������������������������������������������������������������������

5HIXJHH�&DSDFLWLHV �������������������������������������������������������������������������������������������������������������������������������

&RQFOXVLRQ���������������������������������������������������������������������������������������������������������������������������������������������

:D\�)RUZDUG������������������������������������������������������������������������������������������������������������������������������������������

2XU�:RUN ������������������������������������������������������������������������������������������������������������������������������������������������
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$�81+&5�)LHOG�2IILFHU�ZDONV�WKURXJK�D�URDGVLGH�PDUNHW GXULQJ�WKH�PRQWKO\�DLG�GLVWULEXWLRQ�LQ�=RQH����%LGLELGL�
5HIXJHH�6HWWOHPHQW��

([HFXWLYH�6XPPDU\
7KH�8QLWHG�1DWLRQV�+LJK� &RPPLVVLRQHU� IRU�5HIXJHHV� �81+&5�� FRQWLQXHV� WR� XSKROG� WKH� YLUWXHV� RI�

LQFOXVLRQ�DQG�SDUWLFLSDWLRQ�E\�DGYRFDWLQJ�IRU�WKH�UHFRJQLWLRQ�RI�GLIIHUHQW�SHUVSHFWLYHV�ZKHQ�GHWHUPLQLQJ�

LQGLYLGXDO� H[SHULHQFHV�� FDSDFLWLHV� DQG� QHHGV� RI� UHIXJHHV�� DV\OXP�VHHNHUV� DQG� RWKHU� SHUVRQV� RI�

FRQFHUQ�

81+&5¶V�$JH��*HQGHU�DQG�'LYHUVLW\��$*'��DSSURDFK�LV�KLQJHG�RQ�WKH�QRWLRQ�WKDW�SHUVRQV�RI�FRQFHUQ�

FDQ�HQMR\� WKHLU� ULJKWV�� LUUHVSHFWLYH� RI� WKHLU� DJH�� JHQGHU�� VRFLR�FXOWXUDO� EDFNJURXQG�� UHOLJLRXV�EHOLHIV��

HWKQLF� EDFNJURXQG� RU� RWKHU� FKDUDFWHULVWLFV�� 7R� VDIHJXDUG� WKHLU� ULJKWV� DQG� ZHOO�EHLQJ�� WKH� DSSURDFK�

HPSKDVL]HV� WKH� HQJDJHPHQW� RI� SHUVRQV� RI� FRQFHUQ� RI� GLYHUVH� EDFNJURXQGV� LQ� WKH� FRQFHSWLRQ� RI�

LQWHUYHQWLRQV�GHVLJQHG�WR�DGGUHVV�WKHLU�FRQFHUQV�ZKLOH�EXLOGLQJ�XSRQ�H[LVWLQJ�VWUHQJWKV�DQG�FDSDFLWLHV�

RI�UHIXJHHV�DQG�WKHLU�KRVW�FRPPXQLW\�

,Q� ������ WKH�8JDQGD�RSHUDWLRQ� RUJDQL]HG�DQG� IDFLOLWDWHG�$*'�SDUWLFLSDWRU\� DVVHVVPHQWV� XQGHU� WKH�

OHDGHUVKLS�RI� WKH�2IILFH�RI� WKH�3ULPH�0LQLVWHU� �230� DQG�81+&5��&RXQWU\ZLGH�FRQVXOWDWLRQV�ZHUH�

FRQGXFWHG�ZLWK�ZRPHQ��PHQ��JLUOV�DQG�ER\V�RI�FRQFHUQ�RI�YDULRXV�QDWLRQDOLWLHV��DJH�DQG�RWKHU�GLYHUVH�

JURXSV�LQ�WKH����UHIXJHH�KRVWLQJ�GLVWULFWV�RI�8JDQGD�QDPHO\�$GMXPDQL��$UXD��.RERNR��/DPZR��0R\R��

<XPEH��.LU\DQGRQJR��+RLPD��.\HJHJZD��.DPZHQJH��,VLQJLUR��.LVRUR�DQG�.DPSDOD��7KH�FRQVXOWDWLRQV�

VRXJKW�WR�SURPRWH�PHDQLQJIXO�SDUWLFLSDWLRQ�RI�UHIXJHHV�LQ�VKDSLQJ�81+&5�DQG�SDUWQHUV¶�LQWHUYHQWLRQV��

WR�HQVXUH�WKDW�SURJUDPPHV�DUH�LQIRUPHG�E\�SHUVSHFWLYHV�RI�UHIXJHHV�DQG�KRVW�FRPPXQLWLHV��DGGUHVV�

SULRULWLHV�DQG�QHHGV�RI�WKH�FRPPXQLW\��DQG�WKDW�WKH�FRPPXQLWLHV¶�FDSDFLWLHV�DUH�PRELOL]HG�LQ�SXUVXLQJ�

VROXWLRQV�WR�WKH�LVVXHV�IDFHG�
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7KH�PRVW�SUHVVLQJ�LVVXHV�UHIXJHHV�IDFH�DV�KLJKOLJKWHG�LQ WKLV�UHSRUW�DUH�DFFHVV�WR�OLYHOLKRRGV��DFFHVV�

WR�DQG�TXDOLW\�RI VHUYLFHV�VXFK�DV�HGXFDWLRQ�DQG�KHDOWK��DV�ZHOO�DV�SURWHFWLRQ�ULVNV�ZKLFK�PDQLIHVW�LQ�

GLIIHUHQW�IRUPV�DQG SRVH�D�ULVN�WR�SK\VLFDO�VDIHW\�DQG�VHFXULW\� 3HUVRQV�ZLWK�VSHFLILF�QHHGV�ZHUH DOVR�

QRWHG�WR�EH SDUWLFXODUO\�FKDOOHQJHG LQ DFFHVVLQJ VHUYLFHV DV�WKH\ UHFHLYHG�LQDGHTXDWH�VXSSRUW��,W�LV�DOVR�

HYLGHQW� WKDW� WKHUH� LV� D� GLUH� QHHG IRU� HQKDQFHG�PHQWDO� KHDOWK� DQG� SV\FKR�VRFLDO� VXSSRUW� �0+366��

VHUYLFHV�JLYHQ�WKH�JURZLQJ�WUHQG�RI�VXLFLGHV DPRQJVW�6RXWK�6XGDQHVH�UHIXJHHV��7KLV�LV�DQ�LVVXH�WKDW�

QHHGV�WR�EH�DGGUHVVHG�ZLWK�XUJHQF\�DV�WKHUH�DUH�FXUUHQWO\�IHZ�SDUWQHUV�WKDW�RIIHU�VSHFLDOL]HG�0+366�

VHUYLFHV�LQ�WKH�UHIXJHH�UHVSRQVH� 7KH�UHSRUW�DOVR�KLJKOLJKWV�DSSURDFKHV�DQG�H[LVWLQJ�FDSDFLWLHV�ZLWKLQ�

WKH� UHIXJHH� FRPPXQLW\� WR� FRSH� ZLWK� KDUGVKLS� DV� ZHOO� DV�PLWLJDWH� SURWHFWLRQ� ULVNV�� 6RPH� RI� WKHVH�

FDSDFLWLHV�FDQ�EH�KDUQHVVHG�WR�HIIHFW�SRVLWLYH�RXWFRPHV�DQG�FRPPXQLW\�RZQHUVKLS�RI�LQWHUYHQWLRQV��

'HWDLOHG�ILQGLQJV�RI�WKH�DVVHVVPHQW�DUH�FRYHUHG�LQ�WKH�UHSRUWV�RI�VSHFLILF�ORFDWLRQV�ZKHUH�FRQVXOWDWLRQV�

ZHUH�FRQGXFWHG��7KHUHIRUH��LQ�RUGHU�WR�JDUQHU�D�FRPSUHKHQVLYH�RYHUYLHZ�RI�WKH�ILQGLQJV��WKLV�UHSRUW�DV�

ZHOO�DV WKRVH�FRPSLOHG�IURP�WKH�GLIIHUHQW�VHWWOHPHQWV�DQG�.DPSDOD VKRXOG�EH�UHDG�LQ�WDQGHP��
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%DFNJURXQG
)RUFHG� GLVSODFHPHQW� LPSDFWV� SHRSOH� GLIIHUHQWO\�� GHSHQGLQJ� RQ� DJH�� JHQGHU�� DQG� GLYHUVLW\��

8QGHUVWDQGLQJ� DQG� DQDO\VLQJ� WKH� LPSDFW� RI� LQWHUVHFWLQJ� SHUVRQDO� FKDUDFWHULVWLFV� RQ� SHRSOH¶V�

H[SHULHQFHV�RI�IRUFHG�GLVSODFHPHQW�DUH�QHFHVVDU\�IRU�DQ�HIIHFWLYH�UHVSRQVH� (IIHFWLYH�DQG�DFFRXQWDEOH�

KXPDQLWDULDQ�UHVSRQVHV�WKHUHIRUH�UHTXLUH��

D� &RQWLQXRXV�DQG�PHDQLQJIXO�HQJDJHPHQW�ZLWK�SHUVRQV�RI�FRQFHUQ��

E� 8QGHUVWDQGLQJ�WKHLU�QHHGV�DQG�SURWHFWLRQ�ULVNV��

F� %XLOGLQJ�RQ�WKHLU�FDSDFLWLHV��DQG�

G� 3XUVXLQJ�SURWHFWLRQ��DVVLVWDQFH��DQG�VROXWLRQV�WKDW�FRQVLGHU WKHLU�SHUVSHFWLYHV�DQG�SULRULWLHV�

7KH� 81+&5� 3DUWLFLSDWRU\� $VVHVVPHQW� 0HWKRGRORJ\� ZDV� GHYHORSHG� LQ� ����� DQG� KDV� EHHQ�

LPSOHPHQWHG� LQ� QHDUO\� DOO� 81+&5� RSHUDWLRQV�� 3DUWLFLSDWRU\� $VVHVVPHQWV �3$� VHHN� WR� EXLOG�

SDUWQHUVKLSV� ZLWK� SRSXODWLRQV� RI� FRQFHUQ� E\� SURPRWLQJ� PHDQLQJIXO� LQYROYHPHQW� WKURXJK� VWUXFWXUHG�

GLDORJXH�IRU�SXUSRVHV�RI�VDIHJXDUGLQJ�WKHLU�ULJKWV�DQG�ZHOO�EHLQJ��7KH�3$�PHWKRGRORJ\�LQFRUSRUDWHV�

WKH� $JH��*HQGHU� DQG�'LYHUVLW\� �$*'�� IUDPHZRUN� ZKLFK� DLPV� DW� EXLOGLQJ� SDUWQHUVKLSV� ZLWK� UHIXJHH�

ZRPHQ��PHQ��JLUOV�DQG�ER\V�RI�DOO�DJHV�DQG�EDFNJURXQGV��)XUWKHU��WKH�DVVHVVPHQW�UHFRJQL]HV�SRZHU�

UHODWLRQV� DPRQJ� JURXSV �SROLWLFDO�� VRFLDO�� HFRQRPLF�� JHQGHU�� HWF��� DQG� SURYLGHV� DQ� LQVLJKW� LQWR� WKH�

JHQGHU�� DJH�� UDFH�� HWKQLF�� RU� WULEDO� SRZHU� G\QDPLFV� WKDW� FDQ� OHDG� WR� DEXVHV� ZLWKLQ� DQG� EHWZHHQ�

FRPPXQLWLHV�VR�WKDW�SUHYHQWLYH�PHDVXUHV�FDQ�EH�DGRSWHG�

7KHVH�DQQXDO�FRQVXOWDWLRQV DUH�FRQGXFWHG�ZLWK�UHIXJHHV�WR�JDWKHU�DFFXUDWH�LQIRUPDWLRQ�RQ�WKH�VSHFLILF�

SURWHFWLRQ�ULVNV�WKDW�SRSXODWLRQV�RI�FRQFHUQ�IDFH��WKH�XQGHUO\LQJ�FDXVHV��FDSDFLWLHV�DV�ZHOO�DV�SURSRVHG�

VROXWLRQV��7KLV�IRUPV�WKH�EDVLV�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKH�ULJKWV�DQG�FRPPXQLW\�EDVHG�DSSURDFKHV�

7KLV�UHSRUW�VHHNV�WR�SURYLGH�D�FRQVROLGDWHG�RYHUYLHZ�RI�NH\�SURWHFWLRQ�ULVNV��FDSDFLWLHV�DQG�SURSRVHG�

VROXWLRQV�LGHQWLILHG�E\�SHUVRQV�RI�FRQFHUQ�LQ�8JDQGD��7KH�UHSRUW�KLJKOLJKWV NH\�ILQGLQJV�SHU�VHFWRU�DQG�

LQFRUSRUDWHV D� VHFWRU� DQDO\VLV� RI� WKH� ILQGLQJV� DV� ZHOO� DV� UHFRPPHQGDWLRQV� WR� EH� FRQVLGHUHG E\�

KXPDQLWDULDQ�DQG�GHYHORSPHQW�DFWRUV�ZKLOH�GHVLJQLQJ�SURMHFWV�IRU�UHIXJHHV�DQG�KRVW�FRPPXQLWLHV�LQ�

WKH� 8JDQGD� UHIXJHH� RSHUDWLRQ�� 127(� :KLOH� VRPH� VHFWRU� VWUDWHJLF� UHFRPPHQGDWLRQV� KDYH� EHHQ�

LQFOXGHG�LQ�WKH�UHSRUW��PRVW UHFRPPHQGDWLRQV�ZHUH�SURSRVHG�E\�UHIXJHHV��

6SHFLILF�REMHFWLYHV�
� 7R�HQVXUH�SDUWLFLSDWLRQ�RI�DOO�UHIXJHHV�DQG�DV\OXP�VHHNHUV��LQFOXVLYH�RI�YDULRXV�DJH�JURXSV��JHQGHU�

DQG�GLYHUVH�EDFNJURXQGV��LQ�PDSSLQJ�SURWHFWLRQ�ULVNV�

� 7R�SURYLGH�GDWD�DQG�LQIRUPDWLRQ�WKDW�FDQ�EH�XVHG�IRU�RSHUDWLRQ�SURJUDPV�SULRULWL]DWLRQ�

� 7R�LGHQWLI\�H[LVWLQJ�FDSDFLWLHV�DQG�UHVRXUFHV�WKDW�FRXOG�EH�VWUHQJWKHQHG�IRU�IXWXUH�LQWHUYHQWLRQ�DQG�

SURPRWHG� IRU� VHOI�UHOLDQFH� DQG� UHVLOLHQFH� ZLWKLQ� WKH� IUDPHZRUN� RI� &RPSUHKHQVLYH� 5HIXJHH�

5HVSRQVH�)UDPHZRUN��&55)��

� 81+&5��81+&5�7RRO�IRU�3DUWLFLSDWRU\�$VVHVVPHQW�LQ�2SHUDWLRQV��0D\������ )LUVW�HGLWLRQ� DYDLODEOH�DW��

KWWSV���ZZZ�UHIZRUOG�RUJ�GRFLG����GI�����KWPO
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� 7R�HQVXUH�LQFOXVLRQ�RI�UHIXJHHV�DQG�DV\OXP�VHHNHUV�LQ�SURJUDP�SODQQLQJ�DV�ULJKWV�KROGHUV�UDWKHU�

WKDQ�PHUH�UHFLSLHQWV�RI�DLG�

7KHPHV
7R� DFKLHYH� WKH� REMHFWLYHV� RI� WKH� 3$�� GHVN� UHYLHZV� RI� H[LVWLQJ� GRFXPHQWV� ZHUH� FRQGXFWHG� WKHUHE\�

LGHQWLI\LQJ�YDULRXV�WKHPHV��SURWHFWLRQ�DQG�DVVLVWDQFH�LVVXHV��WR�JXLGH�IDFLOLWDWRUV�RI�WKH�PXOWL�IXQFWLRQDO�

WHDPV��0)7V��LQ�FDUU\LQJ�RXW�WKH�DVVHVVPHQW��7KH�WKHPHV�LGHQWLILHG�ZHUH�FDWHJRULVHG�LQWR�VHYHQ�PDLQ�

JURXSV�ZLWK�VHYHUDO�VXE�WKHPHV RU�VXEMHFWV�DV�IROORZV�

3527(&7,21�

6DIHW\�DQG�6HFXULW\
�*HQHUDO� VDIHW\� DQG� VHFXULW\�
SUREOHPV�� LQFLGHQWV� HQFRXQWHUHG�
DQG� UHODWLRQ� RI� UHIXJHHV� ZLWK�
DXWKRULWLHV�� SROLFH�ODZ� HQIRUFHPHQW�
DQG�UHIXJHH�1HLJKERXUKRRG�:DWFK�
7HDP� UHODWLRQVKLS� ZLWK� KRVW�
FRPPXQLWLHV�� OLJKWLQJ�� DOFRKROLVP��
VXLFLGH�HWF��

5HJLVWUDWLRQ�DQG
'RFXPHQWDWLRQ
�3DUWLFXODUO\�UHJLVWUDWLRQ�RI
QHZ� ERUQ� EDELHV DQG
DGGLWLRQDO
IDPLO\�PHPEHUV��FRQWLQXRXV
UHJLVWUDWLRQ�DFWLYLWLHV��FLYLO
UHJLVWUDWLRQ� DQG�
GRFXPHQWDWLRQ��ELUWK�
PDUULDJH�DQG�GHDWK�HWF��

/HJDO�DVVLVWDQFH�DQG�/HJDO
5HPHGLHV
�$ZDUHQHVV�RI�OHJDO�ULJKWV
DQG�REOLJDWLRQV��UHSRUWLQJ�RI
FDVHV��DFFHVV�WR�FRXUWV��DFFHVV�
WR�OHJDO
DVVLVWDQFH�VHUYLFHV�

6H[XDO� DQG� *HQGHU� %DVHG�
YLROHQFH� �6*%9� �,QFOXGLQJ�
XQGHUVWDQGLQJ� RI� 6*%9��
SUHYDOHQFH�RI�6*%9��UHSRUWLQJ�DQG�
UHIHUUDO� SDWKZD\V�� VHUYLFHV�
SURYLGHG�WR�6*%9�VXUYLYRUV��VH[XDO�
H[SORLWDWLRQ�DQG�DEXVH��HWF��

&KLOG�3URWHFWLRQ
�,QFOXGLQJ�SURWHFWLRQ�ULVNV�IRU�
FKLOGUHQ��VXSSRUW�WR�FKLOGUHQ�
ZLWK�VSHFLILF�QHHGV�LQFOXGLQJ�
FKLOGUHQ�ZLWK�GLVDELOLW\��FKLOG�
SURWHFWLRQ�FRPPXQLW\�
VWUXFWXUHV��FKLOG�IULHQGO\�
VSDFH�VHUYLFHV��\RXWK�
VSHFLILF�SURJUDPPLQJ�

&RPPXQLW\
5HSUHVHQWDWLRQ� DQG�
3DUWLFLSDWLRQ
�,QFOXGLQJ�DYDLODELOLW\�DQG
VXSSRUW�RI�FRPPXQLW\
UHSUHVHQWDWLRQ�� FDSDFLWLHV� RI�
FRPPXQLWLHV�� SDUWLFLSDWLRQ� RI�
ZRPHQ��\RXWK�DQG�SHUVRQV�ZLWK�
VSHFLILF�QHHGV��HWF��

3HDFHIXO�&R�H[LVWHQFH
�5HODWLRQVKLS�EHWZHHQ�UHIXJHH�DQG�
KRVW� FRPPXQLWLHV�� DQG� EHWZHHQ�
UHIXJHHV�� FDXVH� RI� FRQIOLFWV� DQG�
GLVSXWH�UHVROXWLRQ��

6XSSRUW� WR� 3HUVRQV� ZLWK�
6SHFLILF�1HHGV��361V�
�,QFOXGLQJ�DFFHVV�WR�VHUYLFHV��
TXDOLW\� RI� VXSSRUW� DQG�
IHHGEDFN�DYDLOHG�WR�361V�

(GXFDWLRQ
�,QFOXGLQJ� DFFHVV� WR� HGXFDWLRQ��
DWWHQGDQFH�� TXDOLW\� RI� HGXFDWLRQ�
DQG� DFFHVVLELOLW\� WR� VHFRQGDU\�
HGXFDWLRQ� DQG� SHUFHSWLRQ� RI�
FKLOGUHQ�RQ�HGXFDWLRQ�HWF��

+HDOWK�DQG�1XWULWLRQ
�,QFOXGLQJ�DFFHVVLELOLW\�DQG
TXDOLW\�RI�KHDOWK�VHUYLFHV�
DYDLODELOLW\�RI�PHQWDO�KHDOWK
DQG�UHSURGXFWLYH�KHDOWK
VHUYLFHV�HWF��

:DWHU�� 6DQLWDWLRQ�� DQG�
+\JLHQH��:$6+�
�,QFOXGLQJ�ZDWHU�VXSSO\�IRU
GRPHVWLF�XVH��ZDWHU
FRQWDLQHU��TXDOLW\�RI�ZDWHU�
ZDWHU SRLQWV��VDQLWDWLRQ�

)RRG�DQG�1RQ�)RRG�,WHPV��1),�
�,QFOXGLQJ�IRRG�DQG�QRQ�IRRG�LWHPV�
GLVWULEXWLRQ�� DFFHVVLELOLW\� RI�
GLVWULEXWLRQ� FHQWUHV� WR� SHUVRQ� ZLWK�
VSHFLILF�QHHGV�

6KHOWHU
�&RQGLWLRQV� RI� VKHOWHUV��
DFFRPPRGDWLRQ� FDSDFLW\� RI�
VKHOWHUV��UHQRYDWLRQ�RI
VKHOWHUV��DYDLODELOLW\�RI�VNLOOV�RI�
UHIXJHHV�WR
UHQRYDWH�HWF��

/LYHOLKRRGV�DQG
(QYLURQPHQW
�,QFRPH� JHQHUDWLQJ� DFWLYLWLHV�
�,*$���9RFDWLRQDO�WUDLQLQJ�
KRVW� FRPPXQLW\� UHODWLRQVKLSV��
DFFHVV� WR� ORFDO� PDUNHW�� ODQG��
VXVWDLQDELOLW\�RI�VHOI��HQHUJ\�DQG�
HQYLURQPHQW�HWF��
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0HWKRGRORJ\
7KH� DVVHVVPHQWV� ZHUH� RUJDQL]HG� DQG� IDFLOLWDWHG� XQGHU� WKH� OHDGHUVKLS� RI� 230� DQG� 81+&5� LQ�

6HSWHPEHU�� 1RYHPEHU������LQ����UHIXJHH�KRVWLQJ�GLVWULFWV�RI�8JDQGD DV�QRWHG�DERYH�

7KH� H[HUFLVH� ZDV� PDLQO\� FRQGXFWHG�

XVLQJ� TXDOLWDWLYH� PHWKRGV� WKURXJK�

UHYLHZ� RI� VHFRQGDU\� GDWD� L�H�� GHVN�

UHYLHZV� RI� H[LVWLQJ� GRFXPHQWV�

�DVVHVVPHQWV�UHSRUWV���PHHWLQJV�ZLWK�

FRPPXQLW\� OHDGHUV� DQG� SDUWQHUV� IRU�

SODQQLQJ�� WUDLQLQJ� RI� SDUWQHUV� DQG�

OHDGHUV��GDWD�FROOHFWLRQ�DQG�DQDO\VLV��

7KH� DVVHVVPHQW� ZDV� FRQGXFWHG� E\�

0XOWLIXQFWLRQDO� 7HDPV� �0)7V��

FRQVWLWXWLQJ� RI� SDUWQHUV� �2SHUDWLRQDO�

DQG� ,PSOHPHQWLQJ��� 230�� :)3� DQG�

81+&5�VWDII��*HQGHU� UHSUHVHQWDWLRQ�

ZDV� HQVXUHG� LQ� HDFK� 0)7� JURXS� RI�

IDFLOLWDWRUV�

7KH�PHWKRGRORJ\�XVHG�IRU�GDWD�FROOHFWLRQ�ZDV�PDLQO\�IRFXV�JURXS�GLVFXVVLRQV��NH\�LQIRUPDQW�LQWHUYLHZV��

VHPL�VWUXFWXUHG�GLVFXVVLRQV�DQG�REVHUYDWLRQV�VSRW�FKHFNV��7KH�VHOHFWLYH�VDPSOLQJ�DSSURDFK�ZDV�XVHG�

WR� VHOHFW� SDUWLFLSDQWV� WR� HQVXUH� DGHTXDWH� UHSUHVHQWDWLRQ� LQ� WHUPV� RI� DJH�� JHQGHU�� QDWLRQDOLW\��

HWKQLF�UHOLJLRXV�EDFNJURXQG�DQG�LQYROYHPHQW�RI�SHRSOH�ZLWK�VSHFLILF�QHHGV�

0)7V�FRQVXOWHG�UHIXJHHV�RI�GLIIHUHQW�DJH�JURXSV�����������������������������VH[��PDOH��IHPDOH��DQG�

GLYHUVH� EDFNJURXQGV� LQ� HDFK� VHWWOHPHQW� DQG� ORFDWLRQ� �QDWLRQDOLW\�� HWKQLFLW\�� VSHFLILF� QHHGV�� NH\�

LQIRUPDQW� JURXSV��� 7DUJHWHG� FRPPXQLW\� VWUXFWXUHV� DQG� LQGLYLGXDOV� ZLWKLQ� WKH� FRPPXQLW\� IRU� NH\�

LQIRUPDQW� LQWHUYLHZV� LQFOXGHG�VHQLRU� WHDFKHUV��FKLOG�SURWHFWLRQ�FRPPLWWHHV��&3&���JHQGHU�WDVN�IRUFH�

�*7)���KHDG�WHDFKHUV��KHDOWK�ZRUNHUV��ORFDO�FRXQFLO�FKDLUSHUVRQV��RIILFHU�LQ�FKDUJH�RI�SROLFH��ODQGORUGV��

VFKRRO� PDQDJHPHQW� FRPPLWWHH� �60&��� YLOODJH� KHDOWK� WHDP� �9+7��� UHIXJHHV� DQG� KRVW� FRPPXQLW\�

PHPEHUV�DPRQJ�RWKHUV�

/LPLWDWLRQV
� 7KH�VDPSOH�JURXSV�PLJKW�QRW����� UHSUHVHQW�WKH�YLHZV�RI�HQWLUH�FRPPXQLWLHV�

� $�PXOWLIXQFWLRQDO�� LQWHUDJHQF\� DSSURDFK� ZDV� DSSOLHG� ZLWK� YDU\LQJ� NQRZOHGJH�� EDFNJURXQG� DQG�

H[SHUWLVH�RI�WHDP�PHPEHUV��

� *LYHQ�WKDW�WKH�DVVHVVPHQW�LV�TXDOLWDWLYH�LQ�QDWXUH��WKH�ILQGLQJV�SURYLGH�LQVLJKWV�LQWR�FRPPRQ�LVVXHV�

IDFHG�E\�FRPPXQLWLHV��LQFOXGLQJ�WKRVH�H[SUHVVHG�E\�VSHFLILF�JURXSV�VXFK�DV�SHUVRQV�ZLWK�VSHFLILF�

QHHGV�RU�PDUJLQDOL]HG���PLQRULW\�JURXSV��+RZHYHU�� LW�GRHV�QRW�GLVFRXQW�WKDW�D�XQLTXH�ILQGLQJ�SHU�

VHFWRU�PD\�EH�UHYHDOHG�

7UDLQLQJ�RI�SDUWQHUV�RQ�WKH�$*'0�SDUWLFLSDWRU\�DVVHVVPHQW�LQ�5ZDPZDQMD�
��7LWD�&KDQJ��81+&5�
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2SHUDWLRQDO�&RQWH[W
8JDQGD�KRVWV�WKH�ODUJHVW�UHIXJHH�SRSXODWLRQ�LQ�$IULFD�DQG�WKLUG�ODUJHVW�LQ�WKH�ZRUOG��ZLWK������PLOOLRQ�

UHIXJHHV�DV�RI�'HFHPEHU�������7KH�PDLQ�SRSXODWLRQ�JURXSV�FRPSULVH�RI���������UHIXJHHV�IURP�6RXWK�

6XGDQ���������� IURP WKH 'HPRFUDWLF�5HSXEOLF�RI�&RQJR� �'5&���������� IURP�%XUXQGL�� ������� IURP�

6RPDOLD��DQG��������IURP�RWKHU�QDWLRQDOLWLHV�����SHUFHQW�RI�8JDQGD¶V�UHIXJHHV�DQG�DV\OXP�VHHNHUV�DUH�

FKLOGUHQ��ZKLOH����SHUFHQW�DUH�ZRPHQ�DQG�FKLOGUHQ��7KH�PDMRULW\�RI� UHIXJHHV�DUH�DFFRPPRGDWHG� LQ�

VHWWOHPHQWV�LQ����GLVWULFWV�LQ�QRUWKHUQ�DQG�PLG�VRXWK�ZHVWHUQ�8JDQGD��DQG�DSSUR[LPDWHO\�� SHUFHQW RI�

WKH�UHIXJHH�SRSXODWLRQ�UHVLGHV�LQ�XUEDQ�DUHDV��SUHGRPLQDQWO\�.DPSDOD����

7KH�*RYHUQPHQW�RI�8JDQGD��*R8��FRQWLQXHV�WR�PDLQWDLQ�DQ�RSHQ�ERUGHU�DQG�SURJUHVVLYH�DV\OXP�SROLF\�

WKDW�DOORZV� UHIXJHHV� WR�EH�VHWWOHG�DQG� LQWHJUDWHG� LQWR�KRVW�FRPPXQLWLHV� LQ� OLQH�ZLWK�*R8¶V�5HIXJHH�

3ROLF\��8QGHU� WKH�5HIXJHH�$FW������DQG� LWV������5HJXODWLRQV�� UHIXJHHV�DUH�JXDUDQWHHG�D�UDQJH�RI�

ULJKWV�LQFOXGLQJ�WKH�ULJKW�WR�GRFXPHQWDWLRQ��IUHHGRP�RI�PRYHPHQW��DFFHVV�WR�VRFLDO�VHUYLFHV�DQG�WKH�

ULJKW�WR�ZRUN�DQG�HVWDEOLVK�EXVLQHVVHV��,W�LV�DOVR�WKH�SROLF\�RI�WKH�*R8�WR�DOORFDWH�D�SORW�RI�ODQG�WR�UHIXJHH�

KRXVHKROGV�IRU�VKHOWHU�DQG�DJULFXOWXUDO�SURGXFWLRQ��81+&5�FROODERUDWHV�FORVHO\�ZLWK�DQG�VXSSRUWV�WKH�

'HSDUWPHQW�RI�5HIXJHHV�ZLWKLQ�230�DQG�VHYHUDO�OLQH�PLQLVWULHV��
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.H\�3URWHFWLRQ�&RQFHUQV�DQG�

5HFRPPHQGDWLRQV

3K\VLFDO�6HFXULW\�DQG�6DIHW\�
/LPLWHG�QXPEHU�RI�SROLFH�DQG�SROLFH�SRVWV��5HIXJHHV�FLWHG�WKDW�WKH\�IHOW�LQVHFXUH�GXH�WR�WKH�OLPLWHG�

SUHVHQFH�RI�SROLFH�LQ�WKH�VHWWOHPHQWV��

+LJK�FULPH�UDWHV�DQG�YLROHQFH�LQ�WKH�FRPPXQLW\��5HIXJHHV�DWWULEXWHG�WKH�FULPH�UDWH�WR�SRYHUW\�DQG�

OLPLWHG�SROLFH�SUHVHQFH�ZKLFK�GHOD\V�UHSRUWLQJ�DQG�UHVSRQVH��$GGLWLRQDOO\��LGOHQHVV�DPRQJ�\RXWK�ZDV�

QRWHG�DV�D�FRQWULEXWLQJ�IDFWRU�WR�FULPH��YLROHQFH�DW�KRPH�DQG�LQ�WKH�FRPPXQLW\�� ,W�ZDV�UHSRUWHG�WKDW�

WKHIW�DPRQJ�DGROHVFHQWV��\RXWK��VFKRRO�GURSRXWV�DQG�WKH�FRPPXQLW\�DW�ODUJH�ZDV�DWWULEXWHG�WR LGOHQHVV�

DV�D�UHVXOW�RI�ODFN�RI�HPSOR\PHQW�DQG�LQFUHDVLQJ�FRVW�RI�OLYLQJ�

9LROHQFH� DJDLQVW�ZRPHQ�� JLUOV� DQG� FKLOGUHQ��5HIXJHH� ZRPHQ� DQG� JLUOV� UHSRUWHG� WKDW� WKH\� ZHUH�

H[SRVHG�WR�YLROHQFH�VXFK�DV�UDSH�DQG�IRUFHG�PDUULDJH�DPRQJ�RWKHUV��7KH\�IXUWKHU�UHSRUWHG�WKDW�WKH\�

ZHUH�SURQH�WR�DWWDFNV�E\�WKH�KRVW�FRPPXQLW\�ZKHQ�WKH\�WUDYHOOHG�ORQJ�GLVWDQFHV�WR�FROOHFW�ILUHZRRG��

7KLV� EUHHGV� DQLPRVLW\� DQG� YLROHQFH� EHWZHHQ� UHIXJHHV� DQG� WKH� KRVW� FRPPXQLW\�� 7R� PLWLJDWH� WKLV�

FKDOOHQJH��UHIXJHH�ZRPHQ�DQG�JLUOV�ZDON�LQ�JURXSV�WR�FROOHFW�ILUHZRRG� $GGLWLRQDOO\��FKLOGUHQ�DUH�DOVR�

SULY\� WR� YLROHQFH� LQ� WKH� IRUP� RI� FRUSRUDO� SXQLVKPHQW� SHUSHWUDWHG� E\� SDUHQWV� DQG� DW� VFKRRO��

'HOSKLQH������DWWHQGV�D�ZRPHQ¶V�FRPPXQLW\�PHHWLQJ�DW�WKH�:RPHQ¶V�3URWHFWLRQ�&HQWUH�LQ�=RQH���RI�WKH�%LGLELGL�
5HIXJHH�6HWWOHPHQW�
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8QDFFRPSDQLHG�DQG�VHSDUDWHG�FKLOGUHQ�WHQG�WR�EH�DIIHFWHG�PRUH�E\�GLIIHUHQW�IRUPV�RI�YLROHQFH�GXH�WR�

WKH�FDUH�DUUDQJHPHQW�ZKHQ�WKH�FDUHWDNHUV�VXEMHFW�WKHP�WR�PLVWUHDWPHQW�

/DFN�RI�SURWHFWLRQ�KRXVHV�� �5HIXJHHV�UHSRUWHG� WKH� ODFN�RI�SURWHFWLRQ�KRXVHV� IRU� WKH�SURWHFWLRQ�RI�

LQGLYLGXDOV� ZLWK� VHULRXV� VHFXULW\� UHODWHG� FRQFHUQV�� /DFN� RI� VDIH� VSDFHV� IRU� 6*%9� UHODWHG� FDVHV��

DWWULEXWHG�WR�LQDGHTXDWH�IXQGLQJ��ZDV�IXUWKHU�QRWHG��$V�H[LVWLQJ�FDSDFLW\�ZLWKLQ�WKH�FRPPXQLW\��UHIXJHHV�

QRWHG�WKH�DYDLODELOLW\�RI�FRPPXQLW\�OHDGHUVKLS�VWUXFWXUHV�WR�KDQGOH�DQG�UHVSRQG�WR�SURWHFWLRQ�UHODWHG�

LQFLGHQWV�PLQRU�RIIHQFHV�DQG�GLVSXWHV��

6HFXULW\� FRQFHUQV� HPDQDWLQJ� IURP� WKH� FRXQWU\� RI� RULJLQ�� $� IHZ LQGLYLGXDOV� LQ� VHWWOHPHQWV� DQG�

.DPSDOD�H[SUHVVHG�VHFXULW\�FRQFHUQV�HPDQDWLQJ�IURP�WKHLU�FRXQWU\�RI�RULJLQ����

5LVNV�WR�SK\VLFDO�VDIHW\��5LYDOU\�EHWZHHQ�UHIXJHH�WULEHV��FDXVHG�E\�WULEDO�GLIIHUHQFHV�LQ�WKH�FRXQWU\�

RI� RULJLQ��� ODFN� RI� ZHOO�HVWDEOLVKHG� VHFXULW\� VWUXFWXUHV� DV� ZHOO� DV� OLPLWHG� SROLFH� SHUVRQQHO� DQG� SRRU�

IDFLOLWDWLRQ�ZHUH�FLWHG�DV�ULVN�IDFWRUV��,W�ZDV�KLJKOLJKWHG�E\�UHIXJHHV�WKDW�GHOLYHU\�RI�H[SLUHG�IRRG�LWHPV�

WR�VWRUHV��LQVXIILFLHQW�TXDQWLW\�RI�IRRG��GHOD\V�DQG�H[SRVXUH�WR�KDUVK�ZHDWKHU�FRQGLWLRQV��UDLQ�DQG�VWURQJ�

VXQ�VKLQH��DW�GLVWULEXWLRQ�SRLQWV�DUH�FDXVHV�RI�IUXVWUDWLRQ�WKDW�FRXOG�SRWHQWLDOO\�WULJJHU�YLROHQFH�

3RRU�OLJKWLQJ�ZDV�DOVR�FLWHG�DV�D�ULVN�IDFWRU��OHDYLQJ�WKH�FRPPXQLW\�IHHOLQJ�H[SRVHG�WR�LQVHFXULW\��)RU�

H[DPSOH��PDOH�361V�DGGHG�WKDW�WKDW�WKH\�OLYHG�LQ�IHDU�DW�QLJKW�GXH�WR�ZRUQ�RXW�VRODU�ODQWHUQV�ODPSV��,Q�

VRPH� LQFLGHQFHV�� LW� ZDV� DVVHUWHG� WKDW� QHZ� DUULYDOV� ZHUH� QRW� SURYLGHG� ZLWK� KRXVHKROG� OLJKWV� �VRODU�

ODQWHUQV�� LQ� WKHLU�&5,�SDFNDJH��)XUWKHU��YDQGDOLVP�RI�VRODU� OLJKWV� LQ� WKH�VHWWOHPHQWV�ZDV�DOVR�ZLGHO\�

UHSRUWHG��

1HZ�DUULYDOV�FLWHG�WKDW�WKH\�IHDUHG�DWWDFNV�E\�XQNQRZQ�SHRSOH�DW�QLJKW�ZKR�RQ�QXPHURXV�RFFDVLRQV�

WKUHZ�VWRQHV�LQWR�IDFLOLWLHV�DW�QLJKW�IRU�XQNQRZQ�UHDVRQV��0RUH�VR��UHIXJHHV�FLWHG�XQFRQWUROOHG�IRRW�SDWKV�

FORVH�WR�DFFRPPRGDWLRQ�IDFLOLWLHV�DV�D�WKUHDW�WR�WKHLU�SK\VLFDO�VHFXULW\�

6RPH�UHIXJHHV�DOVR�UHSRUWHG�WKDW�WKH\�FRQWLQXH�WR�IDFH�SK\VLFDO�WKUHDWV�E\ VRPH�KRVWV ZKR�WKUHDWHQ�

UHIXJHHV HVSHFLDOO\�WKRVH�HQJDJHG�LQ�FROOHFWLRQ�RI�ILUHZRRG��FKDUFRDO�EXUQLQJ�DQG�EULFN�OD\LQJ�EXVLQHVV�

DV�VRXUFHV�RI�OLYHOLKRRG�

,Q�.DPSDOD� UHIXJHH�ZRPHQ�DQG�JLUOV UHSRUWHG�WKDW�EHFDXVH�RI�SRYHUW\�DQG RWKHU�KDUGVKLSV��UHIXJHHV�

KDYH�UHVRUWHG�WR�QHJDWLYH�FRSLQJ�PHFKDQLVPV�VXFK�DV�VXUYLYDO�VH[��VH[�WUDGH�DQG�DOFRKRO�VXEVWDQFH�

DEXVH�DPRQJ�RWKHUV��7KLV�KDV�OHIW�VRPH�3R&V�H[SRVHG�WR�SURWHFWLRQ�ULVNV�SDUWLFXODUO\�LQ�FHUWDLQ�DUHDV�

RI�.DPSDOD�

,QFUHDVHG�DOFRKROLVP�DQG�GUXJ�DEXVH��$GROHVFHQW�ER\V���������HPSKDVL]HG�WKH�SUHYDOHQFH�RI�GUXJ�

DEXVH� DPRQJ� WKHLU� SHHUV�� 7KH\� DWWULEXWHG� WKLV� WR� LGOHQHVV� LQ� WKH� FRPPXQLW\� DV�ZHOO� DV� SHHU� JURXS�

LQIOXHQFH��+LJK�DOFRKRO�FRQVXPSWLRQ�ZDV�QRWHG�WR�FRQWULEXWH�WR�YLROHQFH�LQFOXGLQJ�VH[XDO�DVVDXOWV��

,QVHFXULW\�IRU�PLQRULW\�JURXSV� 6RXWK�6XGDQHVH�UHIXJHHV�UDLVHG�DOOHJDWLRQV�RI�ZLWFKFUDIW�E\�VRPH�

WULEHV��7R�PLWLJDWH�ZLWFKFUDIW�UHODWHG�FRQFHUQV��UHIXJHHV�KLJKOLJKWHG�WKH�DYDLODELOLW\�RI�UHOLJLRXV�OHDGHUV��



8*$1'$������3$57,&,3$725<�$66(660(17

81+&5���$XJXVW������ ��

HOGHU¶V�IRUXPV��/RFDO�&RXQFLOV��/&V����5HIXJHH�:HOIDUH�&RXQFLOV��5:&V��WKDW�KDYH�WKH�FDSDFLW\�WR�KROG�

DQG�RUJDQLVH�FRPPXQLW\�GLDORJXHV�WR�UHVROYH�WKHVH�GLVSXWHV��5HIXJHHV�IURP�PLQRULW\�JURXSV�DOVR�FLWHG�

YHUEDO�DQG�SK\VLFDO�KDUDVVPHQW�

5LVN�RI�SK\VLFDO�DVVDXOW��)HPDOH�UHIXJHHV�H[SUHVVHG�WKDW�WKH\�OLYHG�LQ�IHDU�RI�IRUPHU�FRQYLFWV�WKDW�DUH�

UHOHDVHG�EDFN�WR�WKH�FRPPXQLW\�XSRQ�VHUYLQJ�WKHLU�VHQWHQFHV��7KH\�DVVHUW�WKDW�WKHVH�IRUPHU�FRQYLFWV�

FRXOG�UHYHUW�WR�VLPLODU�RIIHQFHV WKDW�ZRXOG�FDXVH�WKHP�KDUP��,W�ZDV�DOVR�HPSKDVL]HG�WKDW�WKH�FRPPXQLW\�

LV�RIWHQ�QRW�LQIRUPHG�RI�WKH�UHOHDVH�RI�WKHVH�FRQYLFWV�

5LVN�RI�VXLFLGH��6RXWK�6XGDQHVH�UHIXJHHV�UHSRUWHG�LQFUHDVHG�DWWHPSWHG�FDVHV�RI�VXLFLGH�ZKLFK�WKH\�

DWWULEXWHG� WR� +,9�� DOFRKROLVP�� XQZDQWHG� SUHJQDQF\�� PHQWDO� LOOQHVV�� GUXJ� DEXVH� DQG� LQDGHTXDWH�

SURYLVLRQ� RI� SV\FKRVRFLDO� VXSSRUW�� ,Q� VRPH� VHWWOHPHQWV�� WKH\� FLWHG� WKH� ODFN� RI� D� GHGLFDWHG� SDUWQHU�

SURYLGLQJ�SV\FKRVRFLDO�VXSSRUW�WR�UHIXJHHV��

2WKHU�ULVN�IDFWRUV�WKUHDWHQLQJ�SK\VLFDO�VDIHW\�DQG�VHFXULW\

� 3RRU�VKHOWHU�RIIHULQJ�YHU\�OLPLWHG�VHFXULW\�DJDLQVW�FULPH��

� 5HSRUWHG�SUHVHQFH�RI�PHPEHUV�RI�UHEHO�JURXSV�IURP�FRXQWULHV�RI�RULJLQ�LQ�VRPH�VHWWOHPHQWV�

� 0RWRU�DFFLGHQWV�DV�D�UHVXOW�RI�RYHU�VSHHGLQJ�SDUWLFXODUO\�LQ�.\DND�DQG�1DNLYDOH�DV�WKH�URDGV�DUH�

QDUURZ�DQG�FORVH�WR�SRSXODWHG�SODFHV�VXFK�DV�PDUNHWV�

� 7HQVLRQV�EHWZHHQ�UHIXJHHV�DQG�KRVW�FRPPXQLWLHV�DWWULEXWHG�WR�ODQG��SORW�DOORFDWLRQ�

� 3RRU�URDG�QHWZRUN�

� &ROODSVLQJ�RI�EULGJHV�GXH�WR�KHDY\�UDLQ�

� 6HFXULW\�LQFLGHQWV�KDYH�RFFXUUHG�RQ�RFFDVLRQV�ZKHUH�GHOD\HG�UHJLVWUDWLRQ�UHVXOWHG�LQ�UHIXJHHV�DQG�

DV\OXP�VHHNHUV�PLVVLQJ�IRRG�UDWLRQV�

� &RPPXQLW\�EDVHG� SURWHFWLRQ� DQG� RYHUDOO� SUHVHQFH� RI� 81+&5� KDV� EHHQ� LPSHGHG� E\� OLPLWHG�

SURWHFWLRQ�VWDII�ZKR�KDYH�WR�GHDO�ZLWK�RYHUZKHOPLQJ�SURWHFWLRQ�LVVXHV�LQ�6RXWK�:HVW�UHJLRQ�

� $EXVH� RI� DXWKRULW\� E\� UHIXJHH� OHDGHUV� ZKR� DW� WLPHV� EHDW� RWKHU� UHIXJHHV� DV� UHSRUWHG� LQ� VRPH�

VHWWOHPHQWV

� 7KXQGHU� DQG� OLJKWQLQJ� ZHUH� UHSRUWHG� DV� D� VHULRXV� FRQFHUQ� LQ� 3DJLULQ\D� DQG� 0XQJXOD� UHIXJHH�

VHWWOHPHQWV�LQ�$GMXPDQL��/LJKWQLQJ�VWULNHV�KDYH�UHVXOWHG�LQ�WKH�GHDWK�RI�UHIXJHHV�DQG�GHVWUXFWLRQ�RI�

KRXVHV���

� ,QDGHTXDWH�QXPEHU�RI�QHLJKERXUKRRG�ZDWFK�JURXSV�GXH�WR� ODFN�RI� LQFHQWLYHV�VXFK�DV�WUDQVSRUW��

WRUFKHV��JXPERRWV�DQG�UDLQ�FRDWV�

� +LJK�QXPEHU�RI�XQUHJLVWHUHG�UHIXJHHV�LQ�WKH�VHWWOHPHQW�FDXVHG�E\�SUHVHQFH�RI�QHZ�DUULYDOV�IURP�

6RXWK�6XGDQ�DQG�UHIXJHHV�ZKR�PLVVHG�WKH�YHULILFDWLRQ�H[HUFLVH�

� &RPPXQLW\�UHSRUWHG�WKDW�VRPH�SDUHQWV�DEDQGRQ�WKHLU�FKLOGUHQ�LQ�WKH�VHWWOHPHQW�DQG�UHWXUQ�WR�6RXWK�

6XGDQ�LQ�VHDUFK�RI�RSSRUWXQLWLHV�DQG�D�ZD\�RI�PDNLQJ�HQGV�PHHW�

� 3UHVHQFH�RI�GLVFRWKHTXHV��ORGJHV�DQG�YLGHR�KDOOV�ZKLFK�HQFRXUDJH�QHJDWLYH�FRSLQJ�PHFKDQLVPV�

OLNH�DOFRKRO�DQG�GUXJ�DEXVH��7KH�ORGJHV�HQFRXUDJH�6*%9�HVSHFLDOO\�DIIHFWLQJ�WKH�ZRPHQ�DQG�JLUOV�

DQG�SURPRWH�VFKRRO�GURS�RXWV�DPRQJ�WKH�\RXWK�
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5HFRPPHQGDWLRQV�E\�UHIXJHHV
� $GYRFDWH�IRU�GHSOR\PHQW�RI�DGGLWLRQDO�SROLFH�RIILFHUV��ZKLOH�HQVXULQJ�JHQGHU�EDODQFH��WR�DGGUHVV�

WKH�LQVXIILFLHQW�PDQSRZHU�DW�SROLFH�SRVWV�DQG�VWUHQJWKHQ�FDSDFLW\�RI�SROLFH�WR�UHVSRQG�WR�LQFLGHQFHV�

� %XLOG� FDSDFLW\� RI� FRPPXQLW\� EDVHG� VHFXULW\� VWUXFWXUHV� QRWDEO\� 5HIXJHH� 1LJKW� :DWFK� �51:�� ��

QHLJKERXUKRRG� ZDWFK� JURXSV�� 7KH\� VKRXOG� EH� VXSHUYLVHG� DQG� SURYLGHG� ZLWK� VXSSRUW� VXFK� DV�

WRUFKHV��JXPERRWV��UDLQ�MDFNHWV��HWF� WR�IDFLOLWDWH�QLJKW�SDWUROOLQJ�DQG�DSSUHKHQVLRQ�RI�FULPLQDOV�LQ�

FROODERUDWLRQ�ZLWK�3ROLFH�

� (QKDQFH�SV\FKR�VRFLDO�VXSSRUW�SURJUDPPLQJ�

� 6WUHQJWKHQ�SROLFH�PRELOLW\�LQ�VHWWOHPHQWV�

� $GYRFDWH�IRU�E\�ODZV�WR�RXWODZ�VDOH�DQG�SURGXFWLRQ�RI�DOFRKRO�LQ�WKH�VHWWOHPHQW�

� &RQVWUXFW�PRUH�SURWHFWLRQ�KRXVHV�DQG�FUHDWH�VDIH�VSDFHV�IRU�6*%9�FDVHV�

� ([SORUH�WKH�LQVWDOODWLRQ�RI�PRUH�VWUHHW�OLJKWV�DW�VWUDWHJLF�ORFDWLRQV��

� 6HQVLWL]H�WKH�FRPPXQLW\�RQ�WKH�GDQJHUV�RI�DOFRKROLVP�DQG�SV\FKRVRFLDO�VXSSRUW�IRU�DOFRKROLFV�

� 6WUHQJWKHQ�FRPPXQLW\�SROLFLQJ�DQG�SURYLVLRQ�RI�,*$�VXSSRUW�WR�LGOH�DQG�XQHPSOR\HG�\RXWK�

� (QKDQFH�SV\FKRVRFLDO�VXSSRUW�DQG�PHQWDO�KHDOWK�LQWHUYHQWLRQV�DV�ZHOO�DV�OHJDO�DFWLRQ�DJDLQVW�3R&V�

WKDW�DWWHPSW�VXLFLGH�DV�D�GHWHUUHQW��VHFWLRQ�����RI�3HQDO�&RGH�$FW�������

� (QKDQFH�6*%9�SUHYHQWLRQ�DQG�UHVSRQVH�

� 3URYLGH�DOWHUQDWLYH�HQHUJ\�VRXUFHV�DV�ZHOO�DV�HQKDQFHG�UHIXJHH�DQG�KRVW�FRPPXQLW\�SHDFHIXO�FR�

H[LVWHQFH�LQWHUYHQWLRQV�

� 81+&5�230�WR�VWUHQJWKHQ�SDUWQHUVKLSV�EHWZHHQ�UHIXJHHV�DQG�KRVWLQJ�FRPPXQLWLHV��KXPDQLWDULDQ�

DQG�GHYHORSPHQW�DFWRUV�

� 81+&5�DQG�WKH�ORFDO�JRYHUQPHQW�WR�UHSDLU�2OLML�EULGJH�LQ�$GMXPDQL�

� /HYHO�URDGV�DQG�XSJUDGH�EULGJHV�WR�IDFLOLWDWH�DFFHVV�WR�VHWWOHPHQWV

� $GYRFDWH� IRU� WKH� DGRSWLRQ� DQG� HQIRUFHPHQW� RI� E\ODZV� UHJDUGLQJ� GLVFRWKHTXHV�� YLGHR� KDOOV� DQG�

ORGJHV�

� 81+&5�DQG�1*2V�WR�EXLOG�IHQFHV�DURXQG�DOO�VFKRROV�WR�SURWHFW�FKLOGUHQ�DQG�VFKRRO�SURSHUWLHV�

5HJLVWUDWLRQ��'RFXPHQWDWLRQ�DQG�5HIXJHH�6WDWXV�
'HWHUPLQDWLRQ��56'�
/DFN�RI�DFFHVV�WR�VHUYLFHV�GXH�WR�UHJLVWUDWLRQ�UHODWHG�FKDOOHQJHV��5HIXJHHV�UHSRUWHG�H[LVWHQFH�RI�

VRPH�XQUHJLVWHUHG�PHPEHUV�LQ�WKH�FRPPXQLW\��ZKLFK�KLQGHUV�WKHLU�DFFHVV�WR�VHUYLFHV�DQG�DVVLVWDQFH��

7KLV�JDS�KDV�JUHDWO\�DIIHFWHG�WKH�ZHOIDUH�RI�VRPH�KRXVHKROGV�LQ�WKH�FRPPXQLW\��7KH\�DFNQRZOHGJHG�

WKDW�VRPH�FRPPXQLW\�PHPEHUV ZHUH�QRW�SUHVHQW�GXULQJ�UHIXJHH�YHULILFDWLRQ��+RZHYHU��WKH�LQDGHTXDWH�

LQIRUPDWLRQ�RQ�ZKHUH�XQUHJLVWHUHG�XQYHULILHG�PHPEHUV�FDQ�JHW�VXSSRUW�RQ�UHJLVWUDWLRQ�VHUYLFHV�ZDV�

DOVR� HPSKDVLVHG� DV� ZHOO� DV� WKH� ORQJ� GLVWDQFH� WR� DFFHVV� UHJLVWUDWLRQ� DQG� GRFXPHQWDWLRQ� VHUYLFHV��

5HODWHGO\��WKH�UHIXJHHV�UHSRUW�WKDW�GXH�WR�FKDOOHQJHV�UHODWHG�WR�YHULILFDWLRQ�UHJLVWUDWLRQ�RI�XQUHJLVWHUHG�

IDPLO\�PHPEHUV��WKH\�DUH�REOLJHG�WR�VKDUH�WKH�H[LVWLQJ�UHVRXUFHV�SDUWLFXODUO\�VKHOWHU�DQG�IRRG��2Q�WKH�

RWKHU�KDQG��LW�ZDV�UHSRUWHG�E\�PDOH�UHIXJHHV�������LQ�$UXD�WKDW�FDVHV�ZKLFK�UHTXLUH�IDPLO\�UHXQLILFDWLRQ�

DUH�QRW�JLYHQ�SULRULW\�E\�WKH�UHJLVWUDWLRQ�WHDP�DQG�\HW�WKHVH�SHRSOH�OLYH�LQ�WKH�UHIXJHH�VHWWOHPHQW�DQG�

UHTXLUH�DVVLVWDQFH�DQG�VXSSRUW��

/DQJXDJH�EDUULHU� ,W�ZDV� DVVHUWHG� WKDW�DFFHVV� WR� UHJLVWUDWLRQ�ZDV�KDPSHUHG�E\� ODQJXDJH�EDUULHUV�

ZKLFK�RIWHQ�UHVXOWHG�LQ�WKH�UHFRUGLQJ�RI�ZURQJ�GDWD�E\�WKH�UHJLVWUDWLRQ�WHDP�DQG�YLFH�YHUVD��,Q�SDUWLFXODU��
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LW�ZDV�FLWHG�WKDW�WKHUH�LV�QHHG�IRU�DGGLWLRQDO�WUDQVODWRUV�IRU�VRPH�ODQJXDJHV�DW�WKH�YHULILFDWLRQ�UHJLVWUDWLRQ�

SRLQWV��7KH�VLWXDWLRQ�LV�ZRUVH�IRU�PLQRULW\�WULEHV�WKDW�VSHDN�)UHQFK�DQG�/LQJDOD��PDLQO\�&RQJROHVH���7KH�

DGXOW�&RQJROHVH�UHIXJHHV���������DOVR�UHSRUWHG�ORQJ�GHOD\V�DW�UHJLVWUDWLRQ�DQG�YHULILFDWLRQ�VLWHV�VLQFH�

SULRULW\�LV�JLYHQ�WR�6RXWK�6XGDQHVH�UHIXJHHV�ZKR�DUH�WKH�PDMRULW\�ZLWK�UHDGLO\�DYDLODEOH�LQWHUSUHWHUV��

$FFHVV� WR� GRFXPHQWDWLRQ� 5HIXJHHV� LQ� VHWWOHPHQWV� DQG� LQ� XUEDQ� .DPSDOD� UHSRUWHG� WKDW� WKHLU�

PRYHPHQWV�DUH�UHVWULFWHG�DV�VRPH�KDG�QRW�UHFHLYHG�GRFXPHQWDWLRQ��VXFK�DV�UHIXJHH�,'V�DQG�UHIXJHH�

DWWHVWDWLRQV��6RPH�UHIXJHHV�LQ�5KLQR�&DPS�KDG�QRW�EHHQ�SURYLGHG�ZLWK�LGHQWLW\�FDUGV�DW�WKH�WLPH�RI�WKH�

DVVHVVPHQW��7KLV� DOVR� KLQGHUV� DFFHVV� WR� VRPH�VHUYLFHV� VXFK�DV� HPSOR\PHQW� DQG�DFFHVV� WR� ORDQV�

DPRQJ� RWKHUV�� )XUWKHU�� UHIXJHHV� DQG�PHPEHUV� RI� WKH� KRVW� FRPPXQLW\� DOVR� UHSRUWHG� FKDOOHQJHV� LQ�

DFFHVVLQJ�ELUWK� FHUWLILFDWHV�GXH� WR� WKH� OHQJWK\�DQG�XQGHILQHG�SURFHGXUH� RI�DFTXLULQJ� WKH�GRFXPHQW��

$GGLWLRQDOO\��LW�ZDV�QRWHG�WKDW�LQ�FLUFXPVWDQFHV�ZKHUH�UHIXJHHV�VRXJKW�WR�UHSODFH�WKHLU�ORVW�GRFXPHQWV��

WKH�SURFHVV�RI�UHSODFHPHQW�ZDV�RIWHQ�OHQJWK\��,W�ZDV�DOVR�UHSRUWHG�E\�XUEDQ�UHIXJHHV�WKDW��LQ�VLWXDWLRQV�

ZKHUH� WKH\� ORVW� WKHLU�GRFXPHQWV�DQG� UHSRUWHG� WR� WKH�SROLFH�� WKH�SROLFH�RIWHQ�DVN� IRU�EULEHV� WR�JHW�D�

UHIHUHQFH�QXPEHU��D�FRQGLWLRQ�IRU�UHSODFHPHQW��)XUWKHU��XUEDQ�UHIXJHHV�HPSKDVL]HG�WKDW�WKH\�FRXOG�QRW�

DIIRUG�WUDQVSRUW�UHODWHG�FRVWV�WR�DFFHVV�VLWHV�IRU�UHJLVWUDWLRQ�DQG�SURFHVVLQJ�ELUWK�FHUWLILFDWHV�DPRQJ�

RWKHU�SURFHVVHV�

5LVN�RI�GHOD\HG�DFFHVV�WR�VHUYLFHV� 1HZ�DUULYDOV�DVVHUWHG�WKDW� WKH�UHJLVWUDWLRQ�SURFHVV� LV� OHQJWK\�

UHVXOWLQJ�LQ�ORQJ�VWD\V�DW�UHFHSWLRQ�FHQWUHV�EH\RQG���GD\V��VRPHWLPHV�PRUH�WKDQ���ZHHNV���,W�ZDV�QRWHG�

WKDW�EDVLF�LWHPV�ZHUH�JLYHQ�RXW�RQO\�RQFH�ZLWKRXW�GXH�FRQVLGHUDWLRQ�RI�WKH�GXUDWLRQ�RI�VWD\��$GGLWLRQDOO\��

UHIXJHHV� QRWHG� WKDW� WKHUH� LV� GHOD\HG� LVVXDQFH� RI� GRFXPHQWDWLRQ� DQG� UHORFDWLRQ� WR� VHWWOHPHQWV�� ,Q�

VLWXDWLRQV�ZKHUH�WKHUH�DUH�IHZ�QHZ�DUULYDOV��LW�ZDV�UHSRUWHG�WKDW�UHORFDWLRQ�LV�QRW�FRQGXFWHG�EHFDXVH�RI�

WKH�DVVXPSWLRQ�E\�230 WKDW�WKH�QXPEHUV�ZHUH�ORZ�

'HOD\V�LQ�5HIXJHH�6WDWXV�'HWHUPLQDWLRQ��56'���3R&V�LQ�.DPSDOD�SHUFHLYH�WKH 56'�SURFHVV�DV�D�

³YHU\�ORQJ�DQG�VORZ�SURFHVV´��7KH�JHQHUDO�SHUFHSWLRQ�LQ�XUEDQ�DUHDV�LV�WKDW�LW�WDNHV�D�ORQJ�WLPH�EHIRUH�

WKH�5HIXJHH�(OLJLELOLW\�&RPPLWWHH��5(&��WDNHV�GHFLVLRQV�RQ�UHIXJHH�VWDWXV��$Q�H[DPSOH�ZDV�FLWHG�LQ�

.DPSDOD� ZKHUHE\ D� UHIXJHH� ZDLWHG� IRU� VHYHQ� \HDUV� WR� EH� JUDQWHG� UHIXJHH� VWDWXV�� 6RPH� 3R&V�

H[SUHVVHG� WKDW� WKH\�PLVVHG�RSSRUWXQLWLHV� LQ�HGXFDWLRQ��HPSOR\PHQW�� DQG�KHDOWK�DV�D� UHVXOW� RI� WKHLU�

XQUHVROYHG� VWDWXV�� &RQFHUQV� RYHU� WKH� 56'� SURFHVV� DUH� H[DFHUEDWHG� E\� EXUHDXFUDWLF� SURFHVVHV��

LQDGHTXDWH�DFFHVV� WR� LQIRUPDWLRQ�DQG� IHHGEDFN� OHDGLQJ� WR� IUXVWUDWLRQ�� OLPLWHG�DZDUHQHVV�RI� UHIXJHH�

ULJKWV�DQG�UHVSRQVLELOLWLHV��UHSRUWV�RI�FRUUXSWLRQ�EULEHU\�DQG�ODQJXDJH�EDUULHU�DPRQJ�RWKHU�IDFWRUV�

)XUWKHU�� WKH� ILQGLQJV� RI� WKH� SDUWLFLSDWRU\� DVVHVVPHQW� LQGLFDWH� 3R&V� KDYH� KLJK� H[SHFWDWLRQV� RI�

UHVHWWOHPHQW�XSRQ�UHFRJQLWLRQ�RI�UHIXJHH�VWDWXV� 6RPH�3R&V�DVVXPH�WKDW�XSRQ�UHFRJQLWLRQ�RI�UHIXJHH�

VWDWXV�WKH\�DXWRPDWLFDOO\�DQG�LPPHGLDWHO\�TXDOLI\�IRU�UHVHWWOHPHQW�ZKLFK�LV�QRW�WKH�FDVH��

5HFRPPHQGDWLRQV�E\�UHIXJHHV
� 3URYLGH� WLPHO\� UHIXJHH� GRFXPHQWDWLRQ� LQFOXGLQJ� LQGLYLGXDO� LGHQWLW\� FDUGV�� ELUWK� FHUWLILFDWHV� IRU�

FKLOGUHQ�HWF�

� (QKDQFH�VXSHUYLVLRQ�RI�UHJLVWUDWLRQ�VWDII�

� 7UDLQ�VWDII�RQ�SURWHFWLRQ�SULQFLSOHV�DQG�FRGH�RI�FRQGXFW�
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� 3ULRULWL]H�IDPLO\�UHXQLILFDWLRQ�

� &DUU\�RXW�LQWHU�VHWWOHPHQW�WUDQVIHUV��

� )ROORZ�XS�RQ�UHJLVWUDWLRQ�UHODWHG�FRPSODLQWV�LQ�DOO�VHWWOHPHQWV�

� (QFRXUDJH�DOO�VWDII�VHUYLQJ�UHIXJHHV�WR�DFW�ZLWK�SURIHVVLRQDOLVP��

� (QFRXUDJH�UHIXJHHV�WR�FR�RSHUDWH�ZLWK�ORFDO�OHDGHUV��/&�V\VWHP��VHFXULW\�WHDP��SROLFH�DQG�HPSOR\�

VHOI�SURWHFWLRQ�PHDVXUHV��

� 6HQVLWL]H� XUEDQ� UHIXJHHV�� HVSHFLDOO\� QHZ� DUULYDOV�� RQ� WKHLU� ULJKWV� DV� ZHOO� DV� RQ� UHVHWWOHPHQW� WR�

PDQDJH�H[SHFWDWLRQV�

/HJDO�$VVLVWDQFH�DQG�/HJDO�5HPHGLHV��$FFHVV�WR�-XVWLFH�
/LPLWHG�DFFHVV�WR�MXVWLFH��5HIXJHHV�DFURVV�WKH�VHWWOHPHQWV�H[SUHVVHG�WKDW� WKH\�IDFH�D�QXPEHU�RI�

FKDOOHQJHV�� VXFK� DV� ODQJXDJH� EDUULHUV�� FXOWXUDO� GLIIHUHQFHV�JHQGHU�UHODWHG� VHQVLWLYLWLHV� �H�J�� VRPH�

6RPDOL�ZRPHQ�DUH�VHQVLWLYH�DERXW�EHLQJ�DWWHQGHG� WR�E\�PDOH�RIILFLDOV��DQG�GLIIHUHQFHV� LQ� OHJLVODWLRQ�

UHJDUGLQJ�DJH�RI�FRQVHQW�ZLWK�UHJDUG�WR�PDUULDJH���VKRUWDJH�RI�OHJDO�DLG�VHUYLFH�SURYLGHUV DQG�OLPLWHG�

NQRZOHGJH�RI�UHIXJHHV�RQ�QDWLRQDO� ODZV��VXFK�DV�WKH�QDWLRQDO�SULVRQ�ODZV�DQG�SURFHGXUHV��DQG�WKHLU�

ULJKWV�DQG�REOLJDWLRQV��7KH�KRVW�FRPPXQLW\�DOVR�H[SUHVVHG�FKDOOHQJHV�LQ�DFFHVVLQJ�MXVWLFH��KLJKOLJKWLQJ�

WKDW� QR� SDUWLFXODU� DWWHQWLRQ� LV� SDLG� WR� FDVHV� UHSRUWHG� E\� WKHP�� ,W�ZDV� DOOHJHG� WKDW� UHVSRQVH� LV� RQO\�

UHFHLYHG� ZKHQ� FDVHV� LQYROYH� UHIXJHHV� DV� VXUYLYRUV� ZKLOH� FDVHV� SHUSHWUDWHG� E\� UHIXJHHV� DJDLQVW�

QDWLRQDOV�DUH�XQDWWHQGHG�WR� 1HJDWLYH�DWWLWXGHV�WRZDUGV�WKH�IRUPDO�OHJDO�SURFHVV�ZHUH�FLWHG�DV�D�PDMRU�

FDXVH�RI�XQGHUUHSRUWLQJ�RI�FDVHV�DQG�ZLWQHVVHV¶�DWWHQGDQFH� 3HUVRQV�RI�FRQFHUQ�DOVR�UDLVHG�FRQFHUQV�

RYHU�WKH�IDFW�WKDW�FDVHV�UHODWHG�WR�ZLWFKFUDIW�DUH�QRW�DGGUHVVHG�LQ�FRXUW�

$GGLWLRQDOO\��GHOD\HG�RU�LQFRUUHFWO\�ILOOHG�SROLFH�IRUPV�WR�EH�DGGXFHG�DV�HYLGHQFH�LQ�FRXUWV�RI�ODZ�SRVHV�

D�FKDOOHQJH�LQ�DFFHVV�WR�MXVWLFH��'HILOHPHQW�DQG�UDSH�FDVHV�RIWHQ�VXIIHUHG�EHFDXVH�RI�WKH�LQDGHTXDWH�

LQIRUPDWLRQ�FDSWXUHG�RQ�WKH�SROLFH�IRUP���SURYLGHG�E\�KHDOWK�FHQWUHV��+&��

3UHIHUHQFH�WR� LQIRUPDO� MXVWLFH�PHFKDQLVPV��5HIXJHHV�SHUFHLYHG� LQIRUPDO� MXVWLFH�PHFKDQLVPV�DV�

IDLU�DQG�PRUH�HIILFLHQW��+RZHYHU�� LW�ZDV QRWHG� WKDW� WKHVH� LQIRUPDO�V\VWHPV�UHTXLUH�PRQH\�WR�UHVROYH�

FDVHV�DQG�LI�RQH�GRHV�QRW�KDYH�WKH�PHDQV��WKH\�FDQQRW�EH�DVVLVWHG��&KDUJHV�UDQJH�EHWZHHQ�������

�������8JDQGDQ�6KLOOLQJV��8J[��SHU�OLWLJDQW��

'HOD\V� LQ�FRXUW�SURFHHGLQJV� 5HIXJHHV�DWWULEXWHG� WKH�GHOD\V� LQ�FRXUW� SURFHHGLQJV� WR� WKH IUHTXHQW�

DGMRXUQPHQW� RI� FDVHV� GLVFRXUDJLQJ� OLWLJDQWV� DQG� ZLWQHVVHV�� LQDGHTXDWH� LQWHUSUHWDWLRQ� VHUYLFHV� DQG�

GLIILFXOWLHV�LQ�LQYHVWLJDWLQJ�FURVV�ERUGHU�FULPHV�DV�D�UHVXOW�RI�SRURXV�ERUGHUV��DQG�LQFUHDVHG�PRELOLW\�RI�

UHIXJHHV�DV\OXP�VHHNHUV�DQG�PL[HG�PLJUDWLRQ�IORZV��)XUWKHU�� LW�ZDV�QRWHG�WKDW�PRVW�UHIXJHHV�IDLO� WR�

VDWLVI\�WKH�UHTXLUHPHQW�RI�EDLO�GXH�WR�ODFN�RI�VXEVWDQWLDO�VXUHWLHV�DQG�WKH�FRVW�RI�EDLO��

3URORQJHG�LQYHVWLJDWLRQ�E\�WKH�SROLFH� 7KLV�IDFW�LV�H[DFHUEDWHG�E\�WKH�VSDUVH�SROLFH�VWDWLRQV�SRVWV��

ORQJ�GLVWDQFHV�WR�SROLFH�SRVWV��LQDGHTXDWH�YHKLFOHV�DQG�IXHO��DQG�OLPLWHG�QXPEHU�RI�SROLFH�RIILFHUV�LQ�WKH�

VHWWOHPHQWV�HVSHFLDOO\�IHPDOH�SROLFH�RIILFHUV�GXH�WR�ODFN�RI�SROLFH�DFFRPPRGDWLRQ��$V�VXFK��WKH�SROLFH�

SUHVHQFH�UHVSRQVH� LV� QRW� IHOW� LQ� VHWWOHPHQWV�� DQG� UHIXJHHV� UHSRUW� WKDW� WKH� SROLFH� GRHV� QRW� FRQGXFW�

FRPPXQLW\�SROLFLQJ�UHJXODUO\�DQG�DUH�QRW�LQYROYHG�LQ�OHJDO�DZDUHQHVV�FDPSDLJQV��&RQVHTXHQWO\��FDVHV�

LQ�QHHG�RI�SROLFH�LQWHUYHQWLRQ�DUH�QRW�UHSRUWHG� )XUWKHU� WKH�SHUFHLYHG DUURJDQFH RI�SROLFH�RIILFHUV�ZDV�
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QRWHG� DV� FRQWULEXWLQJ� WR� DOLHQDWLRQ� ZLWKLQ� WKH� FRPPXQLW\� DV� ZLWQHVVHG� E\� WKH� OHYHO� RI� ODWH�XQGHU�

UHSRUWLQJ��

2EVWUXFWHG�MXVWLFH� ,W�ZDV�FLWHG�WKDW�5:&V�	�QHLJKERXUKRRG�ZDWFK�FRPPLWWHHV�RFFDVLRQDOO\�REVWUXFW�

MXVWLFH�E\�SUHYHQWLQJ�DUUHVWV��KDQGOLQJ�FDVHV��ODFN�RI�ODWH�UHSRUWLQJ�RI�FDVHV�WR�HLWKHU�SROLFH�RU�SDUWQHUV��

)DPLOLHV� ZHUH� DOVR� QRWHG� WR� EH� LQWHUIHULQJ� LQ� VH[XDO� RIIHQFHV� HVSHFLDOO\� LQ� FDVHV� LQYROYLQJ�PLQRUV��

)XUWKHU��SHUFHLYHG�FRUUXSWLRQ�DW�GLIIHUHQW�OHYHOV�RI�SRVLWLRQV�RI�DXWKRULW\�VXFK�DV�WKH�UHIXJHH�OHDGHUVKLS�

VWUXFWXUHV��SROLFH�DQG�FRXUW�RIILFLDOV�ZHUH UHSRUWHG��7KH�ULVN�RI�EULEHU\�UHQGHUHG�VXUYLYRUV�YXOQHUDEOH�

DQG� HIIHFWLYHO\� KLQGHUHG� UHSRUWLQJ� RI� FDVHV�� 8QGHU�ODWH� UHSRUWLQJ� RI� FDVHV� VWLIOHV� WLPHO\� MXVWLFH� DV�

HYLGHQFH�PD\�EH�GHVWUR\HG�WDPSHUHG�ZLWK�DQG�SHUSHWUDWRUV�PD\�IOHH��

,QFUHDVHG�VXLFLGH�UDWH� ,Q�%LGLELGL��LW�ZDV�QRWHG�WKDW�WKHUH�ZHUH�LQFUHDVHG�FDVHV�RI�DWWHPSWHG�VXLFLGH�

DV�D�UHVXOW�RI�WUDXPDWLF�H[SHULHQFHV�

,QFUHDVHG�FULPH�UDWH� 5HIXJHHV�SHUFHLYHG�WKDW�WKHUH�ZDV�DQ�LQFUHDVH�LQ�FULPH�UDWH�GXH�WR�WKH�IROORZLQJ�

IDFWRUV�� 7KH\� UHSRUWHG� WKDW� VXVSHFWV� ZHUH� EHLQJ� UHOHDVHG� EDFN� LQWR� WKH� FRPPXQLWLHV� ZLWKRXW� DQ\�

UHDVRQV�JLYHQ�WR�FRPSODLQDQWV�RU�UHIXJHH�OHDGHUV�GXH�WR�EULEHU\��7KLV�KDV�WKH�SRWHQWLDO�WR�LQFUHDVH�WKH�

UHFLGLYLVP�UDWH��5HIXJHHV�DVVHUWHG�WKDW�SROLFH�SD\�LV�LQDGHTXDWH�DQG�WKH�UHIXJHH�OHDGHUVKLS�RQ�ZKLFK�

WKH\�UHO\�WR�KDQGOH�FDVHV�LV�DSDWKHWLF�DQG�DFFHSW�EULEHV�WR�GR�DZD\�ZLWK�WKH�FDVHV��IDLO�FDVHV���,W�ZDV�

DOVR�DVVHUWHG�WKDW�WKH�SROLFH�KDG�D�QHJDWLYH�DWWLWXGH�WRZDUGV�UHIXJHHV�DQG�RIWHQ�GLG�QRW�DWWHQG�WR�WKRVH�

WKDW�UHSRUW�FDVHV��,JQRUDQFH�DQG�PLVLQWHUSUHWDWLRQ�RI�WKH�ODZV�RI�8JDQGD�ZDV�DOVR�QRWHG�WR�FRQWULEXWH�

WR�WKH�LQFUHDVHG�FULPH�UDWH��)RU�H[DPSOH��VRPH�UHIXJHHV�LQGLFDWHG�WKDW�ZLIH EDWWHULQJ�SK\VLFDO�DVVDXOW�

DQG�GHILOHPHQW�ZHUH�SHUFHLYHG�DV�QRUPDO�DQG�WKHUHIRUH�VXFK�LQFLGHQWV�DUH�QRW�UHSRUWHG��'HVSLWH�WKH�

ODFN�RI�FDSDFLW\�DQG�PDQGDWH��VRPH�UHIXJHH�OHDGHUV�FRQWLQXH�WR�KDQGOH�FULPLQDO�FDVHV�DW�WKHLU� OHYHO�

DQG�UHSRUW�WR�WKH�SROLFH�ZKHQ LW�LV�WRR�ODWH��6RPH�OHDGHUV�KDYH�EHHQ�REVHUYHG�WR�EH�VLGLQJ�ZLWK�VRPH�

RI�WKH�SHUSHWUDWRUV��7KLV�KDV�OHG�WR�SRRU�FDVH�PDQDJHPHQW�DQG�LV�EHOLHYHG�WR�KDYH�FRQWULEXWHG�WR�DQ�

LQFUHDVH�LQ�FULPH��

,QDGHTXDWH�VXSSRUW�WR�SROLFH� 7KH�SROLFH�ZDV�QRWHG�WR�EH� LQDGHTXDWHO\� IDFLOLWDWHG�WR�H[HFXWH�WKHLU�

GXWLHV��)RU�H[DPSOH��,Q�5KLQR�FDPS�VHWWOHPHQW�WKHUH�LV�RQO\�RQH�VKDUHG�PRWRUF\FOH��ZKLFK�IUHTXHQWO\�

UXQV�RXW�RI�IXHO�

,QVXIILFLHQW�IDFLOLWDWLRQ�RI�ZLWQHVVHV� ,W�ZDV�QRWHG�E\�WKH�SROLFH�WKDW�VRPH�VXUYLYRUV�GR�QRW�JHW�MXVWLFH�

GXH�WR� LQDGHTXDWH�IDFLOLWDWLRQ�RI�ZLWQHVVHV�WR�FRXUW��)RU�H[DPSOH�� WUDQVSRUW�RI�ZLWQHVVHV�WKURXJK�WKH�

SDUWQHUV�LV�VFDUFH�DQG�XQUHOLDEOH�

,QVXIILFLHQW� FXVWRG\� IDFLOLW\�� 5HIXJHHV� UHSRUWHG� WKDW� WKH� ODFN� RI� UHPDQG� IDFLOLWLHV� IRU� ZRPHQ� DQG�

FKLOGUHQ�UHVXOWHG�LQ�MXYHQLOHV�EHLQJ�SODFHG�LQ�WKH�VDPH�GHWHQWLRQ�FHOOV�DV�DGXOWV��,W�ZDV�DOVR�QRWHG�WKDW�

FXVWRG\�IDFLOLWLHV�ODFNHG�DFFHVV�WR�DGHTXDWH�:$6+�IDFLOLWLHV��

5LVN�RI�SURORQJHG�GHWHQWLRQ��6XVSHFWV�DUH�GHWDLQHG�LQ�FXVWRG\�EH\RQG����KRXUV��7KLV�LV�DWWULEXWHG�WR

WKH� OLPLWHG� QXPEHU� RI� SROLFH� RIILFHUV� LQFOXGLQJ� IHPDOH� GHWHFWLYHV� DQG� IRUHQVLF� LQYHVWLJDWRUV�� ODFN� RI�

FRQWDFWV�RU�LQWHUHVWV�RI�ZLWQHVVHV��FRPSODLQDQWV���LQFRPSOHWH�VWDWHPHQWV�ILOHV��OLPLWHG�ORJLVWLFDO�VXSSRUW�
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VXFK�DV� IDFLOLWDWLRQ� WR� WKH�SROLFH� �IXHO�� YHKLFOHV��DLUWLPH�DQG�SKRQHV�� WR�HQVXUH� WLPHO\� UHVSRQVH�DQG�

IROORZ�XS� RQ� FDVHV�� 7KHVH� LQDGHTXDFLHV� RIWHQ� UHVXOW� LQ� SURORQJHG� LQYHVWLJDWLRQV� DQG� XOWLPDWHO\�

SURORQJHG�GHWHQWLRQ��5HIXJHHV�DOVR�UHSRUWHG�WKDW�WKH\�RIWHQ�ODFNHG�LQIRUPDWLRQ�RQ�WKH�ZKHUHDERXWV�RI�

WKHLU�UHODWLYHV�LQ�GHWHQWLRQ��

/DFN�RI� IRRG� IRU� VXVSHFWV�GHWDLQHG�DW� SROLFH��7KHUH� LV� QR� SURYLVLRQ�PDGH� IRU� IRRG� IRU� VXVSHFWV�

�HVSHFLDOO\�WKRVH�ZLWKRXW�UHODWLYHV�ZLWKLQ�WKH�VHWWOHPHQW��GHWDLQHG�RYHUQLJKW�LQ�SROLFH�FHOOV��

7KH�GRPLQDQW� IDFWRUV�DIIHFWLQJ� WKH�SURYLVLRQ�RI� OHJDO�VHUYLFHV� LV� WKH� ODFN�RI� LQVWLWXWLRQDO�VXSSRUW�DQG�

GLVUXSWLQJ�VHUYLFH�GHOLYHU\�LQ�WKH�ZKROH�FRQWLQXXP�RI�DFFHVV�WR�MXVWLFH�IRU�UHIXJHHV��/DFN�RI�DGHTXDWH�

IXQGLQJ�DQG�UHVRXUFHV�DYDLODEOH�WR�WKH� MXVWLFH�V\VWHP�DUH�DOVR�D�PDMRU�EDUULHU� WR�SURJUHVV��7KLV�KDV�

UHVXOWHG�LQ�D�FKURQLF�EDFNORJ�RI�FDVHV�

5HFRPPHQGDWLRQV E\�UHIXJHHV
� 81+&5�WR�IDFLOLWDWH�HQKDQFHG�FRPPXQLFDWLRQ��FROODERUDWLRQ�DQG�FRRSHUDWLRQ�DPRQJVW�DFWRUV�LQ�WKH�

-XVWLFH��/DZ�DQG�2UGHU�6HFWRU��-/26���7KLV�LQFOXGHV�ORJLVWLFDO�VXSSRUW�WR�WKH�SROLFH�WR�LQYHVWLJDWH��

VWUHQJWKHQ� WKH�PRELOH� FRXUWV� V\VWHP�� HQKDQFH� OHJDO� SDUWQHUV¶� FDSDFLW\� LQ� WHUPV� RI� VWDIILQJ� DQG�

WUDQVSRUW�WR�HQDEOH�H[SHGLWHG�IROORZ�XS�RI�UHIXJHH�FDVHV�

� ,QWHQVLI\�SURWHFWLRQ�WUDLQLQJ�WR�ERUGHU�RIILFLDOV�DQG�VHFXULW\�DJHQFLHV�

� 6HQVLWL]H�UHIXJHHV�RQ�WKHLU�ULJKWV�DQG�UHVSRQVLELOLWLHV�

� &RQVWUXFW�VHSDUDWH�IDFLOLWLHV�IRU�KROGLQJ�MXYHQLOH�RIIHQGHUV�DQG�ZRPHQ�

� 3URYLGH�IRRG�DQG�ZDWHU�WR�SULVRQHUV��

� ,QFUHDVH�SROLFH�VHFXULW\�SDWUROV�LQ�WKH�VHWWOHPHQWV�

� ,QFUHDVH�WKH�QXPEHU�RI�SROLFH�RIILFHUV�LQ�WKH�VHWWOHPHQWV�HVSHFLDOO\�IHPDOH�SROLFH�RIILFHUV�WR�KDQGOH�

IHPDOH�DQG�FKLOG�UHODWHG�LVVXHV��

� 6WUHQJWKHQ�FRPPXQLW\�SROLFH�VWUXFWXUHV�LQ�WKH�VHWWOHPHQWV�DQG�VWUHQJWKHQ�FRPPXQLW\�SROLFLQJ�

� 7UDLQ�LQIRUPDO�MXVWLFH�PHPEHUV�RQ�UHIXJHH�ULJKWV�DQG�UHVSRQVLELOLWLHV�

� 6WUHQJWKHQ�DFFHVV�WR�WKH�FRXUWV¶�$OWHUQDWLYH�'LVSXWH�5HVROXWLRQ��$'5��PHFKDQLVP�

� 1HHG�IRU�FORVH�FRRUGLQDWLRQ��DW�DOO� OHYHOV�EHWZHHQ�OHJDO��6*%9��SROLFH�DQG�KHDOWK�WR�HQVXUH�WKDW�

3R&V�UHFHLYH�KROLVWLF�UHVSRQVHV�WR�WKHLU�FDVHV�

� $GYRFDWH�IRU PRELOH�FRXUWV�VHVVLRQV�WR�EH�DV�URWDWLRQDO�DV�SRVVLEOH�WR�DFTXDLQW�3R&V�ZLWK�FRXUW�

HWKLFV�DQG�SURFHGXUHV�

� 1HHG�IRU�230�WR�IROORZ�XS�RQ�DOOHJHG�SROLFH�PLVFRQGXFW�DQG�WDNH�DGPLQLVWUDWLYH�PHDVXUHV�WKHUHRI�

RQ�WKH�FXOSULWV�

� 6HQLRU� PDQDJHUV� RI� UHVSHFWLYH� SDUWQHUV� WR� SULRULWL]H� WUDQVSRUW� IDFLOLWDWLRQ� WR� HQVXUH� WLPHO\� DQG�

HIIHFWLYH�FDVH�PDQDJHPHQW�

� 1HHG� IRU� URXWLQH� FDSDFLW\� EXLOGLQJ� VHVVLRQV� IRU� FRPPXQLW\� VWUXFWXUHV� DQG� SROLFH� LQ� FDVH�

PDQDJHPHQW�DQG�SURIHVVLRQDO�HWLTXHWWH�DQG�FRGH�RI�FRQGXFW�WR�HQKDQFH�UHSRUWLQJ�RI�FDVHV�LQ�D�

WLPHO\�PDQQHU�

� &RQVWUXFW�PRUH�GHWHQWLRQ�FHOOV�DFURVV�VHWWOHPHQWV�DQG�RSHQ�XS�PRUH�SROLFH�RXWSRVWV�

� 3URYLGH�SURJUDPPHV�IRU�UH�LQWHJUDWLRQ�RI�H[�FRQYLFWV�IRU�KROLVWLF�LQWHUYHQWLRQV��VXFK�DV�SURYLVLRQ�RI�

OLYHOLKRRGV��DQG�SV\FKRVRFLDO�VXSSRUW�

� 3URYLGH�FRQWLQXRXV�OHJDO�HGXFDWLRQ�DFURVV�DOO�VHWWOHPHQWV�
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� $GYRFDWH�IRU�SROLFH�WR�LQIRUP�UHODWLYHV�RI�VXVSHFWV�RI�WKHLU�DUUHVW�

� 3URYLGH�FRQWLQXRXV�OHJDO�DZDUHQHVV�VHVVLRQV�DQG�UHFUXLW�LQWHUSUHWHUV��

6H[XDO�DQG�*HQGHU�%DVHG�9LROHQFH��6*%9�
,UUHVSHFWLYH�RI�6*%9�SUHYHQWLRQ�DFWLYLWLHV�FRQGXFWHG��WKHUH�LV�VWLOO�OLPLWHG�DZDUHQHVV�RQ�6*%9��8QGHU�

UHSRUWLQJ�GXH�WR�FRQFHDOPHQW�RI�6*%9�LQFLGHQWV�E\�SDUHQWV��VXUYLYRUV�DQG�WKH�FRPPXQLW\�UHPDLQV�D�

EDUULHU�WR�FDVH�UHVSRQVH��6LPLODU�WR�ILQGLQJV�RI�WKH�SUHYLRXV�\HDU��UHIXJHHV KLJKOLJKWHG�WKDW�WKH\�ZHUH�

DW�ULVN�RI�YDULRXV�IRUPV�RI�YLROHQFH�VXFK�DV�UDSH��GHILOHPHQW�� IRUFHG�PDUULDJHV��SK\VLFDO�DQG�VH[XDO�

DVVDXOW�DPRQJ�RWKHUV��,W�ZDV�UHSRUWHG�WKDW�UHIXJHHV�ZHUH�DW�ULVN�RI�YLROHQFH�ZKHQ�FROOHFWLQJ�ILUHZRRG��

IRRG��ZDWHU�DQG�DFFHVVLQJ�RWKHU�VHUYLFHV��)XUWKHU��VH[XDO�H[SORLWDWLRQ�ZDV�QRWHG�ZLWKLQ�VFKRROV�ZLWK�

FRPSODLQWV�RI�ODFN�RI�LQYHVWLJDWLRQV��IROORZ�XS�DQG�DFWLRQV�WDNHQ��&KLOGUHQ�LQ�IRVWHU�FDUH�DUUDQJHPHQWV�

ZHUH�DOVR�DW�ULVN�ZLWK�LQFLGHQFHV�RI�GLVFULPLQDWLRQ��DVVDXOW��FKLOG�ODERXU�DQG�VH[XDO�YLROHQFH�EHLQJ�QRWHG��

&XOWXUDO� QRUPV�DQG� WUDGLWLRQDO� EHOLHIV� UHPDLQ�D�VRFLDO� ULVN� IDFWRU� IRU�6*%9��$GGLWLRQDOO\�� WKH� ODFN�RI�

HFRQRPLF� HPSRZHUPHQW� RSSRUWXQLWLHV� DQG� FKDQJLQJ� JHQGHU� UROHV� ZLWK� SUHVVXUH� WR� SURYLGH� IRU� WKH�

IDPLOLHV� KDV� UHVXOWHG� LQ� PDODGDSWLYH� FRSLQJ� VWUDWHJLHV� VXFK� DV� VXUYLYDO� VH[�� %HORZ� LV� D� GHWDLOHG�

GHVFULSWLRQ�RI�VRPH�RI�WKH�FRQFHUQV�UHODWHG�WR�6*%9�

5LVN�RI�VH[XDO�DVVDXOW��5HIXJHH�JLUOV�DUH� VXEMHFWHG� WR�VH[XDO�DVVDXOW�ZKHQ� IHWFKLQJ� ILUHZRRG�DQG�

ZDWHU�DQG�RQ�WKHLU�ZD\�WR�VFKRRO��$GROHVFHQW�JLUOV���������H[SUHVVHG�IHDUV�RI�UDSH�RU�GHILOHPHQW�DOOXGLQJ�

LW�WR�LGOH�\RXWK�ZKR�SUDFWLFH�VXEVWDQFH�DEXVH�DQG�SHHU�SUHVVXUH��,Q�5KLQR�VHWWOHPHQW��DGROHVFHQW�JLUOV�

�������� UHSRUW� WKDW� VRPH� ER\V� LQ� WKHLU� FRPPXQLW\� IRUP� JURXSV�� NLGQDS� JLUOV� DQG� IRUFH� WKHP� LQWR�

UHODWLRQVKLSV��7KH\�DOVR�DOOHJH�WKDW�SHUSHWUDWRUV�ZKR�DUH�+,9�SRVLWLYH�RIWHQ�WDUJHW�WKHP�ZLWK�WKH�LQWHQWLRQ�

RI�WUDQVPLWWLQJ�WKH�GLVHDVH��)XUWKHU��WKH�JLUOV�UHSRUWHG�WKDW�SODFHV�ZKHUH�JLUOV�DUH�WDUJHWHG�LQFOXGH�GLVFR�

KDOOV��IRUHVWV�RU�EXVKHV��ZKHQ�OHIW�DW�KRPH�DORQH��ZKHQ�WKH\�PRYH�DW�QLJKW�DQG�DOVR�ZKHQ�WKH\�UHIXVH�

UHODWLRQVKLSV�ZLWK�ER\V�DQG�PHQ��

5LVN�RI�SK\VLFDO�DVVDXOW� 5HIXJHHV�DVVHUW�WKDW�LQFLGHQFHV�RI�SK\VLFDO�YLROHQFH�H[LVW�EHWZHHQ�LQWLPDWH�

FRXSOHV� DV� D� UHVXOW� RI� FKDQJHV� LQ� JHQGHU� UROHV� DQG� XQHTXDO� SRZHU� UHODWLRQVKLSV�� )HPDOH� 361V�

DWWULEXWHG�WKH�YLROHQFH�WR�GLVDJUHHPHQWV�RYHU�FRQWURO�DQG�XVH�RI�UHVRXUFHV�FROOHFWHG�E\�VRPH�IHPDOH�

IDPLO\� PHPEHUV�� $OFRKRO� DEXVH� ZDV� DOVR� FLWHG� DV� D� FRQWULEXWLQJ� IDFWRU� RI� SK\VLFDO� DQG�

HPRWLRQDO�SV\FKRORJLFDO�YLROHQFH�

5LVN�RI�FKLOG�PDUULDJH�IRUFHG�PDUULDJH� &KLOG�IRUFHG�PDUULDJH�ZDV�QRWHG�WR�EH�FRPPRQ�ZLWKLQ�WKH�

UHIXJHH� FRPPXQLW\�� 7KH� SUDFWLFH� LV� DWWULEXWHG� WR� FXOWXUDO� EHOLHIV�SUDFWLFHV�� SRYHUW\�� SHHU� LQIOXHQFH��

WHHQDJH�SUHJQDQF\��IHDU�RI�UHDFWLRQV�E\�SDUHQWV��IULHQGV��FRPPXQLW\�PHPEHUV�HWF���DQG�LQDGHTXDWH�

FDUHHU�FRXQVHOOLQJ�DPRQJ�RWKHU�IDFWRUV��8QDFFRPSDQLHG�DQG�VHSDUDWHG�FKLOGUHQ�ZHUH�UHSRUWHG�WR�EH�

DW�D�KHLJKWHQHG�ULVN�RI�FKLOG�PDUULDJH�DV�WKH\�ODFN�VXSSRUW�IURP�WKHLU�JXDUGLDQV��,W�ZDV�IXUWKHU�FLWHG�WKDW�

DGGUHVVLQJ�6*%9�ZDV�KLQGHUHG�E\�WKH�ODFN�RI�FOHDUO\ GHILQHG�SHHU�\RXWK�WDUJHWHG�VXSSRUW�SURJUDPPHV�

LQ�VHWWOHPHQWV�WR�HQVXUH�HIIHFWLYH�HQJDJHPHQW�LQ�WKH�FRPPXQLW\��5HIXJHHV�SURSRVHG�WKH�HQIRUFHPHQW�

RI�E\�ODZV�RQ�IRUFHG�PDUULDJHV�DV�D�VROXWLRQ�WR�FXUE�WKH�SUDFWLFH�

7HHQDJH�SUHJQDQF\��,W�ZDV�UHSRUWHG�WKDW�WHHQDJH�SUHJQDQFLHV�DUH�RQ�WKH�ULVH�LQ�WKH�VHWWOHPHQWV� 7KLV�

ZDV�ODUJHO\�DWWULEXWHG�WR�LQDGHTXDWH�VXSSRUW��DQG�QHJOLJHQFH�RI�SDUHQWV�FDUHJLYHUV��,W�ZDV�DVVHUWHG�WKDW�



8*$1'$������3$57,&,3$725<�$66(660(17�

�� 81+&5���$XJXVW������

WKH� ULVN� RI� WHHQDJH� SUHJQDQF\� ZDV� DPSOLILHG� E\� WKH� ODFN� RI� DGHTXDWH� FRPPXQLW\�

HQJDJHPHQW�PHFKDQLVPV� WR� VHQVLWL]H�DGROHVFHQWV�DQG�DGXOWV��3DUW� RI� WKH�FDXVH� LV�DOVR WKH� ODFN�RI�

VH[XDO�UHSURGXFWLRQ�DZDUHQHVV�LQ�VFKRROV�DQG�FRPPXQLWLHV��7R�DGGUHVV�WKLV�FKDOOHQJH��SDUHQWV�RIWHQ�

WDON�WR�WKHLU�FKLOGUHQ�RQ�LVVXHV�UHJDUGLQJ�HDUO\�SUHJQDQF\��,W�ZDV�SURSRVHG�WKDW�WKHUH�LV�D�QHHG�WR�SURYLGH�

DGHTXDWH�WUDLQLQJ�LQ�OLIH�VNLOOV�IRU�JLUOV�WHHQDJHUV WR�UHGXFH�WHHQDJH�SUHJQDQFLHV��

5LVN�RI�VH[XDO�H[SORLWDWLRQ�DQG�DEXVH��6($�� 6($�ZDV�UHSRUWHG�WR�KDYH�EHHQ�SHUSHWUDWHG�LQ�VFKRROV�

ZLWK�FRPSODLQWV�RI�ODFN�RI�LQYHVWLJDWLRQV��IROORZ�XS�DQG�DFWLRQV�WDNHQ�WR�DGGUHVV�WKH�LVVXH��&KLOGUHQ�LQ�

IRVWHU�FDUH�ZHUH�DOVR�QRWHG�WR�EH�DW�ULVN��3HUSHWUDWRUV�RI�WKH�YLROHQFH�LQFOXGH�WHDFKHUV�DQG�FRQWUDFWRUV�

DPRQJ�RWKHUV��,Q�RQH�VHWWOHPHQW��LW�ZDV�UHSRUWHG�WKDW�LQ�VRPH�FDVHV��WHDFKHUV�UHGXFHG�PDUNV�RI�JLUOV�

ZKR�ZHUH�XQZLOOLQJ�WR�KDYH�UHODWLRQV�ZLWK�WKHP�

$PRQJ� ZRPHQ�� LW� ZDV� UHSRUWHG� WKDW� LQ� VRPH� LQVWDQFHV�� WKH� OLPLWHG� VXSSRUW� �LQDGHTXDWH� HFRQRPLF�

HPSRZHUPHQW�RSSRUWXQLWLHV��UHVXOWHG�LQ�VRPH�ZRPHQ�HQJDJLQJ�LQ�VXUYLYDO�VH[�DV�D�FRSLQJ�PHFKDQLVP��

7R� DGGUHVV� WKLV� SURWHFWLRQ� ULVN�� WKH� FRPPXQLW\� DGYRFDWHG� IRU� WKH� QHHG� WR� SURPRWH� HFRQRPLF�

HPSRZHUPHQW�RI�ZRPHQ�WKURXJK�WUDLQLQJV�RQ�EXVLQHVV�VNLOOV�

'HQLDO� RI� UHVRXUFHV�� RSSRUWXQLWLHV� RU� VHUYLFHV� ,W� ZDV� UHSRUWHG� WKDW� PHQ� XVH� SRZHU� WR� FRQWURO�

UHVRXUFHV�ZLWKLQ�WKHLU�KRPHV�FRPPXQLWLHV��0HQ�IHHO�VXSHULRU�DQG�ZDQW�WR�FRQWURO�GHFLVLRQV�UHODWHG�WR�

IRRG�UDWLRQ�DV�ZHOO�DV�FDVK�IRU�IRRG�IRU�WKHLU�RZQ�LQWHUHVW�ZLWKRXW�GXH�UHJDUG�IRU�WKH�IDPLO\�PHPEHUV��

7KH�GHOD\HG�UHVSRQVH�E\�SDUWQHUV�DQG�SROLFH�HVSHFLDOO\�LQ�HIIHFWLQJ�DUUHVWV�DJJUDYDWHG�WKH�VLWXDWLRQ��

5LVN�RI�GRPHVWLF�YLROHQFH� 3DUWQHU�YLROHQFH�LPSDFWV�RQ�EHKDYLRXUV�DQG�VRFLDO�XSEULQJLQJ�RI�FKLOGUHQ��

)LJKWV�DPRQJ�KXVEDQGV�DQG�ZLYHV�UHVXOW�LQ�ZLYHV�DQG�WKHLU�FKLOGUHQ�OLYLQJ�LQ�IHDU��3ROLFH�QRWHG�LQFUHDVHG�

FDVHV�RI�GRPHVWLF�YLROHQFH�DJDLQVW�ROGHU�HOGHUO\�PHQ�SHUSHWUDWHG�E\�ZRPHQ�ZLWK�DOFRKRO�DEXVH�EHLQJ�

KLJKOLJKWHG�DV�WKH�PDLQ�FDXVH�RI�GRPHVWLF�YLROHQFH��

0HQ�DWWULEXWHG�WKH�PDLQ�FDXVHV�RI�GRPHVWLF�YLROHQFH�WR�DOFRKRO�DEXVH��ORZ�VHOI�HVWHHP�FDXVHG�E\�WKH�

LQDELOLW\� WR� SURYLGH� IRU� WKHLU� IDPLOLHV�� LQDGHTXDWH� IRRG�� FDVK� DVVLVWDQFH� DQG� GLVUHVSHFWIXO� VSRXVHV��

)HPDOH�UHIXJHHV��RQ�WKH�RWKHU�KDQG��DWWULEXWHG�GRPHVWLF�YLROHQFH�WR�GLVDJUHHPHQWV�ZLWK�VSRXVHV�RYHU�

PRQWKO\�FDVK�GLVWULEXWLRQV��D�FXOWXUH�RI�WROHUDQFH�DQG�DOFRKROLVP��,W�ZDV�UHSRUWHG�WKDW�VRPH�PHQ�RSW�WR�

XVH�FDVK�UHFHLYHG�IRU�IRRG�WR�IXUQLVK�WKHLU�GHVLUH�IRU�DOFRKRO�FRQVXPSWLRQ��7KH�SUHVHQFH�RI�PHQ�LQ�EDUV�

UHSRUWHGO\�LQFUHDVHG�DIWHU�IRRG�FDVK�GLVWULEXWLRQ��:RPHQ�DOVR�PHQWLRQHG�WKDW�KXVEDQGV�IRUFH�WKHP�WR

KDYH�PRUH�FKLOGUHQ�DV�D�WUDGLWLRQDO�VLJQ�RI�UHVSHFW��,Q�RWKHU�LQVWDQFHV��ZRPHQ�HPSRZHUPHQW��IDPLO\�

QHJOLJHQFH�DQG�UHWDOLDWLRQ�IRU�UHSRUWLQJ�FDVHV�ZDV�RIWHQ�FLWHG�DV�UHDVRQ�IRU�WKH�YLROHQFH��

7R�PLWLJDWH�WKH�YLROHQFH��UHIXJHHV�FLWHG�WKDW�WKH\�ZHUH�DZDUH�RI�6*%9�UHIHUUDO�SDWKZD\V�DQG�DOVR�UHOLHG�

RQ�LQWHUYHQWLRQ�E\�FRPPXQLW\�DFWLYLVWV�WR�DGGUHVV�GRPHVWLF�YLROHQFH��,Q�VRPH�LQVWDQFHV��LW�ZDV�UHSRUWHG�

WKDW�VRPH�SDUHQWV�IRUFH�EDWWHUHG�ZRPHQ�WR�UHWXUQ�WR�WKHLU�KXVEDQG�RU�WR�VRUW�WKH�PDWWHU�WKURXJK�LQIRUPDO�

V\VWHPV�

8QGHU�UHSRUWLQJ�RI�6*%9� &RQFHDOPHQW�RI�6*%9�FDVHV�E\�SDUHQWV�DQG�FRPPXQLW\�PHPEHUV�UHPDLQV�

D� EDUULHU� WR� FDVH� UHVSRQVH��5HIXJHHV� KLJKOLJKWHG� WKDW� WKH� UHOXFWDQFH� WR� UHSRUW� 6*%9� FDVHV� LQ� WKH�
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FRPPXQLW\�HQFRXUDJHV�SHUSHWUDWRUV�WR�FRPPLW�6*%9�ZLWK�LPSXQLW\� 'XH�WR�VWLJPD�DVVRFLDWHG�ZLWK�WKH�

YLROHQFH��PDOH�VXUYLYRUV�IHDU�UHSRUWLQJ�6*%9�EHFDXVH�RI�WKH�FRPPXQLW\¶V�SHUFHSWLRQ�WKDW�WKH\�ZLOO�QRW�

EH�DWWHQGHG�WR��,W�ZDV�KLJKOLJKWHG�WKDW�FDVHV�RI�FKLOG�IRUFHG�PDUULDJHV�DUH�RIWHQ�VHWWOHG�RXW�RI�FRXUW�DQG�

WKHUHIRUH�QRW�FRQVLVWHQWO\�UHSRUWHG��7R�VWUHQJWKHQ�WKH�UHVSRQVH�WR�6*%9��LW�LV�WKHUHIRUH�SDUDPRXQW�WR�

UDLVH�DZDUHQHVV�RQ�6*%9�UHIHUUDO�SDWKZD\V�DQG�HQJDJH�PDOHV�RQ�6*%9�SUHYHQWLRQ�DQG�UHVSRQVH�

/LPLWHG�NQRZOHGJH�RQ�6*%9��,Q�VRPH�VHWWOHPHQWV��FRPPXQLW\�RZQHUVKLS�DQG�DFWLYH�LQYROYHPHQW�LQ�

6*%9� SUHYHQWLRQ� DFWLYLWLHV� FRQWLQXHV� WR� EH� PLQLPDO�� ,UUHVSHFWLYH� RI� YDULRXV� 6*%9� FRPPXQLW\�

SUHYHQWLRQ�DFWLYLWLHV�FRQGXFWHG��WKHUH�LV�VWLOO�PLQLPDO�DZDUHQHVV�RI�SUHYHQWLRQ�DFWLYLWLHV�DW�WKH�ZRPHQ�

FHQWUHV�� VFKRROV� DQG� ZLWKLQ� WKH� KRVW� FRPPXQLW\�� 7KH� IHPDOH� WHDFKHUV� LQ� D� 3ULPDU\� 6FKRRO� LQ�

.LU\DQGRQJR�UHYHDOHG�WKDW�QR�VSHFLILF�6*%9�WUDLQLQJ�KDG�EHHQ�JLYHQ�DV�RI�WKH�WLPH�RI�WKH�SDUWLFLSDWRU\�

DVVHVVPHQW��7KH�WHDFKHUV�SURSRVHG�FRPPXQLW\�PHHWLQJV�RU�GLDORJXHV�WR�UDLVH�DZDUHQHVV�RQ�6*%9�

5LVN�RI 6XLFLGH��,Q�%LGLELGL�VHWWOHPHQW��LQFLGHQWV�RI�VXLFLGH�GXH�WR�GHSUHVVLRQ�DVVRFLDWHG�ZLWK�6*%9�

ZHUH�UHSRUWHG��7R�DYHUW�WKLV�WUHQG��LW�ZDV�UHFRPPHQGHG�WKDW�FRPPXQLW\�DQG�LQGLYLGXDO�FRXQVHOOLQJ�DUH�

FRQGXFWHG�

:HDN�UHVSRQVH�WR�6*%9� ,W�ZDV�PHQWLRQHG�WKDW�UHVSRQVHV�LQ�WHUP�RI�FDVH�UHIHUUDO�DQG�WUDFNLQJ�ZHUH�

ZHDN��&DVH�PDQDJHPHQW�UHVSRQVHV�WR�6*%9�QHHG�VWUHQJWKHQLQJ�DV�FRQFHUQV�DERXW�GHOD\HG�UHIHUUDOV��

OLPLWHG� SK\VLFDO� SUHVHQFH� RI� SDUWQHUV�� XQFRPPXQLFDWHG� SURMHFW� HQG� DQG� ODFN� RI� FRRUGLQDWHG� H[LW�

VWUDWHJLHV��OLPLWHG�UHVRXUFHV�DQG�QHJOLJHQFH�RI�SROLFH�LQ�UHVSRQGLQJ�WR�6*%9�FDVHV�ZHUH�UHSRUWHG�E\�

ZRPHQ��)XUWKHU��OLPLWHG�ORJLVWLFDO�FDSDFLW\�IRU�SROLFH�WR�DSSURSULDWHO\�UHVSRQG�WR�FDVHV�FRQWLQXHV�WR�EH�

D�FKDOOHQJH�LQ�FDVH�PDQDJHPHQW�

+DUDVVPHQW�DQG�,QWLPLGDWLRQ�RI�UHIXJHHV�GXH�WR�WKHLU�VH[XDO�RULHQWDWLRQ�ZDV�UHSRUWHG�E\�D�IHZ�

UHIXJHHV�ZKR�H[SUHVVHG�WKHLU�FRQFHUQV�WKURXJK�LQGLYLGXDO�LQWHUYLHZV�

,PSXQLW\��7KLV�ZDV�PHQWLRQHG�DV�DQ�REVWDFOH�WR�MXVWLFH��HVSHFLDOO\�IRU�6*%9�FDVHV��)HDU�RI�UHSULVDO��

ODFN�RI�IRUPDO�DQG�WLPHO\�UHPHGLHV��DQG�ODFN�RI�ZLWQHVV�SURWHFWLRQ�ZDV�PHQWLRQHG�DV�WKH�PDLQ�FDXVHV�

OHDGLQJ�WR�OHQJWK\�WULDOV�DQG�DEVHQFH�RI�DGHTXDWH�HYLGHQFH�WR�DOORZ�SURVHFXWLRQ�RI�6*%9�FDVHV��

)HPDOH�*HQLWDO�0XWLODWLRQ��)*0��:RPHQ�DQG�JLUOV�LQ�.\HPSDQQJR��5ZDPZDQMD�VHWWOHPHQW�UHSRUWHG�

WKDW�WKH�SUDFWLFH�RI�)*0�ZDV�WDNLQJ�SODFH�

6XUYLYDO�VH[�ZRUN��,W�ZDV�KLJKOLJKWHG�E\�UHIXJHHV�WKDW�VH[�ZRUNHUV��HVSHFLDOO\�WKRVH�WKDW�DUH�PDUULHG��

DUH�GLVFULPLQDWHG�E\�FRPPXQLW\��,W�LV�ZHOO�GRFXPHQWHG�WKDW�UHIXJHHV�DUH�FRPSHOOHG�WR�HQJDJH�LQ�VH[�

ZRUN�DV�D�VXUYLYDO�PHFKDQLVP�WR�FRYHU�EDVLF�QHHGV��7KLV�SXWV�WKHP�DW�ULVN�RI�+,9�DQG�67,V��7KRVH�

HQJDJHG�LQ�VXUYLYDO�VH[�NQRZ�WKDW�WKLV�DFWLYLW\�LV�LOOHJDO�DQG�GR�QRW�UHSRUW�YLROHQFH�FRPPLWWHG�E\�³FOLHQWV´�

DJDLQVW�WKHP��

5HFRPPHQGDWLRQV�E\�UHIXJHHV
� (VWDEOLVK�UHFUHDWLRQDO�FHQWUHV�DQG�LQFUHDVH�OLYHOLKRRG�RSSRUWXQLWLHV��SURYLGH YRFDWLRQDO�VNLOOV��DQG�

FUHDWH�MREV�IRU�\RXWK��6WUHQJWKHQ�OLYHOLKRRG�DFWLYLWLHV�WDUJHWLQJ�ZRPHQ�JLUOV�DQG�VXUYLYRUV�RI�6*%9�
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� &UHDWH�DQWL�YLROHQFH�FOXEV�LQ�VFKRROV�DQG�YLOODJHV��$VVLVW�VWXGHQWV�ZKR�GURS�RXW�RI�VFKRRO�GXH�WR�

HDUO\�SUHJQDQFLHV��EHFDXVH�RI�UDSH��WR�JR�EDFN�WR�VFKRRO�

� ,QFUHDVH�WKH�QXPEHU�RI�DGXOW�OLWHUDF\�SURJUDPV�

� ,QFUHDVH�VFKRODUVKLSV�IRU�JLUOV�

� 6HW�XS�FRPPXQLW\�E\�ODZV��LGHQWLI\�DQG�HQJDJH�FRPPXQLWLHV�LQ�GLDORJXHV�WKURXJK�XVH�RI�HOGHUO\�

PHQ�DQG�ZRPHQ�WR�JLYH�JXLGDQFH�DQG�FRXQVHOOLQJ�

� ,QWHQVLI\�DZDUHQHVV�FDPSDLJQV�LQ�WKH�VHWWOHPHQWV�DQG�ZLWKLQ�KRVW�FRPPXQLWLHV��

� 5HSOLFDWH�EHVW�SUDFWLFHV�VXFK�DV�DZDUHQHVV�WKURXJK�%RGD�ERGD�ULGHUV�LQ�RWKHU�VHWWOHPHQWV�

� 8UJH�LPSOHPHQWLQJ�SDUWQHUV�WR�IROORZ�XS�RQ�LGHQWLILHG�FDVHV��SURYLGH�DSSURSULDWH�VHUYLFHV��GHYHORS�

DQ�DOWHUQDWLYH�WR�ILUHZRRG�IRU�GRPHVWLF�HQHUJ\�VRXUFHV�DV�D�SULRULW\�LVVXH�IRU�6*%9�SUHYHQWLRQ�DQG�

ZRRG�FRQVHUYDWLRQ�

� 230�81+&5�3DUWQHUV� WR� IROORZ�XS�VWULFW� LPSOHPHQWDWLRQ�RI� ODZV�RQ�VH[XDO� DEXVH�YLROHQFH�DQG�

PDNH�DFFRXQWDEOH�SHUSHWUDWRUV�RI�6*%9�LQFLGHQWV�DQG�QHJDWLYH�FXOWXUDO�SUDFWLFHV�

� 3ROLFH�WR�LQFUHDVH�IHPDOH�SROLFH�RIILFHUV�LQ�WKH�VHWWOHPHQWV��VWUHQJWKHQ�FRPPXQLW\�SROLFH�WR�LGHQWLI\�

DQG�UHSRUW�6*%9�LQFLGHQWV�

� :RUN�ZLWK�FRPPXQLWLHV�WR�LQFUHDVH�UHSRUWLQJ�RI�6*%9�LQFLGHQWV�IRU�QHFHVVDU\�DVVLVWDQFH��$FWLYDWH�

WROO�IUHH�OLQHV�LQ�DOO�VHWWOHPHQWV��

� 6XSSRUW�WKH�UHFUXLWPHQW�RI�DGGLWLRQDO�IHPDOH�WHDFKHUV�

� 6XSSRUW�WKH�HVWDEOLVKPHQW�DQG�DFWLYLWLHV�RI�FRPPXQLW\�ZDWFK�JURXSV�LQ�DOO�VHWWOHPHQWV�

� ,QFUHDVH�SROLFH�SDWUROV��HVSHFLDOO\�GXULQJ�ODWH�KRXUV�DQG�LQ�GDUN�VSRWV�

� ,QFUHDVH� WKH� QXPEHU� RI� VHFXULW\� OLJKWV� HVSHFLDOO\� DURXQG� ZDWHU� SRLQWV�� SDWKZD\V� DQG� RWKHU�

FRPPXQDO�DUHDV�

)XUWKHU�UHFRPPHQGDWLRQV�E\�VHFWRU�DFWRUV
� 6WUHQJWKHQ�FRPSODLQWV��UHSRUWLQJ�DQG�FDVH�PDQDJHPHQW�PHFKDQLVPV�IRU�VH[XDO�H[SORLWDWLRQ�DQG�

DEXVH�

� 5HYLVH�DQG�FORVHO\�PRQLWRU�IRVWHU�FDUH�DUUDQJHPHQW�

� ,QFUHDVH�IDFLOLWDWLRQ�DQG�VXSSRUW�WR�SROLFH�

� 3URSHUO\�FRRUGLQDWH�SDUWQHU�H[LW�VWUDWHJLHV�

� ,QYHVW�PRUH�LQ�ORFDOO\�WUDQVODWHG�6*%9�,QIRUPDWLRQ�(GXFDWLRQ�DQG�&RPPXQLFDWLRQ��,(&��PDWHULDOV�

� ,QYHVW�LQ�WKH�HFRQRPLF�HPSRZHUPHQW�RI�ZRPHQ�JLUOV�DQG�VNLOOV�EXLOGLQJ�

� ([SORUH�RWKHU�VRXUFHV�RI� IXHO� IRU�GRPHVWLF�XVH�DQG�HQJDJH�WKH�KRVW�DQG�UHIXJHH�FRPPXQLW\�RQ�

UHVRXUFH�VKDULQJ�

� 2SHUDWLRQDOL]H�E\�ODZV�RQ�DOFRKRO�DQG�GLVFR�RSHUDWLRQ�

� %DVH�VXUYLYRU�VXSSRUW�RQ�SURSHU�QHHGV�DVVHVVPHQW�

� ,QFUHDVH�PDOH�HQJDJHPHQW�LQ�6*%9��VH[XDO�DQG�UHSURGXFWLYH�KHDOWK��65+��DQG�PHQVWUXDO�K\JLHQH�

PDQDJHPHQW��0+0��

� ([SORUH� RWKHU� DSSURDFKHV� IRU� FRPPXQLW\� HQJDJHPHQW� RQ� 6*%9� SUHYHQWLRQ� DQG� EHKDYLRXUDO�

FKDQJH�

� ,QFUHDVH�QXPEHU�RI�VWUHHW�DQG�GRPHVWLF�OLJKWLQJ�

� ,PSURYH�JHQGHU�PDLQVWUHDPLQJ�LQ�:$6+��(GXFDWLRQ��+HDOWK��/LYHOLKRRG��VKHOWHU�DQG�DOO�VHFWRUV�

� ,QFUHDVH�OLIH�VNLOOV�DQG�OLYHOLKRRG�VXSSRUW�IRU�PHQ�DQG�ER\V�

� ,PSURYH�K\JLHQH�DQG�VDQLWDWLRQ�IRU�ZRPHQ�DQG�JLUOV�DQG�ER\V�
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� ,PSURYH�KRXVLQJ�VWUXFWXUHV�H�J��SXWWLQJ�GRRUV�

� ([SORUH�VXVWDLQDEOH�FRPPXQLW\�EDVHG�SURWHFWLRQ�VWUDWHJLHV�IRU�SUHYHQWLRQ�DQG�UHVSRQVH�WR�6*%9�

� 3URYLGH�FRPSUHKHQVLYH�VHUYLFH�VXSSRUW�IRU�VXUYLYRUV�LQFOXGLQJ�OLYHOLKRRG��KHDOWK��VDIHW\� DQG OHJDO

DVVLVWDQFH�

� 'HVLJQDWH�VORWV�IRU�ZRPHQ�LQ�WKH�5:&�VWUXFWXUH�

� &RQGXFW� ZRPHQ� OHDGHUVKLS� SURJUDPV� WR� HPSRZHU� ZRPHQ� WR� EH�PRUH� FRQILGHQW�� WR� HQJDJH� LQ�

DGYRFDF\�DQG�GHPDQG�IRU�HTXDOLW\�

&KLOG�3URWHFWLRQ��&3�

7KH�SDUWLFLSDWRU\�DVVHVVPHQW�KLJKOLJKWHG�D�SOHWKRUD� RI� FKLOG�SURWHFWLRQ�FRQFHUQV�DQG� LVVXHV�RQ� WKH�

JURXQG�� ZKLFK� DUH� RIWHQ� G\QDPLF� DQG� FRQVWDQWO\� HYROYLQJ�� +RZHYHU�� FDSDFLWLHV� RQ� WKH� JURXQG� DUH�

OLPLWHG��DQG�DOUHDG\�RYHU�VWUHWFKHG�WR�GHDO�ZLWK�VRPH�RI�WKH�FRQFHUQV��%HORZ�DUH�VRPH�RI�WKH�NH\�FKLOG�

SURWHFWLRQ�FRQFHUQV�UDLVHG�

,QDGHTXDWH� DFFHVV� WR� VHUYLFHV� �VFKRROV�� FKLOG� IULHQGO\� VSDFH� FHQWUHV�� IRU� FKLOGUHQ� ZLWK�

GLVDELOLWLHV��3DUHQWV�DQG�WKH�FRPPXQLW\�WHQG�WR�QHJOHFW�FKLOGUHQ�OLYLQJ�ZLWK�GLVDELOLWLHV�LQ�WKHLU�VXSSRUW�

IRU�DFFHVV�WR�EDVLF�VHUYLFHV� 7KLV�LV�H[DFHUEDWHG�E\�D�ODFN�RI�VSHFLDO�QHHGV�HGXFDWLRQ�SURJUDPPHV�IRU�

FKLOGUHQ�ZLWK�YLVXDO��KHDULQJ�DQG�PHQWDO�LPSDLUPHQW��)RU�H[DPSOH��WKH FKLOG�FDUH�FHQWUH LQ�5ZDPZDQMD�

�RSHUDWHG�E\�SROLFH��LV�QRW�IXQFWLRQDO�GXH�WR�ODFN�RI�RSHUDWLRQDO�FRVWV��$OWKRXJK�DOWHUQDWLYH�VFKRROV�DQG�

FKLOG�IULHQGO\�VSDFHV��&)6��H[LVW��WKH\�DUH�RIWHQ�GLVWDQW�DQG�FKLOGUHQ�ZLWK�SK\VLFDO�GLVDELOLWLHV�FDQQRW�

DFFHVV�WKH�IDFLOLWLHV�GXH�WR�D�ODFN�RI�PRELOLW\�DSSOLDQFHV��

&KLOG�QHJOHFW� &KLOGUHQ�UHSRUWHG�QHJOHFW�E\�SDUHQWV�DQG�FDUHWDNHUV�ZKR�GR�QRW�FDWHU�IRU�WKHLU�QHHGV��

7KLV� VLWXDWLRQ� LV� DJJUDYDWHG� E\� WKH� IDFW� WKDW� SDUHQWV�FDUHWDNHUV� KDYH� OLPLWHG� DFFHVV� WR� OLYHOLKRRG�

RSSRUWXQLWLHV�WR�VXSSRUW�WKHLU�IDPLOLHV��,W�ZDV�DOVR�UHSRUWHG�WKDW�VRPH�SDUHQWV�DEDQGRQ�FKLOGUHQ�ZLWK�

QHLJKERXUV�DQG�GLVDSSHDU�IRU�VHYHUDO�ZHHNV�DQG�VRPHWLPHV�GR�QRW�UHWXUQ�

)RFXV�JURXS�GLVFXVVLRQV ZLWK�VFKRRO�ER\V�������\HDUV�ROG��LQ�5ZDPZDQMD�� $OEHUW�%\DKDUXQJD��/:)
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$FFHVV�WR�HGXFDWLRQ� (DUO\�SUHJQDQFLHV��LQDGHTXDWH�VFKRODVWLF�PDWHULDOV��SHHU�LQIOXHQFH��QHJOLJHQFH�

RI�VRPH�SDUHQWV��ODFN�RI�IXQGV�WR�SD\�IRU�VFKRRO IHHV�DQG�QHJDWLYH�DWWLWXGHV�WRZDUGV�JLUO�FKLOG�HGXFDWLRQ�

ZHUH�QRWHG�WR�KLQGHU�DFFHVV�WR�HGXFDWLRQ��$ZDUHQHVV�UDLVLQJ�RQ�JLUO�FKLOG�HGXFDWLRQ�LV�FDUULHG�RXW�LQ�DQ�

HIIRUW� WR� FRXQWHU� QHJDWLYH� SHUFHSWLRQV� DQG� VXEVHTXHQWO\� DGYRFDWH� IRU� HGXFDWLRQ� RI� JLUOV� LQ� WKH�

FRPPXQLW\��)XUWKHU��FKLOG�KHDGHG�KRXVHKROG�DUH�RIWHQ�XQDEOH�WR�SDUWDNH�LQ�HGXFDWLRQ�

&KLOG�DEXVH��YLROHQFH�DQG�H[SORLWDWLRQ� 'XH�WR�OLPLWHG�DFFHVV�WR�OLYHOLKRRG�RSSRUWXQLWLHV�DQG�SRYHUW\��

FKLOGUHQ�HQJDJH� LQ� YDULRXV� IRUPV�RI� ODERXU� WR�VXSSRUW� WKHLU� IDPLOLHV��7KLV�HIIHFWLYHO\� OHDGV� WR�VFKRRO�

GURSRXWV��%R\V�DUH�HQJDJHG�LQ�FDVXDO�ODERXU�OLNH�GLJJLQJ�ZKLOH�JLUOV�DUH�HPSOR\HG�DV�KRXVHPDLGV�DQG�

VRPHWLPHV�HQJDJHG�LQ�IRUFHG�SURVWLWXWLRQ��,Q�PRVW�FDVHV��FKLOGUHQ�DUH�QRW�SDLG�DV�WKH\�DUH�FRQVLGHUHG�

WRR�\RXQJ�WR�SRVVHVV�PRQH\��&KLOGUHQ�DUH�DOVR�H[SRVHG�WR�DEXVH�GXULQJ�WKHVH�DFWLYLWLHV��)RU�H[DPSOH��

JLUOV�VWUHVVHG�WKDW�ZKLOH�IHWFKLQJ�ZDWHU�IURP�GLVWDQW�VRXUFHV��WKH\�DUH�RIWHQ�WKH�VXEMHFW�RI�KDUDVVPHQW�

�VH[XDO�DQG�YHUEDO��

&KXUFK�EDVHG� LQVWLWXWLRQDOL]DWLRQ� RI� FKLOGUHQ LV� UDPSDQW� LQ�5ZDPZDQMD��5HIXJHHV� QRWHG� WKDW� LW� LV� D�

FRYHUHG�XS�EXVLQHVV�YHQWXUH�ZKHUHE\� LQYROYHG�FKXUFKHV�PRELOL]H� WKH�FRPPXQLW\� WR�HQURO�RUSKDQHG�

DQG�QHHG\�FKLOGUHQ�DQG� WKHUHDIWHU�XVH� WKHP� WR�VROLFLW� IXQGV� LQ�DQG�RXW�RI� WKH�FRXQWU\� 6RPH�RI� WKH�

FKLOGUHQ�KDYH�WR�WDNH�FDUH�RI�VLFN�DGXOWV�

'HILOHPHQW�DQG�UDSH�LQFLGHQWV�LQ�VFKRROV��DW�KRXVHKROG�OHYHOV�DQG�ZLWKLQ�WKH�FRPPXQLWLHV�ZHUH�DOVR�

KLJKOLJKWHG��*LUOV�UHSRUWHG�LQFLGHQFHV�RI�6*%9�DW�KRPH��ZKLOH�JUD]LQJ�DQLPDOV��ZRUNLQJ�LQ�WKH�IDUP�DQG�

FROOHFWLQJ�ILUHZRRG��7KH\�HQGXUH�D�ORW�RI�VH[XDO�DVVDXOW�RI�ERWK�YHUEDO�DQG�SK\VLFDO�QDWXUH�

,Q�.DPSDOD��UHIXJHHV�UHSRUWHG�WKDW�WKHUH�ZHUH�VRPH�FDVHV�RI�FKLOGUHQ�DV�\RXQJ�DV�VHYHQ�����EHLQJ�

XVHG�LQ�FKLOG�VDFULILFH��&RPPXQLW\�OHDGHUV�UHSRUWHG�VXFK�FDVHV�WR�SDUWQHUV��EXW�WKH\�GLG�QRW�DGYDQFH�

)RVWHU� &DUH� 5HIXJHHV� QRWHG� WKDW� IRVWHU� FDUH� SURFHGXUHV� DUH� QRW� IROORZHG� XS� SURSHUO\� E\� FKLOG�

SURWHFWLRQ� SDUWQHUV�� 3URSHU� DVVHVVPHQW� LV� QRW� FRQGXFWHG� RQ� WKH� DELOLW\�PRWLYHV� RI� IRVWHU� IDPLOLHV��

)RVWHUHG� FKLOGUHQ� DUH� GLVFULPLQDWHG�QHJOHFWHG�� WXUQHG� LQWR� KRXVHPDLGV� DQG� GHQLHG� WR� DFFHVV� WR�

HGXFDWLRQ VFKRROV�E\� WKHLU� IRVWHU�SDUHQWV�RU� VWHS�SDUHQWV��7KH�VHSDUDWHG�FKLOGUHQ�DUH� QRW� UHFHLYLQJ�

DGHTXDWH�IRRG�UDWLRQ�EHFDXVH�IRVWHU�IDPLOLHV�FRQVXPH�RU�VHOO�RII�WKH�IRRG��$GGLWLRQDOO\��DFFHVV�WR�IRRG�

ZDV� UHSRUWHG� WR� EH� D� FKDOOHQJH� ZLWK� WKH� QHZ� ELRPHWULF� V\VWHP�� &KLOGUHQ� EHORZ� ��� \HDUV� ROG� DUH�

VXSSRVHG�WR�EH�DOORFDWHG�DQ�DGXOW�DOWHUQDWLYH�IRRG�FROOHFWRU�IRU�WKHP�WR�DFFHVV�WKHLU�IRRG��,W�ZDV�UHSRUWHG�

WKDW�XQDFFRPSDQLHG� DQG�VHSDUDWHG�FKLOGUHQ� �8$6&�� DUH�GLVFULPLQDWHG� DJDLQVW� DW�KHDOWK�FHQWUHV�DV�

DGXOWV�UHIXVH�WR�UHVSHFW�WKHP�LQ�TXHXHV��

,W�ZDV�DOVR�UHSRUWHG�WKDW�IRVWHUHG�FKLOGUHQ�ZHUH�WKH�VXEMHFW�RI�FKLOG�DEXVH�DQG�GLVFULPLQDWLRQ�LQ�WHUPV�

RI�ZRUN�ORDG�DQG�DFFHVV�WR�VHUYLFHV��3XQLVKPHQWV�ZHUH�RIWHQ�LQFRPPHQVXUDWH��DQG�VRPH�IRVWHU�SDUHQWV�

GHQLHG�IRVWHUHG�FKLOGUHQ�HGXFDWLRQ�E\�HQJDJLQJ�WKHP�LQ�KHDY\�ZRUN�

/DFN�RI�DZDUHQHVV�RQ� UHSRUWLQJ�DQG�VXSSRUW�DYHQXHV��6RPH�FKLOGUHQ�DUH�XQDZDUH�RI�KRZ�DQG�

ZKHUH� WR� UHSRUW� DEXVH� DQG� H[SORLWDWLRQ� DQG� KRZ� WR� VHHN� VXSSRUW�� 7KLV� LV� KLJKOLJKWHG� E\� OLPLWHG�

NQRZOHGJH�RI�FKLOG�SURWHFWLRQ�UHIHUUDO�SDWKZD\V��OLPLWHG�LQWHUDFWLRQ�EHWZHHQ�FKLOG�UHSUHVHQWDWLYHV�ZLWK�
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WKH�5:&V�DQG�FKLOGUHQ�DV�ZHOO�DV�OLPLWHG�LQWHUDFWLRQV�EHWZHHQ�FRPPXQLWLHV�DQG�VRPH�&KLOG�3URWHFWLRQ�

&RPPLWWHHV��&3&V��DULVLQJ�IURP�LQDGHTXDWH�ORJLVWLFDO�VXSSRUW�

3HUVLVWHQW�FKLOG�PDUULDJHV�DQG�WHHQDJH�SUHJQDQFLHV� 7KLV�ZDV�DWWULEXWHG�WR�QHJDWLYH�FRQFHSWLRQV�

RI�JLUOV�DV�VRXUFHV�RI�ZHDOWK��GRZU\���SRYHUW\��VFKRRO�GURSRXW��SV\FKRORJLFDO�GLVWUHVV�DQG�IUXVWUDWLRQ�

DPRQJ� FDUHJLYHUV�SDUHQWV�� OLPLWHG� DFFHVV� WR� EDVLF� QHHGV� IRU� WKH� JLUOV� �PDUULDJH� DV� RSSRUWXQLW\���

QHJDWLYH� FXOWXUDO� SUDFWLFHV� RI� VRPH� WULEHV�� SRZHU� DEXVH� E\� OHDGHUV�� GUXJ� DEXVH� DQG� SHHU� JURXS�

LQIOXHQFH��DQG�QHJOLJHQFH�E\�SDUHQWV��%R\V�IURP�2PXJR�LQ�5KLQR�&DPS�DOVR�DGGHG�WKDW�PLVWUHDWPHQW�

RI�FKLOGUHQ�LQ�IRVWHU�FDUH�IRUFHV�WKHP�WR�UHVRUW�WR�FKLOG�PDUULDJH��&KLOG�DQG�IRUFHG�PDUULDJHV�DUH�SXUVXHG�

DV�D�FXOWXUDO�DQG�SURWHFWLYH�SUDFWLFH��SDUWLFXODUO\�IRU�JLUOV��,Q�VRPH�LQVWDQFHV��VH[�HGXFDWLRQ�WDXJKW�DW�

VFKRROV� �LQ� UHODWLRQ� WR� +,9�� ZDV� FLWHG� WR� EH� H[SRVLQJ� FKLOGUHQ� WR� LQIRUPDWLRQ� WKDW� LQIOXHQFHV� EDG�

GHFLVLRQV�

,QDGHTXDWH�EDVLF�QHHGV�IRU�FKLOGUHQ��7KLV�LV�DV�D�UHVXOW�RI�QHJOLJHQFH�E\�SDUHQWV�FDUHJLYHUV��OLPLWHG�

LQFRPH�JHQHUDWLQJ�DFWLYLWLHV��,*$V��IRU�FDUHJLYHUV�SDUHQWV�DQG� OLPLWHG�IXQGLQJ�WR�SDUWQHUV�WR�VXSSRUW�

LQGLYLGXDO�FDVH�PDQDJHPHQW�DPRQJ�RWKHUV�� ,Q�VRPH�FDVHV� LQDGHTXDWH�DFFHVV� WR�EDVLF�QHHGV�KDV�

UHVXOWHG�LQ�WKH�VDOH�RI�IRRG�UDWLRQV�E\�SDUHQWV�FDUHJLYHUV�WR�FDWHU�IRU�FKLOGUHQ¶V�EDVLF�QHHGV��

'HQLDO� RI� UHVRXUFHV� 7KLV� ZDV� SDUWLFXODUO\� WKH� FDVH� IRU� XQDFFRPSDQLHG� FKLOGUHQ� GXH� WR� OLPLWHG�

UHVRXUFHV�LQ�PDQ\�IDPLOLHV��+RPH�YLVLWV�DUH�FRQGXFWHG�WR�IRVWHU�IDPLOLHV�DQG�UHIHUUDOV�DUH�PDGH�WR�WKH�

GLIIHUHQW�VHFWRUV� IRU�VXSSRUW��EXW� OLWWOH�RU�SRVVLEO\�QRWKLQJ� LV� UHFHLYHG�DV�PRVW�DJHQFLHV�KDYH� OLPLWHG�

UHVRXUFHV��

<RXWK� GHOLQTXHQF\�� /LPLWHG� VRFLDO� DFWLYLWLHV�� SURMHFWV� DQG� SURJUDPV� WDUJHWLQJ� \RXWK�� OLPLWHG�

RSSRUWXQLWLHV�IRU�HGXFDWLRQ��VHFRQGDU\��YRFDWLRQDO�	�WHUWLDU\��DQG�SV\FKRVRFLDO�GLVWUHVV��IUXVWUDWLRQV�DQG�

WUDXPD�ZHUH�FLWHG�DV�FRQWULEXWLQJ�IDFWRUV��

&XUUHQW� KXPDQLWDULDQ� DQG� FRPPXQLW\� UHVSRQVHV� VKRXOG� EH� JHDUHG� WRZDUGV� DGGUHVVLQJ� WKH� DERYH�

FRQFHUQV� DV� D� SULRULW\�� 5HJDUGOHVV� RI� WKH� FKLOG� SURWHFWLRQ� V\VWHP� DQG� PHFKDQLVPV� LQ� SODFH�� WKH�

DVVHVVPHQW� KLJKOLJKWHG� D� QXPEHU� RI� JDSV�� 7KHVH� JDSV� FRQWLQXH� WR� XQGHUPLQH� FKLOG� SURWHFWLRQ�

LQWHUYHQWLRQV�LQ�WKH�RSHUDWLRQ�

3RRU�K\JLHQH� DQG�KHDOWK�� 7KLV� LV�PDLQO\� FDXVHG� E\� ODFN� RI� VXIILFLHQW� VDQLWDU\�PDWHULDOV�� 7KH�JLUOV�

JURXSV�UHSRUWHG�:$6+�LVVXHV�LQ�WKH�VFKRROV�DQG�FRPPXQLWLHV��7KH�JLUOV�UHSRUWHG�FKDOOHQJHV�LQ�ZDVWH�

PDQDJHPHQW�RI�XVHG�VDQLWDU\�SDGV�LQ�VFKRROV�DQG�FRPPXQLWLHV�LQ�WHUPV�RI�GLVSRVLQJ�GLVSRVDEOH�SDGV�

DQG� LQ�FOHDQLQJ�UHXVDEOH�SDGV�GXH�WR� ODFN�RI�DGHTXDWH�ZDWHU�DQG�VRDS��&RQFHUQV�ZHUH�UDLVHG�RYHU�

LQDGHTXDWH�VDQLWDU\�NLWV�OHDGLQJ�WR�VFKRRO�DEVHQWHHLVP�HVSHFLDOO\�IRU�JLUOV�GXULQJ�WKHLU�PHQVWUXDO�F\FOHV�

5HFRPPHQGDWLRQV�E\�UHIXJHHV�
� ,QFUHDVH�FDSDFLW\�RI�FKLOG�SURWHFWLRQ�DFWRUV�RQ�WKH�JURXQG�IRU�HIIHFWLYH�FKLOG�SURWHFWLRQ�UHVSRQVH�

� ,QYHVW�LQ�\RXWK�SURJUDPPLQJ�DQG�YRFDWLRQDO�WUDLQLQJ�

� &DUU\�RXW�WHFKQLFDO�DVVHVVPHQW�IRU�WKH�SURYLVLRQ�RI�DSSOLDQFHV�DQG�LQFOXVLYH�SURJUDPV�DQG�VHUYLFHV�

IRU�FKLOGUHQ�ZLWK�GLVDELOLWLHV�
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� 6WUHQJWKHQ�FKLOG�SURWHFWLRQ�V\VWHPV�DW�WKH�FRPPXQLW\�OHYHO��ZLWK�SDUWLFLSDWLRQ�RI�\RXWK�DQG�FKLOGUHQ��

7UDLQ�DQG�VXSSRUW�FKLOG�SURWHFWLRQ�VWUXFWXUHV�DV�ZHOO�DV�OHDGHUVKLS�VWUXFWXUHV�OLNH�/&��DQG���WKDW�

VKRXOG�EH�ZHOO�LQIRUPHG�RI�WKH�ULJKWV�RI�WKH�FKLOGUHQ��

� 2UJDQL]H� DZDUHQHVV� VHVVLRQV� DW� FRPPXQLW\� OHYHO� WR� SUHYHQW� DQG� UHVSRQG� WR� FKLOG� SURWHFWLRQ�

FRQFHUQV�DQG�LQIRUP�RQ�UHIHUUDO�SDWKZD\�

� 0DLQVWUHDP�FKLOG�SURWHFWLRQ�DFURVV�DOO�VHFWRUV WR�HIIHFWLYHO\�UHVSRQG�WR�FKLOG�SURWHFWLRQ�FRQFHUQV�

� $XJPHQW�UHVRXUFH�PRELOL]DWLRQ�WR�PHHW�FKLOG�SURWHFWLRQ�SULRULW\�QHHGV�

� $GYRFDWH�IRU�OHJDO�GRFXPHQWDWLRQ�IRU�FKLOGUHQ�H�J��ELUWK�FHUWLILFDWHV�

� 6WUHQJWKHQ�FROODERUDWLRQ�ZLWK�VFKRRO�FOXEV�DQG�6HQLRU�:RPHQ�7HDFKHUV��6:7��DQG�6HQLRU�0HQ�

7HDFKHUV��607��LQ�&3�DZDUHQHVV�UDLVLQJ�

� 6WUHQJWKHQ� \RXWK� SURJUDPPLQJ� WKURXJK� YRFDWLRQDO� WUDLQLQJ�� DFFHOHUDWHG� HGXFDWLRQ� SURJUDPPH�

�$(3���\RXWK�FOXEV��\RXWK�IULHQGO\�FHQWUHV�DQG�VFKRODUVKLSV�

� (QKDQFH�YLOODJH�OHYHO�FKLOG�SURWHFWLRQ�FRRUGLQDWLRQ�PHFKDQLVPV�

� 7UDLQ�PHPEHUV�RI�FKLOGUHQ�FOXEV�LQ�DQG�RXW�RI�VFKRRO�WR�VXSSRUW�DQG�DGYLVH�IHOORZ�FKLOGUHQ�WR�DWWHQG�

VFKRRO�DQG�HQFRXUDJH�WKHP�WR�UHSRUW�FKLOGUHQ�HQJDJHG�LQ�FKLOG�ODERXU�DQG�ZURQJIXO�DFWV�

� 7UDLQ� WKH� SROLFH� RQ� FKLOG� IULHQGO\� SURFHGXUHV�� $GYRFDWH� IRU� VHSDUDWH� KROGLQJ� FHOOV� IRU� MXYHQLOH�

RIIHQGHUV�DQG�81+&5�SDUWQHUV�WR�VHH�WKDW�IRRG�LV�SURYLGHG�IRU�GHWDLQHG�FKLOGUHQ�RU�WKRVH�NHSW�DW�

WKH�KROGLQJ�FHQWUH�

� 81+&5�DQG�SDUWQHUV�VWUDWHJ\�WR�IRFXV�RQ�UHGXFWLRQ�RI�LVVXHV�RI�FKLOG�DEXVH�DQG�VWUHQJWKHQLQJ�WKH�

SURWHFWLRQ�RI� FKLOGUHQ��0RQLWRU� IRVWHU�SDUHQWV�FDUHJLYHUV�DQG�HQVXUH� WKDW�8$6&�DUH� IROORZHG�XS�

IUHTXHQWO\�

� 6WUHQJWKHQ�H[LVWLQJ�FKLOG�SURWHFWLRQ�VWUXFWXUHV� LQ� VFKRROV� WR�PRQLWRU� VWXGHQW� VFKRRO�DWWHQGDQFH��

FRPPXQLW\� VWUXFWXUHV� WR� LGHQWLI\� DQG� UHSRUW� FKLOG� SURWHFWLRQ� FRQFHUQV� DQG� KROG� IRVWHU� SDUHQWV�

DFFRXQWDEOH�

� 81+&5�WR�DGYRFDWH�ZLWK�230�WR�JD]HWWH�VSDFHV�DQG�EXLOG�UHFUHDWLRQDO�IDFLOLWLHV�WR�HQKDQFH�WKH�

ULJKW�WR�SOD\�IRU�FKLOGUHQ�DQG�\RXWK�

� :)3�WR�LQFUHDVH�IRRG�UDWLRQV�WR�HQDEOH�SDUHQWV�WR�IHHG�WKHLU�IDPLOLHV�DQG�DYRLG�FKLOG�ODERXU��

� 6WUHQJWKHQ�FRRUGLQDWLRQ�E\�DGHTXDWHO\�LQYROYLQJ�WKH�GLVWULFWV�LQ�DOO�SURJUDP�SODQQLQJ�F\FOHV�

� 3URYLGH�PDWHULDO�VXSSRUW�DQG�OLYHOLKRRGV�WR�IRVWHU�IDPLOLHV�DQG�FDUHJLYHUV�WR�YXOQHUDEOH�FKLOGUHQ��

� 6WUHQJWKHQ�UHIHUUDO�SDWKZD\V�DQG�UHSRUWLQJ�PHFKDQLVPV�XVLQJ�DFWLYH�DQG�DFFHVVLEOH�KHOSOLQH��7KH�

LQWHU�DJHQF\�WROO�IUHH�KHOSOLQH�KDV�EHHQ�RSHUDWLRQDOL]HG�DFURVV�WKH�RSHUDWLRQ�DQG�FDQ�EH�XVHG�IRU�

WKLV�SXUSRVH��

� ,PSURYH�FKLOG�IULHQGO\�VSDFHV�DQG�SURYLGH�JDPH�PDWHULDOV�IRU�ERWK�FKLOGUHQ�DQG�\RXWK��

&RPPXQLW\�3DUWLFLSDWLRQ�DQG�0RELOL]DWLRQ�
5LVN�RI�H[FOXVLRQ�RI�PLQRULW\� WULEHV� LQ� OHDGHUVKLS��5HIXJHH�PLQRULW\�JURXSV�PHQWLRQHG� WKDW� WKHLU�

LVVXHV� DUH� QRW� UHSUHVHQWHG� LQ� WKH� H[LVWLQJ� OHDGHUVKLS� VWUXFWXUHV� DQG� WKH\� DUH� QRW� DSSURSULDWHO\�

DGGUHVVHG�E\�WKH�5HIXJHH�:HOIDUH�&RXQFLOV��5:&���0LQRULW\�JURXSV�DPRQJ�6RXWK�6XGDQHVH�UHIXJHHV�

FLWHG� WULEDOLVP� DQG� GRPLQDQFH� RI� WKH� OHDGHUVKLS� VWUXFWXUHV� E\� WKH�PDMRULW\� �%DUL�� 'LQND� DQG� 1XHU��

HWKQLFLWLHV�ZKLFK�DOVR�OHDGV�WR�VRFLDO�H[FOXVLRQ�H�J��LQ�FRPPXQLW\�VRFLDO�VXSSRUW��0DOH�UHIXJHHV�DGGHG�

WKDW�WKHUH�LV�ODFN�RI�HQJDJHPHQW�RI�PLQRULW\�HWKQLF�JURXSV�LQ�GHFLVLRQ�PDNLQJ�RQ�LPSRUWDQW�LVVXHV�LQ�

WKHLU�FRPPXQLW\��
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/DFN�RI�VSHFLDO�IDFLOLWLHV�IRU�FKLOGUHQ�ZLWK�GLVDELOLWLHV�LQ�VFKRROV�DQG�FKLOG�IULHQGO\�VSDFHV� 6RPH�

IDPLOLHV�KLGH�FKLOGUHQ�ZLWK�GLVDELOLWLHV�DV�WKH\�DUH�FRQVLGHUHG�D�FXUVH��)RVWHU�SDUHQWV�DUH�UHOXFWDQW�WR�

WDNH�FKLOGUHQ�ZLWK�GLVDELOLWLHV�XQGHU� WKHLU�FDUH��5HIXJHHV�ZLWK�GLVDELOLWLHV�DQG�ROGHU� UHIXJHHV�DUH�QRW�

JLYHQ�VSHFLILF�DVVLVWDQFH�LQ�WHUPV�RI�FRPSDWLEOH�VKHOWHU��QHFHVVDU\�PRYHPHQW�DLGLQJ�WRROV��DQG�WKHUH�

LV�QR�FRQVLGHUDWLRQ�RQ�WKHLU�LQDELOLW\�WR�HQJDJH�LQ�DFWLYLWLHV�WKDW�FDQ�VXSSOHPHQW�WKHLU�QXWULWLRQ�DQG�EDVLF�

QHHGV��5HIXJHHV�DOVR�H[SUHVVHG�FRQFHUQ�RYHU� ODFN�RI�DGHTXDWH�VKHOWHU�VXSSRUW�IRU�IHPDOH�KHDGV�RI�

KRXVHKROGV�DQG�RUSKDQV��5HIXJHH�VKHOWHUV�SRVHV�D�ULVN�IRU�SHRSOH�ZLWK�FKURQLF�LOOQHVV�VHULRXV�PHGLFDO�

FRQGLWLRQV�VXFK�DV�HSLOHSV\�

/DFN�RI�UHSUHVHQWDWLRQ RI�SHUVRQV�ZLWK�VSHFLDO�QHHGV��,W�ZDV�UHSRUWHG�WKDW�FKLOGUHQ��SHUVRQV�ZLWK�

GLVDELOLWLHV��3:'���ZRPHQ�DQG�\RXWK�DUH�QRW�UHSUHVHQWHG�LQ�PRVW�FRPPXQLW\�VWUXFWXUHV�DQG�GHFLVLRQ�

PDNLQJ�SURFHVVHV�EHFDXVH�WKHLU�YRLFHV�DUH�QRW�KHDUG��

:RPHQ� SDUWLFLSDWLRQ�� /RZ� SDUWLFLSDWLRQ� RI� ZRPHQ� LQ� OHDGHUVKLS� ZDV� LGHQWLILHG� E\� ERWK�PDOH� DQG�

IHPDOH� UHVSRQGHQWV�� DWWULEXWLQJ� LW� WR� LOOLWHUDF\�� ORZ� VHOI�HVWHHP� DQG� FXOWXUDO� SHUFHSWLRQV� RI� IHPDOH�

LQIHULRULW\�� ,W� ZDV� DOVR� QRWHG� WKDW� FRPPXQLW\� VHQVLWL]DWLRQ� RQ� ZRPHQ¶V� ULJKWV� ZDV� LQDGHTXDWH��

$GGLWLRQDOO\�� LW� ZDV� KLJKOLJKWHG� WKDW� WKHUH� ZDV� D� ODFN� RI� DIILUPDWLYH� DFWLRQ� WR� HQKDQFH� ZRPHQ¶V�

SDUWLFLSDWLRQ�LQ�OHDGHUVKLS��DQG�ZRPHQ�WKHUHIRUH�RSWHG�IRU�ORZHU�OHDGHUVKLS�SRVLWLRQV� :RPHQ UHSRUWHG�

WKDW�WKH\�DUH�QRW�HPSRZHUHG�WR�PDNH�GHFLVLRQ�LQ�KRPHV�FRPPXQLW\�GXH�WR�FXOWXUDO�EHOLHIV�ZKHUH�PHQ�

DUH�FXOWXUDOO\�FRQVLGHUHG�WR�EH�VXSHULRU�WR�ZRPHQ��ORZ�HGXFDWLRQ�DQG�ODFN�RI�H[SRVXUH��

/RZ� FDSDFLW\� RI� UHIXJHH� OHDGHUV�� DFFRUGLQJ� WR VRPH IHPDOH UHVSRQGHQWV�� WKHLU� OHDGHUV� DUH� QRW�

HPSRZHUHG�WR�OHDG��7KH\�FLWHG�WKDW�WKH�ZRPHQ�UHSUHVHQWDWLYHV�GR�QRW�VKDUH�WKH�FRQFHUQV�RI�ZRPHQ�

ZLWK�SDUWQHUV�DQG�WKDW�WKH\�GR�QRW�RUJDQL]H�PHHWLQJV��7KLV�ZDV�DWWULEXWHG�WR�WKH�ORZ�UHSUHVHQWDWLRQ�RI�

ZRPHQ�LQ�WKH�5:&�DQG�LQDGHTXDWH�NQRZOHGJH�RQ�WKHLU�UROHV�

,QDGHTXDWH� VXSSRUW� WR� UHIXJHHV IRU� IXQHUDOV�� ,W� ZDV� UHSRUWHG� WKDW� UHIXJHHV� UHFHLYH� LQDGHTXDWH�

VXSSRUW�GXULQJ�IXQHUDOV�RI�WKHLU�ORYHG�RQHV��7KH\�UHSRUWHG�WKDW�WKH�EXULDO�SDFNDJH�SURYLGHG�E\�81+&5�

WKURXJK�SDUWQHUV LV�LQVXIILFLHQW�IRU�D�GHFHQW�EXULDO��7KH�SDFNDJH�HQWDLOV�PDLQO\�D�EODQNHW�DQG�D�PDW�

,QDGHTXDWH�FRPPXQLW\�LQYROYHPHQW�E\�SDUWQHUV��7KH�PDOH�UHIXJHHV�IURP�D�]RQH� LQ�5KLQR�FDPS�

VHWWOHPHQW�UHSRUWHG�WKDW�SDUWQHUV�GR�QRW�LQYROYH�WKHP�LQ�PDNLQJ�FULWLFDO�GHFLVLRQV�WKDW�SHUWDLQ�WR�WKHLU�

OLYHV�� $Q� H[DPSOH� ZDV� FLWHG� LQ� UHFHQWO\� HVWDEOLVKHG� IRRG� GLVWULEXWLRQ� SRLQWV� ZKLFK� ZHUH� GUDVWLFDOO\�

UHGXFHG� WR� VHYHQ� ��� VWDWLRQHU\� DQG� ��PRELOH�� \HW� 5KLQR�&DPS� LV� YDVW�� 7KLV� GHFLVLRQ� DOVR� KDG� QR�

FRQVLGHUDWLRQ�IRU�YXOQHUDEOH�PHPEHUV�RI� WKH�FRPPXQLW\�VXFK�DV�WKH�HOGHUO\�ZKR�DUH�XQDEOH�WR�ZDON�

ORQJ� GLVWDQFHV�� 0DOH� UHIXJHHV� IHOW� OHIW� RXW� E\� SDUWQHUV� ZKR� GR� QRW� LQFOXGH� WKHP� LQ� FRPPXQLW\�

SURJUDPPHV��UHVXOWLQJ�LQ�WKHLU�FKDOOHQJHV�QRW�EHLQJ�KHDUG�

0DOH�UHIXJHHV�DVVHUWHG�WKDW�SDUWQHUV�GR�QRW�HQJDJH�UHIXJHHV�LQ�WKH�LPSOHPHQWDWLRQ�RI�VRPH�SURMHFWV�

HYHQ� ZKHQ� WKH\� KDYH� WKH� UHTXLVLWH� VNLOOV�� $GGLWLRQDOO\�� ZKHQ� UHIXJHHV� DUH� KLUHG�� WKHLU� SD\PHQW� LV�

GHOD\HG��7KLV�FRXOG�OHDG�WR�ODFN�RI�RZQHUVKLS�RI�VRPH�SURMHFWV��
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,QDGHTXDWH�\RXWK�HQJDJHPHQW�HPSRZHUPHQW� 0RVW�\RXWK�DUH�QRW�DFWLYHO\�HQJDJHG�LQ FRPPXQLW\�

DFWLYLWLHV�EHFDXVH�WKHLU�UHSUHVHQWDWLYHV�DUH�QRW�HIIHFWLYHO\ SHUIRUPLQJ�WKHLU�UROHV��7KHUH�DUH�IHZ�\RXWK�

IULHQGO\�VSDFHV�DQG�UHFUHDWLRQDO�PDWHULDOV�LQ�WKH�VHWWOHPHQWV�ZKLFK�OHDYHV�WKHP�LGOH�DQG�FDXVHV PDQ\�

WR�HQG�XS�HQJDJLQJ�LQ�PDODGDSWLYH�EHKDYLRXUV�VXFK�DV�GUXJ�VXEVWDQFH�DEXVH�

,VVXHV�ZLWK�UHIXJHH�OHDGHUVKLS� ,W�ZDV�QRWHG�WKDW�WKHUH�LV�D�ODFN�RI�NQRZOHGJH�DPRQJ�OHDGHUV�RQ�UROHV�

DQG�UHVSRQVLELOLWLHV�ZLWKLQ�VWUXFWXUHV�ZKLOH�RWKHU�OHDGHUV�HVSHFLDOO\�WKRVH�DW�WKH�5:&�,,,�6WUXFWXUH�DUH�

QRW�NQRZQ�WR�WKH�FRPPXQLW\��$FFRUGLQJ�WR�WKH�UHIXJHHV��WKH�HOHFWHG�5:&�OHDGHUVKLS�ODFNV�VXIILFLHQW�

NQRZOHGJH�RQ�ODZV�DQG�SURFHGXUHV�RQ�KRZ�WR�FRQGXFW�WKHLU�GXWLHV��7KHVH�OHDGHUV�DVN�IRU�IDFLOLWDWLRQ�

ZKHQHYHU� WKH\� DUH� DSSURDFKHG�E\� WKH� FRPPXQLW\� IRU� VXSSRUW��2Q� WKH� RWKHU� KDQG�� UHIXJHH� OHDGHUV�

UHSRUWHG�IDFLQJ�FKDOOHQJHV�GXH�WR�OLPLWHG�IDFLOLWDWLRQ�DQG�VXSSRUW�WKDW�VWLIOH�WKH�HDVH�RI�PRELOL]DWLRQ�DQG�

FRRUGLQDWLRQ��LQFOXGLQJ�ODFN�RI�DLUWLPH�DQG�WUDQVSRUWDWLRQ���

([�LQPDWHV� DUH� VWLJPDWLVHG LQ� WKH� FRPPXQLW\� GXH� WR� WKHLU� FULPLQDO� UHFRUGV�� 7KHLU� YLHZV� DUH� QRW�

UHVSHFWHG�DQG�WKH\�VRPHWLPHV�IDFH�KRVWLOLW\�IURP�WKH�FRPPXQLW\�DQG�WKHLU�YLFWLPV��7KH\�IDFH�UHMHFWLRQ�

IURP�FRPPXQLWLHV�DQG�FDQQRW�DVN�IRU�WDUJHWHG�DVVLVWDQFH�IURP�KXPDQLWDULDQ�ZRUNHUV�

/*%7,���/*%7,�� LQGLYLGXDOV UHSRUWHG� OLYLQJ� LQ�H[WUHPH� IHDU�DV�KRPRVH[XDO�DFWLYLW\� LV� YLHZHG� WR�EH�

LOOHJDO� LQ�8JDQGD��7KH\�IDFH�H[WUHPH�LVRODWLRQ�DQG�GLVFULPLQDWLRQ� LQ�WKH�FRPPXQLW\�DQG�IHDU�WR�VHHN�

PHGLFDO�VHUYLFHV�LQ�WKH�VHWWOHPHQW�KHDOWK�FHQWHUV��7KH\�IHHO�WKDW�81+&5�LV�QRW�VXSSRUWLQJ�WKHP�RSHQO\�

JLYHQ�WKH�8JDQGDQ�OHJDO SHUVSHFWLYH��7KH\�FRPSOHWHO\�ODFN�VXSSRUW�IURP�WKHLU�IDPLOLHV�DQG�VRPH�IHDU�

WR�EH�GLVRZQHG�E\�WKHLU�IDPLOLHV�LI�WKH\�FRPH�WR�NQRZ�RI�WKHLU�VH[XDO�RULHQWDWLRQ�

3HDFHIXO�FR�H[LVWHQFH�ZLWK�KRVW�FRPPXQLWLHV� 7KH�WHQVLRQV�EHWZHHQ�QDWLRQDOV�DQG�UHIXJHHV�DUH�

PDLQO\�FDXVHG�E\�ODQG�LVVXHV��ODQJXDJH�EDUULHUV�DQG�VWUD\�DQLPDOV�IURP�KRVW�FRPPXQLWLHV�WKDW�GHVWUR\�

UHIXJHHV¶� FURSV�� +RVW� FRPPXQLWLHV� DFNQRZOHGJHG� HQMR\LQJ� VRFLDO� VHUYLFHV� RULJLQDOO\� PHDQW� IRU�

UHIXJHHV��7KHVH�LQFOXGH�VFKRROV��KHDOWK�FHQWUHV�DQG�URDGV��7R�ERRVW�SHDFHIXO�FR�H[LVWHQFH��FXOWXUDO�

H[FKDQJHV�DQG�LQWHU�PDUULDJHV�ZHUH�FLWHG�DV�D�FUXFLDO�IDFWRU�IRU�HQKDQFLQJ�SHDFHIXO�UHODWLRQV��

,QDGHTXDWH�IHHGEDFN�PHFKDQLVPV��$OWKRXJK�WKHUH�DUH�FRPPXQLW\�PHHWLQJV��DQG�VXJJHVWLRQ�ER[HV�

DQG�QRWLFH�ERDUGV�GR�H[LVW��FRPPXQLW\�PHPEHUV�UHSRUWHG�WKDW�WKHUH�DUH�QR�HIIHFWLYH�PHFKDQLVPV�WR�

SURYLGH�IHHGEDFN��6RPH�RI�WKH�VXJJHVWLRQ�ER[HV�KDYH�QHYHU�EHHQ�XVHG�DQG�WKH�SDGORFNV�DUH�UXVWLQJ��

&RRUGLQDWLRQ�JDS�EHWZHHQ�UHIXJHHV�FRPPXQLW\� OHDGHUV�DQG�SDUWQHUV�� �/HDGHUV�RIWHQ� ODFN�SULRU�

LQIRUPDWLRQ�RQ�DFWLYLWLHV�WKDW�WKH\�DUH�H[SHFWHG�WR SDUWLFLSDWH�LQ��7KH�OHDGHUV�ODFN�FRQWDFW�DGGUHVVHV

ZKHUH�WKH\�FDQ�EH�HDVLO\�ORFDWHG�DQG�DOVR�ODFN�PHDQV�RI�WUDQVSRUW��

5HFRPPHQGDWLRQV�E\�UHIXJHHV
)RU�UHIXJHH�OHDGHUV

� 3DUWQHUV�WR�VWUHQJWKHQ�LQIRUPDWLRQ�VKDULQJ�DQG�SDUWLFLSDWLRQ�RI�OHDGHUV�LQ�NH\�DFWLYLWLHV�VXFK�DV�MRLQW�

PRQLWRULQJ�DPRQJ�RWKHUV��6WUHQJWKHQ�VXSSRUW�WR�UHIXJHH�OHDGHUV��VWDWLRQHU\��WUDQVSRUW��DLUWLPH��DQG�

RIILFH�VSDFH��WR�VXSSRUW�WKHP�LQ�FDUU\LQJ�RXW�WKHLU�IXQFWLRQV�LQFOXGLQJ�FRPPXQLW\�PRELOL]DWLRQ�DQG�

FRRUGLQDWLRQ�
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� 3DUWQHUV�WR�VKDUH�ZRUN�SODQV�LQIRUPDWLRQ�ZLWK�WKH�OHDGHUV�ZHOO�LQ�DGYDQFH�

� (VWDEOLVK�FRRUGLQDWLRQ�SRLQWV�IRU�5:&�OHDGHUV�HVSHFLDOO\�OHYHO�,,,�

� -RLQWO\�GHYHORS�D�VWDQGDUGL]HG�IDFLOLWDWLRQ�SDFNDJH�IRU�UHIXJHH�OHDGHUVKLS�DQG�FRPPXQLW\�YROXQWHHU�

VWUXFWXUHV�

� $UUDQJH�SURSHU�LQGXFWLRQ�FHUHPRQLHV�RI�5HIXJHH�OHDGHUV�

� ([FKDQJH�YLVLWV�EHWZHHQ�UHIXJHHV�DQG�KRVW�FRPPXQLW\�OHDGHUV�DQG�RWKHU�VHWWOHPHQWV�

� $QDO\VH�JDSV�DQG�HQKDQFH�OHDGHUVKLS�VNLOOV�

)RU�ZRPHQ�DQG�SHUVRQV�ZLWK�VSHFLILF�QHHGV

� 81+&5��SDUWQHUV�WR�SURYLGH�WDUJHWHG�SURJUDPV�IRU�361V��/*%7,V��VH[�ZRUNHUV�DQG�H[�LQPDWHV�WR�

HQDEOH�LPSURYHG�OLYHOLKRRGV��

� 230�81+&5�3DUWQHUV� WR� WDNH� DIILUPDWLYH� DFWLRQ� WR� HQKDQFH�ZRPHQ� DQG�361V� SDUWLFLSDWLRQ� LQ�

OHDGHUVKLS�VWUXFWXUHV��

� ,QFUHDVH�WKH�QXPEHU�RI�361�IULHQGO\�VWUXFWXUHV�LQ�SXEOLF�SODFHV�OLNH�VFKRROV��3URYLGH�SHRSOH�ZLWK�

GLVDELOLWLHV�ZLWK�QHFHVVDU\�DLGLQJ�WRROV�

� &RQGXFW�DZDUHQHVV�UDLVLQJ�RQ�WKH�QHHGV�DQG�ULJKWV�RI�361V��

)RU�\RXWK

� 6XSSRUW�WKH�HVWDEOLVKPHQW�RI�IXQFWLRQDO�\RXWK�VSDFHV�FHQWUHV�

� 'LYHUVLI\�\RXWK�HQJDJHPHQW�DFWLYLWLHV�EH\RQG�VSRUWV�DQG�GUDPD�WR�LQFOXGH�OLYHOLKRRGV��HQWHUSULVH�

VNLOOV�GHYHORSPHQW��HQKDQFHPHQW�DQG�VWUHQJWKHQHG�FDVK�IRU�ZRUN�HQJDJHPHQWV�

� 6WUHQJWKHQ�YRFDWLRQDO�VNLOOV�GHYHORSPHQW�WUDLQLQJ�WR�IRFXV�RQ�PDUNHW�RULHQWHG�FRXUVHV�

2WKHU�UHFRPPHQGDWLRQV

� 6HQVLWL]H WKH�FRPPXQLWLHV RQ�FRPPXQLW\�EDVHG�SURWHFWLRQ�

� 6WUHQJWKHQ�FRPPXQLW\�IHHGEDFN�PHFKDQLVPV��

� 3DUWQHUV�WR�EXGJHW�IRU�DFWLYLWLHV�VXFK�DV�FRPPXQLW\�ED]DDUV�

� 'HYHORS� FOHDU� SURFHGXUHV� IRU� RSHQLQJ� WKH� FRPSODLQW� ER[HV� DQG� WLPH� IUDPH� WR� JLYH� UHVSRQVHV�

�HIIHFWLYH�XVH�RI�VXJJHVWLRQ�ER[�DV�D�PHDQV�WR�IHHGEDFN�WR�FRPPXQLWLHV��

� %XLOG�RQ�FDSDFLWLHV�WKDW�DUH�H[LVWHQW�ZLWKLQ�WKH�FRPPXQLW\��7KLV�LQFOXGHV�IDPLOLHV��UHOLJLRXV�OHDGHUV�

DQG�WHDFKHUV�DPRQJ�RWKHUV��

� )RU�FXOWXUDO�GLIIHUHQFHV��UHIXJHHV�VXJJHVWHG�WR�KROG�GLDORJXHV�EHWZHHQ�FRPPXQLWLHV��FXOWXUDO�JDODV�

FUHDWLQJ�DQ�DSSUHFLDWLRQ�IRU�FXOWXUDO�GLYHUVLW\�

)XUWKHU�UHFRPPHQGDWLRQV�E\�VHFWRU�DFWRUV
� 6WDQGDUGL]H�VXSSRUW�WR�UHIXJHH�VWUXFWXUHV�WR�HQDEOH�WKHP�WR�HIIHFWLYHO\�H[HFXWH�WKHLU�GXWLHV�LQ�WKH�

FRPPXQLW\��IRU�LQVWDQFH��VWDWLRQDU\��WUDQVSRUW��DLUWLPH�FRPPXQLFDWLRQ�HWF��7KLV�VKRXOG�LQFOXGH�WKH�

QHLJKERXUKRRG�ZDWFK�JURXSV�DQG�RWKHU�VWUXFWXUHV�

� 6XSSRUW� UHIXJHH� VWUXFWXUHV� WR� HVWDEOLVK� SK\VLFDO� DGGUHVVHV� �RIILFHV�� WKURXJK� FRPPXQLW\�

SDUWLFLSDWLRQ�WR�VWUHQJWKHQ�WKH�YLVLELOLW\�RI�OHDGHUV�LQ�WKH�FRPPXQLW\�DQG�HQKDQFH�FRRUGLQDWLRQ�ZLWK�

RWKHU�VWDNHKROGHUV�

� 6WUHQJWKHQ� FRPPXQLW\� FDSDFLWLHV� WKURXJK� UHIUHVKHU� WUDLQLQJV�� ZLWK� HPSKDVLV� RQ� WKHLU� UROHV� DQG�

UHVSRQVLELOLWLHV��LQ�DGGLWLRQ�WR�VNLOOV�WKH\�PD\�UHTXLUH�WR�LPSURYH�RQ�WKHLU�ZRUN�
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� %XLOG� FRQILGHQFH� LQ� ZRPHQ� WR� WDNH� XS� OHDGHUVKLS� UROHV�� VXFK� DV� )XQFWLRQDO� $GXOW� /LWHUDF\��

FRPPXQLW\�GLDORJXHV��FDSDFLW\�EXLOGLQJ�DQG�H[SRVXUH�YLVLWV�WR�RWKHU�VHWWOHPHQWV�

� 6XSSRUW� WKH�HVWDEOLVKPHQW�RI�FRPSUHKHQVLYH�\RXWK� IULHQGO\�VSDFHV�ZLWK� IDFLOLWLHV� IRU�JDPHV�DQG�

VSRUWV��YRFDWLRQDO�VNLOOV�WUDLQLQJ��UHFUHDWLRQ�HWF�

� 6WUHQJWKHQ� &DVK� IRU� :RUN� LQWHUYHQWLRQV� WR� HQVXUH� HQJDJHPHQW� RI� LGOH� \RXWK� DQG� FRPPXQLW\�

PHPEHUV�

� 230�DQG�'LVWULFW�DXWKRULWLHV�WR�VSHDUKHDG�DQG�HQVXUH�DOO�UHIXJHHV�KDYH�DFFHVV�WR�IDUP�ODQG�DQG�

GLYHUVLI\�OLYHOLKRRG�RSSRUWXQLWLHV�

� (QFRXUDJH� WKH� SDUWLFLSDWLRQ� RI� PDUJLQDOLVHG� JURXSV� LQ� WKH� GLIIHUHQW� FRPPXQLW\� VWUXFWXUHV� DQG�

FRQVXOW�WKHP�RQ�PDWWHUV�WKDW�FRQFHUQ�WKHP�LQ�WKHLU�EHVW�LQWHUHVWV�

6XSSRUW�WR�3HUVRQV�ZLWK�6SHFLILF�1HHGV��361V��

,QDGHTXDWH�VXSSRUW�WR�361V��7KH�PDMRULW\�RI�UHIXJHHV�FLWHG�WKDW�VXSSRUW�DQG�IHHGEDFN�WR�361V�LV�

LQDGHTXDWH��&RPPRQ�FKDOOHQJHV� LQFOXGH�DFFHVV� WR�ZDWHU�� GHFHQW�FORWKLQJ�DQG�DGHTXDWH�VKHOWHU�� ,Q�

2IXD� LQ� 5KLQR� &DPS�� IHPDOHV� ������ VWDWHG� WKDW� 361V� DUH� REVHUYHG� WR� EH� FKDOOHQJHG� GXULQJ� IRRG�

FROOHFWLRQ��7KLV�FRQFHUQ�ZDV�DOVR�H[SUHVVHG�E\�PDOH�361V�ZKR�FLWHG�WKDW�WKHUH�LV�D�ODFN�RI�PRELOLW\�

DSSOLDQFHV� �DVVLVWLYH� GHYLFHV�� WR� DLG� PRYHPHQW� RI� 361V� �HVSHFLDOO\� 3:'V�� HOGHUO\� SHUVRQV� DQG�

SHUVRQV�ZLWK�PHGLFDO�FRQGLWLRQV���:KHUH�DSSOLDQFHV�KDYH�EHHQ�SURYLGHG�E\�SDUWQHUV��WKH\�DUH�RIWHQ�LQ�

SRRU�FRQGLWLRQ�DQG�OHIW�XQUHSDLUHG�

)HPDOH� 361V� DVVHUWHG� WKDW� 361V� KDYH� FKURQLF� LOOQHVVHV� VXFK� DV� +,9� DQG� ODFN� VSHFLDO� GLHWV� DV�

UHFRPPHQGHG�E\�GRFWRUV��7KH�VLWXDWLRQ�LV�JRDGHG�E\�XQZLOOLQJQHVV�RI�WKH�FRPPXQLW\�WR�KHOS��,W�ZDV�

IXUWKHU�DOOXGHG�WKDW�361V�DUH�QRW�DWWHQGHG�WR�DW�)'3V��OLQH�XS�ZLWK�DEOH�ERGLHG�LQGLYLGXDOV��DQG�UHFHLYH

OLPLWHG� LQIRUPDWLRQ�RQ�QHZ�IRRG�FROOHFWLRQ�SURFHVVHV�DQG� ODFN�VXSSRUW� LQ� WUDQVSRUWLQJ� IRRG�� ,Q�VRPH�

LQVWDQFHV��361V�UHVRUWHG�WR�VHOOLQJ�SRUWLRQV�RI�WKHLU�IRRG�WR�IDFLOLWDWH�WKHLU�WUDQVSRUWDWLRQ��

&RQVXOWDWLRQV ZLWK�HOGHUO\�SHUVRQV�ZLWK�VSHFLILF�QHHGV�LQ�5ZDPZDQMD�GXULQJ�WKH�SDUWLFLSDWRU\�DVVHVVPHQW
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([�FRPEDWDQWV�UHSRUWHG�WKDW�GXH�WR�IHDUV�WR�RSHQO\�DVVRFLDWH�ZLWK�FRPPXQLW\�PHPEHUV��VRPH�361V�

DPRQJ�WKHP�DUH�QRW�LGHQWLILHG DQG�DV�VXFK�GR�QRW�DFFHVV�DVVLVWDQFH��

$GGLWLRQDOO\�� ER\V� �������� HPSKDVL]HG� WKDW� VRPH� YXOQHUDEOH� FKLOGUHQ�� XQDFFRPSDQLHG� FKLOGUHQ� KDG�

OHDNLQJ�VKHOWHUV��7KHVH�GLODSLGDWHG�VKHOWHUV�H[SRVHG�WKHP�WR�SK\VLFDO�LQVHFXULW\�DQG�RWKHU�DVVRFLDWHG�

ULVNV��

,Q�.DPSDOD��361V�UHSRUWHG� WKDW� WKH\�ZHUH�DIIHFWHG E\� LQDGHTXDWH�DFFHVV� WR�JRYHUQPHQW�KRVSLWDOV��

7KH\�UHSRUWHG�WKDW�WKH\�GLG�QRW�UHFHLYH�DQ\�DWWHQWLRQ�DW�KRVSLWDOV�DQG�WKDW�WKHUH�ZHUH�QR�RSHUDWLRQV�WR�

FRUUHFW�WKHLU�PHGLFDO�FRQGLWLRQ��ZKLFK�QHJDWLYHO\�DIIHFWV�WKHLU�ZHOOEHLQJ�

,QDGHTXDWH�IRRG�UDWLRQV��5HIXJHHV�DQG�SHUVRQV�ZLWK�GLVDELOLWLHV�UHSRUWHG�WKDW�WKHUH�ZDV�D�UHGXFWLRQ�

LQ� IRRG� UDWLRQV�DQG�FDVK� LQ� OLHX�RI� IRRG�� LQDELOLW\� WR� IDUP�� ODFN�RI� ,*$V�DQG� ODQG� WR�FXOWLYDWH� WKHUHE\�

DIIHFWLQJ�WKHLU�IHHGLQJ��,W�ZDV�QRWHG�WKDW�361V�DW�WLPHV�GHSHQG�RQ�IRRG�JLYHQ�E\�JRRG�6DPDULWDQV�ZKLOH�

RWKHU� 361V� HQJDJH� LQ� VPDOO� VFDOH� FXOWLYDWLRQ�� 7R� LPSURYH� IRRG� VHFXULW\� IRU� 361V�� UHIXJHHV�

UHFRPPHQGHG�WKH�LQFUHDVH�RI�IRRG�FDVK�UDWLRQV��SURYLVLRQ�RI�,*$V�DQG�GLVWULEXWLRQ�RI�VHHGV�

/DFN�RI� OLYHOLKRRGV�RSSRUWXQLWLHV��5HIXJHHV�FLWHG� ODFN�RI� OLYHOLKRRG�DV�D�NH\�FKDOOHQJH� IRU�361V��

361V�ODFNHG�VWDUW�XS�FDSLWDO��ODQG�IRU�FXOWLYDWLRQ�DQG�VHHGV�SURYLGHG�ZHUH�RI�SRRU�TXDOLW\��7R�PLWLJDWH�

WKLV�JDS��361V�KLUH�ODQG�IURP�QDWLRQDOV�WR�VWDUW�FXOWLYDWLRQ�ZKLOH�RWKHUV�MRLQHG�OLYHOLKRRG�VDYLQJV�JURXSV��

'XSOLFDWLRQ�RI�VHUYLFHV� )HPDOHV�������LQ�WKH�VHWWOHPHQWV�RI�$UXD�UHSRUWHG�WKDW�VRPH�361V�HQMR\�WKH�

VDPH�VHUYLFH�PRUH� WKDQ�RQFH��7KH\�FLWHG�H[DPSOHV�RI�VRPH�KRXVHKROGV�KDYLQJ�PRUH� WKDQ�RQH�SLW�

ODWULQH�SURYLGHG�E\�SDUWQHUV�

3RRU�VRFLDO�FRKHVLRQ�LQ�WKH FRPPXQLW\��7KLV�KDV�QHJDWLYHO\�DIIHFWHG�VXSSRUW�DV�VRPH�361V�KDYH�

EHHQ�DEDQGRQHG�E\�WKHLU�UHODWLYHV�LQFOXGLQJ�WKHLU�FKLOGUHQ��,W�ZDV�IXUWKHU�VWUHVVHG�WKDW�VRPH�FRPPXQLW\�

PHPEHUV�HQY\�361V�EHFDXVH�RI�WKH�VSHFLILF�VXSSRUW�DWWHQWLRQ�DYDLOHG�WR�WKHP��

'LVFULPLQDWLRQ�LQ�VHUYLFH�GHOLYHU\��$PRQJ�IHPDOHV���������LQ�VHWWOHPHQWV�LQ�$UXD��LW�ZDV�DVVHUWHG�

WKDW�ZKLOH�FRQVWUXFWLRQ�PDWHULDOV�ZHUH�SURYLGHG�WR�VRPH�361V��RWKHUV�ZHUH�DOORFDWHG�VHPL�SHUPDQHQW�

VWUXFWXUHV�� 7KHVH� FRQFHUQV� ZHUH� UHSRUWHG� WR� SDUWQHUV� DW� FRPSODLQWV� GHVNV� KRZHYHU� WKHUH� ZDV� QR�

IHHGEDFN�E\�SDUWQHUV��/LNHZLVH��HOGHUO\�361V�KDG�VLPLODU�FRQFHUQV�DQG�UHSRUWHG�WKDW�VRPH�361V�LQ�

VRPH�YLOODJHV�LQ�,PYHSL�UHFHLYHG�DVVLVWDQFH�LQ�WHUPV�RI�FDVK��DQLPDOV��DQG�GUXPV�IRU�ZDWHU��ZKLOH�361V�

LQ�DQRWKHU�YLOODJH�ZHUH�QHJOHFWHG��6LPLODUO\��KRVW�FRPPXQLW\�361V��HVSHFLDOO\�WKH�HOGHUO\��ZHUH�FLWHG�

DV�EHLQJ�VXEMHFWHG�WR�GLVFULPLQDWLRQ�DV�WKH\�ZHUH�QRW�SULRULWL]HG�E\�SDUWQHUV�GXULQJ�LGHQWLILFDWLRQ�DQG�

VFUHHQLQJ�GHVSLWH�WKH�IDFW�WKDW�WKH\�OLYH�ZLWK�UHIXJHHV��

3RRU�VHOHFWLRQ�RI�361V�IRU�DVVLVWDQFH� $FFRUGLQJ�WR�361V��WKH�VHOHFWLRQ�FULWHULD�IRU�VXSSRUW�ZDV�QRW�

FOHDU�WR�WKHP��WKXV�PDNLQJ�WKHP�IHHO�GLVFULPLQDWHG�DJDLQVW��5HIXJHHV�UHSRUWHG�WKDW�OHDGHUV�LQIOXHQFH�

WKH�VHOHFWLRQ�SURFHVV�DQG�IDYRXU�361V�IURP�WKHLU�WULEHV�ZKLOH�PDUJLQDOL]LQJ�WKRVH�IURP�PLQRULW\�WULEHV��

)XUWKHU�� LQ�2PXJR��� LQ�5KLQR�&DPS��DGROHVFHQW� IHPDOHV�UHSRUWHG�WKDW�VRPH�JHQXLQH�361V�GLG�QRW�

UHFHLYH�VKHOWHU�DVVLVWDQFH�ZKLOH�UHIXJHHV�WKH\�FRQVLGHUHG�QRW�WR�EH�361V�GLG�UHFHLYH�DVVLVWDQFH�



8*$1'$������3$57,&,3$725<�$66(660(17�

�� 81+&5���$XJXVW������

3RRU�OLYLQJ�FRQGLWLRQV��3HUVRQV�ZLWK�GLVDELOLW\�FLWHG�WKDW�WKH\�OLYH�LQ�SRRU�FRQGLWLRQV�WKDW�OHDYH�WKHP�

H[SRVHG�WR�IXUWKHU�ULVNV��7KH\�FLWHG�WKDW�WKHLU�ULJKW�WR�SULYDF\�DQG�GLJQLW\�ZDV�EHLQJ�YLRODWHG�DV�WKH\�KDG�

QR�RSWLRQ�EXW�WR�EDWKH�LQ�RSHQ�SODFHV�GXH�WR�ODFN�RI�EDWKLQJ�IDFLOLWLHV��7KLV�ZDV�DWWULEXWHG�WR�SDUWQHUV�

ZKR�FRQVWUXFWHG�KRXVHV�DQG�ODWULQHV�ZLWKRXW�GXH�FRQVLGHUDWLRQ�IRU�EDWKLQJ�IDFLOLWLHV��)XUWKHU��WKH�GLUH�

OLYLQJ�FRQGLWLRQV�RI�361V�ZHUH�KLJKOLJKWHG�LQ�%LGLELGL�VHWWOHPHQW�ZKHUH�361V�UHSRUWHG�WKDW�WKHLU�ODWULQHV�

ZHUH�RIWHQ�ILOOHG XS�DQG�QRW�DVVHVVHG�IRU�HPSW\LQJ�

7KH�HOGHUO\�PDOH�361V�FLWHG�WKH�XVH�RI�ZHDN�FRQVWUXFWLRQ�PDWHULDOV�ZKLFK�WKH\�DWWULEXWHG�WR�IUDXGXOHQW�

FRQWUDFWRUV�ZKR�SXUFKDVH�FKHDS�PDWHULDOV� WR�VDYH�PRQH\�� ,W�ZDV�VXJJHVWHG�E\�3R&V� WKDW�SDUWQHUV�

VKRXOG�FORVHO\�PRQLWRU VKHOWHU�FRQVWUXFWLRQ�

/DFN� RI� DFFHVV� WR� SV\FKRVRFLDO� VHUYLFHV� DQG� VXSSRUW� WR� 361V�� 7KH� QHZ� DUULYDOV� DW� ,PYHSL�

5HFHSWLRQ�&HQWUH��5&��UHSRUWHG�WKDW�WKHUH�DUH�QR�WLPHO\�SV\FKRVRFLDO�VHUYLFHV�GHVSLWH�WKH�H[LVWHQFH�RI�

LQGLYLGXDOV�ZLWK�SRVW�WUDXPDWLF�VWUHVV�GLVRUGHUV��376'��LQ�QHHG�RI�XUJHQW�LQWHUYHQWLRQ��,W�ZDV�QRWHG�WKDW�

WKHUH�ZDV� LQDGHTXDWH� LQIRUPDWLRQ�VKDULQJ�DW� WKH�5&�E\�SDUWQHUV�� ,W�ZDV� IXUWKHU�DOOXGHG� WKDW� WKHUH� LV�

LQDGHTXDWH�DWWHQWLRQ�DYDLOHG�WR�RWKHU�YXOQHUDEOH�LQGLYLGXDOV�VXFK�DV�HOGHUO\�DQG�SHUVRQV�ZLWK�GLVDELOLW\��

5LVN�RI�GLVHDVHV� 361V�DWWULEXWHG�WKLV�ULVN�WR�FROG�ZHDWKHU��LQDGHTXDWH�ZDUP�FORWKLQJ��GLODSLGDWHG�361�

VKHOWHUV�� LQDGHTXDWH�PDWHULDOV� IRU�FRQVWUXFWLRQ�UHSDLU� DQG� WKH� LQDELOLW\�RI�361V� WR�FRQVWUXFW� ODWULQHV��

7KHVH�JDSV�OHIW�361V�SURQH�WR�EURQFKLDO��K\JLHQH�DQG�VDQLWDWLRQ�UHODWHG�GLVHDVHV�

5HFRPPHQGDWLRQV�E\�UHIXJHHV�
� 5HYLHZ���DVVHVV�WKH�YXOQHUDELOLW\�FULWHULD�LQ�EHQHILFLDU\�VHOHFWLRQ�IRU�361�VKHOWHUV� 6WUHQJWKHQ�ERWK�

KRXVHKROG�DQG�361�ODWULQH�FRYHUDJH�E\�XVH�RI�GXUDEOH�PDWHULDO� OLNH�FRQFUHWH�VODEV��GLJJLQJ�NLWV�

DQG�RWKHU�GXUDEOH�PDWHULDOV�

� 6WUHQJWKHQ�WKH�)0&�DQG�&3&�VWUXFWXUHV�WR�VXSSRUW�361V�GXULQJ�GLVWULEXWLRQ��,GHQWLI\�361V�DQG�

DOORZ�WKHP�WR�EH�VHUYHG�ILUVW�RU�OLQH�XS�VHSDUDWHO\�DW�)'3V�

� :RUN�FORVHO\�ZLWK�FRPPXQLW\�VWUXFWXUHV��5:&� )0&�DQG�&3&��WR�HQVXUH�WKDW�361V�DUH�VXSSRUWHG�

E\�WKH�FRPPXQLW\�WR�FDUU\�WKHLU�IRRG�KRPH�IURP�WKH�)'3���1HLJKERXUV�RU�UHODWLYHV���

� 3URYLGH�VSHFLDOL]HG�DVVLVWDQFH� WR�361V�EDVHG�RQ�QHHGV�EDVHG�DVVHVVPHQW��ZKLOH�HQFRXUDJLQJ�

FRPPXQLW\�VXSSRUW��

� (QFRXUDJH�SURYLVLRQ�RI�,*$V�DQG�YRFDWLRQDO�VNLOOV�WUDLQLQJ�WR�361V�

� 3DUWQHUV� WR� HVWDEOLVK� FOHDU� VHOHFWLRQ� FULWHULD� IRU� SURJUDPPHV� WDUJHWLQJ� 361V� DQG� FRQGXFW�

DZDUHQHVV�FDPSDLJQV�WR�VHQVLWL]H�WKH�FRPPXQLW\�RQ�WKH�VDLG�FULWHULD�

3HDFHIXO�&R�H[LVWHQFH�
7KH� SDUWLFLSDWRU\� DVVHVVPHQW� UHYHDOHG� WKDW� UHIXJHH� DQG� KRVW� FRPPXQLWLHV� ZHUH� JHQHUDOO\� OLYLQJ� LQ�

KDUPRQ\��GHVSLWH�LVRODWHG�FDVHV�RI�FRQIOLFW�EHFDXVH�RI�VKDULQJ�WKH�OLPLWHG�UHVRXUFHV�VXFK�DV�DJULFXOWXUDO�

ODQG�� ILUHZRRG�� DQG� ZDWHU� DQG� HGXFDWLRQ� IDFLOLWLHV�� $� IHZ� LQFLGHQWV� RI� WULEDO� GLIIHUHQFHV� DPRQJ� WKH�

UHIXJHHV�ZHUH�KLJKOLJKWHG��6RPH�RI� WKH�JDSV� WKDW�QHHG� WR�EH�DGGUHVVHG� LQFOXGH�VWUD\�DQLPDOV� WKDW�

DWWDFN�WKH�FURSV�RI�ERWK�QDWLRQDOV�DQG�UHIXJHHV��LQDGHTXDWH�ODQG�IRU�FXOWLYDWLRQ��VRPH�LQFLGHQWV�RI�WULEDO�
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FODVKHV�DQG�HQYLURQPHQWDO GHJUDGDWLRQ�DPRQJ�RWKHUV��%HORZ�LV�D�GHWDLOHG�GHSLFWLRQ�RI�WKH�ULVNV�DQG�

FDSDFLWLHV�DV�UHSRUWHG�E\�UHVSRQGHQWV��

5LVN� RI� FRQIOLFW� ZLWK� WKH� KRVW� FRPPXQLW\�� $FFRUGLQJ� WR� VRPH�PHPEHUV� RI� WKH� KRVW� FRPPXQLW\��

FRQIOLFW�EHWZHHQ�UHIXJHHV�DQG�QDWLRQDOV�LV�DWWULEXWHG�WR�DFFHVV�WR�OLPLWHG�UHVRXUFHV��JUDVV��ZRRG�IXHO��

ZDWHU��FRQVWUXFWLRQ�SROHV�DQG�ODQG��DQG�HQYLURQPHQWDO�GHJUDGDWLRQ�DV�D�UHVXOW�RI�UHIXJHH�DFWLYLWLHV��WUHH�

FXWWLQJ��IDUPLQJ��EXVK�EXUQLQJ�DPRQJ�RWKHUV��

$GGLWLRQDOO\��LW�ZDV�UDLVHG�E\�VRPH�KRVW�FRPPXQLW\�PHPEHUV�WKDW�PDQDJHPHQW�RI�ZDWHU�SRLQWV�ZDV�D�

VRXUFH�RI�FRQIOLFW�DV�UHIXJHHV�FODLPHG�WKDW�WKH�ZDWHU�SRLQWV�EHORQJHG�WR�WKHP��&RQVHTXHQWO\��WKH�KRVW�

FRPPXQLW\� UHIXVHG� WR� SDUWLFLSDWH� LQ� FOHDQLQJ�ZDWHU� SRLQWV� DQG� UHIXVHG� WR� SD\� WKH� IHHV��:DWHU� XVHU�

FRPPLWWHHV�ZHUH�SDUWO\�WR�EODPH�DV�WKH\�ZHUH�LQDFWLYH�DQG�UHOXFWDQW�WR�UHIHU�RU�DGGUHVV�WKH�FRQFHUQV�

WR�UHOHYDQW�DXWKRULWLHV��,W�LV�IXUWKHU�DOOHJHG�E\�QDWLRQDOV�WKDW�EHWWHU�VHUYLFHV�DUH�DYDLOHG�WR�UHIXJHHV�ZKLOH�

WKH�KRVW�FRPPXQLW\�LV�QHJOHFWHG��7KLV�EUHHGV�DQLPRVLW\�WRZDUGV�UHIXJHHV��

5HIXJHH�ZRPHQ�DQG�DGROHVFHQW�JLUOV�DGGHG�WKDW�WKH\�DUH�DWWDFNHG�E\�QDWLRQDOV�ZKLOH�RQ�WKHLU�ZD\�WR�RU�

IURP�IHWFKLQJ�ILUHZRRG��7KH\�DOVR�DVVHUW�WKDW�WKHUH�DUH�FRXQWHU�DFFXVDWLRQV�PDGH�E\�UHIXJHHV�RU�KRVW�

FRPPXQLW\�RI�PLVVLQJ�DQLPDOV�LQ�WKH�DUHD��5HIXJHHV�IXUWKHU�DVVHUW�WKDW�VRPH�ODQGORUGV�KDYH�HYLFWHG�

UHIXJHHV�IURP�ODQG�WKDW�ZDV�DOORFDWHG�WR�WKHP�E\�230��7KH\�DUH�DOVR�EHLQJ�SUHYHQWHG�E\�VRPH�KRVW�

FRPPXQLW\� PHPEHUV� IURP� DFFHVVLQJ� ILUHZRRG� DQG� JUDVV� IRU� WKDWFKLQJ� WKHLU� KRXVHV� DQG� JUD]LQJ��

$OOHJDWLRQV�RI�ZLWFKFUDIW�RQ�HLWKHU�VLGH��UHIXJHHV�DQG�KRVW�FRPPXQLWLHV��DUH�DOVR�DOOHJHG�WR�FRQWULEXWH�

WR�FRQIOLFW��

,W� ZDV� UHFRPPHQGHG� E\� UHIXJHHV� WKDW� FRPPXQLW\� GLDORJXHV� RQ� EHQHILWV� RI� VKDULQJ� UHVRXUFHV� DQG�

VXVWDLQDEOH� XVH� RI� H[LVWLQJ� QDWXUDO� UHVRXUFHV� VKRXOG� EH� SURPRWHG� WR� PLWLJDWH� SRWHQWLDO� FRQIOLFWV��

$GGLWLRQDOO\��UHIXJHHV�FDOOHG�IRU�WKH�JRYHUQPHQW�OHDGHUVKLS�VWUXFWXUH�WR�FRQGXFW�PRUH�VHQVLWLVDWLRQ�WR�

WKH�FRPPXQLW\�ZLWK�UHJDUG�WR�ODQG�XVDJH�DQG�RZQHUVKLS�

5LVN�RI� LQWUD�WULEDO� FRQIOLFWV�� 6RXWK�6XGDQHVH� UHIXJHHV� FLWHG� WKDW� WKHUH� KDYH�EHHQ� WULEDO� FRQIOLFWV�

DPRQJ�WKH�FRPPXQLWLHV�GXH�WR�WKH�KLVWRULFDO�EDFNJURXQG�LQ�6RXWK�6XGDQ�DV�ZHOO�DV�LQIOXHQFH�RI�WKH�

UHFHQW�FRQIOLFWV� LQ�6RXWK�6XGDQ��EHWZHHQ� WKH�63/$�DQG� ,2���ZKLFK�KDYH�EHHQ�FDUULHG�RYHU� LQWR� WKH�

VHWWOHPHQWV��5HIXJHHV�UHFRPPHQGHG�WKH�SURPRWLRQ�RI�SHDFHEXLOGLQJ�DFWLYLWLHV�DPRQJ�UHIXJHHV�DQG�

EHWZHHQ�UHIXJHH�KRVW�FRPPXQLWLHV�WR�DYHUW�FRQIOLFW�

5LVN�RI�FRQIOLFW�DPRQJVW�UHIXJHH�JURXSV��0DOH�&RQJROHVH�UHIXJHHV�LQ�VRPH�VHWWOHPHQWV�DOOXGHG�WKDW�

ZKLOH� WKH\� DUH� ZLOOLQJ� WR� FR�H[LVW� ZLWK� 6RXWK� 6XGDQHVH�� WKH� 6RXWK� 6XGDQHVH� DUH� QRW� ZLOOLQJ� DQG�

FRRSHUDWLYH��7KH�&RQJROHVH�IXUWKHU�VWUHVVHG�WKDW�WKHLU�JLUOV�DQG�ZRPHQ�KDYH�EHHQ�³DOORZHG´�WR�KDYH�

UHODWLRQV�ZLWK�6RXWK�6XGDQHVH�ER\V�DQG�PHQ��+RZHYHU��6RXWK�6XGDQHVH�SURKLELW�WKHLU�JLUOV�DQG�ZRPHQ�

IURP�EXLOGLQJ�UHODWLRQV�ZLWK�&RQJROHVH�PHQ�DQG�ER\V��

5LVN�RI�KRVWLOLW\�WRZDUGV�SDUWQHU�VWDII��,W�ZDV�UHSRUWHG�WKDW�PHPEHUV�RI�WKH�ORFDO�KRVW�FRPPXQLW\�DUH�

XQHPSOR\HG�� DQG� SDUWQHUV� UHFUXLW� SHUVRQQHO� IURP� HOVHZKHUH�� &RQIOLFWV� UHJLVWHUHG� LQ� VHWWOHPHQWV�

EHWZHHQ�SDUWQHUV�DQG�KRVW�FRPPXQLW\�LV�GXH�WR�WKH�IDLOXUH�WR�DFNQRZOHGJH�WKLV�JDS�
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2WKHU�FRQFHUQV�FLWHG

� 8JDQGD�5HYHQXH�$XWKRULW\�LPSRXQGLQJ�YHKLFOHV�DQG�PRWRU�ELNHV�RI�UHIXJHHV��GXH�WR�IDLOXUH�WR�SD\�

WD[HV�DV�D�UHVXOW�RI�LJQRUDQFH�RI�WD[�ODZV�DQG�SD\PHQW�SURFHGXUHV�

� 6WUD\�DQLPDOV�IURP�KRVW�FRPPXQLWLHV�WKDW�GHVWUR\�UHIXJHHV¶�FURSV�

� /DQJXDJH�EDUULHU�WKDW�SURSHOOHG�PLVXQGHUVWDQGLQJ�EHWZHHQ�UHIXJHHV�EXW�DOVR�DPRQJ�UHIXJHHV�DQG�

WKH�KRVW�FRPPXQLW\��EUHHGLQJ�VXVSLFLRQ�DQG�KHQFH�FRQIOLFWV�DQG�ILJKWV�

� :LWFKFUDIW� WKDW� KDV� OHG� WR� IDPLO\� GLVLQWHJUDWLRQ�� VXVSLFLRQV� DPRQJ� 3R&V�� PRE� MXVWLFH�� DQG�

FRPPXQLW\�ILJKWV�DQG�PXUGHUV�

� ,JQRUDQFH�RI�WKH�ODZV�RI�WKH�KRVW�QDWLRQ�

� 7KHIW�RI�FRUH�UHOLHI�LWHPV��&5,V��DQG�RWKHU�SURSHUWLHV�RI�UHIXJHHV�DQG�KRVW�FRPPXQLW\�UHVLGHQWV�

� ,QWHU�PDUULDJHV�EHWZHHQ�UHIXJHHV�DQG�KRVW�FRPPXQLW\�UHVLGHQWV�

� 4XHULHV�RYHU�RZQHUVKLS�RI�VWUXFWXUHV�OHIW�EHKLQG�ZKHQ�UHIXJHHV�DFTXLUH�GXUDEOH�VROXWLRQV��YROXQWDU\�

UHSDWULDWLRQ�RU�UHVHWWOHPHQW��ZDV�LGHQWLILHG�DV�D�OLNHO\�SRWHQWLDO�FDXVH�RI�FRQIOLFW�

&DSDFLWLHV

� 5HIXJHH�DQG�KRVW� FRPPXQLW\� OHDGHUVKLS� VWUXFWXUHV� OLNH� WKH�5:&V�DQG�/&V�ZKLFK�PRELOLVH� WKH�

FRPPXQLWLHV�

� (OGHU¶V�IRUXP�DQG�ODQGORUG¶V�IRUXPV�LQ�SODFH�ERWK�ZLWKLQ�WKH�UHIXJHH�DQG�KRVW�FRPPXQLW\�LQFOXGLQJ�

ORFDO�FRXUWV��7KHVH�KDQGOH PLQRU�RIIHQFHV�DQG�GLVSXWHV�

� 5HIXJHHV�DQG�KRVW�FRPPXQLWLHV�LQIRUP�WKH�SROLFH�RI�RIIHQFHV�DQG�GLVSXWHV�WKDW�DULVH��

� 5HIXJHHV�UHSRUW�DQ\�RIIHQFHV�RU�GLVSXWHV�WKURXJK�WKH�WROO�IUHH�KHOSOLQHV�

� 3UHVHQFH�RI�UHIXJHHV�ZKR�KDYH�EHHQ�WUDLQHG� LQ�NQRZOHGJH�DQG�VNLOOV WKDW�DUH�UHOHYDQW� WR�SHDFH�

EXLOGLQJ��H�J��ODZ��OHDGHUVKLS���ZKR�FDQ�XVH�WKHLU�VNLOOV�WR�VHQVLWL]H�WKHLU�RZQ�FRPPXQLWLHV�DQG�WR�

EHFRPH�DPEDVVDGRUV�RI�SHDFH�

� 7R�ERRVW�SHDFHIXO�FR�H[LVWHQFH�� LQWHUPDUULDJHV�ZHUH�DOVR�FLWHG�DV�D�FUXFLDO�IDFWRU�IRU�HQKDQFLQJ�

SHDFHIXO�UHODWLRQV�

� &RPPXQLW\� PHPEHUV� DUH� ZLOOLQJ� WR� VWDQG� DJDLQVW� GLVFULPLQDWLRQ� WR� 361V� DQG� SHRSOH� ZLWK�

GLVDELOLWLHV��)DPLO\�PHPEHUV�FDQ�RIIHU�UHTXLUHG�VXSSRUW�LQ�D�PRUH�SRVLWLYH�PDQQHU�

� 5HOLJLRXV�OHDGHUV�DUH�ZLOOLQJ�WR�LQVWLO�PRUDOV�LQ�SRVLWLYH�WUHDWPHQW�RI�361V��

� 7HDFKHUV�DUH�ZLOOLQJ�WR�PRQLWRU�DQG�SUHYHQW�PLVWUHDWPHQW�RI�361�DW�VFKRROV��

� 5HIXJHHV�DQG�WKH�KRVW�FRPPXQLW\�DWWHQG�HDFK�RWKHU¶V�IXQFWLRQV�LQFOXGLQJ�ZHGGLQJV��IXQHUDOV��HWF�

5HFRPPHQGDWLRQV�E\�UHIXJHHV
� ,QLWLDWH�WDUJHWHG�SURJUDPV�WR�SURWHFW�WKH�HQYLURQPHQW�

� +ROG� GLDORJXHV� EHWZHHQ� FRPPXQLWLHV� WR� EULGJH� FXOWXUDO� GLIIHUHQFHV�� FXOWXUDO� JDODV� FUHDWLQJ� DQ�

DSSUHFLDWLRQ�IRU�FXOWXUDO�GLYHUVLW\��

� 6HQVLWLVH�WKH�KRVW�FRPPXQLW\�WR�VKDUH�WKH�QDWXUDO�UHVRXUFHV�QRWDEO\�JUDVV��ILUHZRRG�DQG�ODQG�

� (QVXUH�HIIHFWLYH�LPSOHPHQWDWLRQ�RI�WKH�³����WR�KRVW�FRPPXQLWLHV´�DSSURDFK��

� (PSRZHU�UHIXJHHV�WKURXJK�OLYHOLKRRG�RSSRUWXQLWLHV�

� (QFRXUDJH�LQWHUPDUULDJHV�EHWZHHQ�UHIXJHHV�DQG�KRVW�FRPPXQLW\�DQG�LQWHJUDWLRQ�RI�FXOWXUHV�

� &RQWLQXH�WR�VHQVLWLVH�UHIXJHHV�RQ�SHDFHIXO�FRH[LVWHQFH�DQG�JRRG�SDUHQWLQJ�

� (VWDEOLVK�'LVWULFW�3HDFH�&RPPLWWHHV�DW�WKH�FRPPXQLW\�OHYHO��
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� ,QFUHDVH�RSSRUWXQLWLHV�IRU�KRVW�FRPPXQLWLHV�LQ�OLYHOLKRRG��HGXFDWLRQ�DQG�KHDOWK�SURMHFWV��

� )UHTXHQW�FRPPXQLW\�PHHWLQJV�EHWZHHQ�UHIXJHHV�DQG�KRVW�FRPPXQLWLHV���

)XUWKHU�UHFRPPHQGDWLRQV�E\�VHFWRU�DFWRUV�
� (VWDEOLVK�FRPPXQLW\�E\�ODZV�DQG�VWUHQJWKHQ�FRPPXQLW\�VHQVLWLVDWLRQ�RQ�H[LVWLQJ�VXE�FRXQW\�E\�

ODZV�WR�HQIRUFH�EHWWHU�OLYHVWRFN�PDQDJHPHQW�IRU�ERWK�KRVW�DQG�UHIXJHH�FRPPXQLWLHV�

� (QFRXUDJH�FRPPXQLW\�HQJDJHPHQW�LQ�SHDFHIXO�FR�H[LVWHQFH�DFWLYLWLHV�IRU�SXUSRVHV�RI�LGHQWLILFDWLRQ�

RI�WKH�PRVW�YXOQHUDEOH�JURXSV�WR�LQIRUP�WLPHO\�DQG�DSSURSULDWH�LQWHUYHQWLRQV�

� 6WUHQJWKHQ�FRPPXQLW\�SROLFLQJ�ZLWKLQ�WKH�VHWWOHPHQW�WR�HQVXUH�WKDW�SURWHFWLRQ�IURP�FULPH�DQG�RWKHU�

LQVHFXULWLHV�DUH�VWUHQJWKHQHG�

(GXFDWLRQ�
(GXFDWLRQ�ZDV�FDWHJRUL]HG�DV�D�SULRULW\�VHFWRU�LQ�PRVW�IRFXV�JURXS�GLVFXVVLRQV�LQ�WKH�VHWWOHPHQWV�DQG�

.DPSDOD�DFURVV�DOO�DJH�JURXSV��6SHFLILFDOO\��FKLOGUHQ�DJHG�������\HDUV�ZHUH�FRQFHUQHG�ZLWK�WKH�TXDOLW\�

RI�SULPDU\�HGXFDWLRQ�ZKLOH�WKRVH�DJHG�������\HDUV�ZHUH�PRUH�ZRUULHG�DERXW�DFFHVV�DQG�UHWHQWLRQ�LQ�

VHFRQGDU\�HGXFDWLRQ�

4XDOLW\� RI� HGXFDWLRQ� 'XH� WR� LQDGHTXDWH� QXPEHUV� RI� WHDFKHUV�� ODFN� RI� VFKRRO� IHHGLQJ� SURJUDPV��

LQVXIILFLHQW�QXPEHU�RI�FODVVURRPV��GHVNV��WHDFKLQJ�DQG�OHDUQLQJ�PDWHULDOV�DPRQJ�RWKHUV��WKH�OHDUQLQJ�

HQYLURQPHQW� DQG� OHDUQLQJ� LV� FRPSURPLVHG�� 7KLV� DIIHFWV� WKH� TXDOLW\� RI� HGXFDWLRQ�SHUIRUPDQFH� RI�

OHDUQHUV��4XDOLW\�RI�HGXFDWLRQ�LV�DOVR�FORVHO\�OLQNHG�WR�SRRU�ZHOIDUH�RI�WHDFKHUV�ZKLFK�LV�FKDUDFWHUL]HG�

E\� OLPLWHG� LQFHQWLYHV�RU�VXSSRUW� IRU� WHDFKHUV� �DFFRPPRGDWLRQ�� WUDQVSRUW� IDFLOLWDWLRQ��PHDOV� LPSHGLQJ�

WKH�PRWLYDWLRQ�RI�WHDFKHUV�LQ�H[HFXWLQJ�WKHLU�GXWLHV��

2YHUFURZGHG� FODVVURRPV� 5HIXJHHV� FLWHG� RYHUFURZGLQJ� LQ� FODVV� URRPV� LQ� ERWK� VHFRQGDU\� DQG�

SULPDU\�VFKRROV�OHDGLQJ�WR�FRQFHQWUDWLRQ�DQG�OLVWHQLQJ�FKDOOHQJHV�WKDW�KLQGHU�SHUIRUPDQFH��$V�D�UHVXOW�

RI�RYHUFURZGLQJ�� WHDFKHU�VWXGHQW� LQWHUDFWLRQ� LV� OLPLWHG��DQG� WHDFKHUV�DUH�XQDEOH� WR�FRQWURO�VWXGHQWV��

6RPH�VWXGHQWV�DUH�VWXG\LQJ�XQGHU�WUHHV��7R�PLWLJDWH�WKLV�FKDOOHQJH��UHIXJHH�FKLOGUHQ�VWXG\�LQ�VKLIWV�DV�

D�ZD\�RI�RYHUFRPLQJ�WKH�FURZGLQJ��5HIXJHHV�KLJKOLJKWHG�WKDW�WKH\�KDG�WKH�FDSDFLW\�WR�VXSSRUW�HIIRUWV�

IRU�GHYHORSPHQW�RI�FRPPXQLW\�VFKRROV E\�DYDLOLQJ�ODERXU�DQG�OD\LQJ�EULFNV�IRU�FRQVWUXFWLRQ��$GGLWLRQDOO\��

3DUHQW�7HDFKHU�$VVRFLDWLRQV��37$��SDUWLFLSDWHG�LQ�FRQVWUXFWLRQ�RI�WHPSRUDU\�FODVV�URRP�VWUXFWXUHV�WR�

UHGXFH�RYHUFURZGLQJ�DQG�PRELOL]HG�UHVRXUFHV�WR�DGGUHVV�LGHQWLILHG�JDSV��37$V�KDYH�DOVR�FRQWULEXWHG�

WR�PDLQWHQDQFH�RI�H[LVWLQJ�IDFLOLWLHV�LQ�VFKRROV��OLQNHG�WKH�FRPPXQLW\�ZLWK�VFKRROV��VXSSRUWHG�³EDFN�WR�

VFKRRO�FDPSDLJQV´�DQG�WDNHQ�VSHFLDO�PHDVXUHV�WR�HQVXUH�SDUWLFLSDWLRQ�RI�FKLOGUHQ��,Q�2UXFKLQJD��WKH�

37$�FRPPLWWHH�KDV�FRQVWUXFWHG�RQH�EORFN�RI���XQLWV�DW�.D\HQMH�DQG�QHHGV�VXSSRUW�IRU�URRILQJ�

$FFHVV� WR� HGXFDWLRQ�� 5HIXJHHV� H[SUHVVHG� DFFHVV� WR� HGXFDWLRQ� DV� D� NH\� FRQFHUQ� DFURVV� DOO�

VHWWOHPHQWV��7KLV�ZDV�DWWULEXWHG�WR�IDFWRUV�LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�SRYHUW\��ODFN�RI�)XQFWLRQDO�$GXOW�

/LWHUDF\� �)$/��SURJUDPPHV�DQG�DQ� LQVXIILFLHQW�QXPEHU�RI�(&'�FHQWUHV�ZKLFK�KDV�JUHDWO\� KLQGHUHG�

DFFHVV�WR�HDUO\�FKLOGKRRG�HGXFDWLRQ��7KH�H[LVWLQJ�IDFLOLWLHV�DUH�IDU�DZD\�IURP�RWKHU�YLOODJHV�ZKLFK�WDNHV�

FKLOGUHQ�DSSUR[LPDWHO\�DQ�KRXU�WR�UHDFK��,W�ZDV�VXJJHVWHG�LQ VRPH�VHWWOHPHQWV�WKDW�FRPPXQLW\�(&'V�

FDQ�EH�VWDUWHG�E\�UHIXJHHV��
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6RPH�UHIXJHH�VWXGHQWV�QRWHG�WKDW�WKH\�KDG�WR�ZDON����NLORPHWUHV�RU�PRUH�WR�DFFHVV�HGXFDWLRQ��7KH�

ORQJ�GLVWDQFHV�OHDYH�FKLOGUHQ�H[SRVHG�WR�VHFXULW\�ULVNV��SK\VLFDO�DQG�VH[XDO�DVVDXOW��ZKLOH WUDYHOOLQJ�WR�

VFKRRO��7R�PLWLJDWH�FKDOOHQJHV�RI�GLVWDQFH��VRPH�SDUHQWV��JXDUGLDQV�KDYH�PDQDJHG�WR�SURYLGH�ELF\FOHV�

WR�WKHLU�FKLOGUHQ�WR�DLG�WKHLU�WUDQVSRUWDWLRQ��$GGLWLRQDOO\��LW�ZDV�FLWHG�WKDW�PHPEHUV�RI�FRPPXQLW\�SROLFH�

FDQ�HQVXUH�VDIHW\�RI�FKLOGUHQ�ZKLOH�JRLQJ�WR�VFKRRO�

,Q�VRPH�ORFDWLRQV�OLNH�5KLQR�&DPS�VHWWOHPHQW��.DWLNX�DQG�2IXD�����FODVVHV�DUH�XS�WR�SULPDU\���DQG���

UHVSHFWLYHO\��'XULQJ�WKH�UDLQ\�VHDVRQ��VRPH�VWXGHQWV�VXFK�DV�WKRVH�LQ�2PXJR���FDQQRW�JR�WR�VFKRRO�

GXH�WR�ODFN�RI�D�EULGJH�RYHU�1DUD�5LYHU�WR�FRQQHFW�WKHP�WR�WKH�QHDUHVW�SULPDU\�VFKRRO��KLQGHULQJ�DFFHVV�

WR�VFKRRO�GXULQJ�UDLQ\�VHDVRQV�

$FFHVV�WR�SRVW�SULPDU\�HGXFDWLRQ�LV�LPSHGHG�E\�WKH�OLPLWHG�QXPEHU�RI�VHFRQGDU\�VFKRROV��FRVWO\�VFKRRO�

IHHV��8J[��������LQ�WKH�ILUVW�WHUP��DQG�8J[��������LQ� WKH�VHFRQG�WHUP� DQG�ORQJ�GLVWDQFH��DV�IDU�DV�

�NP���/LPLWHG�DFFHVV�WR�YRFDWLRQDO�WHUWLDU\�HGXFDWLRQ�LQVWLWXWLRQV�ZDV�DWWULEXWHG�WR�ODFN�RI�VFKRODUVKLSV��

5HIXJHHV�IXUWKHU�FLWHG�WKDW�VFKRODUVKLSV�WHQG�WR�IDYRXU�JLUOV�RYHU�ER\V��\HW�ERWK�DUH�QHHG\��$GGLWLRQDOO\��

XUEDQ� UHIXJHHV� LQ� .DPSDOD� KLJKOLJKWHG� WKDW� WKHUH� DUH� OLPLWHG� VFKRODUVKLS� RSSRUWXQLWLHV� IRU� UHIXJHH�

FKLOGUHQ��DQG�WKDW�WKH�VHOHFWLRQ�FULWHULD�IRU�VFKRODUVKLSV�DUH�SHUFHLYHG�WR�EH�WRR�UHVWULFWLYH��

,Q .DPSDOD��LW�ZDV�DOVR�UHSRUWHG�WKDW�UHIXJHH�VWXGHQWV�DUH�FKDUJHG�DV�IRUHLJQ�VWXGHQWV�DW�XQLYHUVLWLHV�

DQG�WHUWLDU\�LQVWLWXWLRQV��7KLV�LV�FRQWUDU\�WR�WKH�H[SHFWDWLRQ�RI�DFFHVV�WR�HGXFDWLRQ�DW�WKH�VDPH�OHYHO�DV�

QDWLRQDOV��H�J��H[DP�UHJLVWUDWLRQ�DW�8*;���������FRPSDUHG�WR�QDWLRQDOV�ZKR�SD\�8*;���������

&RQJROHVH� DQG� %XUXQGLDQ� UHIXJHHV� LQ� .DPSDOD� UHSRUWHG� FKDOOHQJHV� ZLWK� HTXDWLQJ� HGXFDWLRQ�

FHUWLILFDWHV� LVVXHG� LQ� WKHLU� FRXQWU\� RI� RULJLQ� WR� WKH� 8JDQGDQ� HGXFDWLRQ� V\VWHP�� ZKLFK� DIIHFWV� WKHLU�

HQUROPHQW�DQG�FRPSOHWLRQ�RI�HGXFDWLRQ�ZKLOH�LQ�8JDQGD�

/DFN� RI� VSHFLDO� QHHGV� HGXFDWLRQ �61(�� 2QO\� D� VPDOO� QXPEHU� RI� FKLOGUHQ� DUH� IDFLOLWDWHG� LQ� 61(�

VFKRROV� RXWVLGH� VHWWOHPHQWV��&KLOGUHQ�ZLWK� SK\VLFDO� GLVDELOLW\� FDQQRW� DFFHVV� VFKRROV� GXH� WR� ODFN� RI�

PRELOLW\�GHYLFHV��6RPH�FKLOGUHQ�PHQWLRQHG�WKDW�WKHLU�SDUHQWV�GR�QRW�SULRULWL]H�WKHLU�QHHGV��DQG�WKHUHIRUH�

GR�QRW�SURYLGH� WKHP�ZLWK� EDVLF� VXSSRUW��7KH\�RIWHQ� HQURO� LQ� VFKRRO� ODWH�DQG�DUH�DW� WLPHV�XQDEOH� WR�

SURFHHG�EH\RQG�SULPDU\�HGXFDWLRQ�

+LJK�UDWHV�RI�DEVHQWHHLVP�DQG�VFKRRO�GURSRXW� 7KLV�ZDV�FRPPRQ�DPRQJ�FKLOG�KHDGHG�KRXVHKROGV�

DQG�ZDV�DOVR�DWWULEXWHG�WR��LQWHU�DOLD��SDUHQWV¶�SRRU�DWWLWXGH�WRZDUGV�HGXFDWLRQ��ORQJ�GLVWDQFH�WR�VFKRROV��

GLVFULPLQDWLRQ�RI�UHIXJHH�VWXGHQWV��JDPEOLQJ��SRYHUW\��FRUSRUDO�SXQLVKPHQWV��ODQJXDJH�EDUULHU�DQG�ODFN�

RI�VDQLWDU\�SDGV�DPRQJ�RWKHUV��&KLOG�PDUULDJH�ZDV�UHSRUWHG�DV�D�NH\�FRQWULEXWLQJ�IDFWRU�WR�KLJK�VFKRRO�

GURSRXW�DPRQJ�JLUOV��,Q�WKH�XUEDQ��UHIXJHH�SDUHQWV�RIWHQ�VKLIW�IURP�RQH�SODFH�WR�DQRWKHU�LQ�VHDUFK�RI�

FKHDSHU�DFFRPPRGDWLRQ��DQG�VXFK�FRQVWDQW�PRYHPHQW�DIIHFWV�WKH�HGXFDWLRQ�RI�UHIXJHH�FKLOGUHQ�DQG�

DW�WLPHV�OHDGV�WR�VFKRRO�GURSRXW�

5HIXJHH�FRPPXQLWLHV�DOOHYLDWH�GURSRXW�UDWHV�E\�WDNLQJ�UHVSRQVLELOLW\� IRU�FKLOGUHQ�DQG�UHIHUULQJ�WKHVH�

LVVXHV� WR�FRPPXQLW\� OHDGHUV�DQG�SDUWQHUV�� ,Q� ,PYHSL�VHWWOHPHQW�� UHIXJHHV�UHSRUWHG� WKDW�GRXEOH�VKLIW�

SURJUDPV� WR� PD[LPL]H� VFKRRO� DWWHQGDQFH� ZHUH� LQWURGXFHG�� 2WKHU� UHIXJHHV� HQJDJH� LQ� LQFRPH�
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JHQHUDWLQJ� DFWLYLWLHV� ZKLOH� RWKHUV� VHOO� 1),V� WR� FDWHU� IRU� VFKRRO� UHTXLUHPHQWV�� $PRQJ� WKH� VROXWLRQV�

SURSRVHG�E\�UHIXJHHV��LW�ZDV�VXJJHVWHG�WKDW�WKHUH�LV�D�QHHG�WR�SURYLGH�VXIILFLHQW�VDQLWDU\�SDGV�WR�JLUOV�

LQ�VFKRROV��1*2V�VKRXOG�FDUU\�RXW�FDUHHU�JXLGDQFH�IRU�VWXGHQWV�DQG�WKDW�WKHUH�LV�QHHG�WR�FRRUGLQDWH�

ZLWK�81+&5�WR�HQVXUH�FKLOG�KHDGHG�IDPLOLHV�DUH�JLYHQ�IRRG�RQ�ZHHNHQGV�

+LJK� VFKRRO� GURS�RXW� UDWHV� OHDYLQJ� FKLOGUHQ� LGOH� GXH� WR� OLPLWHG� RSSRUWXQLWLHV� IRU� SRVW�VHFRQGDU\�

HGXFDWLRQ�KDYH�LQFUHDVHG�D�VHQVH�RI�KRSHOHVVQHVV�DPRQJ�VHFRQGDU\�VWXGHQWV��7KLV�KDV�UHVXOWHG�LQ�

FKLOG�ODERXU�DV�PDQ\�FKLOGUHQ�DUH�QRW�JRLQJ�WR�VFKRRO�EHFDXVH�WKH\�KDYH�WR�ZRUN�LQ�RUGHU�WR�VXVWDLQ�

WKHLU�IDPLOLHV�

,QDGHTXDWH�QXPEHU�RI�WHDFKHUV� 7HDFKHUV�DUH�RIWHQ�RYHUZKHOPHG�E\�WKH�QXPEHU�RI�VWXGHQWV��ZLWK�

WHDFKHU��SXSLO�UDWLRV�RI��������ZKLFK�LV�VLJQLILFDQWO\�EH\RQG�WKH�JRYHUQPHQW�UHFRPPHQGHG�UDWLR�RI������

LQ�VRPH�VHWWOHPHQWV��)XUWKHU�� WKH� LQDGHTXDWH�QXPEHUV� UHVXOWHG� LQ� WHDFKHUV�EHLQJ� UHTXLUHG� WR� WHDFK�

PRUH�WKDQ�WZR�VXEMHFWV�LQFUHDVLQJ�WKHLU�ZRUNORDG��,Q�D�SULPDU\�VFKRRO�LQ�.LU\DQGRQJR��VRPH�VXEMHFWV�

KDYH�QRW�EHHQ�WDXJKW�WKLV�\HDU�GXH�WR�WKH�LQDGHTXDWH�QXPEHU�RI�WHDFKHUV��5HIXJHHV�H[SUHVVHG�WKDW�

WKH\�KDYH�TXDOLILHG�WHDFKHUV�ZLWKLQ�WKH�UHIXJHH�SRSXODWLRQ�DQG�SURSRVHG�WKDW�HPSOR\PHQW�RI�UHIXJHHV�

ZLWK�UHOHYDQW�VNLOOV�DQG�H[SHULHQFH�LQ�WHDFKLQJ�VKRXOG�EH�HQFRXUDJHG�

8QVDIH�VFKRRO�HQYLURQPHQW� 5HIXJHHV�UHSRUWHG�WKDW�VFKRROV�DUH�XQIHQFHG�DQG�FDQ�EH�DFFHVVHG�E\�

DQ\RQH��7KH�ODFN�RI�IHQFLQJ�LV�DOVR�DQ�RSSRUWXQLW\�IRU�FKLOGUHQ�WR�HVFDSH�IURP�VFKRRO�ZKLFK�SXWV�WKH�

OLYHV�RI�FKLOGUHQ�DW�ULVN�EHFDXVH�WHDFKHUV�FDQQRW�DFFRXQW�IRU�FKLOGUHQ�JLYHQ�WKH�HDV\�LQ�DQG�RXWIORZ�RI�

FKLOGUHQ�� ,Q� RWKHU� LQVWDQFHV�� UHIXJHH� FKLOGUHQ� DOVR� KLJKOLJKWHG� WKDW� WKHLU� FODVVURRPV� ODFNHG�ZLQGRZ�

SDQHV H[SRVLQJ�WKHP WR�UDLQ�DQG�WKHUHE\ GLVUXSWLQJ WKH�OHDUQLQJ�SURFHVV��,W�ZDV�DOVR�KLJKOLJKWHG�WKDW�

VRPH�QHLJKERXUKRRGV�LQ�.DPSDOD�DUH�JHQHUDOO\�XQVDIH�DQG�H[SRVH�VFKRRO�JRLQJ�FKLOGUHQ�WR�KLJK�ULVNV�

RI�YLROHQFH�DQG�DEXVH�ZKHQ�WUDYHOOLQJ�WR�DQG�IURP�VFKRRO�

3RRU� VDQLWDWLRQ� LQ� VFKRROV� ,QDGHTXDWH� :$6+� IDFLOLWLHV� LQ� VFKRROV� �FKDQJLQJ� URRPV�� ODWULQHV��

LQFLQHUDWRUV�WR�FDWHU�IRU�XVHG�VDQLWDU\�SDGV��KHLJKWHQ�WKH�ULVN�RI�H[SRVXUH�WR�GLVHDVHV��7R�DGGUHVV�WKH�

LVVXHV��VFKRROV� LPSOHPHQW�FOHDQLQJ�URVWHUV�ZKLOH�WHDFKHUV�DQG�FRRNV�KDYH�EHHQ�DGYLVHG�RQ�JHQHUDO�

FOHDQOLQHVV�� 7KH� UHIXJHH� FRPPXQLWLHV� SURSRVHG� WKDW� DGHTXDWH� ZDWHU� VKRXOG� EH� SURYLGHG�� ODWULQHV�

VKRXOG�EH�HPSWLHG��DQG�VFKRROV�VKRXOG�EX\�ODZQ�PRZHUV�WR�PDLQWDLQ�WKH�VDQLWDWLRQ�OHYHOV�DQG�SUHYHQW�

GLVHDVHV�

6H[XDO� H[SORLWDWLRQ�� 6H[XDO� H[SORLWDWLRQ� E\� PDOH� WHDFKHUV� ZDV� LGHQWLILHG� DW� ERWK� SULPDU\� DQG�

VHFRQGDU\�VFKRRO�OHYHOV��6XUYLYDO�VH[�ZDV�UHSRUWHG�DPRQJ�ERWK�SULPDU\�DQG�VHFRQGDU\�SXSLOV��,Q�VRPH�

VHWWOHPHQWV��LW�ZDV�UHSRUWHG�WKDW�VXUYLYDO�VH[�ZDV�UHIHUUHG�WR�E\�WKH�FKLOGUHQ�DV�³VHOOLQJ�3\JPLHV´��*LUOV�

LQ�WKH�DJH�FDWHJRU\�RI�������ZHUH�VSHFLILFDOO\�FRQFHUQHG�DERXW�ULVNV�RI�VH[XDO�KDUDVVPHQW�E\�ER\V�RQ�

WKHLU�ZD\�WR�IURP�DQG�LQ�WKH�VFKRRO�DV ZHOO�DV ODFN�RI�DGHTXDWH�FKDQJLQJ�URRPV�

/DFN�RI VFKRRO�IHHGLQJ�SURJUDPV��&KLOGUHQ�UHSRUWHG�WKDW�WKH\�ZHUH�VXEMHFWHG�WR�KXQJHU�DQG�WKLUVW�

HVSHFLDOO\�GXULQJ�VFKRRO�KRXUV�WKXV�KLQGHULQJ�SRVLWLYH�OHDUQLQJ��6RPH�FKLOGUHQ�PHQWLRQHG�WKDW�WKH\�ZHUH�

FRPSHOOHG�WR�ZDON�ORQJ�GLVWDQFHV�DQG�PRVW�RI�WKH�WLPH�WKHLU�SDUHQWV�DUH�XQDEOH�WR�SURYLGH�IRU�WKHLU�PHDOV�

VLQFH�WKH�UDWLRQV�WKH\�UHFHLYH�DUH�LQVXIILFLHQW�
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5HFRPPHQGDWLRQV�E\�UHIXJHHV�DQG�VHFWRU�DFWRUV�
� -RLQWO\�FRQGXFW�D�UHIUHVKHU�WUDLQLQJ�RQ�WHDFKHUV¶�SURIHVVLRQDO�FRGH�RI�FRQGXFW�

� $V�D�FRVW�UHGXFWLRQ�PHFKDQLVP��XSJUDGH�RSHUDWLRQDOL]H�$SR�SULPDU\�VFKRRO�6SHFLDO�QHHGV�VHFWLRQ�

VR�WKDW�FKLOGUHQ�ZLWK�6SHFLDO�1HHGV�(GXFDWLRQ��61(��LQ�%LGLELGL�FDQ�HQURO�LQ�WKH�VHWWOHPHQW�UDWKHU�

WKDQ�FRQWLQXH�WR�HQURO�LQ�VFKRROV�LQ�$UXD���

� 6WUHQJWKHQ�FRPPXQLW\�DZDUHQHVV�FDPSDLJQV��JR�EDFN�WR�VFKRRO�FDPSDLJQV�DQG�XVH�FRPPXQLW\�

VWUXFWXUHV�WR�FXUE�WKH�LUUHJXODU�DWWHQGDQFH�RI�VFKRRO�E\�WKH�SXSLOV�

� 0RELOL]H�LQFUHDVH� VXSSRUW� WR� FRQVWUXFW� VFKRRO� VKHOWHUV� OLNH� FODVVURRPV�� DFFRPPRGDWLRQ� EORFNV��

OLEUDULHV��LQFLQHUDWRUV��ODERUDWRULHV��ZDWHU�IDFLOLWLHV��VFKRRO�KDOOV��(&'V��	�QXUVHU\�VFKRROV��NLWFKHQV��

DV�ZHOO�DV�SXWWLQJ�LQ�SODFH�FR� FXUULFXODU�IDFLOLWLHV�

� 3URPRWH�DQG�HQFRXUDJH�WKH�HPSOR\PHQW�RI�UHIXJHHV�ZKR�KDYH�VNLOOV�DQG�H[SHULHQFH�WR�WHDFK�

� 'HYHORS� FDSDFLW\� RI� WHDFKHUV� WR� VXSSRUW� FKLOGUHQ� ZLWK� VSHFLDO� QHHGV� DQG� LPSOHPHQW� LQFOXVLYH�

HGXFDWLRQ�

� 8VH�WKH�FRPPXQLW\�WR�LGHQWLI\�WKH�DIIHFWHG�FKLOGUHQ�WR�EHQHILW�IURP�WDUJHWHG�VXSSRUW�

� /REE\�IRU�PRUH�VFKRODUVKLS�RSSRUWXQLWLHV WR�32&V�HVSHFLDOO\�WKRVH�WKDW�DUH�YXOQHUDEOH�

� ,PSURYH DFFHVV�WR�HGXFDWLRQ�E\�SURYLGLQJ�VFKRODVWLF�PDWHULDOV�WR�DOO�VWXGHQWV��

� &RQVWUXFW�PRUH� FODVVHV� �� VFKRROV�� YRFDWLRQDO� LQVWLWXWHV�ZLWK� OLEUDULHV�� ODERUDWRULHV�� FKLOG� IULHQGO\�

VSDFHV�DQG�ODWULQHV�WR�DFFRPPRGDWH�KLJKHU�QXPEHUV�RI�VWXGHQWV�

� )XQGV� IRU� WKH� UHFUXLWPHQW�RI�PRUH� WHDFKHUV�� WKHUH�DUH�TXDOLILHG� UHIXJHH� WHDFKHUV� IRU� VHFRQGDU\�

HGXFDWLRQ��

� 3URYLGH�VFKRRO�XQLIRUPV��VFKRODVWLF�PDWHULDOV�DQG�DGHTXDWH�VDQLWDU\�PDWHULDOV�IRU�JLUOV DQG�WDUJHWHG�

VXSSRUW�IRU�8$6&� DQG�DVVLVWLYH�GHYLFHV�IRU�FKLOGUHQ�ZLWK�VSHFLILF�QHHGV�ZKHUH�QHHGHG�

� 3URYLGH�VWDUW�XS�NLWV�WR�DOO�JUDGXDWHV�RI�WKH�LQVWLWXWHV�DQG HQFRXUDJH�SDUWQHUV�WR�RIIHU�HPSOR\PHQW�

RSSRUWXQLWLHV�WR�HGXFDWHG�WHDFKHUV��KHDOWK�ZRUNHUV�DQG�RWKHUV�DPRQJ�WKH�UHIXJHHV DQG�KRVWV�

� ,QFUHDVH�OLYHOLKRRG�RSSRUWXQLWLHV�IRU�SDUHQWV�WR�HQDEOH�WKHP�WR�SD\�VFKRRO�IHHV�

� ,PSURYH�FRRUGLQDWLRQ�ZLWK�RWKHU�VHFWRUV�OLNH�:$6+��OLYHOLKRRGV��6*%9�DQG�3V\FKRVRFLDO�IRU�EHWWHU�

HGXFDWLRQ�VHUYLFHV�

� (PSRZHU� 37$V� WKURXJK� 6*%9� SDUWQHUV� WR� VXSSRUW� JLUOV¶� ULJKWV� DQG� HGXFDWLRQ� WR� UHGXFH� HDUO\�

PDUULDJHV��

� (VWDEOLVK�)$/�FODVVHV� IRU�ERWK� UHIXJHHV�DQG� WKH�KRVW�FRPPXQLW\� WR�DGGUHVV� WKH�QHHG� IRU�DGXOW�

HGXFDWLRQ��

� ,QFUHDVH�WKH�VXSHUYLVLRQ�DQG�DFFRXQWDELOLW\�RI�WHDFKHUV�

� (QKDQFH� VHQVLWLVDWLRQV� RI� WHDFKHUV� DJDLQVW� FRUSRUDO� SXQLVKPHQW� DQG�PRQLWRULQJ� RI� WKH� FRGH� RI�

FRQGXFW�

� 6WRUH�HPHUJHQF\�VDQLWDU\�NLWV�LQ�VFKRROV�

� 0RQLWRU�WUDFN�UHIXJHH�FKLOGUHQ�HQUROOHG�LQ�VFKRROV�

� 3URYLGH�UHPHGLDO�(QJOLVK� OHVVRQV�WR�UHIXJHH�SXSLOV�WR�EULGJH�WKH� ODQJXDJH�EDUULHU�JDS��&RQVLGHU�

PDNLQJ�VSHFLDO�DUUDQJHPHQWV�WR�WHDFK�UHIXJHH�FKLOGUHQ�(QJOLVK�DQG�0DWKHPDWLFV�WR�KHOS�WKHP�FDWFK�

XS�ZLWK�WKH�FXUULFXOXP�
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+HDOWK�DQG�1XWULWLRQ�
5HIXJHH�VHWWOHPHQWV�DUH�VHUYHG�E\�+HDOWK�)DFLOLWLHV��+)V��HVWDEOLVKHG�DQG�HTXLSSHG�WR�SURYLGH�KHDOWK�

VHUYLFHV��7KH�KHDOWK�V\VWHPV�DUH�DOVR�EDFNHG�XS�E\� UREXVW� FRPPXQLW\� VWUXFWXUHV�RI�9LOODJH�+HDOWK�

7HDPV��9+7V��DIILOLDWHG�WR�WKH�GLIIHUHQW�+HDOWK�IDFLOLWLHV�ZKR�VHUYH�DV�OHYHO���YLUWXDO�KHDOWK�IDFLOLWLHV�WR�

VXSSRUW�GLVHDVH�VXUYHLOODQFH��FRPPXQLW\�UHIHUUDOV��SUHJQDQF\�PDSSLQJ��PRELOL]DWLRQ�IRU�VHUYLFH�XSWDNH�

DQG IROORZ�XS�IRU�SDWLHQWV�HVSHFLDOO\�RQ�FKURQLF�FDUH��$PRQJ�WKH�FDSDFLWLHV�RI�UHIXJHHV�WR�WDFNOH�KHDOWK�

LVVXHV��LW�ZDV�QRWHG�WKDW�WKHUH�DUH�VNLOOHG�PLGZLYHV�ZLWKLQ�WKH�FRPPXQLWLHV�ZKR�DUH�ZLOOLQJ�WR�VXSSRUW�

WKH�KHDOWK�FHQWUHV�KRVSLWDOV��$GGLWLRQDOO\��LQWHUSUHWHUV�DUH�DYDLODEOH�LQ�WKH�FRPPXQLWLHV�DQG�DUH�ZLOOLQJ�

WR� ZRUN� DW� WKH� KHDOWK� FHQWUHV�KRVSLWDOV�� +RZHYHU�� GHVSLWH� WKH� HVWDEOLVKHG� KHDOWK� V\VWHPV� LQ� SODFH��

VHUYLFH�GHOLYHU\�LQ�WKH�+HDOWK�DQG�1XWULWLRQ�VHFWRU�LV�VWLOO�SULY\�WR�FKDOOHQJHV�DV�KLJKOLJKWHG�EHORZ�

/LPLWHG�DFFHVV�WR�TXDOLW\�KHDOWK�FDUH��5HIXJHHV�UHSRUWHG�WKDW� WKH\�ZDON� ORQJ�GLVWDQFHV�WR�DFFHVV�

KHDOWK�IDFLOLWLHV��7KLV�LV�DJJUDYDWHG�E\�OLPLWHG�QXPEHUV�RI�DPEXODQFHV�WR�PHHW�UHIHUUDO�QHHGV��,Q�WKH�

DEVHQFH�RI�DPEXODQFHV��UHIXJHHV¶ UHVRUW�WR�FDUU\LQJ�WKH�VLFN��XVLQJ�ELF\FOHV��WULF\FOHV�DQG�PRWRUF\FOHV�

ZKLOH� RWKHUV� VHOO� KRXVHKROG� LWHPV� WR� IDFLOLWDWH� WUDQVSRUWDWLRQ�� ,Q� %LGL�%LGL� VHWWOHPHQW�� WKHUH� LV� RQH�

DPEXODQFH�LQ�]RQH����7KLV�OLPLWV�UHVSRQVH�WLPHV�DQG�DV�D�FRQVHTXHQFH�LQ�VRPH�FDVHV��ZRPHQ�KDYH�

EHHQ�IRUFHG�WR�GHOLYHU�DW�KRPH��

)XUWKHU�� LQ�%LGLELGL��QHZO\� FRQVWUXFWHG�+HDOWK�&HQWUHV� �+&V���.RPEJH��-RPRURJR�DQG�2NXEDQLZHUH�

ZHUH�UHSRUWHG�WR�EH�QRQ�IXQFWLRQDO�IXUWKHU�OLPLWLQJ�DFFHVV�WR�TXDOLW\�KHDOWKFDUH��)RU�WKH�KHDOWK�FHQWUHV�

�+&V��WKDW�ZHUH�IXQFWLRQDO��HDUO\�FORVXUH�RI�KHDOWK�IDFLOLWLHV�DQG�OHVV�GRVDJH�JLYHQ�E\�WKH�KHDOWK�ZRUNHUV�

ZDV�UHSRUWHG��5HIXJHHV�LQ�VHWWOHPHQWV�LQ�WKH�$UXD�UHJLRQ�H[SUHVVHG�IHDUV�WKDW�WKLV�FRXOG�OHDG�WR�GLVHDVH�

UHVLVWDQFH�ZKLFK�LV�GHWULPHQWDO�WR�WKHLU�OLYHV��

2YHUDOO��UHIXJHHV�KLJKOLJKWHG�WKDW�WKH\�ZHUH�XQDEOH�WR�DIIRUG�WKH�FRVWV�RI�KHDOWK�FDUH��,W�ZDV�QRWHG�LQ�

.DPSDOD UHIXJHHV�KDYH�D�VWURQJ�VRFLDO�FRKHVLRQ�ZLWKLQ�WKH�FRPPXQLW\��&RPPXQLW\�PHPEHUV�VXSSRUW�

RQH�DQRWKHU��IRU�LQVWDQFH��WKH\�FRQWULEXWH�WRZDUGV�FRVW�RI�PHGLFLQHV�XQDYDLODEOH�DW�KRVSLWDOV�

4XDOLW\� RI� &DUH LV� EHORZ� VWDQGDUG�� 3RRU� KHDOWK� VHUYLFH� GHOLYHU\� LV� RQH� RI� WKH� NH\� FKDOOHQJHV�

KLJKOLJKWHG�LQ�WKH�SDUWLFLSDWRU\�DVVHVVPHQW�WKDW�FXWV�DFURVV�WKH�GLIIHUHQW�VHWWOHPHQWV�DQG�XUEDQ�DUHDV��

7KLV� LV�KLJKOLJKWHG�E\� LQDGHTXDWH�HTXLSPHQW�� IDFLOLWLHV��PHGLFDO� WUHDWPHQW� IRU�FRPSOLFDWHG�FDVHV�DQG�

LUUHJXODU�GUXJ�VXSSO\�DPRQJ�RWKHUV��7KH�IROORZLQJ�LVVXHV�KDYH�EHHQ�UHSRUWHG�LQ�WKLV�UHJDUG��

� 5HIXJHHV�LQ�%LGL�%LGL�UHSRUWHG�IUHTXHQW�VWRFN�RXWV�RI�PHGLFLQH��+HDOWK�ZRUNHUV��+:V� DW�WLPHV�

SUHVFULEHG�KDOI�WKH�UHTXLUHG�GRVH�ZKLOH�LQ�RWKHU�LQVWDQFHV�QR�GUXJV�ZHUH�JLYHQ�DIWHU�GLDJQRVLV��

7R�FRSH��SDWLHQWV�RIWHQ�ERXJKW�WKHLU�RZQ�PHGLFLQHV��,Q�2PXJR�LQ�5KLQR�&DPS��UHIXJHH�ER\V�����

�����DGGHG�WKDW�WKH\�ZHUH�RQO\�JLYHQ�SDLQ�NLOOHUV��2Q�WKH RWKHU�KDQG��FKLOGUHQ LQ�5ZDPZDQMD�

VHWWOHPHQW�FODLPHG�WR�KDYH�EHHQ�SURYLGHG�H[SLUHG�PHGLFLQHV� )XUWKHU��VWRFN�RXWV�DUH�ZRUVHQHG�

E\�LQDGHTXDWH�QXPEHU�RI�KHDOWK�SHUVRQQHO�IRUFLQJ�SDWLHQWV�WR�ZDLW�IRU�DV�ORQJ�DV���KRXUV�EHIRUH�

WUHDWPHQW��6RPH�RI�WKHVH�KHDOWK�ZRUNHUV�DUH�XQVNLOOHG�DQG�XQWUDLQHG�

� 'LVFULPLQDWLRQ�EDVHG�RQ�WULEH�DQG�QDWLRQDOLW\�ZDV�FLWHG�LQ�VHUYLFH�GHOLYHU\��)RU�H[DPSOH��DGXOW�

IHPDOHV��DJH�JURXS����± ���7LND�PLQRULW\��LQ�5KLQR�FDPS�FLWHG�GLVFULPLQDWLRQ�LQ�DFFHVVLQJ�KHDOWK�

VHUYLFHV��$FFRUGLQJ� WR� WKLV�VXE�JURXS�� WKH�PDMRULW\� WULEHV�DUH�VHUYHG� ILUVW�DQG�UHFHLYHG�EHWWHU�
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WUHDWPHQW�� ,Q�RWKHU� LQVWDQFHV�� LW�ZDV�UHSRUWHG� WKDW�QDWLRQDOV�ZHUH�SULRULWLVHG�RYHU� UHIXJHHV�DW�

SXEOLF�KHDOWK�IDFLOLWLHV��+)V��ZKLOH�QDWLRQDOV�ZHUH�GLVFULPLQDWHG�DJDLQVW�LQ�UHIXJHH�+)V�

� 5HIXJHHV�UHSRUWHG�WKDW�WKH\�ZHUH�IUXVWUDWHG�ZLWK�WKH�XQSURIHVVLRQDO�EHKDYLRXU�RI�VRPH�KHDOWK�

ZRUNHUV� ZKR� ZHUH� GHSLFWHG� DV� UXGH�� LPSDWLHQW�� UHVHQWIXO�� DEXVLYH� DQG� ODFNLQJ� UHVSHFW� IRU�

SDWLHQWV��,Q�5ZDPDQMD��ZRPHQ�JURXSV�LQGLFDWHG�WKDW�VRPH�KHDOWK�VWDII�ZHUH�UXGH�DQG��LQ�VRPH�

LQVWDQFHV��ZRPHQ�ZHUH�DVVDXOWHG E\�QXUVHV�GXULQJ�GHOLYHU\�� ,W�ZDV�DOVR� UHSRUWHG� WKDW�VRPH�

KHDOWK�ZRUNHUV�FRPH�WR�ZRUN� ODWH�� ,Q�DGGLWLRQ�� WKH\�DUH�IUHTXHQWO\�DEVHQW�DW�QLJKW�DQG�GXULQJ�

ZHHNHQGV�� ,Q� VHYHUDO� LQVWDQFHV�� UHIXJHHV� UHSRUWHG� WKDW VRPH� KHDOWK� VWDII� DVN� IRU�PRQH\� LQ�

H[FKDQJH�IRU�VHUYLFHV�ZKLFK�VKRXOG�EH�IUHH�RI�FKDUJH��)XUWKHU�� LQ�D�VHWWOHPHQW�LQ�$UXD��PDOH�

QDWLRQDOV���������HPSKDVLVHG�WKH�SRRU�FRGH�RI�FRQGXFW�RI�KHDOWK�ZRUNHUV�DQG�FLWHG�WKH�WKHIW�DQG�

VDOH�RI�GUXJV�WR�SULYDWH�FOLQLFV��7KH�UHVSRQGHQWV�LQGLFDWHG�WKDW�WKH\�ZHUH�DZDUH�RI�WKH�UHSRUWLQJ�

PHFKDQLVP��EXW�IHZ�KDG�UHSRUWHG�WKHVH�LQFLGHQWV�

� (OGHUO\�PHQ�UHSRUWHG�WKDW�WKH\�ZHUH�QHJOHFWHG�DW�KHDOWK�FHQWUHV�ZKLOH�SHUVRQV�ZLWK�GLVDELOLWLHV�

UHSRUWHG�WKDW�WKH\�ZHUH�QRW�JLYHQ�VSHFLDO�FRQVLGHUDWLRQ�DQG�KDG�WR�TXHXH�IRU�ORQJ�SHULRGV��

� ,W�ZDV�UHSRUWHG�WKDW�VRPH�KHDOWK�IDFLOLWLHV�ODFNHG�LQFLQHUDWRUV��SODFHQWD�SLWV��VWRUDJH�VSDFHV�DQG�

LQDGHTXDWH�HTXLSPHQW� OLNH�0$0$�NLWV� IRU�SUHJQDQW�PRWKHUV��$GGLWLRQDOO\��VRPH�+&V�GLG�QRW�

SURYLGH�VXSSOHPHQWDU\�IHHGLQJ�IRU�SDWLHQWV�RQ�VWURQJ�PHGLFDWLRQ��+,9 	�7XEHUFXORVLV���

� ,Q�.DPSDOD��UHIXJHHV�KLJKOLJKWHG�WKDW�WKHUH�ZDV�OLPLWHG�IXQGLQJ�IRU�FRPPXQLW\�KHDOWK�H[WHQVLRQ�

ZRUNHUV�E\�SDUWQHUV��7KLV�ZDV�FRXSOHG�ZLWK�OLPLWHG�ORJLVWLFV�WR�FDWHU�IRU�HPHUJHQFLHV�DQG�IHZ�

DPEXODQFHV�DQG�&RPPXQLW\�+HDOWK�([WHQVLRQ�:RUNHUV��&+(:V��

5LVN� RI� FRPPXQLFDEOH� GLVHDVHV�� ,W� ZDV� KLJKOLJKWHG� WKDW� FRPPXQLWLHV� DUH� DW� ULVN� RI� FRQWUDFWLQJ�

GLVHDVHV�RZLQJ�WR�OLPLWHG�QXPEHUV�RI�ODWULQHV�DQG�VXEVHTXHQW�RSHQ�GHIHFDWLRQ��7KLV�ZDV�DWWULEXWHG�WR�

WKH�ODFN�RI�ILQDQFLDO�FDSDFLW\�WR�DFTXLUH�FRQVWUXFWLRQ�PDWHULDOV��)DPLOLHV�ZLWKRXW�ODWULQHV�LPSURYLVHG�E\�

YLVLWLQJ�KRPHV�ZLWK� ODWULQHV�ZKLFK�DW�WLPHV�UHVXOWHG�LQ�FRQIOLFWV�ZKHQ�RZQHUV�GLG�QRW�DOORZ�DFFHVV�WR�

ODWULQHV��RU�ZKHQ�IRXQG�XVLQJ�ODWULQHV�ZLWKRXW�SHUPLVVLRQ��7KH�FRPPXQLWLHV�IXUWKHU�DVVHUW�WKDW�WKH\�DUH�

SURQH�WR�LQIHFWLRQV�RZLQJ�WR�SRRU�PHQVWUXDO�K\JLHQH�DV�WKH\�DUH�QRW�DGHTXDWHO\�DVVLVWHG�ZLWK�0HQVWUXDO�

+\JLHQH�0DQDJHPHQW��0+0��

,Q�UHFHSWLRQ�FHQWUHV��WKH�ULVN�RI�FRQWUDFWLQJ�GLVHDVHV�VWHPPHG�IURP�FRQJHVWLRQ�H[DFHUEDWHG�E\�SRRU�

VDQLWDWLRQ�DQG�K\JLHQH��,W� LV�IHDUHG�WKDW�WKLV�FRXOG� OHDG�WR�FRQWUDFWLRQ�RI�DLUERUQH�GLVHDVHV��VNLQ�DQG�

UHVSLUDWRU\�WUDFW�LQIHFWLRQV�DPRQJ�RWKHUV� :LWKLQ�VFKRROV��LW�ZDV�QRWHG�WKDW�FODVVURRPV�ZHUH�GLUW\�DQG�

RYHUFURZGHG��WKHUHE\�KHLJKWHQLQJ�WKH�ULVN�RI�KHDOWK�LVVXHV��,W�ZDV�DOVR�QRWHG�WKDW�WKHUH�ZHUH�QR�QXUVHV�

DW�VFKRROV�WR�SURYLGH�ILUVW�DLG��

+LJK�SUHYDOHQFH�RI�PDODULD��,W�ZDV�UHSRUWHG�WKDW�WKH�SUHYDOHQFH�RI�PDODULD�ZDV�RQ�WKH�ULVH�GXH�WR�WKH�

EXVK\�HQYLURQPHQW��DQG�UHJXODU�VWRFN�RXWV�RI�DQWL�PDODULDO�GUXJV��,Q�5KLQR�&DPS��D�NH\�LQIRUPDQW�LQ�

FKDUJH�RI�2IXD���+HDOWK�FHQWUH��FLWHG�WKDW�RXW�RI����SHRSOH�WHVWHG�IRU�0DODULD����DUH�FRQILUPHG�SRVLWLYH��

,Q�DQ�HIIRUW�WR�UHGXFH�WKH�ULVN�RI�PDODULD�GXH�WR�LQDGHTXDWH�PRVTXLWR�QHWV��3R&V�LQ�3DORULQ\D�VHWWOHPHQW�

UHSRUWHG�UHVRUWLQJ�WR�VKDULQJ WKH�QHWV�

5HIHUUDO�V\VWHP��,W�ZDV�FLWHG�WKDW�VRPH�LPSOHPHQWLQJ�SDUWQHUV�GLG�QRW�SURYLGH�HQRXJK�FDUH�DQG�IROORZ�

XS�UHVXOWLQJ�LQ�SDWLHQWV�KDYLQJ�WR�ZDLW�IRU�ZHHNV�EHIRUH�EHLQJ�DWWHQGHG�WR� 5HIHUUDOV�ZHUH�UHSRUWHG�WR�
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EH�GHOD\HG�XQWLO� WKH�FRQGLWLRQV�RI�SDWLHQWV�EHFDPH�FULWLFDO�RU�XQOHVV�KHDOWK�RIILFLDOV�ZHUH�EULEHG��7KH�

UHIHUUDO� SUH�GHSDUWXUH� LQIRUPDWLRQ� DQG� JXLGDQFH� SURYLGHG� WR� WKH� SDWLHQWV� DQG� FDUHWDNHUV� ZDV� DOVR�

UHSRUWHG�DV�EHLQJ�LQVXIILFLHQW��,Q�VRPH�FDVHV��FDUHWDNHUV�DUH�QRW�SURYLGHG�ZLWK�DFFRPPRGDWLRQ�RU�PHDOV�

ZKLOH�DWWHQGLQJ�WR�SDWLHQWV��:KLOH�DW�WKH�UHIHUUDO�KRVSLWDOV��UHIXJHHV�UHSRUWHG�WKDW�SUHIHUHQWLDO�WUHDWPHQW�

ZDV�DYDLOHG�WR�QDWLRQDOV�

/DQJXDJH� EDUULHU� DQG� LQDGHTXDWH� WUDQVSRUWDWLRQ� SRVHG� VLJQLILFDQW� FKDOOHQJHV� ZLWK� 3R&V� UHSRUWLQJ�

FRQJHVWLRQ�GXULQJ WUDQVSRUWDWLRQ��,Q�VRPH�FDVHV��LW�ZDV�UHSRUWHG�WKDW�DOWKRXJK�KHDOWK�SDUWQHUV�WUDQVSRUW�

SDWLHQWV�WR�KRVSLWDOV��WKH\�GR�QRW�EULQJ�WKHP�EDFN�DQG�SDWLHQWV�KDYH�QR�DOWHUQDWLYH�EXW�WR�XVH�SXEOLF�

WUDQVSRUWDWLRQ�� ,Q�RQH�FDVH��UHIXJHHV�UHSRUWHG�KDYLQJ EHHQ�IRUFHG�WR�EXU\�WKHLU�GHFHDVHG�UHODWLYH� LQ�

.DPSDOD�EHFDXVH�RI�ODFN�RI�WUDQVSRUW�WR�WKH�VHWWOHPHQW�

,Q�0LGLJR�+&�LQ�%LGLELGL�VHWWOHPHQW��LW�ZDV�UHSRUWHG�WKDW�SDWLHQWV�DUH�DVNHG�WR�EX\�VXUJLFDO�EODGHV��JORYHV�

DQG�OLTXLG�VRDS��DQG�RWKHU�KHDOWK�ZRUNHUV�DVN�IRU�PRQH\�DW�WKH�UHIHUUDO�SRLQWV��)XUWKHU��VRPH�UHIXJHHV�

ZHUH�EHLQJ�DVNHG�WR�SD\�PRQH\�IRU� WUHDWPHQW�DW� WKH�UHJLRQDO�UHIHUUDO�KRVSLWDOV��GHVSLWH�WKH�IDFW� WKDW�

VHUYLFHV�WR�DOO�SDWLHQWV�DUH�VXSSRVHG�WR�EH�IUHH�

,Q�.DPSDOD��UHIXJHHV�KLJKOLJKWHG�WKH� LQDGHTXDF\�RI�UHIHUUDO�VHUYLFHV�DQG�UHVSRQVLYHQHVV�E\�VHUYLFH�

SURYLGHUV��,W�ZDV�FLWHG�WKDW�FDVHV�ZLWK�ORQJ�VWDQGLQJ�FKURQLF�KHDOWK�SUREOHPV�ODFNHG�UHPHGLDO�WUHDWPHQW��

7KH�GHOD\V�LQ�UHIHUUDOV�DQG�OLQNDJH�WR�KHDOWK�VHUYLFHV�IURP�LPSOHPHQWLQJ�RUJDQL]DWLRQV�WR�SXEOLF�KHDOWK�

IDFLOLWLHV�RIWHQ�H[DFHUEDWHG�H[LVWLQJ�KHDOWK�FRQGLWLRQV��

&RRUGLQDWLRQ� ,W�ZDV�UHSRUWHG�WKDW�WKHUH�LV�OLPLWHG�VXSSRUW�IRU�0LQLVWU\�RI�+HDOWK�VWUXFWXUHV�WR�FRQGXFW�

VXSSRUWLYH�VXSHUYLVLRQ��PHQWRUVKLSV��MRLQW�SODQQLQJ�DQG�UHYLHZV��&KDOOHQJHV�LQ�FR�RUGLQDWLRQ�EHWZHHQ�

KHDOWK�SDUWQHUV�DQG�SXEOLF�KHDOWK�IDFLOLWLHV�VHUYLFH�SURYLGHUV�ZDV�DOVR�QRWHG�LQ�.DPSDOD�

/DFN�RI�VWDII�DFFRPPRGDWLRQ�DW� WKH�KHDOWK� IDFLOLW\�� ,W�ZDV� UHSRUWHG� WKDW� WKHUH� LV� LQVXIILFLHQW�VWDII�

DFFRPPRGDWLRQ��,W�ZDV�SURSRVHG�WKDW�WKH�VWDWH�RI�WHPSRUDU\�VWUXFWXUHV�DUH�LPSURYHG�DW�+&V�

/DQJXDJH�EDUULHU��5HIXJHHV�HPSKDVL]HG�WKDW�ODQJXDJH�EDUULHU�JUHDWO\�DIIHFWV�FRPPXQLFDWLRQ�EHWZHHQ�

KHDOWK�ZRUNHUV�DQG�UHIXJHHV�LQ�ERWK�WKH�VHWWOHPHQWV�DQG�XUEDQ�DUHDV��0RVW�KHDOWK�ZRUNHUV�DUH�IURP�WKH�

KRVW�FRPPXQLW\�DQG�WHQG�WR�FRPPXQLFDWH�LQ�WKHLU�ORFDO�ODQJXDJH��7KLV��LQ�FRPELQDWLRQ�ZLWK�WKH�ODFN�RI�

LQWHUSUHWHUV�� UHVXOWV� LQ� GLIILFXOWLHV� LQ� VFKHGXOLQJ� DSSRLQWPHQWV� DQG� UHIXJHHV� DOOHJH� WKDW� LQ� FHUWDLQ�

LQVWDQFHV�WKH�SUHVFULSWLRQV�PDGH�IRU�UHIXJHHV�DUH�LQDFFXUDWH�

&KLOGUHQ�XQDFFRPSDQLHG�IRU�KHDOWK�VHUYLFHV��5HIXJHHV�UHSRUWHG�WKDW�ZKHQ�FKLOGUHQ�DWWHQG�PHGLFDO�

VHUYLFHV�ZLWKRXW� WKHLU� FDUHWDNHUV� RU� SDUHQWV� WKH\� DUH� JHQHUDOO\� QRW� DWWHQGHG� WR�� ,Q� VRPH� LQVWDQFHV��

WHDFKHUV�WHOO�VLFN�SXSLOV�WR�JR�DORQH�RU�DUUDQJH�IRU�WKHP�WR EH�VXSSRUWHG�E\�WKH�VFKRRO�SUHIHFWV��ZKR�DUH�

IHOORZ�FKLOGUHQ��1RW�RQO\�GRHV�WKLV�SRVH�SURWHFWLRQ�FRQFHUQV��EXW� LW� LV�DOVR�IHDUHG�WKDW�WKHVH�FKLOGUHQ�

XQGHU�RU�RYHUGRVH�WKHPVHOYHV��,W�LV�IXUWKHU�REVHUYHG�WKDW�GXH�WR�ODFN�RI�FORVH�REVHUYDWLRQ�RI�FKLOGUHQ�

ZKLOH�VLFN��WKHUH�LV�UHFXUUHQFH�RI�VRPH�LOOQHVVHV��
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,QDGHTXDWH�LQIRUPDWLRQ�VKDULQJ��7KH�SURYLVLRQ�RI�KHDOWK�UHODWHG�LQIRUPDWLRQ�RQ�VHUYLFHV�SURYLGHG�DW�

KHDOWK� FHQWUHV� WR� FRPPXQLW\� DQG� UHIXJHHV� ZDV� FLWHG� DV� D� JDS�� )RU� H[DPSOH�� WKH� PDOH� 9+7�

UHSUHVHQWDWLYH�IURP�2PXJR���LQ�5KLQR�&DPS�FLWHG�D�JDS�LQ�FRPPXQLFDWLQJ�ZLWK�SRWHQWLDO�EHQHILFLDULHV�

:KLOH�WKHUH�DUH�PDQ\�PRWKHUV�ZLWK�EDELHV��RQO\�D�IHZ�UHFHLYH�WKH�&RUQ�6R\D�%OHQG��&6%���,W�LV�XQFOHDU�

ZK\�VRPH�PRWKHUV�GR�QRW�UHFHLYH�&6%��DV�WKH�UHDVRQV�DUH�RIWHQ�QRW�SURYLGHG��3DUHQWV�DOVR�FLWHG�WKDW�

WKH\�GLG�QRW�KDYH�DGHTXDWH�LQIRUPDWLRQ�RQ�YDFFLQDWLRQ�

+LJK�UDWH�RI�PDOQXWULWLRQ��7KH�KLJK�UDWH�RI�PDOQXWULWLRQ�ZDV�DWWULEXWHG�WR SRRU�IHHGLQJ�E\�EUHDVWIHHGLQJ�

PRWKHUV��ODFN�RI�GLHWDU\�GLYHUVLILFDWLRQ�DQG�QHJOLJHQFH�E\�PRWKHUV��

5DPSDQW�FDVHV�RI�PHQWDO�GLVRUGHUV� 6RXWK�6XGDQHVH�FRPPXQLWLHV�VXIIHU� IURP�UDPSDQW�FDVHV�RI�

PHQWDO�GLVRUGHUV�DV�D�UHVXOW�RI�WUDXPDWLF�H[SHULHQFHV�GXULQJ�GLVSODFHPHQW� 'HVSLWH�HIIRUWV�WR�HQVXUH�

DFFHVV�WR�EDVLF�KHDOWK�FDUH�VHUYLFHV�LQ�WKH�VHWWOHPHQWV��WKHUH�VHHPV�WR�EH�OLPLWHG�WUHDWPHQW�IRU�PHQWDO�

LOOQHVVHV�

,W�ZDV� UHSRUWHG�E\� WKH�2IILFHU� LQ�&KDUJH� �2&�� � 2IXD�SROLFH�SRVW� LQ�5KLQR�&DPS� WKDW� UHIXJHHV�ZLWK�

SV\FKRORJLFDO�SUREOHPV�KDYH�QRW�EHHQ�SURYLGHG�ZLWK�VXIILFLHQW�FRXQVHOOLQJ��$V�D�UHVXOW��VRPH�VXLFLGDO�

WHQGHQFLHV�KDYH�EHHQ�REVHUYHG�LQ�WKH�FRPPXQLW\��0DOH�UHIXJHHV�IURP�2PXJR�LQ�5KLQR &DPS�DWWULEXWHG�

VL[�VXLFLGH�FDVHV�LQ�WKHLU�FRPPXQLW\�WR�ZLWFKFUDIW��

5HFRPPHQGDWLRQV E\�UHIXJHHV
� (QKDQFH�VHQVLWL]DWLRQ�RI�KHDOWK�ZRUNHUV�RQ�WKH�FRGH�RI�FRQGXFW�

� ,QFUHDVH�WKH�QXPEHU�RI�KHDOWK�IDFLOLWLHV�EORFNV�

� ,QFUHDVH�WKH�QXPEHU�RI�VSHFLDOLVHG�KHDOWK�ZRUNHUV�

� 7UDLQ�DQG�HPSOR\�PLGZLYHV�IURP�UHIXJHH�FRPPXQLWLHV�

� (QVXUH�WKDW�DGHTXDWH�GUXJV�DUH�LQ�VWRFN�LQ�DOO�KHDOWK�FHQWUHV�DQG�KRVSLWDOV�

� 6XSSO\�VFKRROV�ZLWK�ILUVW�DLG�NLWV�DQG�WUDLQ�VWDII�RQ�KRZ�WR�XVH�WKHP�

� &RQGXFW�UHJXODU�PRQLWRULQJ�RI�KHDOWK�IDFLOLWLHV�LQFOXGLQJ�RQ�ZHHNHQGV�

� 6HQVLWL]H�FRPPXQLWLHV�RQ�UHSURGXFWLYH�KHDOWK�LQFOXGLQJ�IDPLO\�SODQQLQJ�

� ,QFUHDVH�RXWUHDFK�DFWLYLWLHV�

� (QKDQFH�DQWHQDWDO�DQG�SRVWQDWDO�FDUH�

� ,QFUHDVH�URXWLQH�KHDOWK�VHQVLWLVDWLRQ�RI�FRPPXQLWLHV�

� 'HSOR\�DGHTXDWH�LQWHUSUHWHUV�LQ�DOO�KHDOWK�FHQWUHV�

� %XLOG�FDSDFLW\�RI�WKH�OLWHUDWH�YLOODJH�KHDOWK�WHDPV��9+7V��

� ,QFUHDVH�YROXQWDU\�FRXQVHOOLQJ�DQG�WHVWLQJ��9&7��LQ�WKH�FRPPXQLWLHV�

� (QKDQFH�VHQVLWLVDWLRQ�RQ�+,9�$,'6�DQG�VXSSRUW�WR�SHUVRQV�OLYLQJ�ZLWK�+,9�

� (VWDEOLVK�FRQGRP�GLVSHQVHUV�DW�WKH�KHDOWK FHQWUHV�DQG�SXEOLF�SODFHV�IUHTXHQWHG�E\�UHIXJHHV�DQG�

VHQVLWLVH�UHIXJHHV�RQ�KRZ�WR�XVH�DQG�GLVSRVH�XVHG�FRQGRPV�

� 3URYLGH�VHUYLFHV�WKDW�DUH�QRUPDOO\�UHIHUUHG�VXFK�DV�KHUQLD�DQG�DSSHQGLFLWLV�VXUJHULHV�

� $GYRFDWH� IRU� PRUH� SDUWQHUVKLSV� ZLWK� SV\FKRVRFLDO� VHUYLFH� SURYLGHUV� WR� HQKDQFH� VHUYLFHV�

FRQVLGHULQJ�WKH�KLJK�QXPEHU�RI�WUDXPDWLVHG�UHIXJHHV�
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)XUWKHU�UHFRPPHQGDWLRQV�E\�VHFWRU�DFWRUV
� (QIRUFH� ��� KRXU� FRYHUDJH� RI� DOO� +)V�� IXQFWLRQDOL]H� RXWUHDFK� VHUYLFHV� IRU� DOO� XQGHUVHUYHG�

FRPPXQLWLHV�

� (VWDEOLVK� IHHGEDFN� PHFKDQLVPV� LQ� DOO� +)V�� +HDOWK� 8QLW� 0DQDJHPHQW� &RPPLWWHHV� VXJJHVWLRQ�

ER[HV��FRPPXQLW\�GLDORJXHV�

� 6WUHQJWKHQ�PDQDJHPHQW�RI�QRQ�FRPPXQLFDEOH�GLVHDVHV��1&'���FRPPXQLFDWH�VSHFLDO�FOLQLF�GD\V�

WR�PHPEHUV�RI�WKH�FRPPXQLW\�DQG�VWDNHKROGHUV�

� (TXLS�+)V�ZLWK�UHTXLUHG�HTXLSPHQW��HVSHFLDOO\�IRU�ODE�DQG�RWKHU�LQYHVWLJDWLRQV�

� (QVXUH�UHJXODU�VXSSO\�RI�PHGLFLQHV��UDWLRQDO�PHGLFLQH�XVH�DQG�VHQVLWL]H�FRPPXQLWLHV�RQ�3ULPDU\�

+HDOWK�&DUH

� $GYRFDWH�IRU�IHHGLQJ�SURJUDPV�IRU�QRQ�WDUJHW�JURXSV�IRU�QXWULWLRQ�VXSSRUW�

� ,PSURYH VXSHUYLVLRQ�RI�KHDOWK�VWDII�

� &RQGXFW�RULHQWDWLRQ�RI�KHDOWK�ZRUNHUV�RQ�&55)��LQWHJUDWLRQ�RI�VHUYLFHV�DQG�FXVWRPHU�FDUH�

� 5HFUXLW�TXDOLILHG�LQWHUSUHWHUV�

� ,PSURYH�VWDII�DFFRPPRGDWLRQ��XSJUDGH�WHPSRUDU\�+)V�WR�SHUPDQHQW�

� 3ULRULWL]H�WKH�FRQVWUXFWLRQ�RI�ODWULQHV��LQFLQHUDWRUV��SODFHQWD�SLWV��DQG�IHQFLQJ�

� (QJDJH�SDUWQHUV�RQ�SURSHU�PDQDJHPHQW�RI�UHIHUUDOV�DQG�IROORZ�XS

� ,QFUHDVH�WKH�QXPEHU�RI�DPEXODQFHV��

� &RQGXFW�FRPPXQLW\�VHQVLWL]DWLRQ�RQ�WKH�XVH�RI�DPEXODQFHV�DQG�GHYHORS�623V�RQ�DPEXODQFH�XVH�

� &RQGXFW�FRPPXQLW\�VHQVLWL]DWLRQ�RQ�UHIHUUDOV�DQG�FDHVDUHDQ�VHFWLRQV�

� 3ULRULWL]H�HQJDJHPHQW�RI�FRPPXQLW\�PHPEHUV�RQ�IDPLO\�SODQQLQJ��FRQGXFW�GLDORJXHV�DQG�HQJDJH�

PHQ�RQ�IDPLO\�SODQQLQJ��

� (DUPDUN�UHVRXUFHV�IRU�0LQLVWU\�RI�+HDOWK�VWUXFWXUHV�IRU�MRLQW�VXSHUYLVLRQ�DQG�PHQWRUVKLS�

� 3URYLGH� SURSHU� LQGXFWLRQ�UHIUHVKHU� WUDLQLQJ� WR�PHGLFDO� VWDII� RQ� SURIHVVLRQDO� HWKLFV� DQG�&RGH� RI�

&RQGXFW�

� +HDOWK� SDUWQHU� DQG� 'LVWULFW� /RFDO� *RYHUQPHQWV� �'/*�� VKRXOG� FRQVLGHU� UHJXODU� RXWUHDFK�

SURJUDPV�PRELOH�FOLQLFV�

� +DYH�D�UHIXJHH�IRFDO�SHUVRQ�LQ�UHIHUUDO�KRVSLWDOV�DQG�VXSSRUW�KHDOWK�ZRUNHUV�WR�DWWHQG�WR�UHIXJHHV�

DW�QLJKW��

� +HDOWK�ZRUNHUV�WR�EH�PHQWRUHG�RQ�DWWLWXGH�FKDQJH�WKURXJK�SURYLVLRQ�RI�WUDLQLQJV�RQ�HWKLFDO�PDWWHUV�

� ,PSURYH�PRQLWRULQJ�RI�PHGLFDO�VHUYLFHV�WR�HQVXUH�SURIHVVLRQDO��FRQILGHQWLDO�DQG�DGHTXDWH�VHUYLFHV�

DQG�WR�LQFUHDVH�VWDII�

0HQWDO�+HDOWK�DQG�3V\FKRVRFLDO�6XSSRUW��0+366�
5LVN� RI� VXLFLGH� WHQGHQFLHV� 0DQ\� UHIXJHHV� KDYH� XQGHUJRQH� WUDXPDWLF� H[SHULHQFHV� \HW� WKHUH� DUH�

OLPLWHG� 366� VHUYLFHV� SURYLGHG� E\� WKH� SDUWQHUV�� $V� D� UHVXOW�� VRPH� VXLFLGDO� WHQGHQFLHV� KDYH� EHHQ�

REVHUYHG�LQ�WKH�FRPPXQLW\��HVSHFLDOO\�DPRQJ�6RXWK�6XGDQHVH�UHIXJHHV���7KH�UHIXJHHV�IHDU�WKDW�WKH�

FRQWLQXHG�VWDWH�RI�DIIDLUV�PD\�OHDG�WR�LQFUHDVHG�VXLFLGDO�WHQGHQFLHV�

7KH�PDOH�DGROHVFHQWV���������DQG�RXW�RI�VFKRRO�DGROHVFHQW�JLUOV�DOVR�UHSRUW�LGOHQHVV��ODFN�RI�IXQFWLRQDO�

UHFUHDWLRQDO�FHQWUHV��LQDGHTXDWH�IDPLO\�VXSSRUW��FDUH�DQG�VWUHVV�WR�EH�FRQWULEXWRU\�FDXVHV�RI�VXLFLGH�
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([�FRPEDWDQWV�UHSRUWHG�WKDW�SV\FKRORJLFDO�VWUHVV�DQG�WRUWXUH�DWWULEXWHG�WR�LGOHQHVV�DQG�ORQHOLQHVV�GXH�

WR� IDPLO\�VHSDUDWLRQ�DQG� IRUFHIXO�FRQVFULSWLRQ� LQWR�DUPHG� IRUFHV� LQ� WKH�FRXQWU\�RI�RULJLQ��7KH� ODFN�RI�

ILQDQFLDO� PDWHULDO� VXSSRUW�� OLPLWHG� HGXFDWLRQ� RSSRUWXQLWLHV� DQG� IHDUV� IROORZLQJ� HVFDSH� IURP� DFWLYH�

SDUWLFLSDWLRQ� LQ� WKH� RSSRVLWLRQ� IRUFHV� DV� ZHOO� DV� XQKHDOHG� ZRXQGV� UHJLVWHUHG� GXULQJ� WKH� EDWWOHILHOG��

KHLJKWHQHG�WKH�ULVN�RI�VXLFLGH�

5HFRPPHQGDWLRQV�E\�UHIXJHHV
� $GYRFDWH IRU�LQFUHDVHG�0+366�VHUYLFHV IRU�UHIXJHHV�

� ,QFUHDVH�FRRUGLQDWLRQ�EHWZHHQ�FRPPXQLW\�VWUXFWXUHV��SURWHFWLRQ�SDUWQHUV��SROLFH�DQG�PHQWDO�KHDOWK�

GHSDUWPHQW�IRU�VXSSRUW�

� 2UJDQL]H�FRPPXQLW\�DQG�LQGLYLGXDO�VHQVLWL]DWLRQ�FRXQVHOOLQJ�VHVVLRQV��

:DWHU��6DQLWDWLRQ��DQG�+\JLHQH��:$6+�
'HVSLWH�VLJQLILFDQW�LPSURYHPHQWV�LQ�ZDWHU�

V\VWHPV��WKH�IRFXV�JURXSV�UHSRUWHG�JDSV�

LQ�WKH�SURYLVLRQ�RI�ZDWHU�DQG�VDQLWDWLRQ��$V�

IRU�WKH�FDSDFLW\�RI�WKH�UHIXJHH�FRPPXQLW\��

LW�ZDV�UHSRUWHG�WKDW�UHIXJHHV�DUH�ZLOOLQJ�WR�

FOHDQ� WKH� HQYLURQPHQW� VXUURXQGLQJ� WKH�

VHWWOHPHQWV�� UHIXJHH� FRPPXQLW\� K\JLHQH�

SURPRWHUV� DUH� ZLOOLQJ� WR� VXSSRUW� WKH�

FRPPXQLW\��DQG�FRPPXQLW\�PHPEHUV�DUH�

ZLOOLQJ� WR� FRQWULEXWH� WR� UHSDLU� GDPDJHG�

ERUHKROHV�� %HORZ� DUH� VRPH� RI� WKH� NH\�

FRQFHUQV�FDSWXUHG��

5LVN�RI�ZDWHU�ERUQH�GLVHDVHV��5HIXJHHV�DUH�SURQH WR�ZDWHU�ERUQH�GLVHDVHV�DV�D�UHVXOW�RI�XQVDIH�

ZDWHU�XVHG�IRU�GULQNLQJ��ZDVKLQJ�DQG�EDWKLQJ��7KH�3$�UHYHDOHG�WKDW�ZDWHU�SRLQWV�DUH�RIWHQ�FRQWDPLQDWHG�

EHFDXVH�RI�RSHQ�GHIHFDWLRQ��DUH�VKDUHG�ZLWK�DQLPDOV��H[LWLQJ�ERUHKROHV�KDYH GLUW\�DQG�ZRUP�LQIHVWHG�

ZDWHU� ZKLOH�VRPH�ZDWHU�WUXFNHG�E\�SDUWQHUV�LV�XQWUHDWHG�RU�KLJK�LQ�FKORULQH�FRQWHQW�PDNLQJ�LW�XQILW�IRU�

KXPDQ�FRQVXPSWLRQ��)XUWKHU��LW�ZDV�FLWHG�WKDW�ORZ�ZDWHU�\LHOGV�IURP�VRPH�ERUHKROHV�IRUFHV�UHIXJHHV�

WR�UHVRUW�WR�FROOHFWLRQ�RI�XQVDIH�VWDJQDQW�ZDWHU��5HIXJHHV DOVR�DWWULEXWHG�XQVDIH�ZDWHU�WR�WKH�LUUHJXODU�

FOHDQLQJ�RI�ZDWHU�WDQNV�DQG�ODFN�RI�PDLQWHQDQFH�RI�ZDWHU�SRLQWV�DVVRFLDWHG�ZLWK�QRQ�IXQFWLRQDO�ZDWHU�

XVHU� FRPPLWWHHV��7R�PLWLJDWH�VRPH�RI� WKHVH� ULVNV�� UHIXJHHV�VXJJHVWHG� WKDW� WKH\�FRXOG� WDNH�XS� WKH�

UHVSRQVLELOLW\�RI�FOHDQLQJ�WKH�WDQNV��5HIXJHHV�DOVR�SURSRVHG�WKDW�WKHUH�VKRXOG�EH�IUHTXHQW�WHVWLQJ�RI�

ZDWHU�WR�JXDUDQWHH�LWV�TXDOLW\�IRU�FRQVXPSWLRQ�

:KHQ�ODWULQHV�DUH�IXOO��WKH�FRPPXQLW\�FRYHUV�WKH�KROHV�DQG�UHPRYHV�WKH�SROHV�DQG�WDUSDXOLQV�EHFDXVH�

WKH�:$6+�SDUWQHUV�GR�QRW�SURYLGH�WKHP�ZLWK�FKHPLFDOV��:KLOH�GXULQJ�UDLQ\�VHDVRQ�WKH\�H[SHULHQFH�

VPHOO\�EDG�VFHQWV�H[SRVLQJ�WKHP�WR�WKH�ULVN�RI�ZDWHU�DQG�DLU�ERUQH�GLVHDVHV�

&KLOGUHQ�WU\�WR�SXPS�ZDWHU�IURP�D�GULHG�XS�DW�1\PDQ]L�UHIXJHH�VHWWOHPHQW�
LQ�$GMXPDQL�GLVWULFW�LQ�1RUWKHUQ�8JDQGD���0D\������ �81+&5�-LUR�2VH
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,QDGHTXDWH�DFFHVV�WR�ZDWHU�VRXUFHV��5HIXJHHV�KLJKOLJKWHG�WKDW�ZDWHU�VRXUFHV�DUH�IHZ�LQ�FRPSDULVRQ�

WR�WKH�KLJK�SRSXODWLRQ��,Q�DUHDV�VXFK�DV�3DVX�LQ�3DORULQ\D��LW�ZDV�KLJKOLJKWHG�WKDW�WKHUH�LV�DQ�LQDGHTXDWH�

QXPEHU�RI�ERUHKROHV� $V�D�UHVXOW�RI�WKHVH�LQDGHTXDFLHV��WKHUH�DUH�ORQJ�TXHXHV�ZLWK�ZDLWLQJ�WLPHV�RI�XS�

WR���KRXUV�DW�RSHUDWLRQDO�ZDWHU�VRXUFHV� ,Q�$ULZD�,��5KLQR�VHWWOHPHQW���LW�ZDV�UHSRUWHG�E\�FKLOGUHQ�����

����WKDW�SDUHQWV�VHQG�FKLOGUHQ�WR�IHWFK�ZDWHU�DV�HDUO\�DV������DP��7KLV�H[SRVHV�FKLOGUHQ�WR�SURWHFWLRQ�

ULVNV� 7KH�GHOD\V�LQ�DFFHVVLQJ�ZDWHU�DUH�UHSRUWHGO\�DWWULEXWHG�WR�SDUWQHUV¶�GHOD\V�LQ�SXPSLQJ�ZDWHU�DQG�

IUHTXHQW�EUHDNGRZQ�RI�ZDWHU�V\VWHPV� ,Q�2IXD���LQ�5KLQR�&DPS��IHPDOH�DGROHVFHQWV�H[SUHVVHG�WKDW�LQ�

VRPH�LQVWDQFHV�ZDWHU�LV�GHOLYHUHG�DV�ODWH�DV������SP�WKXV�H[SRVLQJ�ZRPHQ�DQG�JLUOV�WR�SURWHFWLRQ�ULVNV��

$GGLWLRQDOO\��LW�ZDV�QRWHG�WKDW�WKHUH�LV�QR�FRQVLGHUDWLRQ�IRU�361V�DW�WKH�ZDWHU�SRLQWV�DQG�WKDW�WKH�IHZ�

ZDWHU�SRLQWV�DUH�RIWHQ�D�VRXUFH�RI�FRQIOLFW�JLYHQ�WKH�ELJ�SRSXODWLRQ�WKDW�YLH�IRU�WKH�VFDUFH�ZDWHU�

)XUWKHU��LW�ZDV�QRWHG�WKDW PDQ\�IDPLOLHV�KDYH�IHZ�RU�QR�FRQWDLQHUV�WR�IHWFK�DQG�VWRUH�HQRXJK�ZDWHU�IRU�

WKHLU�IDPLOLHV��,Q�SDUWLFXODU��LW�ZDV�QRWHG�WKDW�WKHUH�ZHUH�LQVXIILFLHQW�QXPEHUV�RI�MHUU\�FDQV�SURYLGHG�DQG�

WKH�IHZ�DYDLODEOH�ZHUH�ZRUQ�RXW��,Q�VRPH�YLOODJHV�LQ�,PYHSL��UHIXJHHV�KDYH�QRW�UHFHLYHG�DGGLWLRQDO�MHUU\�

FDQV�VLQFH�WKH\�DUULYHG�

7R�PLWLJDWH�WKHVH�FLUFXPVWDQFHV��UHIXJHHV�RIWHQ�WUDYHO�ORQJ�GLVWDQFHV��5HIXJHHV�DOVR�XVH�EDVLQV�DQG�

PDNHVKLIW�FRQWDLQHUV�WR�FROOHFW�ZDWHU��,Q�VLWXDWLRQV�ZKHUH�WDQNV��ZDWHU�WUXFNLQJ��DUH�QRW�DGHTXDWHO\�ILOOHG��

UHIXJHH�OHDGHUV�FKHFN�WDQNV�GXULQJ�VXSSO\�RI�ZDWHU� WR�HQVXUH�WKH\�DUH�ILOOHG�� �,W�ZDV�DOVR�QRWHG�WKDW�

VNLOOHG� ODERXU�VXFK�DV�SXPS�PHFKDQLFV�DQG�EXLOGLQJ�FRQWUDFWRUV�FDQ�EH�WDSSHG� LQWR�WR�PDLQWDLQ�WKH�

ERUHKROHV��,Q�WKLV�UHJDUG��UHIXJHHV�KLJKOLJKWHG�WKDW�WKH\�ZHUH�ZLOOLQJ�WR�EH�WUDLQHG�DV�SXPS�PHFKDQLFV��

5HIXJHHV DOVR�DGYRFDWHG�IRU�WKH�SURYLVLRQ�RI�PRUH�ZDWHU�WUXFNV�WR�VXSSO\�HQRXJK�ZDWHU��

2OGHU�SHUVRQV�DQG�SHUVRQV�ZLWK� GLVDELOLWLHV�PHQWLRQHG� WKDW� WKH\� IDFH�GLIILFXOWLHV� LQ� DFFHVVLQJ�ZDWHU�

EHFDXVH�WKH�KDQG�SXPSV�DUH�KDUG�DQG�UHTXLUH�D�ORW�RI�HQHUJ\�WR�SXPS�ZDWHU� 7KH\�DOVR�H[SUHVVHG�WKDW�

WKH\�DUH�FKDOOHQJHG�LQ�FDUU\LQJ�ZDWHU�

,QDGHTXDWH�VDQLWDU\�PDWHULDOV��7KHUH�LV�D�ODFN�RI�JHQGHU�VHJUHJDWHG�ZDVKURRPV�LQ�VRPH�VFKRROV�IRU�

JLUOV� WR�ZDVK� WKHPVHOYHV�DQG�FKDQJH�FORWKHV�ZKLFK�DIIHFWV� WKHLU�GLJQLW\� 7KLV� LV�H[DFHUEDWHG E\� WKH�

OLPLWHG� DFFHVV� WR� VDQLWDU\�PDWHULDOV� IRU�0HQVWUXDO�+HDOWK�0DQDJHPHQW� �SDGV�� FORWKV�� EXFNHWV� HWF����

:KHUH�VDQLWDU\�PDWHULDOV�DUH�GLVWULEXWHG�� LW� LV� LQFRQVLVWHQW�DQG� LQVXIILFLHQW� IRU�VRPH�UHIXJHH�IHPDOHV�

�WKRVH�ZLWK�KHDY\�IORZ���)XUWKHU��ROGHU�ZRPHQ� UHSRUWHG�WR�EH�RIWHQ�H[FOXGHG�IURP�UHFHLYLQJ�VDQLWDU\�

PDWHULDOV��7R�FDWHU�IRU�WKHPVHOYHV��WKH\�SXUFKDVH�VDQLWDU\�SDGV�ZKLOH�RWKHUV�UHVRUW�WR�XVLQJ�VPDOO�SLHFHV�

RI�FORWK�DV�VDQLWDU\�SDGV�

3RRU� VDQLWDWLRQ� DQG� K\JLHQH�� /RZ� ODWULQH� FRYHUDJH� LQ� VHWWOHPHQWV� ZDV FLWHG� WR� EH� WKH� FDXVH� RI�

FRPPXQLWLHV� DW� WLPHV� VKDULQJ� ODWULQHV� ZLWK� VFKRROV�� ,W� ZDV� UHSRUWHG� WKDW� K\JLHQH� SURPRWHUV� GR� QRW�

FRQGXFW�IUHTXHQW�PRQLWRULQJ�DQG�WUDQVLW�FHQWUHV�KDG�IHZ�ODWULQHV��,Q�VRPH�ORFDWLRQV��WKH�SRRU�VRLO�WH[WXUH�

RIWHQ� OHDGV� WR� WKH�FROODSVH�RI� ODWULQHV��7KH� ODFN�RI�EXLOGLQJ�PDWHULDOV�DQG� LQDGHTXDWH�NQRZOHGJH�RQ�

ODWULQH�FRQVWUXFWLRQ�DOVR�FRQWULEXWHG�WR�OLPLWHG�ODWULQH�FRYHUDJH ZKLFK�KDV�UHVXOWHG�LQ�RSHQ�GHIHFDWLRQ��

3RRU� VDQLWDWLRQ� DQG� K\JLHQH� ZHUH� DOVR� REVHUYHG� DW� ZDWHU� SRLQWV�� ,W� ZDV� FLWHG� WKDW� WKHUH� LV� OLPLWHG�

NQRZOHGJH� RQ� KDQG� ZDVKLQJ� SUDFWLFHV�� ODFN� RI� KDQG� ZDVKLQJ� IDFLOLWLHV� LQ� KRPHV�� ORZ� QXPEHU� RI�
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KRXVHKROGV�ZLWK� UXEELVK�SLWV�� ODFN�RI�FOHDQLQJ�PDWHULDOV�DW�VFKRROV�DQG� ODFN�RI�HPSW\LQJ�RI�H[LVWLQJ�

ODWULQHV��

3RWHQWLDO�IRU�FRQIOLFW�DW�ZDWHU�SRLQWV� ,W�ZDV�UHSRUWHG�WKDW�WKH�UHIXJHH�DQG�KRVW�FRPPXQLWLHV�ZHUH DW�

D�ULVN�RI�FRQIOLFW�DW�ZDWHU�SRLQWV��2YHUFURZGLQJ�DW�ZDWHU�SRLQWV�DQG�SRRU�PDQDJHPHQW�RI�WKH�ZDWHU�SRLQWV�

E\�ZDWHU�XVHU� FRPPLWWHHV�ZHUH� LGHQWLILHG�DV�DJJUDYDWLQJ� IDFWRUV�� ,W�ZDV�DOVR�QRWHG� WKDW�ZDWHU�XVHU�

FRPPLWWHHV�ZHUH�UHOXFWDQW�WR�PDQDJH�UHODWLRQV�DQG�SRZHU�VWUXJJOHV�RYHU�ZDWHU�SRLQWV��

,QVXIILFLHQW� TXDQWLWLHV� RI�ZDWHU�� HVSHFLDOO\� IRU� WKH� QHZ� FDVHORDG��:DWHU� VKRUWDJHV� DQG� VHUYLFH�

LQWHUUXSWLRQV�ZHUH�FLWHG�DV�FDXVHV�RI�FRQIOLFWV�DW�ZDWHU�SRLQWV�DV�ZHOO�DV�WHQVLRQV�LQ�KRPHV�ZKHQ�WKHUH�

ZHUH�GHOD\V�LQ�SUHSDUDWLRQ�RI�PHDOV��%UHDNGRZQV�LQ�VDIH�ZDWHU�VXSSO\�VHUYLFHV�H[SRVHG�ZRPHQ�DQG�

JLUOV�WR�ULVNV�RI�FROOHFWLQJ�ZDWHU�IURP�XQVDIH�VRXUFHV�VXFK�DV�VWUHDPV�ZKLFK�ZHUH�RIWHQ�ORFDWHG�IDU�DZD\��

5HFRPPHQGDWLRQV�E\�UHIXJHHV
� ,QFUHDVH�PRQLWRULQJ�RI�ZDWHU�TXDOLW\�E\�:$6+�SDUWQHUV�WR�HQVXUH�WKDW�WKH�TXDOLW\�RI�ZDWHU�FRQIRUPV�

WR�:+2�JXLGHOLQHV��

� ,QYHVW�LQ�ORQJ�WHUP�ZDWHU�VXSSO\�RSWLRQV�WR�HQDEOH�3R&V�WR�DFFHVV�VDIH�ZDWHU�

� $OORFDWH�PRUH�UHVRXUFHV�ZLWK�WKH�DLP�WR�VXSSRUW�3R&V�ZLWK�IDPLO\�ODWULQH�SDFNDJHV�

� ,QWHQVLI\�FRPPXQLW\�VHQVLWL]DWLRQ�RQ�WKH�XVH�RI�WRLOHWV�DQG�LPSURYHPHQW�RI�K\JLHQH�

� 3URYLGH�FRPPXQLW\�PHPEHUV�ZLOOLQJ�WR�FRQVWUXFW�ODWULQHV�IRU�361V�ZLWK�WKH�QHFHVVDU\�WRROV��

� %XLOG�SHUPDQHQW�VDQLWDWLRQ�IDFLOLWLHV�DW�ERUGHU�SRLQWV��

� 6WUHQJWKHQ�FDSDFLW\�RI�DQG�FRRUGLQDWH�EHWZHHQ�ZDWHU�XVHU�FRPPLWWHHV�DQG�5:&V�WR�VHQVLWL]H�WKH�

FRPPXQLW\�RQ�ZDWHU�XVH�DQG�DFFRXQWDELOLW\��

� &RQVWUXFW�PRUH�ODWULQHV�DW�WKH�KRXVHKROG��++��OHYHO�DQG�LQFUHDVH�WKH�ZDWHU�SRLQWV��

� ,QFOXGH�VODEV�DQG�WUHDWHG�ORJV�LQ�WKH�QHZ�DUULYDO�SDFNDJH��5RXWLQHO\�PRQLWRU�WR�HQVXUH�WKDW�ODWULQHV�

DUH�LQ�SODFH�WR�DYRLG�++�VHOOLQJ�SURYLGHG�LWHPV��

� 6HQVLWL]H�WKH�FRPPXQLW\�RQ�KRXVHKROG�ZDWHU�WUHDWPHQW��DV�VXJJHVWHG�E\�WKH�KRVW�FRPPXQLW\�DV�D�

SUHYHQWDWLYH�PHDVXUH��

� 3URYLGH�ZDWHU�WDQNV�WR�VWRUH�ZDWHU�IRU�XVH�E\�WKH�FRPPXQLW\�

� ,QFUHDVH�WKH�ZDWHU�V\VWHP��SLSHV��DW�EORFN�OHYHO�

� (QJDJH�K\JLHQH�SURPRWHUV�DQG�FRPPXQLWLHV�LQ�FOHDQLQJ�H[HUFLVHV�

� (QVXUH�VFKRROV�KDYH�KHDOWK�DQG�K\JLHQH�FOXEV�

� ,QFUHDVH�WKH�VTXDUH�IRRWDJH�DOORFDWHG�SHU�SORW�WR�HQDEOH�FRQVWUXFWLRQ�RI�DGHTXDWH�ODWULQHV�

� 'LVWULEXWH�QHZ�ZDWHU�FROOHFWLRQ�LWHPV�WR�KRXVHKROGV�

� 3URYLGH�ZDWHU�WUHDWPHQW�WDEOHWV�DQG�VROXWLRQV�

� 3URYLGH�VXLWDEOH�FRQVWUXFWLRQ�PDWHULDOV�WKDW�DUH�UHVLVWDQW�WR�UDLQ�DQG�WHUPLWHV�

� &RQVWUXFW�FRPPXQDO�ODWULQHV�WR�EH�XVHG�E\�KRXVHKROGV�ZKHQ�IDPLO\�ODWULQHV�DUH�GDPDJHG�

)XUWKHU�UHFRPPHQGDWLRQV�E\�VHFWRU�DFWRUV�
� ,PSURYHPHQW�RI�SLSHG�ZDWHU�V\VWHPV�E\�PHUJLQJ�VPDOOHU�SLSHG�ZDWHU�V\VWHPV�WRJHWKHU�ZLWK�KLJK�

\LHOGLQJ� SURGXFWLRQ�ZHOOV� DV� RQH�ZDWHU� V\VWHP� IRU� HIIHFWLYH� IXWXUH� VXVWDLQDELOLW\� �2SHUDWLRQ� DQG�

PDLQWHQDQFH���
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� 7UDQVIRUPLQJ�DOO�SLSHG�ZDWHU�V\VWHPV�LQWR�K\EULG�ZDWHU�V\VWHPV�ZLWK�VRODU�HQHUJ\�DV�PDLQ�SRZHU�

VRXUFH�EDFNHG�XS�ZLWK�GLHVHO�GULYH�JHQHUDWRUV� �'HYHORS�PRUH�KLJK�\LHOGLQJ�SURGXFWLRQ�ZHOOV�DV�

EDFN�XS�ZDWHU�VRXUFHV�LQ�IXWXUH��

� ,PSURYH�H[LVWLQJ�ZDWHU�SLSHOLQH�H[WHQVLRQ�ZLWKLQ�WKH�ZDWHU�VWUHVVHG�DUHDV�IDFWRULQJ�LQ�ERWK�PLQLPXP�

VSKHUH�VWDQGDUGV�RI����OLWUHV�SHU�GD\�DQG�DOORZDEOH�ZDONLQJ�GLVWDQFH�ZLWKLQ��NP�UDGLXV�

� ,PSURYH�ZDWHU�TXDOLW\�WDE�DQDO\VLV�DW�ERWK�ZDWHU�SRLQWV�DQG�KRXVHKROGV�E\�IXOO\�HTXLSSLQJ�WKH�ZDWHU�

TXDOLW\�PLQL�ODE�DW�<XPEH�'LVWULFW�/RFDO�*RYHUQPHQW�+HDGTXDUWHUV�

� 6FDOH�XS�FDSDFLW\�EXLOGLQJ�RI�:DWHU�8VHU�&RPPLWWHHV��KDQG�SXPS�PHFKDQLFV�DQG�ZDWHU�V\VWHP�

RSHUDWRUV�WKURXJK�UHIUHVKHU�WUDLQLQJV�

� $FWLYDWH� VWDQGDUG� RSHUDWLQJ� SURFHGXUHV� �623¶V�� IRU� KDQG� SXPS� UHSDLUV� DW� WKH� GLVWULFW� ZDWHU�

GHSDUWPHQW�IRU�HIIHFWLYH�DQG�WLPHO\�UHSDLUV�RI�KDQG�SXPSV�ZLWK�WHFKQLFDO�GHIHFWV�

� ,QFOXVLRQ� RI� LQWHJUDWHG� ZDWHU� UHVRXUFH� PDQDJHPHQW� �,:50�� ZLWKLQ� DOO� PRWRUL]HG� SURGXFWLRQ�

ZHOOV�ERUHKROHV�ZLWK� LQVWDOODWLRQ�RI�JURXQG�ZDWHU�PRQLWRULQJ�HTXLSPHQW�FRPSULVLQJ�RI�GLYHUV�ZHOO�

SURSV��%DURPHWHU��UDLQ�JDXJH�WR�FRXQWHU�DQ\�WHFKQLFDO�ERWWOH�QHFNV�DVVRFLDWHG�ZLWK�RYHU�RU�XQGHU�

H[SORLWDWLRQ� RI� DQ\� SURGXFWLRQ� ZHOO� ZLWK� WHFKQLFDO� PHDVXUH� SXW� LQ� SODFH� IRU� SURWHFWLRQ� RI� ZDWHU�

FDWFKPHQW�]RQHV�UHFKDUJLQJ�EHOWV�DQG�GLIIHUHQW�$TXLIHUV�

� ,PSURYH� RQ� KRXVHKROG� ZDWHU� VWRUDJH� E\� SURYLVLRQ� RI�PRUH� FRQWDLQHUV� ZLWK� LQFUHDVHG� VHQVH� RI�

RZQHUVKLS�IRU�ZDWHU�V\VWHPV�WKURXJK�SD\PHQW�RI�ZDWHU�XVHU�IHHV�

� +DUPRQL]H�:$6+�LQIUDVWUXFWXUDO� WHFKQLFDO� GHVLJQV� WKURXJK� WKH� ZDWHU� VXSSO\� WHFKQLFDO� ZRUNLQJ�

JURXS��$OO�WHFKQLFDO�GHVLJQ�SURFHVVHV��DSSURYDOV��ILHOG�WHFKQLFDO�VXSSRUW�VXSHUYLVLRQ�VKRXOG�EH�ZHOO�

FRRUGLQDWHG�IRU�HIIHFWLYH�:$6+�SURMHFW�RXW�SXWV�

� 6WUHQJWKHQ�ERWK�KRXVHKROG�DQG�361� ODWULQH�FRYHUDJH�E\�XVH�RI�GXUDEOH�PDWHULDOV� OLNH�FRQFUHWH�

VODEV�� GLJJLQJ� NLWV�� XVH� RI� GUXP� WDQN� �IRU� FROODSVLEOH� VRLO��� EDPERR�� ILEUH� VKHHW� OLQHG� SLW� DV�

UHLQIRUFHPHQWV�EXIIHUV�IRU�WKH�VXE�VWUXFWXUDO�GHVLJQ�GHWDLOV�

� ,PSURYH�RQ�WKH�VOXGJH�PDQDJHPHQW�SURFHVV�E\�FRQVWUXFWLQJ�ODUJH�VOXGJH�GU\LQJ�EHGV�GHVOXGJLQJ�

ILOOHG�XS�ODWULQHV��XVH�RI�6OXGJH�QDWXUDO�WUHDWPHQW�SURFHVV�E\�XVH�RI�HIIHFWLYH�PLFURRUJDQLVPV��(02��

DW�KRXVHKROG�OHYHOV�WR�UHGXFH�UDSLG�ILOOLQJ�XS�RI�ODWULQHV�

� ,PSURYH� KDQG� ZDVKLQJ� FDPSDLJQV� DW� ERWK� KRXVHKROG� DQG� LQVWLWXWLRQV� HVSHFLDOO\� VFKRROV� ZLWK�

SURYLVLRQ�RI�HQRXJK�VWRFN�RI�KDQG�ZDVKLQJ�IDFLOLWLHV�

� LPSURYH�KRXVHKROG�ZDWHU�VWRUDJH�DQG�PDQDJHPHQW�E\�VWRFNLQJ�HQRXJK�ZDWHU�GULQNLQJ�EXFNHWV�DQG�

MHUU\�FDQV�ZKLFK�VKDOO�DOVR�UHGXFH�ERWK�RYHUFURZGLQJ�DQG�TXHXLQJ�WLPH�DW�ZDWHU�FROOHFWLRQ�

� 6WUHQJWKHQ�WKH�PDQDJHPHQW�RI�QRQ�ELR�GHJUDGDEOH�ZDVWH�ZLWKLQ�LQVWLWXWLRQV �VFKRROV�DQG�KHDOWK�

FHQWUHV��E\�FRQVWUXFWLRQ�RI�VKDUS�SLWV�DQG�LQFLQHUDWRUV�DW�KHDOWK�LQVWLWXWLRQV�DQG�VFKRROV��LQFOXVLYH�

VWUXFWXUDO�GHVLJQ�IRU�0+0��

� +DUPRQL]H�VWUDWHJLHV�ZLWKLQ�WKH�VDQLWDWLRQ�DQG�K\JLHQH�ZRUNLQJ�JURXS�ZLWK�LQWHU�]RQDO�OHDUQLQJ�YLVLWV�

IRU EHVW�SUDFWLFHV�VKDUHG�DQG�LPSOHPHQWHG�DPRQJ�VWDNHKROGHUV�DQG�32&V�+RVWLQJ�FRPPXQLWLHV�

� (QKDQFH�1),�VWRFNV��VDQLWDU\�SDGV��VRDS�HWF���ZLWKLQ�VFKRROV��

� 'LVWULEXWH�PRUH�MHUU\�FDQV�SHULRGLFDOO\��

)RRG�'LVWULEXWLRQ
'LVWDQFH�WR�GLVWULEXWLRQ�SRLQWV��5HIXJHHV�FLWHG�ORQJ�GLVWDQFHV�WUDYHOOHG�WR�DFFHVV�GLVWULEXWLRQ�SRLQWV�

DV�D�NH\�FRQFHUQ��7R�SXW� WKLV� LQWR�SHUVSHFWLYH��DV�DQ�H[DPSOH��6RXWK�6XGDQHVH�UHIXJHHV� LQ�/REXOH�

QRWHG�WKDW�LW�FRVWV��������8*;�WR�WUDYHO�IURP�3RQ\XUD�WR :DMX�%DVH�ZKLFK�LV�WKH�RQO\�FDVK�GLVWULEXWLRQ�
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SRLQW�LQ�WKH�VHWWOHPHQW��)XUWKHU��VRPH�VHWWOHPHQWV�VXFK�DV�0DLQ�5KLQR�&DPS�KDYH�RQO\���GLVWULEXWLRQ�

SRLQWV�LQ�ZKLFK����YLOODJHV�DUH�VHUYHG��$GROHVFHQW�JLUOV�RXW�RI�VFKRRO�LQ�2PXJR�YLOODJH���LQ�5KLQR�&DPS�

DOOXGHG�WKDW�WKH�QHDUHVW�IRRG�GLVWULEXWLRQ�SRLQW��)'3��LV�DSSUR[LPDWHO\���NLORPHWUHV�DZD\��7KLV�PDLQO\�

DIIHFWV�361V�ZKR�DUH�XQDEOH�WR�ZDON�VXFK�D�GLVWDQFH�ZKLOH�ODGHQ�ZLWK�IRRG��7KHVH�ORQJ�GLVWDQFHV�RIWHQ�

OHDYH�UHIXJHHV�H[SRVHG�WR�DFFLGHQWV�DQG�UREEHU\�DPRQJ�RWKHU�ULVNV�ZKLOH�UHWXUQLQJ�WR�WKHLU�YLOODJHV�

6HFXULW\�ULVNV�GXULQJ�IRRG�FROOHFWLRQ��&RPPRQ�LVVXHV�FLWHG�LQFOXGHG�ULVNV�DWWULEXWHG�WR�ORQJ�GLVWDQFHV�

WR�)'3V�DQG�FKDOOHQJHV�IRU�SHUVRQV�ZLWK�GLVDELOLW\��5HIXJHH�ER\V�DQG�JLUOV���������UHSRUWHG�WKDW�WKH\�

DUH�DW�D�ULVN�RI�ORVLQJ�WKHLU�IRRG�UDWLRQ�HQWLWOHPHQWV�ZKLOH�WUDYHOOLQJ�WR�DQG�IURP�GLVWULEXWLRQ�SRLQWV��7KLV�

FKDOOHQJH�LV�H[DFHUEDWHG�E\�WKH�IDFW�WKDW�WKHUH�LV�XQWLPHO\�FRPPXQLFDWLRQ�RI�IRRG�VFKHGXOHV�� ODFN�RI�

WUDQVSRUW� WR� FDUU\� UDWLRQV� DQG�GLVWULEXWLRQ� WKDW� HQGV� ODWH� LQ� WKH� QLJKW�� /DWH� GLVWULEXWLRQ�ZDV� QRWHG� WR�

H[SRVH�ZRPHQ��FKLOGUHQ�DQG�SHUVRQV�ZLWK�GLVDELOLW\�WR�SURWHFWLRQ�ULVNV�

)HPDOH�361V�DGGHG�WKDW�VRPH�QDPHV�DUH�PLVGLUHFWHG�WR�ORFDWLRQV�ZKHUH�WKH\�DUH�QRW�PHDQW�WR�EH�

JHWWLQJ�IRRG��7KH�PLVGLUHFWLRQ�RI�UHFRUGV�RI�RQH�IDPLO\�PHPEHU�QRUPDOO\�DIIHFWV�WKH�HQWLUH�IDPLO\�DQG�LV�

H[DFHUEDWHG�E\�GLVWDQFH�DQG�ORQJ�OLWLJDWLRQ�SURFHGXUHV�

7KH�LVVXH�RI�WKH�ORQJ�GLVWDQFHV�WR�DFFHVV�IRRG�ZDV�IXUWKHU�HPSKDVL]HG�E\�PDOH�DQG�IHPDOH�UHIXJHHV�

ZLWK�GLVDELOLW\��+RZHYHU��PHQ�ZLWK�GLVDELOLWLHV�DGGHG�WKDW�WKH\�RIWHQ�ILQG�GLIILFXOW\�LQ�DFFHVVLQJ�IRRG�ZKHQ�

DQ�$OWHUQDWLYH�)RRG�&ROOHFWRU��$)&��LV�DVVLJQHG��PHDQLQJ�WKDW�$)&V�ZHUH�VRPHWLPHV�UHMHFWHG��7KH\�

VWUHVVHG�WKDW�YXOQHUDELOLW\�DPRQJ�VRPH�361V�FDQQRW�HQDEOH�WKHP�WR�DFFHVV�IRRG�E\�WKHPVHOYHV�

,QDGHTXDWH�IRRG�UDWLRQV��5HIXJHHV�FLWHG�WKDW�VRPH�IDPLOLHV�DUH�DW�ULVN�RI�VWDUYDWLRQ�GXH�WR�GHOD\HG�

IRRG�GLVWULEXWLRQ�VFKHGXOHV�DQG�LQDGHTXDWH�IRRG�UDWLRQV�WR�VXVWDLQ�IDPLO\�QXWULWLRQ�QHHGV��$GXOW�IHPDOHV�

��������HPSKDVLVHG�WKH�LQDGHTXDWH�IRRG UDWLRQ�FLWLQJ�WKDW�IDPLO\�VL]H���UHFHLYHV�D�FXS�RI�EHDQV�DQG�

PDL]H�JUDLQV��7KH�DGROHVFHQW�JLUOV�IXUWKHU�FLWHG�WKDW�GHVSLWH�WKH�LQDGHTXDWH�IRRG�UDWLRQV��WKH\�DUH�IRUFHG�

WR�JLYH��NJV�RI�PDL]H�WR�VXSSRUW�VFKRRO�IHHGLQJ�SURJUDPPHV��2Q�WKH�RWKHU�KDQG��HOGHUO\� IHPDOH�DQG�

PDOH�361V�ODPHQWHG�WKDW�WKH\�DUH�IRUFHG�WR�VHOO���FXSV�RI�PDL]H�DW�������8*;�LQ�RUGHU�WR�EX\�D�EXQGOH�

RI�ILUH�ZRRG��IXUWKHU�UHGXFLQJ�WKHLU�IRRG�TXDQWLW\�

5HIXJHHV�FLWHG�WKH�VDOH�RI�IRRG�WR�FDWHU�IRU�WUDQVSRUWDWLRQ�DV�ZHOO�DV�IRRG�FXWV�E\�:)3�IURP����WR���NJV��

7KH\�DOVR�DWWULEXWHG�IRRG�LQVHFXULW\�WR�ODFN�RI�PRQH\�IRU�PLOOLQJ��IRUFLQJ�WKHP�WR�VHOO�VRPH�IRRG�WR�PHHW�

FRVWV��,Q�DGGLWLRQ��WKH\�QRWHG�WKDW�DV�D�UHVXOW�RI�WKH�ODFN�RI�DVVLVWDQFH�RIIHUHG�E\�SDUWQHUV�WR�SHUVRQV�

ZLWK�GLVDELOLW\�GXULQJ�IRRG�GLVWULEXWLRQ��WKH\�RSWHG�WR�VHOO�SDUW�RI�WKHLU�IRRG�UDWLRQV�WR�PHHW�WUDQVSRUW�FRVWV�

)HPDOH�UHIXJHHV���������FLWHG�WKDW�IRRG�UDWLRQV�FRXOG�QRW�ODVW�XQWLO�WKH�QH[W�F\FOH�DQG�KLJKOLJKWHG�WKH�

ULVN�RI�PDOQXWULWLRQ DQG�SRRU�LPPXQLW\�RI�WKH�FRPPXQLW\�PHPEHUV�DV�D�UHVXOW��7KLV�SUHGLFDPHQW�LV�

IXUWKHU�DJJUDYDWHG�E\�SDUHQWV�ZKR�VHOO�SDUW�RI�WKH�IRRG�UDWLRQ�WR�PHHW�IDPLO\�EDVLF�QHHGV��7KH\�VWUHVVHG�

WKDW�VRPH�RI�WKHLU�SHHUV�KDYH�UHVRUWHG�WR�WKHIW�WR�VXUYLYH�JLYHQ�WKH�LQDGHTXDF\�RI�IRRG�SURYLGHG��7KLV�

ZDV�HTXDOO\�UHSRUWHG�E\�DGXOW�PDOHV���������ZKR�HPSKDVL]HG�LQDGHTXDWH�GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ�

RQ�IRRG�GLVWULEXWLRQ�VFKHGXOHV��$GGLWLRQDOO\��UHIXJHH�ER\V���������UHSRUWHG��EHVLGHV�WKH�DERYH�LVVXHV��

WKDW�SDUHQWV�VHOO�IRRG�WR�SXUFKDVH�DOFRKRO�ZKLOH�LJQRULQJ�WKH�IRRG�UHTXLUHPHQWV�RI�WKH�IDPLO\�
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,QDGHTXDWH�FDVK IRU�IRRG��5HIXJHHV�UHSRUWHG�WKDW�FDVK�UHFHLYHG�IRU�IRRG�LV�SDUWO\�VSHQW�RQ�PHHWLQJ�

WUDQVSRUW�FRVWV�IURP�)'3V�ZKLFK�DUH�TXLWH�IDU��7KH\�DOVR�UHSRUWHG�WKDW�WKH\�DUH�DW�WLPHV�UREEHG�RI�WKHLU�

FDVK�DV� WKH\� UHWXUQ��$OVR� UHSRUWHG�ZHUH�FRPSODLQWV� WKDW�VRPHWLPHV� WKHUH�DUH�VXGGHQ�FKDQJHV�ZLWK�

UHJDUG�WR�FKDQJHV�IURP�FDVK�WR�IRRG�DVVLVWDQFH�ZLWKRXW�FRQVHQW�DQG�YLFH�YHUVD�

'HQLDO� RI� IRRG� 5HIXJHHV� VWDWHG� WKDW� IRRG� LQVHFXULW\� LQ� VRPH� KRXVHKROGV� LV� FDXVHG� E\� VRPH�

KXVEDQGV�PHQ�ZKR� GHQ\� WKHLU� ZLYHV� DQG� FKLOGUHQ� IRRG� EHFDXVH� RI� WKH� H[LVWHQFH� RI� QRQ�ELRORJLFDO�

FKLOGUHQ�LQ�WKH�IDPLOLHV��

5LVN�RI�PDOQXWULWLRQ�� $FFRUGLQJ� WR� WKH�PDOHV� �������3R&V�DUH� DW�D� ULVN�RI� H[SRVXUH� WR� FRQWDJLRXV�

GLVHDVHV�DW�)'3V�OLNH�+(3�%�GXH�WR�RYHUFURZGLQJ�DQG�ORQJ�TXHXHV��7KH�ULVN�RI�PDOQXWULWLRQ�DPRQJ�

FKLOGUHQ� ZDV� DWWULEXWHG� WR� OLPLWHG� GLHWDU\� FRQVLGHUDWLRQV� VXFK� DV� LQDGHTXDWH� &6%� �SRUULGJH�� IRU�

PDOQRXULVKHG�FKLOGUHQ��SRRU�EUHDVW�IHHGLQJ�SUDFWLFHV�DQG�LUUHJXODU�IHHGLQJ�RI�FKLOGUHQ�GXH�WR�LQDGHTXDWH�

IRRG�

,QDGHTXDWH� FDVK� IRU� IRRG�� ,Q� VHWWOHPHQWV� LQ� $UXD�� LW� ZDV� QRWHG� WKDW� FDVK� SURYLGHG� SHU� LQGLYLGXDO�

��������8*;��LV�QRW�VXIILFLHQW�IRU�WKH�ZKROH�PRQWK��7KLV�VLWXDWLRQ�LV�ZRUVHQHG�E\�LQFUHDVHG�IRRG�SULFHV�

LQ�PDUNHWV�DV�ZHOO�DV�GHOD\HG�FDVK�GLVWULEXWLRQ��6RPH�FKLOGUHQ�ZKRVH�SDUHQWV�RU�FDUHWDNHUV�DUH�361V�

UHSRUWHG�RYHU�GHSHQGHQF\�RQ�FDVK�IRU�VXUYLYDO�DQG�ZKHQ�FDVK�LV�GHSOHWHG�WKH\�UHPDLQ�YXOQHUDEOH��$V�

VXFK��LQDGHTXDWH�FDVK�KDV�UHVXOWHG�LQ�PDQ\�IDPLOLHV�EHLQJ�VXEMHFWHG�WR�KXQJHU�DQG�QHJDWLYH�FRS\LQJ�

PHFKDQLVPV�VXFK�DV�FULPH��

,W� ZDV� QRWHG� WKDW� :)3� LV� SURJUHVVLYHO\� UHGXFLQJ� WKH� DPRXQW� RI� FDVK� GLVWULEXWLRQ� IROORZLQJ� SRVW�

HPHUJHQF\� SKDVH�� DQG� WKH� RQO\� SURVSHFW� IRU� UHIXJHHV� WR� FDWFK� XS� LV� WR� LQFUHDVH� WKHLU� RZQ� IRRG�

SURGXFWLRQ�VHFXULW\�WKURXJK�DQ�DOWHUQDWLYH�FRS\LQJ�PHFKDQLVP�RI�KLULQJ�DJULFXOWXUDO�ODQG�IURP�WKH�KRVW�

FRPPXQLW\��7KLV�RQ�DYHUDJH�FRVWV��������8*;�SHU�KHFWDUH�ZKLFK�LV�UDWKHU�FRVWO\�IRU�VPDOO�VL]H�IDPLOLHV�

5LJLGLW\� RI� WKH� FXUUHQW� FDVK� GLVWULEXWLRQ� V\VWHP�� )HPDOH� UHIXJHHV� �������� DQG� IHPDOH� 361V�

UHSRUWHG�WKDW�WKH�V\VWHP�RI�FDVK�GLVWULEXWLRQ�LV�QRW�IOH[LEOH��DV�RQO\�WKH�KHDGV�RI�KRXVHKROG�DUH�DOORZHG�

WR�FROOHFW�FDVK� �DV�RI� WKH� WLPH�ZKHQ� WKH�3$�ZDV�FRQGXFWHG���$FFRUGLQJ� WR� IHPDOH�361V��QR�RQH� LV�

DOORZHG�WR�FROOHFW�FDVK�RQ�WKHLU�EHKDOI��,Q�LQVWDQFHV��VXFK�DV�VLFNQHVV���LQGLYLGXDOV�FDQQRW�FROOHFW�FDVK�

DQG�\HW� WKHUH� LV�QR�PRS�XS�IRU�FDVK�GLVWULEXWLRQ��5HIXJHHV�DUH� OHIW� WR�VWDUYH�RU� WR�ILQG�RWKHU�RSWLRQV�

UHVXOWLQJ�LQ QHJDWLYH�FRS\LQJ�PHFKDQLVPV�VXFK�DV�WKHIW��6RPH�361V�DOVR�UHSRUWHG�WKDW�WKHLU�QDPHV�

ZHUH�PLVVLQJ�RQ�WKH�PDQLIHVW��

&RQGLWLRQ�DW�GLVWULEXWLRQ�SRLQWV��,W�ZDV�UHSRUWHG�WKDW�WKHUH�LV�QR�SURYLVLRQ�IRU�VKDGHV�DW�)'3V��7KLV�

H[SRVHV�UHIXJHHV�WR�KDUVK�ZHDWKHU��VXQVKLQH�DQG�UDLQ��

2WKHU�FRQFHUQV�FLWHG�

� 8QWLPHO\�FRPPXQLFDWLRQ�RI�IRRG�VFKHGXOHV�DQG�ODFN�RI�WUDQVSRUW�WR�FDUU\�UDWLRQ�

� 0LVVLQJ�QDPHV�RQ�WKH�IRRG�ORJV�FDXVHG�E\�SRRU�GDWD�FDSWXUH��HQWU\��XSGDWLQJ�SURFHVVHV��UDPSDQW�

32&�VHOI�UHORFDWLRQ�WR�QHZ�DUHDV��DQG�IDLOXUH�RI�3R&V�WR�JR�IRU�UHJLVWUDWLRQ�SURFHVV�
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� 'HOD\HG�IRRG�GLVWULEXWLRQ�LQ�EHWZHHQ�F\FOHV�GXH�E\�WKH�SRRU�URDGV��ZHDWKHU�FRQGLWLRQV�VWRFN�RXWV��

GHOD\HG�GHOLYHU\�RI�IRRG�WR�WKH�VHWWOHPHQW�

� /RVV�RI�UDWLRQ�FDUGV�DIIHFWLQJ�IRRG�GLVWULEXWLRQ� LV�FDXVHG�E\� LQFUHDVHG�QHJOLJHQFH�RQ�WKH�VLGH�RI�

ERWK�WKH�EHQHILFLDULHV�DQG�WKH�GLVWULEXWLRQ�VWDII��IUDXG�RQ�HLWKHU�VLGH�DV�ZHOO�DV�WKHIW�

� /DFN�RI�VXSSOHPHQWDU\�IRRG�IRU�WKH�SHUVRQV�OLYLQJ�ZLWK�+,9�DQG�GLDEHWLF�3R&V��

� 'LVFULPLQDWLRQ�LQ�WKH�GLVWULEXWLRQ�RI�IRRG��LQFRQVLVWHQW�VXSSO\�RI�IRRG�LQ�WKH�GLIIHUHQW�]RQHV�L�H��VRPH�

JHW�PDL]H�ZKLOH�RWKHUV�JHW�VRUJKXP��FDVVDYD�IORXU�LQ�WKH�VDPH�F\FOH��FDXVHG�E\�VWRFN�RXWV�

� /DFN�RI�ILQDQFHV�WR�PLOO�WKH�SURYLGHG�PDL]H�FHUHDO�JUDLQV�FDXVHV�SRYHUW\�DQG�LQDGHTXDWH�VXSSRUW�

IURP�SDUWQHUV�WR�SURYLGH�JULQGLQJ�PLOOV�LQ�WKH�VHWWOHPHQW�

� /DFN�RI�VKDGHV�LQ�WKH�GLVWULEXWLRQ�SRLQWV�H[SRVLQJ�WKH�3R&V�WR�WKH�VFRUFKLQJ�VXQ�UDLQ�DV�WKH\�ZDLW�

IRU�IRRG�GLVWULEXWLRQ��7R�FRSH��UHIXJHHV�PDNH�XVH�RI�XPEUHOODV�� WKH�ELRPHWULF�VKHOWHUV�DQG�RWKHU�

FRPPXQLW\�FHQWUHV�

� +LJK�UHIXJHH�SRSXODWLRQ�OHDGLQJ�WR�ORQJ�TXHXHV�GXULQJ�GLVWULEXWLRQ��

5HFRPPHQGDWLRQV�E\�UHIXJHHV
� *HQHUDWH�IRRG�ORJV�HDUO\�HQRXJK�DQG�GLVSOD\�LQ�WKH�FRPPXQLW\�IRU�3R&V�WR�FURVV�FKHFN�PLVVLQJ�

QDPHV�

� 2SHQ�PRUH�GLVWULEXWLRQ�FHQWUHV�WR�LQFUHDVH�DFFHVV�WR�IRRG��PDQDJH�WKH�GLVWDQFH�DQG�ORQJ�TXHXHV�

DV�ZHOO�DV�UHGXFH�WKH�SRWHQWLDO�IRU�ULVNV�ZKLOH�WUDYHOOLQJ�IURP�GLVWULEXWLRQ�SRLQWV�

� 3DUWQHUV�WR�LQVWLWXWH�D�FRPSODLQWV�GHVN�EHIRUH��GXULQJ�DQG�DIWHU�IRRG�GLVWULEXWLRQ�

� (QVXUH�WKDW�KHDOWK�FHQWUHV�DUH�ZHOO�HTXLSSHG�VWRFNHG�ZLWK�IRRG�VXSSOHPHQWV�DJDLQVW�PDOQXWULWLRQ�

IRU�3R&V�OLYLQJ�ZLWK�+,9�DQG�GLDEHWHV�DQG FRQGXFW�VHQVLWL]DWLRQ�FDPSDLJQV�WR�UDLVH�DZDUHQHVV�RQ�

WKHLU�DYDLODELOLW\��

� ,QVWLWXWH�SURWHFWLRQ�GHVNV�GXULQJ�GLVWULEXWLRQV�

� 3DUWQHUV�WR�LQIRUP�3R&V�RI�VKRUWDJHV�DQG�DGYLVH�WKHP�WR�FRQVXPH�WKHLU�IRRG�FDXWLRXVO\��

� $GYRFDWH�IRU�XQLIRUPLW\�WR�DYRLG�LQFRQVLVWHQFLHV�LQ�IRRG�GLVWULEXWLRQ�

� 6HUYH�EHQHILFLDULHV�ZLWK� UDWLRQ� FDUGV� ILUVW� DQG�PDUN� WKRVH�ZLWKRXW� FDUGV� WR� VKRZ� WKDW� IRRG�ZDV�

UHFHLYHG�

� 6XSSO\�PLOOHUV�WR�WKH�FRPPXQLW\�RU�VXSSO\�DOUHDG\�JURXQG�PLOOHG�IRRG�

� &RQVWUXFW�ZDLWLQJ�VKDGHV�IRU�EHQHILFLDULHV�DW�IRRG�GLVWULEXWLRQ SRLQWV�

� &RQVWUXFW�D�IRRG�GLVWULEXWLRQ�SRLQW�LQ�]RQH��$�LQ�/DPZR�

� 'LVWULEXWH�PDL]H� IORXU� LQVWHDG�RI�PDL]H�JUDLQ�GXH� WR�FKDOOHQJHV�ZLWK�JULQGLQJ�PLOOV�DQG� WKH�FRVW�

WKHUHRI�

� ,QFUHDVH�WKH�TXDQWLW\�DQG�TXDOLW\�RI�IRRG�UDWLRQV��

&RUH�5HOLHI�,WHPV�
/DFN�RI�&RUH�5HOLHI�,WHPV��&5,V���6RXWK�6XGDQHVH�UHIXJHHV������ UHSRUWHG WKDW�VRPH�UHIXJHHV�ZKR�

DUULYHG�LQ�������ZHUH QRW SURYLGHG�ZLWK�EDVLF�LWHPV�VXFK�DV�MHUU\�FDQV��VDXFH�SDQV��KRHV��VRODU�ODQWHUQV��

EODQNHWV�DPRQJ�RWKHUV��,Q�SDUWLFXODU� EORFNV�VXFK�DV�2IXD���%ORFN�$�DQG�%�DV�ZHOO�DV�$ULD]H�%�LQ�5KLQR�

&DPS�ZHUH�FLWHG��7KH\�DOVR�FODLP�WKDW�WKH\�KDYH�QRW�EHHQ�JLYHQ�DQ\�IHHGEDFN�

5HIXJHH�FKLOGUHQ���������DOVR�DVVHUWHG�WKDW�UHIXJHHV�KDYH OLPLWHG�DFFHVV�WR�EDVLF�QHHGV�SDUWLFXODUO\�

FORWKHV�DQG�XQLIRUPV�IRU�VFKRRO�JRLQJ�FKLOGUHQ��7KLV� LV�GXH� WR� WKH�SRYHUW\�DPRQJ�SDUHQWV�JXDUGLDQV�
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ZKLFK�KDPSHUV�WKHLU�UHVSRQVLELOLW\�WR�SURYLGH�IRU�WKHLU�FKLOGUHQ��7KH\�DOVR�FLWHG�WKHIW�RI�&5,V�DQG�RWKHU�

SURSHUW\�ZLWKLQ� WKH� VHWWOHPHQW� E\� XQNQRZQ� SHRSOH��ZKLOH�PHPEHUV� RI� WKH� IDPLO\� VHOO� RII� SDUW� RI� WKH�

KRXVHKROG�LWHPV�WR�DFTXLUH�RWKHU�EDVLF�QHHGV�

$PRQJ� 6RXWK� 6XGDQHVH� FRPPXQLWLHV�� WKH� DGXOW� IHPDOH� ������ DQG� IHPDOH� 361V� FLWHG� GHOD\HG�

GLVWULEXWLRQ�RI�VRPH�&5,V�VXFK DV�VRDS�DQG�VDQLWDU\�PDWHULDOV�WR�JLUOV�DQG�ZRPHQ�LQ�WKH�UHSURGXFWLYH�

DJH��7KH\�IXUWKHU�KLJKOLJKWHG�WKDW�WKH�&5,V�SURYLGHG�VRPH�WZR�\HDUV�DJR��VXFK�DV�PDWV��EODQNHWV�DQG�

FRQVWUXFWLRQ� LWHPV��DUH�QRZ�ZRUQ�RXW��DQG�PRUH�DUH�QHHGHG�IRU� LQFUHDVHG�IDPLO\�VL]HV�GXH�WR�IDPLO\�

UHXQLILFDWLRQ� ZLWK� DGGLWLRQDO� IDPLO\� PHPEHUV�� $GGLWLRQDOO\�� WKH� VDPH� DJH� JURXS� FLWHG� LQFRQVLVWHQW�

GLVWULEXWLRQ� RI� &5,¶V�� ,Q� VRPH� LQVWDQFHV� LW� ZDV� QRWHG� WKDW� ZKLOH� FHUWDLQ� YLOODJHV� UHFHLYHG� VDQLWDU\�

PDWHULDOV��RWKHU�YLOODJHV�ZHUH�PLVVHG�RXW��

/DFN�RI�DZDUHQHVV�RQ�WKH�VFDOH�UDWLR�RI�&5,V�GLVWULEXWHG�E\�WKH�SDUWQHUV��0DOH�UHIXJHHV���������

IURP�2PXJR���LQ�5KLQR�&DPS�H[SUHVVHG�LJQRUDQFH�RYHU�WKH�&5,�UDWLRV�SURYLGHG�WR�WKHP��7KH\�DOVR�

DVVHUW�WKDW�WKH�361V�LQ�WKHLU�FRPPXQLW\�DUH�QRW�VXSSRUWHG�ZLWK�&5,V�

5HFRPPHQGDWLRQV�E\�UHIXJHHV
� 81+&5�DQG�SDUWQHUV�WR�FRQVLGHU�VXSSRUWLQJ�UHIXJHHV�ZLWK�&5,V�VLQFH�WKH\�DUH�ZRUQ�RXW�ZKLOH�VRPH�

ORFDWLRQV�GLG�QRW�UHFHLYH�&5,V�DW�DOO�

� &UHDWH�DZDUHQHVV�RQ�WKH�&5,�VFDOH�DPRQJ�WKH�UHIXJHHV�DQG�WUDQVODWH�WKH�&5,�GLVWULEXWLRQ VFDOH�LQ�

ORFDO�ODQJXDJHV�RI�UHIXJHHV�

� 3DUWQHUV�WR�LQWHUYHQH�LQ�VXSSRUWLQJ�UHIXJHHV�ZLWK�&5,V�HVSHFLDOO\�WKRVH�WKDW�ZHUH�QRW�SUHYLRXVO\�

SURYLGHG��
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/LYHOLKRRG�

,W�ZDV� UHSRUWHG� WKDW� UHIXJHHV� DUH� KLJKO\� GHSHQGHQW� RQ� UHOLHI� DVVLVWDQFH�EHFDXVH�RI� ODFN� RI� LQFRPH�

JHQHUDWLQJ� DFWLYLWLHV� DQG� LQDGHTXDWH� ODQG�� /LYHOLKRRG�ZDV�KLJKOLJKWHG�DPRQJ� WKH� NH\� VHFWRUV� WR� EH�

SULRULWLVHG�E\�PRVW�IRFXV�JURXSV�DFURVV�WKH�VHWWOHPHQWV�DQG�.DPSDOD��,W�ZDV�HPSKDVL]HG�WKDW�OLYHOLKRRG�

LQWHUYHQWLRQV� FDQ� FRQWULEXWH� WRZDUGV� DGGUHVVLQJ� ULVNV� VXFK� DV�6*%9�� ODFN� RI� DFFHVV� WR� HGXFDWLRQ��

VKHOWHUV�DQG�QRQ�IRRG�LWHPV��1),V���DPRQJ�RWKHUV��2YHUDOO��UHVSRQGHQWV�LQGLFDWHG�WKDW�WDUJHWHG�VXSSRUW�

IRU�OLYHOLKRRG�LV�QRW�DGHTXDWH�ERWK�LQ�WHUPV�RI�QXPEHUV�DQG�VHOHFWLRQ�RI�EHQHILFLDULHV��7KH�FRQVXOWDWLRQV�

VKRZHG�WKDW�UHIXJHHV�KDYH�DPRQJ�RWKHU�FDSDFLWLHV��VNLOOV�WKDW�FDQ�EH�KDUQHVVHG��DUH�ZLOOLQJ�WR�IRUP�

JURXSV�IRU�YDULRXV�LQFRPH�JHQHUDWLQJ�DFWLYLWLHV��,*$V���DUH�ZLOOLQJ�WR�EH�WUDLQHG�DV�SDUD�YHWHULQDULDQV��

ERWK�UHIXJHHV�DQG�KRVW�FRPPXQLWLHV�DUH�ZLOOLQJ�WR�ZRUN�WRJHWKHU�LQ�JURXSV�LI�VHQVLWL]HG�DQG�VXSSRUWHG��

,W�ZDV�DOVR�KLJKOLJKWHG�E\�UHIXJHHV�WKDW�ODQG�LV�DYDLODEOH�ZLWKLQ�WKH�KRVW�FRPPXQLW\�DQG�WKDW�UHIXJHHV�

FDQ�QHJRWLDWH�ZLWK�KRVW�FRPPXQLWLHV�IRU�ODUJHU�SORWV�IRU�DJULFXOWXUDO�DFWLYLWLHV��%HORZ�DUH�VRPH�RI�WKH�

NH\�FRQFHUQV�DQG�UHFRPPHQGDWLRQV�UHJDUGLQJ�OLYHOLKRRG�

/LPLWHG�DFFHVV�WR�OLYHOLKRRG�RSSRUWXQLWLHV� 7KH�DYDLODEOH�OLYHOLKRRG�LQWHUYHQWLRQV�ZHUH�UHSRUWHG�WR�

EH�LQVXIILFLHQW�LQ�VXSSRUWLQJ�UHIXJHHV�WR�DWWDLQ�D�OLIH�ZLWK�GLJQLW\��,W�ZDV�UHSRUWHG�WKDW�UHIXJHH�ZRPHQ�

DQG�JLUOV��WR�PDNH�HQGV�PHHW��UHVRUWHG�WR�VXUYLYDO�VH[��

/LYHOLKRRG�LQWHUYHQWLRQV�ZHUH�FLWHG�DV�ODFNLQJ�GLYHUVLW\��LQFOXVLYHQHVV��DQG�WKHUHE\�OLPLWLQJ�HQJDJHPHQW�

RI�YDULRXV�UHIXJHHV��5HIXJHHV�DOVR�DVVHUWHG�WKDW�SDUWQHUV�SODQ�SURMHFWV�DORQH�ZLWKRXW�LQSXW�IURP�UHIXJHH�

OHDGHUV� RU� FRPPXQLW\� PHPEHUV�� )HPDOH� SHUVRQV� ZLWK� GLVDELOLW\� LQ� ,PYHSL� VHWWOHPHQW� LQ� $UXD�

HPSKDVL]HG�GLVFULPLQDWLRQ�E\�SDUWQHUV�ZKR�SULRULWLVH�DEOH�ERGLHG�EHQHILFLDULHV�� OHDYLQJ�RXW�SHUVRQV�

6RXWK�6XGDQHVH�UHIXJHHV�DUH�FDUU\LQJ�WKH�ULFH�WKDW�WKH\�KDUYHVWHG��6KH�ZRUNV�ZLWK�RWKHU�IHOORZ�UHIXJHHV�LQ�WKH�IDUP�LQ�0LULH\L�
YLOODJH�LQ�$GMXPDQL�LQ�1RUWKHUQ�8JDQGD� ��81+&5�0LFKHOH�6LELORQL
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ZLWK�GLVDELOLW\�ZKR�DUH�PRUH�YXOQHUDEOH��)XUWKHU��H[�FRPEDWDQW�PHPEHUV�RI�DQRWKHU�]RQH�DOVR�VWUHVVHG�

WKDW�WKH\�DUH�H[FOXGHG��ODFN�ILQDQFLDO�DVVLVWDQFH��DGHTXDWH�DJULFXOWXUDO�ODQG��DQG�ODFN�OLYHOLKRRG�VXSSRUW�

GXH�WR�WKHLU�FRQFHDOHG�VWDWXV�WR�WKH�SDUWQHUV�IRU�FRQVLGHUDWLRQ��5HIXJHHV�DOVR�FLWHG�WKH�SRRU�VHOHFWLRQ�

FULWHULD�IRU�OLYHOLKRRG�LQWHUYHQWLRQV�DQG�DWWULEXWHG�WKLV�WR�GLVFULPLQDWLRQ�DJDLQVW�PLQRULW\ WULEHV��

7KH�ODFN�RI�OLYHOLKRRG�RSSRUWXQLWLHV�UHQGHUV PRVW UHIXJHHV�LGOH�DQG�XQDEOH�WR�FDWHU�IRU�WKHLU�EDVLF�QHHGV��

7KLV�KHLJKWHQV�WKH�ULVN�RI�UHIXJHHV�HQJDJLQJ�LQ�PDODGDSWLYH�EHKDYLRXUV�VXFK�DV�GUXJ�DEXVH��VXUYLYDO�

VH[�DQG�DOFRKROLVP�� ,Q�VRPH� LQVWDQFHV� UHIXJHHV�KDYH�UHVRUWHG� WR�VHOOLQJ� WKHLU� IRRG�UDWLRQV� WR�PHHW�

RWKHU�EDVLF�QHHGV�

,Q�DQ�HIIRUW�WR�FRSH�ZLWK�WKH�OLPLWHG�RSSRUWXQLWLHV��VRPH�UHIXJHHV�LQ�.DPSDOD�PDQDJHG�WR�MRLQ�QDWLRQDOV�

XQGHU� FRPPXQLW\�EDVHG DVVRFLDWLRQV�� 7KH�PDMRULW\� RI� UHIXJHHV� DV� UHSRUWHG� LQ� .DPSDOD�� EHORQJ� WR�

FRPPXQLW\�EDVHG DVVRFLDWLRQV�IRUPHG�DORQJ�QDWLRQDOLW\��RU�JHQGHU�VSHFLILF�DFWLYLWLHV��2WKHU�UHIXJHHV�

VXEVFULEHG� WR� JURXSV� WKDW� ZHUH� HFRQRPLFDOO\� RULHQWHG� VXFK� DV� 6DYLQJV� DQG� &UHGLW� &RRSHUDWLYH�

2UJDQL]DWLRQV� �6$&&2��� RU� JURXS� DFWLRQ ZLWK� SRWHQWLDO� IRU� HPSOR\PHQW�� DFFHVV� WR� FUHGLW�ILQDQFH��

HQWHUSULVH�VWDUW�XS�DQG�WDUJHWLQJ�RI�YXOQHUDEOH�JURXSV�

5LVN� RI� ORZ� IRRG� SURGXFWLYLW\� 5HIXJHHV� UHSRUWHG� SRRU� FURS� KDUYHVW� SUHPLVHG� RQ� XQSUHGLFWDEOH�

ZHDWKHU�SDWWHUQV��SHVWV�DQG�GLVHDVHV��ODWH�GLVWULEXWLRQ�RI�VHHGV��SRRU�TXDOLW\�VHHGV��H[SLUHG��GRUPDQW���

ODFN�RI�DJULFXOWXUDO�WRROV�DQG�WKHIW�E\�XQNQRZQ�SHRSOH�DIIHFWLQJ�WKHLU�KDUYHVWV��7R�LQFUHDVH�SURGXFWLRQ��

LW�ZDV�SURSRVHG�WKDW�LPSURYHG�VHHG�YDULHWLHV�QHHG�WR�EH�SURYLGHG��)XUWKHU��LW�ZDV�UHSRUWHG�E\�ER\V�����

���� IURP�2PXJR� LQ�5KLQR�&DPS� WKDW� WKH� ODQG�DOORFDWHG�ZDV�RIWHQ�VPDOO� DQG� URFN\� QRW� VXLWDEOH� IRU�

DJULFXOWXUH��,Q�3DODEHN��UHIXJHHV�UHSRUWHG�WKDW�WKH���P[��P�SORW�JLYHQ�WR�WKHP�ZDV�WRR�VPDOO�WR�VXSSRUW�

DQ\�PHDQLQJIXO� DJULFXOWXUDO� DFWLYLWLHV� WR� VXSSOHPHQW� WKH� OLPLWHG� IRRG� UDWLRQ� JLYHQ� E\�:)3�� ,Q� VXFK�

LQVWDQFHV��UHIXJHHV�HQG�XS�UHQWLQJ�ODQG�IURP�QDWLRQDOV�WR�FRSH�

&KLOGUHQ�DOVR�VWDWHG�WKDW�WKHLU�PRWKHUV�ZHUH�LQYROYHG�LQ�IRRG�SURGXFWLRQ��IDUPLQJ��ZKHUHDV�WKHLU�IDWKHUV�

HQJDJHG�LQ�DOFRKRO�FRQVXPSWLRQ��7KLV�UHVXOWHG�LQ�LQDGHTXDWH�IRRG�VWRFN�IRU�VRPH�IDPLOLHV��$GGLWLRQDOO\��

VRPH�SDUHQWV�ZHUH�FLWHG�WR�EH�HQJDJLQJ�LQ�WKH�VDOH�RI�IRRG�WR�SXUFKDVH�DOFRKRO�

/LPLWHG�DFFHVV�WR�PDUNHW��'HVSLWH�SRRU�ZHDWKHU��OLPLWHG�DFFHVV�WR�ODQG��LQDGHTXDWH�LQSXWV��DPRQJ�

RWKHU� WKLQJV�� UHIXJHHV� HQGHDYRXU� WR� HQJDJH� LQ� DJULFXOWXUH�� +RZHYHU� WKH\� DUH� FRQVWUDLQHG� E\�

LQDGHTXDWH�PDUNHWV�IRU�WKHLU�SURGXFH��RYHUSURGXFWLRQ�DIIHFWLQJ�SULFHV��IHZ�EX\HUV�DQG�ODFN�RI�VWRUDJH�

DW�KRXVHKROG�OHYHOV��IRUFLQJ�LQGLYLGXDOV�WR�VHOO�WKHLU�FURSV�DW�FKHDS�SULFHV��0LGGOHPHQ�FRQWLQXH�WR�H[SORLW�

UHIXJHHV�E\�EX\LQJ�WKHLU�JRRGV�SURGXFH�DW�ORZHU�SULFHV��7R�FRSH�ZLWK�WKH�FLUFXPVWDQFHV��UHIXJHHV�DUH�

OHIW�ZLWK�QR�RSWLRQ�EXW�WR�VHOO�WKHLU�FURSV�DW�SUHYDLOLQJ�SULFHV�ZKLOH�WKRVH�ZLWK�VWRUDJH�IDFLOLWLHV�VWRUH�WKHLU�

SURGXFH�LQ�DQWLFLSDWLRQ�RI�LQFUHDVHG�SULFHV��

/LPLWHG�DFFHVV�WR�JUDQWV�FDSLWDO� 5HIXJHHV�ZLWK�VNLOOV�DQG�LQWHUHVW�LQ�EXVLQHVV�DUH�KLQGHUHG�E\�WKH�

ODFN�RI�FDSLWDO�WR�VWDUW�XS�EXVLQHVV��7KH\�DOVR�FLWHG�GLVFULPLQDWLYH�WHQGHQFLHV�GXULQJ�VHOHFWLRQ�FULWHULD�RI�

EHQHILFLDULHV� RI� WKH� IHZ�H[LVWLQJ� FDVK�EDVHG LQWHUYHQWLRQV�� )XUWKHU�� WKH� VHOHFWLRQ� FULWHULD� IRU� ,*$�E\�

SDUWQHUV� LV� XQIDYRXUDEOH� DQG� OHDYHV� RXW� PDQ\� JHQXLQH� KRVW� FRPPXQLW\� PHPEHUV�� 6RPH� 6RXWK�
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6XGDQHVH�FRPPXQLWLHV�DUH�ZLOOLQJ�WR�FUHDWH�9LOODJH�6DYLQJ�DQG�/RDQV�$VVRFLDWLRQV��96/$V��IRU� WKH�

DFTXLVLWLRQ�RI�ORDQV�WR�FUHDWH�,*$V�

/DFN�RI�PDOH�HQJDJHPHQW��7KLV�ZDV�FLWHG�ZLWK�UHJDUG�WR�VXSSRUW�RI�IDPLO\�HIIRUWV�LQ�IRRG�SURGXFWLRQ��

$GXOW�PDOHV�DUH�VHHQ�WR�EH�LGOH�LQ�WKH�WUDGLQJ�FHQWUHV�HQJDJHG�LQ�DOFRKRO�FRQVXPSWLRQ�GXULQJ�ZRUNLQJ�

KRXUV�ZKHQ�WKHLU�ZRPHQ�DQG�FKLOGUHQ�DUH�IHQGLQJ�IRU�WKH�IDPLOLHV��$GGLWLRQDOO\��\RXWKV�ZHUH�UHSRUWHG�WR�

EH�HTXDOO\�LGOH�DQG�HQJDJHG�LQ�GUXJ�DEXVH�DQG�DOFRKROLVP��

/LPLWHG�DFFHVV� WR�YRFDWLRQDO�VNLOOV� WUDLQLQJ��5HIXJHHV�DWWULEXWHG� WKH� OLPLWHG�DFFHVV� WR�YRFDWLRQDO�

VNLOOV�WUDLQLQJ�GXH�WR�IHZ�VFKRODUVKLS�VORWV�ZKLFK�PDUJLQDOL]HV�PLQRULW\�JURXSV��ODFN�RI�LQIRUPDWLRQ�RQ�

YRFDWLRQDO�WUDLQLQJ�RSSRUWXQLWLHV��ORZ�LQFRPH�OHYHOV�DPRQJ�WKH�UHIXJHHV�WR�HQDEOH�VHOI�VSRQVRUVKLS�DQG�

ODFN�RI�SUHVHQFH�RI�YRFDWLRQDO� LQVWLWXWLRQV�LQ�WKH�VHWWOHPHQWV��7R�ILOO� WKHVH�JDSV��UHIXJHHV�XWLOL]HG�WKH�

DYDLODEOH�VNLOOHG�DQG�XQVNLOOHG� ODERXU� IURP�ZLWKLQ� WKHLU�FRPPXQLWLHV�DQG�KRVW�FRPPXQLW\� WR� LPSURYH�

IDUPLQJ�SUDFWLVHV��VHW�XS�IDUPHU�JURXSV�DQG�UXQ�,*$�3URMHFWV�

/RZ�SDUWLFLSDWLRQ�LQ�9LOODJH�6DYLQJ�DQG�/RDQV�$VVRFLDWLRQV��96/$���5HIXJHHV�QRWHG�WKDW�WKHLU�ODFN�

RI�SDUWLFLSDWLRQ�VWHPPHG� IURP�IHDU�RI�GHIDXOWLQJ��7KH\� IHDUHG� WKDW� LI� WKH\�GHIDXOWHG�� WKHLU� KRXVHKROG�

SURSHUWLHV�ZRXOG�EH�FRQILVFDWHG�E\�WKH�JURXS�

5HFRPPHQGDWLRQV�E\�UHIXJHHV
� 1*2V�WR�VXSSRUW�UHIXJHHV�ZLWK�LQFRPH�JHQHUDWLQJ�DFWLYLWLHV�

� 6FDOH�XS�YRFDWLRQDO�VNLOOV�WUDLQLQJV�VXFK�DV�FDUSHQWU\��ZLHOGLQJ�DQG�WDLORULQJ�WR�LQPDWHV�

� 3URYLGH�UDZ�PDWHULDOV�WR�FDUU\�RXW�OLYHOLKRRG�DFWLYLWLHV�LQ�SULVRQ�OLNH�FUDIWLQJ�DQG�WDLORULQJ�

� 3URYLGH�UHIXJHH�FRPPXQLWLHV�ZLWK�VHZLQJ�PDFKLQHV�IRU�PDNLQJ�VZHDWHUV�DQG�EDNLQJ�PDWHULDOV�

� (VWDEOLVK�YRFDWLRQDO�WUDLQLQJ�VFKRROV�IRU�WKH�UHIXJHH�DQG�KRVW�FRPPXQLW\�

� (QJDJH�LQ�DGYRFDF\�IRU�DSSUHQWLFHVKLS�VNLOOV�DQG�SURJUDPV�WR�FDWHU�IRU�XQVNLOOHG ODERXU�

� 6XSSRUW�WKH�FRPPXQLW\�ZLWK�ORDQV�WR�DFW�DV�D�VWDUW�XS�FDSLWDO�

� $GYRFDWH�WR�LQFUHDVH�HPSOR\PHQW�RSSRUWXQLWLHV�IRU�\RXWK��

� 1*2V�WR�VXSSRUW�ZLWK�WKH�FUHDWLRQ�RI�PDUNHW�OLQNDJHV�

� 3URYLGH�WUDLQLQJ�DQG�PRELOL]H�IDUPHUV�LQWR�JURXS�VWRUDJH�DQG�FROOHFWLYH�PDUNHWLQJ�

� 6XSSRUW�IDPLOLHV�ZLWK�FULEV�IRU�VWRUDJH�RI�SURGXFH�

� 1HJRWLDWH�PRUH�ODQG�IRU�FURS�DQG�DQLPDO�IDUPLQJ�

� )DFLOLWDWH�IRUPDO�DJUHHPHQWV�ZLWK�WKH�/RFDO�&RXQFLO�WR�HDVH�WKH�XVH�RI�ODQG�JLYHQ�WR�UHIXJHHV�E\�

WKH�ODQGORUGV�

� 3URYLGH�LQVHFWLFLGHV�DQG�IHUWLOL]HUV�WR�LPSURYH�\LHOG�

� 6WUHQJWKHQ�GLDORJXH�ZLWK�WKH�KRVW�FRPPXQLWLHV�WR�SURYLGH�DJULFXOWXUDO�ODQG�WR�UHIXJHHV�

� 'LVWULEXWH�WRROV�DQG�VHHGOLQJV�IRU�SODQWLQJ�LQ�D�WLPHO\�PDQQHU�

� 6XSSRUW�YXOQHUDEOH�KRXVHKROGV�LQFOXGLQJ�FKLOG�KHDGHG�KRXVHKROGV�ZLWK�FDVK�JUDQWV�

� )ROORZ�XS�ZLWK�VWXGHQWV�DIWHU�WKH\�KDYH�EHHQ�WUDLQHG�RQ�YRFDWLRQDO�VNLOOV�

� 3URYLGH�WLPHO\�WUHDWPHQW�WR�OLYHVWRFN��WUDLQ�SDUD�YHWHULQDU\�VWDII�LQ�WKH�FRPPXQLWLHV�

� ,QFUHDVH�FRPPXQLW\�NQRZOHGJH�RQ�FULWHULD�IRU�DFFHVVLQJ�OLYHOLKRRG�RSSRUWXQLWLHV�

� 6HQVLWL]H�WKH�FRPPXQLW\�RQ�WKH�LPSRUWDQFH�RI�ZRPHQ�SDUWLFLSDWLRQ�LQ�VRFLHW\�DQG�SURYLGH�ZRPHQ�

ZLWK�WUDLQLQJ��LQFOXGLQJ�DJUR�EXVLQHVV�
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� )DFLOLWDWH�OLQNDJHV�EHWZHHQ�UHIXJHHV��UHIXJHH�JURXSV��96/$¶V��DQG�ILQDQFLDO�VHUYLFH�SURYLGHUV�

� 'LVWULEXWH�DJULFXOWXUDO�WRROV��L�H��KRHV�DQG�ZKHHOEDUURZV��WR�UHIXJHHV�

� 3URYLGH�DOWHUQDWLYH�SORWV�RI�ODQG�WR�UHIXJHHV�ZKR�DUH�FXUUHQWO\�DFFRPPRGDWHG�LQ�ZDWHUORJJHG�URFN\�

DUHDV�

)XUWKHU�UHFRPPHQGDWLRQV�E\�VHFWRU�DFWRUV�
� 6XSSRUW�PDUNHW�RULHQWHG�DJULFXOWXUDO�LQLWLDWLYHV�DQG�YDOXH�FKDLQ�DFWLYLWLHV��

� $LP�WR�DGDSW�WR�FOLPDWH�FKDQJH�DQG�ORZHU�HPLVVLRQ�LQWHQVLWLHV�SHU�RXWSXW�LQ�RUGHU�WR�DFKLHYH�IRRG�

VHFXULW\�DQG�DJULFXOWXUDO�GHYHORSPHQW�JRDOV�� �7KLV� WUDQVIRUPDWLRQ�PXVW�EH�DFFRPSOLVKHG�ZLWKRXW�

GHSOHWLRQ�RI�WKH�QDWXUDO�UHVRXUFH�EDVH��

� /HYHUDJH�ILQDQFLDO�VHUYLFHV��VDYLQJV�DQG�FUHGLW��WR�IDFLOLWDWH�DFFHVV�WR�QHHGHG�FDSLWDO��

� ,QWURGXFH� LQWHJUDWHG� DQG� JUDGXDWHG� VNLOOHG� EDVHG� LQWHUYHQWLRQV� WKDW� VHHN� WR� LPSURYH� UHIXJHHV¶�

DFFHVV�WR�ZDJH�RU�VHOI�HPSOR\PHQW��,W�LV�ZRUWK�QRWLQJ�WKDW�WKH�EDUULHUV�UHIXJHHV�IDFH�LQ�REWDLQLQJ�

ZRUN�RIWHQ�JR�EH\RQG�GHILFLWV� LQ�KDUG�VNLOOV�DQG�TXDOLILFDWLRQV��EXW�DOVR� LQFOXGH�JDSV� LQ�VRIW�VNLOO��

VXFK�DV�D�ODFN�RI�ORFDO�QHWZRUNV�DQG�FRQWDFWV��

� ([SORUH�FDVK�IRU�ZRUN�RU� IRRG�IRU�ZRUN�UDWKHU� WKDQ� LQ�NLQG�VXSSRUW��DFFHVV�WR�FDVK�IRU�H[DPSOH��

LQFUHDVHV�WKH�SXUFKDVLQJ�SRZHU�RI�D�KRXVHKROG�DQG�PD\�WKHUHE\�DOORZ�WKHP�WR�SURWHFW�WKHLU�DVVHWV��

SDUWLFXODUO\�SURGXFWLYH�DVVHWV�WKDW�FDQ�EH�FUXFLDO�PHDQV�RI�HDUQLQJ�D�OLYLQJ��YHKLFOH RU�SURSHUW\���

� $GRSW�D�JUDGXDWLRQ�DSSURDFK�WR�OLYHOLKRRGV�SURJUDPPLQJ�WKDW�SDLUV�HFRQRPLF�GHYHORSPHQW�JRDOV�

ZLWK� ZLGHU� VRFLDO� VXSSRUW�� 7KLV� DLPV� WR� WUDQVLWLRQ� WKRVH� LQ� H[WUHPH� SRYHUW\� LQWR� VXVWDLQDEOH�

OLYHOLKRRGV�WKURXJK�WDUJHWHG��VWHS�E\�VWHS��RU�JUDGXDWHG��SURJUDPPDWLF�LQWHUYHQWLRQ��

� (VWDEOLVK� LQLWLDWLYHV�WR�FRQQHFW�UHIXJHHV�ZLWK�UHPRWH�RU� LQWHUQHW�EDVHG�HPSOR\PHQW�RSSRUWXQLWLHV�

DQG�SURJUDPV�WR�LQFUHDVH�UHIXJHHV¶�DFFHVV�WR�LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQ�WHFKQRORJ\��:KLOH�

LQWHUQHW�EDVHG� ZRUN� LV� OLNHO\� WR� SURYLGH� OLWWOH� LQ� WKH� ZD\� RI� VXEVWDQWLDO� RU� ORQJ�WHUP� LQFRPH� IRU�

UHIXJHHV��LW�PLJKW�EH�D�UHDVRQDEOH�LQWHULP�VROXWLRQ��

� %DVH�WKH�GHVLJQ�DQG�LPSOHPHQWDWLRQ�RI�OLYHOLKRRGV�SURJUDPV�RQ�WKH�FDSDFLW\��DVVHWV��NQRZOHGJH�

DQG�PRWLYDWLRQ�RI� WKH�UHIXJHH�FRPPXQLW\��SURJUDP�GHVLJQHUV�WR�FRQVXOW�ZLWK�UHIXJHHV�UHJDUGLQJ�

WKHLU�QHHGV��DVSLUDWLRQV��DQG�VNLOOV�

� 3URPRWH� WKH� LQFOXVLRQ� RI� UHIXJHHV� LQ� JRYHUQPHQW� OLYHOLKRRG� SURJUDPV� DQG� VHUYLFHV�� LQFOXGLQJ�

DJULFXOWXUDO�H[WHQVLRQ�WUDLQLQJ�DQG�DGYLVRU\�VHUYLFHV��

(QYLURQPHQW�DQG�(QHUJ\
5HIXJHH� DQG� KRVW� FRPPXQLWLHV� KHDYLO\� UHO\� RQ� WKH� QDWXUDO� HQYLURQPHQW� �ZRRG�� IRU� IXHO�� 7KLV KDV�

LPPLQHQW� QHJDWLYH� FRQVHTXHQFHV� LQFOXGLQJ� LQGLVFULPLQDWH� GHIRUHVWDWLRQ�� LQFUHDVHG� DFFXPXODWLRQ� RI�

VROLG�ZDVWHV�DQG�KHDY\�H[WUDFWLRQ�RI�JURXQG�ZDWHU�UHVRXUFHV�DV�ZHOO�DV�ODQG�GHJUDGDWLRQ�GXH�WR�VRLO�

HURVLRQ�� 7R� GDWH�� LQWHUYHQWLRQV� HQFRPSDVV� D� FRPSUHKHQVLYH� UHVSRQVH� WR� UHGXFH� WKHVH� ULVNV� DQG�

PLWLJDWH�WKH�QHJDWLYH�LPSDFWV��$�PDMRU�FRQFHUQ�DFURVV�VHWWOHPHQWV�LV�WKDW�ILUHZRRG�FROOHFWLRQ�LQFUHDVHV�

ULVN�RI�DVVDXOW��6*%9�DQG�GDPDJHV�WKH�HQYLURQPHQW��7KLV�LQFUHDVHV�WHQVLRQV�EHWZHHQ�WKH�UHIXJHH�DQG�

KRVW�FRPPXQLW\��,QGHHG��PRVW�RI�WKH�UHIXJHHV�GHSHQG�RQ�ELRPDVV�HQHUJ\�WR�PHHW�WKHLU�GDLO\�HQHUJ\�

QHHGV��5HIXJHHV�DOVR�DFFHVV�DQG�VDYH�HQHUJ\�E\� XVLQJ� HQHUJ\�VDYLQJ�VWRYHV� DQG� WR� VRPH�H[WHQW�

DOWHUQDWLYH�HQHUJ\��EULTXHWWHV���$OWKRXJK�WKHUH� LV�DQ� LQFUHDVLQJ�HIIRUW�E\� OLYHOLKRRGV�DQG�HQYLURQPHQW�

SDUWQHUV�RQ�WUHH�SODQWDWLRQ��DQG�SURPRWLRQ�RI�HQHUJ\�VDYLQJ�WHFKQRORJ\�WRJHWKHU�ZLWK�WKH�3R&V��PRUH�

HIIRUW�LV�UHTXLUHG�WR�HPEUDFH�VXVWDLQDEOH�IRUHVW�PDQDJHPHQW�VWUDWHJLHV�LQ�FRQVROLGDWLQJ�HQYLURQPHQW�
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FRQVHUYDWLRQ� LPSDFW�� ,W�ZDV�QRWHG� WKDW�VRPH� UHIXJHHV�ZHUH�DZDUH�RI� WKH�GDQJHUV�RI�HQYLURQPHQWDO�

GHJUDGDWLRQ��FRPPXQLW\�PHPEHUV�DUH�ZLOOLQJ�WR�SODQW�WUHHV�DURXQG�WKHLU�VKHOWHUV�HVSHFLDOO\�IUXLW�WUHHV�

WR�VXSSOHPHQW�WKHLU�GLHW��DQG�VRPH�UHIXJHHV�KDG�WKH�VNLOOV�WR�PDNH�HQHUJ\�VDYLQJ�VWRYHV��6RPH�RI�WKH�

NH\�FRQFHUQV�FDSWXUHG�DUH�KLJKOLJKWHG�EHORZ��

/LPLWHG�DFFHVV�WR�HQHUJ\�VRXUFHV��IXHO�VRXUFHV�� 5HIXJHHV�DUH�IDFHG�ZLWK�LQDGHTXDWH�ZRRG�IXHO�IRU�

FRRNLQJ��7KLV�KDV�EHHQ�FDXVHG�E\�LQGLVFULPLQDWH�FXWWLQJ�RI�WUHHV�IRU�EXLOGLQJ��ORQJ�GLVWDQFH�WR�ILUHZRRG�

FROOHFWLRQ SRLQWV� DQG� IHDU� RI� FRQIOLFWV� ZLWK� KRVW� FRPPXQLWLHV� GXULQJ� ILUHZRRG� FROOHFWLRQ�� 5HIXJHHV�

HPSKDVL]HG�WKDW�VRPH�KRVW�FRPPXQLW\�PHPEHUV�SURKLELW�WKHP�IURP�FROOHFWLQJ�ILUHZRRG�LQ�WKHLU�ORFDOLWLHV�

IRU�IHDU�RI�GHSOHWLRQ�RI�WKH�HQYLURQPHQW�DQG�EHFDXVH�ILUHZRRG�LV�FRQVLGHUHG�D�VRXUFH�RI�LQFRPH�WR�VRPH�

KRVW�FRPPXQLW\�KRXVHKROGV��7R�DGGUHVV�WKH�FKDOOHQJH�RI�LQDGHTXDWH�ZRRG�IXHO��UHIXJHHV�XVH�PDL]H�

FREV�IRU�FRRNLQJ��WUDGH�IRRG�IRU�ILUH�ZRRG�ZKLOH�RWKHUV�YHQWXUH�ORQJHU�GLVWDQFH�WR�FROOHFW�ILUHZRRG��,W�

ZDV�KLJKOLJKWHG�WKDW�VRPH�ZRPHQ�DQG�JLUOV�WUDYHO�WR�DUHDV�RYHU���NLORPHWUHV�DZD\�IURP�WKHLU�VHWWOHPHQWV�

LQ�VHDUFK�RI�ZRRG�IXHO��7KH�ORQJ�GLVWDQFHV�WUDYHOOHG�KHLJKWHQV�WKH�ULVN�RI�H[SRVXUH�WR�6*%9�

/DFN�RI�FRQVWUXFWLRQ�PDWHULDOV��5HIXJHHV�KLJKOLJKWHG�WKDW�WKH\�ZHUH�IDFHG�ZLWK�WKH�FKDOOHQJH�RI�JUDVV�

DQG�SROHV�IRU�FRQVWUXFWLRQ�GXH�WR�WKH�ODFN�RI�FRQVWUXFWLRQ�PDWHULDOV�

'HIRUHVWDWLRQ� 7KH�UDPSDQW�SUDFWLFH�RI�FXWWLQJ�GRZQ�WUHHV�LV�DWWULEXWHG�WR�WKH�QHHG�IRU�ZRRG�IRU�IXHO�

DQG�SROHV�IRU�FRQVWUXFWLRQ��$GGLWLRQDOO\��WKH�LQFUHDVHG�UHIXJHH�SRSXODWLRQ�DQG�SUHYDLOLQJ�SRYHUW\�KDV�

GULYHQ�UHIXJHHV�WR�HQJDJH�LQ�FKDUFRDO�EXUQLQJ�DQG�FXWWLQJ�WUHHV�IRU�LQFRPH�JHQHUDWLRQ��7KLV�KDV�OHG�WR�

WKH�GHSOHWLRQ�RI�YHJHWDWLRQ�FRYHU�ZKLFK�KDV�OHIW�WKH�VRLOV�EDUH�DQG�H[SRVHG�LW�WR�DJHQWV�RI�HURVLRQ��,W�

ZDV�DOVR�UHYHDOHG�WKDW�WKHUH�LV� OLPLWHG�DZDUHQHVV�DQG�FDSDFLW\�EXLOGLQJ� LQ�HQYLURQPHQWDO�SURWHFWLRQ��

7KH� UDPSDQW� GHIRUHVWDWLRQ� SUDFWLFHV� DUH� PLWLJDWHG E\� WKH� XVH� RI� HQHUJ\� VDYLQJ� VWRYHV� WKDW� 3R&V�

FRQVWUXFW�DW�KRPH� )XUWKHU��FRPPXQLWLHV�UHLWHUDWHG�WKDW�WKH\�FRXOG�SODQW�WUHHV�LI�SURYLGHG�ZLWK�VHHGOLQJV�

DQG�ODQG��7KH\�DOVR�HPSKDVL]HG�WKDW�WKH\�FRXOG�LPSOHPHQW�HQYLURQPHQWDO�SURWHFWLRQ�SURMHFWV�

5LVN�RI� ODQG�GHJUDGDWLRQ��/DQG�GHJUDGDWLRQ�ZDV� UHSRUWHG� WR�EH�RQ� WKH� ULVH�DV�D� UHVXOW�RI� UHIXJHH�

LQYROYHPHQW� LQ� H[FDYDWLRQ� RI� ODQG� IRU� VRLO� WR� OD\� EULFNV�� ([FDYDWLRQ� KDV� FUHDWHG� ZLGH� RSHQ� KROHV�

FRQWDLQLQJ� VWDJQDQW� ZDWHU� ZKLFK� KDYH� EHFRPH� EUHHGLQJ� JURXQGV� IRU� PRVTXLWRV� KHQFH� PDODULD�

SUHYDOHQFH�KDV�EHHQ�UHJLVWHUHG�HVSHFLDOO\�LQ�YLOODJH�����]RQH�,,�LQ�,PYHSL�6HWWOHPHQW�

5HFRPPHQGDWLRQV�E\�UHIXJHHV
� (VWDEOLVK�FRPPXQLW\�ZRRGORWV�IRU�ILUHZRRG�

� 6XVWDLQ�SHQDOWLHV�IRU�WUHH�FXWWLQJ�

� 6WUHQJWKHQ�PDQDJHPHQW�RI�SURWHFWHG�DUHDV��

� ,PSOHPHQW�MRLQW�UHIXJHHV�KRVW�FRPPXQLWLHV¶�WUHH�SODQWLQJ�SURMHFWV�

� ,QFUHDVH�QXUVHU\�SURGXFWLRQ�DQG�GLVWULEXWLRQ�RI�WUHHV�VHHGOLQJV�WR�KRXVHKROG�

� 7UDLQ�DQG�VXSSRUW�WKH�FRPPXQLW\�RQ�WKH�FRQVWUXFWLRQ�RI�HQHUJ\�VWRYHV�

� 3URPRWH�DOWHUQDWLYH�HQHUJ\�FRRNLQJ�DQG�UHQHZDEOH�VRXUFHV�

� ,QWHJUDWH�FDVXDO�ZRUN��&DVK�IRU�ZRUN��LQ�ZRRGORW�WUHH�SODQWLQJ�

� ,QWURGXFH�ORQJ�IRUHVW�PDQDJHPHQW�SURMHFW�WR�DOORZ�PHDQLQJIXO�KDUYHVW�RI�WUHHV�SODQWHG�WR�VXSSRUW�

FRQVWUXFWLRQ�PDWHULDO�
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� /HW�FRPPXQLW\�ZRRGORWV�EH�PDQDJHG�DQG�PDLQWDLQHG�E\�ERWK�WKH�UHIXJHH�DQG�KRVW�FRPPXQLW\

� 8SVFDOH�VPDUW�DJULFXOWXUH�DQG�SURPRWH�IDVW�JURZLQJ�WUHH�VSLFHV�LQ�WKH�VHWWOHPHQW�

� 0DLQVWUHDP� HQYLURQPHQWDO� SURWHFWLRQ� LQ� RWKHU� VHFWRUV� L�H�� ZDVK�� VKHOWHU�� HGXFDWLRQ�� KHDOWK� DQG�

OLYHOLKRRGV�

� 5DLVH�DZDUHQHVV�RQ�HQHUJ\�VDYLQJV�SUDFWLFHV�

� 3URPRWH�SODQWLQJ�RI�IDVW�JURZLQJ WUHH�FDPSDLJQV�WR�FRXQWHU�HQYLURQPHQWDO�SURWHFWLRQ�

� $LP�WR�DGDSW�WR�FOLPDWH�FKDQJH�DQG�ORZHU�HPLVVLRQ�LQWHQVLWLHV�SHU�RXWSXW�WR�DFKLHYH�IRRG�VHFXULW\�

DQG�DJULFXOWXUDO�GHYHORSPHQW�JRDOV���7KLV�WUDQVIRUPDWLRQ�PXVW�EH�DFFRPSOLVKHG�ZLWKRXW�GHSOHWLRQ�

RI�WKH�QDWXUDO�UHVRXUFH�EDVH��

� (QFRXUDJH�WKH�XVH�RI�PRUH�EULFNV��PXG��IRU�FRQVWUXFWLRQV�YHUVXV�WKH�XVH�RI�ZRRG�

� 3ODQW�IUXLWV�WUHHV�WR�KHOS�UHGXFH�WUHH�FXWWLQJ�VLQFH�WKHVH�DUH�PRUH�YDOXHG�E\�WKH�FRPPXQLWLHV�

� 3UDFWLFH�]HUR�WROHUDQFH�WRZDUGV�LQGLYLGXDOV�HQJDJHG�LQ�EXUQLQJ�EXVKHV�DQG�FXWWLQJ�WUHHV�

� 0RELOL]H�IRUHVW�JXDUGV��

6KHOWHU�
7KH�FRQGLWLRQ�RI�VKHOWHUV�ZDV�UHSRUWHG�WR�H[SRVH�UHIXJHHV�WR�FURVV�FXWWLQJ�LVVXHV�VXFK�DV�VHFXULW\�DQG�

KHDOWK� ULVNV�� 7KLV� ZDV� SDUWLFXODUO\� WUXH� ZLWK� UHJDUG� WR� 361V� ZKR� RIWHQ� ODFNHG� UHTXLVLWH� VXSSRUW� WR�

FRQVWUXFW�DQG�UHQRYDWH�WKHLU�VKHOWHU��/DFN�RI�DFFHVV�WR�FRQVWUXFWLRQ�PDWHULDO�ZDV�FLWHG�E\�DOO�JURXSV�DV�

D�PDMRU�IDFWRU�KLQGHULQJ�UHIXJHHV�IURP�KDYLQJ�DGHTXDWH�VKHOWHUV��*UDVV�DQG�SROHV�IRU�FRQVWUXFWLRQ�DUH�

H[SHQVLYH�DQG�KRVW�FRPPXQLWLHV�DUH�XQZLOOLQJ�WR�JLYH�JUDVV�WR�WKH�UHIXJHHV�IRU�IUHH�RU�DW�FKHDS�FRVW��,Q�

VRPH�LQVWDQFHV��LW�ZDV�UHSRUWHG�WKDW�KRVW�FRPPXQLW\�PHPEHUV�GHOLEHUDWHO\�GHVWUR\HG�UHIXJHH�VKHOWHUV�

WR�IRUFH�WKHP�WR�EX\�WKHLU�FRQVWUXFWLRQ�PDWHULDOV�VXFK�DV�JUDVV�DQG�SROHV��,Q�VRPH�VHWWOHPHQWV��WKH�ODQG�

WKDW�LV�SURYLGHG�IRU�VKHOWHU�FRQVWUXFWLRQ�LV�QRW�VXLWDEOH��ZDWHU�ORJJHG��URFN\�DQG�RQ�D�VORSH���PDNLQJ�WKH�

FRQVWUXFWLRQ�RI�VKHOWHUV�DQG�ODWULQHV�YHU\�GLIILFXOW��7R�PLWLJDWH�VRPH�RI�WKH�FKDOOHQJHV�UHODWHG�WR�VKHOWHU��

VRPH�UHIXJHHV�HQJDJH�LQ�FDVXDO�ZRUN��VHOO�SDUW�RI�WKHLU�IRRG�UDWLRQV�ZKLOH�RWKHUV�HQJDJH�LQ�QHJDWLYH�

FRSLQJ�PHFKDQLVPV��WKHIW��WR�EH�DEOH�WR�HDUQ�DQ�LQFRPH�WR�SXUFKDVH�FRQVWUXFWLRQ�PDWHULDOV��,W�ZDV�DOVR�

QRWHG�WKDW�UHIXJHHV�DUH�DEOH�WR�PDNH�EULFNV�IRU�FRQVWUXFWLRQ��*LYHQ�WKH�OLPLWHG�VXSSRUW�DYDLOHG�WR�361V��

LW�ZDV�QRWHG�WKDW�UHIXJHH�\RXWK�DUH�ZLOOLQJ�WR�DVVLVW�361V�LQ�WKH�FRQVWUXFWLRQ�RI�KXWV�

5HFRPPHQGDWLRQV�E\�UHIXJHHV
� ,QFUHDVH�WKH�VL]H�RI�SORWV�

� $OORFDWH�SORWV�WR�UHIXJHHV�ZKR�KDYH�QRW�UHFHLYHG�SORWV�

� 'LVWULEXWH�SODVWLF�VKHHWV�WR�UHIXJHHV�ZKR�DUH�LQ�QHHG�RI�WKH�LWHPV�

� 3URYLGH�LURQ�VKHHWV�LQVWHDG�RI�SODVWLF�VKHHWV�

� 3URPRWH�GLDORJXH�ZLWK�WKH�KRVW�FRPPXQLWLHV�WR�SURYLGH�ODQG�DQG�FRQVWUXFWLRQ�PDWHULDOV�WR�UHIXJHHV�

� 6XSSRUW�ZRPHQ�LQ�,*$V�WR�HQDEOH�WKHP�DFFHVV�LQFRPH�WR�SXUFKDVH�FRQVWUXFWLRQ�PDWHULDOV�

� ,PSURYH�WKH�GHVLJQ�RI�361�VKHOWHUV�DQG�ODWULQHV�DV�ZHOO�DV�LQFUHDVH�WKH�QXPEHU�RI�361�KXWV�DQG�

UHQRYDWH�WKH�GLODSLGDWHG�RQFH�

� ,PSOHPHQW� FDVK�EDVHG LQWHUYHQWLRQV� LQVWHDG� RI� GLVWULEXWLQJ� FRQVWUXFWLRQ� PDWHULDOV�� WR� HQDEOH�

EHQHILFLDULHV�SURFXUH�FRQVWUXFWLRQ�PDWHULDOV�RI�WKHLU�FKRLFH�

� 3ODQW�WUHHV�LQ�KRPHVWHDGV�WR�DFW�DV�ZLQGEUHDNHUV�

� 5HORFDWH�UHIXJHHV�IURP�ZDWHU�ORJJHG�DQG�URFN\�DUHDV�WR�VXLWDEOH�VLWHV�

� 7UHDW�FRQVWUXFWLRQ�SROHV�EHIRUH�GLVWULEXWLRQ�
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� 3URYLGH� FRPPXQLWLHV� ZLWK� QHFHVVDU\�PDWHULDOV�HTXLSPHQW� OLNH� SROHV� DQG� ORJV�� DV� ZHOO� DV� EULFN�

PDNLQJ�WRROV WR�VXSSRUW�361�LQ�VKHOWHU�FRQVWUXFWLRQ� 3URYLGH�361V�ZLWK�VKHOWHUV�DQG�VXSSRUW�ZLWK�

VKHOWHU�UHSDLU�DV�RSSRVHG�WR�RQH�WLPH�VXSSRUW�

� 5H�GLVWULEXWH�&5,V�WR�UHIXJHHV�ZKR�DUULYHG�LQ�$SULO������DW�WKH�EHJLQQLQJ�RI�WKH�LQIOX[��H�J��VOHHSLQJ���

PDWV��EODQNHW��DQG�VRDS��

'XUDEOH�6ROXWLRQV
5HIXJHHV�UHSRUWHG�WKDW� WKH�GXUDWLRQ�RI� WKH�UHVHWWOHPHQW�SURFHVV�ZDV�H[WUHPHO\� ORQJ��7KLV�FUHDWHG�D�

KHOSOHVV� DQG� KRSHOHVV� VWDWH� DPRQJVW� UHIXJHHV�� ,W� ZDV� DOVR� KLJKOLJKWHG� WKDW� QR� FOHDU�

LQIRUPDWLRQ�IHHGEDFN�ZDV�JLYHQ� UHJDUGLQJ WKH�VWDWXV�RI� UHVHWWOHPHQW�FDVHV�� ,Q�.DPSDOD��3R&V�DOVR�

UHLWHUDWHG�WKDW�VRPH�QDWLRQDOLWLHV�DUH�XQGHU�UHSUHVHQWHG�LQ�UHVHWWOHPHQW�SODQV��,W�ZDV�KLJKOLJKWHG�WKDW��

LQ�DQ�HIIRUW�WR�VHFXUH�UHVHWWOHPHQW��VRPH�UHIXJHHV�LQWHQWLRQDOO\�SURYLGH�IDOVH�LQIRUPDWLRQ�

,W�ZDV�UHSRUWHG�WKDW�UHIXJHHV�HQFRXQWHU�FHUWDLQ�SUDFWLFDO�EDUULHUV�WR�HQMR\�HFRQRPLF�ULJKWV�DQG�DFFHVV�

HPSOR\PHQW��ZKLFK� LV�D�FRPSRQHQW�WR�DFKLHYH� ORFDO� LQWHJUDWLRQ��5HIXJHHV�UHSRUWHG�GLVFULPLQDWLRQ� LQ�

DFFHVV� WR� UHVRXUFHV�DQG�VHUYLFHV�E\�VHUYLFH�SURYLGHUV��5HIXJHHV�DUH�HQWLWOHG� WR�HTXDO� WUHDWPHQW�DV�

QDWLRQDOV�KRZHYHU�ZKHQ�DFFHVVLQJ�FHUWDLQ�VHUYLFHV�VXFK�DV�KHDOWK��HPSOR\PHQW�DQG�HGXFDWLRQ�DPRQJ�

RWKHUV��WKH�LQDFFHVVLELOLW\�RI�WKHVH�VHUYLFHV�OHDGV�WR�H[WRUWLRQ�IUDXG�E\�VHUYLFH�SURYLGHUV�DQG�PLGGOHPHQ��

,W�ZDV�UHSRUWHG�WKDW�LQ�VRPH�LQVWDQFHV� DV\OXP�VHHNHUV¶�SURSHUWLHV�ZHUH�XQIDLUO\�FRQILVFDWHG�E\�RIILFLDOV�

DW�WKH�ERUGHUV�XSRQ�DUULYDO�WR�VHHN�DV\OXP��$�IHZ�UHIXJHHV�ZHUH�XQDEOH�WR�XVH�WKHLU�DVVHWV�VXFK�DV�

PRWRUF\FOHV�PHDQW�IRU�OLYHOLKRRGV�DFWLYLWLHV�EHFDXVH�VHWWOHPHQW�DXWKRULWLHV�FRQILVFDWHG�WKHP�IRU�ODFN�RI�

SHUPLWV�DQG�RWKHU�GRFXPHQWDWLRQV��

5HFRPPHQGDWLRQV�E\�UHIXJHHV�
� ,QFUHDVH�WKH�QXPEHU�RI�UHVHWWOHPHQW�FRXQVHOOLQJ�DQG�SURWHFWLRQ�UHFHSWLRQ�GD\V�

� ,QFUHDVH� FRPPXQLW\� LQIRUPDWLRQ� GLVVHPLQDWLRQ� RQ� GXUDEOH� VROXWLRQV�UHVHWWOHPHQW� WKURXJK�

FRQWLQXRXV�IRFXV�JURXS�GLVFXVVLRQV�

� 'HYHORS�,(&�PDWHULDO�VXFK�DV�SODFDUGV�LQ�ORFDO�ODQJXDJHV�GHVFULELQJ�WKH�GXUDEOH�VROXWLRQ�SURFHVV�

LQ�WKH�FRPPXQLWLHV��

� 81+&5�WR�DGYRFDWH�IRU�SHDFHIXO�WDONV�LQ�'5&��DQG�DYDLO�UHIXJHHV�ZLWK�LQIRUPDWLRQ�UHJDUGLQJ�WKH�

VHFXULW\�VLWXDWLRQ�LQ�WKHLU�FRXQWULHV��

� 6HQVLWL]H�OHDGHUV�DQG�FRPPXQLWLHV�RQ�WKH�8JDQGDQ�OHJDO�IUDPHZRUNV�DQG�VWUXFWXUHV��

� (QVXUH�IDLU�WUHDWPHQW�RI�DOO�UHIXJHHV��EXLOG�FDSDFLW\�RQ�HWKLFV�IRU�VWDII�PLVXVLQJ�RIILFHV��

5HIXJHH�&DSDFLWLHV�
,UUHVSHFWLYH� RI� 81+&5¶V� SURWHFWLRQ� PDQGDWH�� UHIXJHHV� DGRSW� GLIIHUHQW� DSSURDFKHV� WR� PLWLJDWH� WKH�

FKDOOHQJHV� WKH\� IDFH�� 7KH� SDUWLFLSDWRU\� DVVHVVPHQW� ILQGLQJV� KDYH� LGHQWLILHG� VRPH� DSSURDFKHV� DQG�

H[LVWLQJ�FDSDFLWLHV�ZLWKLQ�WKH�UHIXJHH�FRPPXQLWLHV�WR�FRSH�ZLWK�KDUGVKLS�DV�ZHOO�DV�PLWLJDWH�SURWHFWLRQ�

ULVNV��6RPH�RI�WKH�H[LVWLQJ�FDSDFLWLHV�ZLWKLQ�WKH�UHIXJHH�FRPPXQLW\�FDQ�EH�KDUQHVVHG�WR�HIIHFW�SRVLWLYH�
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RXWFRPHV� DQG� FRPPXQLW\� RZQHUVKLS� RI� LQWHUYHQWLRQV�� 7KHUH� DUH� YDULRXV� ZD\V� LQ� ZKLFK UHIXJHHV�

KDUQHVV�WKHLU�RZQ�FDSDFLWLHV�WR�LPSURYH�WKHLU�RZQ�VLWXDWLRQV�DV�ZHOO�DV�WKDW�RI�WKH�FRPPXQLW\�DW�ODUJH��

)RU�H[DPSOH��6RXWK�6XGDQHVH�FRPPXQLWLHV�FRQGXFWHG�DQG�SURSRVHG�WR�FRQGXFW�FRQWLQXRXV�FRPPXQLW\�

VHQVLWL]DWLRQ�LQ�WKH�VHWWOHPHQWV�RQ�GLHWDU\�GLYHUVLILFDWLRQ�WR�DGGUHVV�PDOQXWULWLRQ��DQG�WR�UHGXFH�WKH�ULVNV�

RI�VH[XDO�DVVDXOW�DQG�RWKHU�IRUPV�RI�YLROHQFH��UHIXJHHV�RSW�WR�PRYH�DV�D�JURXS�WR�FROOHFW�ILUHZRRG��DQG�

LQ�VRPH�LQVWDQFHV��PHQ�HVFRUW�WKHLU�ZLYHV�WR�FROOHFW�ILUHZRRG�

7R� PLWLJDWH� FKDOOHQJHV� RI� RYHUFURZGLQJ LQ� VFKRROV�� UHIXJHH� FKLOGUHQ� SURSRVHG� WR� VWXG\� LQ� VKLIWV��

0RUHRYHU�� UHIXJHHV� KLJKOLJKWHG� WKDW� WKH\� KDG� WKH� FDSDFLW\� WR� VXSSRUW� HIIRUWV� IRU� GHYHORSPHQW� RI�

FRPPXQLW\�VFKRROV�E\�DYDLOLQJ�ODERXU�DQG�OD\LQJ�EULFNV�IRU�FRQVWUXFWLRQ��$GGLWLRQDOO\��3DUHQW�7HDFKHU�

$VVRFLDWLRQV� �37$�� SDUWLFLSDWHG� LQ� FRQVWUXFWLRQ� RI� WHPSRUDU\� FODVV� URRP� VWUXFWXUHV� WR� UHGXFH�

RYHUFURZGLQJ� DQG� PRELOL]HG� UHVRXUFHV� WR� DGGUHVV� LGHQWLILHG� JDSV�� 37$V� KDYH� DOVR� FRQWULEXWHG� WR�

PDLQWHQDQFH�RI�H[LVWLQJ�IDFLOLWLHV� LQ�VFKRROV�� OLQNHG�WKH�FRPPXQLW\�ZLWK�VFKRROV��VXSSRUWHG�³EDFN�WR�

VFKRRO�FDPSDLJQV´�DQG�WDNHQ�VSHFLDO�PHDVXUHV�WR�HQVXUH�SDUWLFLSDWLRQ�RI�FKLOGUHQ��,Q�2UXFKLQJD��WKH�

37$�FRPPLWWHH�KDV�FRQVWUXFWHG�RQH�EORFN�RI���XQLWV�DW�.D\HQMH�DQG�QHHGV�VXSSRUW�IRU�URRILQJ�

$PRQJ�WKH�FDSDFLWLHV�RI�UHIXJHHV�WR�WDFNOH�KHDOWK�LVVXHV��LW�ZDV�QRWHG�WKDW�WKHUH�DUH�VNLOOHG�PLGZLYHV�

ZLWKLQ�WKH�FRPPXQLWLHV�ZKR�DUH�ZLOOLQJ�WR�VXSSRUW�WKH�KHDOWK�FHQWUHV�KRVSLWDOV��$GGLWLRQDOO\��LQWHUSUHWHUV

LQ� WKH�FRPPXQLW\ DUH�DYDLODEOH�DQG ZLOOLQJ� WR�ZRUN�DW� WKH�KHDOWK�FHQWUHV�KRVSLWDOV� ,W�ZDV�QRWHG WKDW�

UHIXJHHV LQ�.DPSDOD KDYH�D�VWURQJ�VRFLDO�FRKHVLRQ�ZLWKLQ�WKH�FRPPXQLW\��FRPPXQLW\ PHPEHUV�VXSSRUW�

RQH�DQRWKHU��IRU�LQVWDQFH��WKH\�FRQWULEXWH�WRZDUGV�FRVW�RI�PHGLFLQHV�XQDYDLODEOH�DW�KRVSLWDOV�

$V� IRU� UHIXJHHV¶� FDSDFLW\� UHJDUGLQJ�:$6+�� LW� ZDV� UHSRUWHG� WKDW� UHIXJHHV� DUH� ZLOOLQJ� WR� FOHDQ� WKH�

HQYLURQPHQW�VXUURXQGLQJ�WKH�VHWWOHPHQWV��UHIXJHH�FRPPXQLW\�K\JLHQH�SURPRWHUV�DUH�ZLOOLQJ�WR�VXSSRUW�

WKH�FRPPXQLW\��DQG�FRPPXQLW\�PHPEHUV�DUH�ZLOOLQJ�WR�FRQWULEXWH�WR�UHSDLU�GDPDJHG�ERUHKROHV�

&RQFHUQLQJ OLYHOLKRRG��WKH�SDUWLFLSDWRU\�DVVHVVPHQW VKRZHG�WKDW�UHIXJHHV�KDYH�QXPHURXV�FDSDFLWLHV��

VXFK�DV�D�YDULHW\�RI VNLOOV�WKDW�FDQ�EH�KDUQHVVHG��DQG�WKDW�WKH\�DUH�ZLOOLQJ�WR�IRUP�JURXSV�IRU�YDULRXV�

LQFRPH�JHQHUDWLQJ�DFWLYLWLHV��,*$V��� WR�EH�WUDLQHG�DV�SDUD�YHWHULQDULDQV� DQG ERWK�UHIXJHHV�DQG�KRVW�

FRPPXQLWLHV�DUH�ZLOOLQJ�WR�ZRUN�WRJHWKHU�LQ�JURXSV�LI�VHQVLWL]HG�DQG�VXSSRUWHG� )RU�H[DPSOH��LQ�DQ�HIIRUW�

WR�FRSH�ZLWK�WKH�OLPLWHG�RSSRUWXQLWLHV��VRPH�UHIXJHHV�LQ�.DPSDOD�PDQDJHG�WR�MRLQ�QDWLRQDOV�LQ�YDULRXV�

FRPPXQLW\�EDVHG� DVVRFLDWLRQV�� ,Q� IDFW�� WKH�PDMRULW\� RI� UHIXJHHV� LQ� .DPSDOD� UHSRUWHG� WR EHORQJ� WR�

FRPPXQLW\�EDVHG�DVVRFLDWLRQV�IRUPHG�DORQJ�QDWLRQDOLW\��RU�JHQGHU�VSHFLILF�DFWLYLWLHV��2WKHU�UHIXJHHV�

VXEVFULEHG WR� JURXSV� WKDW� ZHUH� HFRQRPLFDOO\� RULHQWHG� VXFK� DV� 6DYLQJV� DQG� &UHGLW� &RRSHUDWLYH�

2UJDQL]DWLRQV� �6$&&2��� RU� JURXS� DFWLRQ� ZLWK� SRWHQWLDO� IRU� HPSOR\PHQW�� DFFHVV� WR� FUHGLW�ILQDQFH��

HQWHUSULVH�VWDUW�XS�DQG�WDUJHWLQJ�RI�YXOQHUDEOH�JURXSV� $OVR��GXH�WR�OLPLWHG DFFHVV�WR�YRFDWLRQDO�VNLOOV�

WUDLQLQJ��UHIXJHHV�XWLOL]HG�WKH�DYDLODEOH�VNLOOHG�DQG�XQVNLOOHG�ODERXU�IURP�ZLWKLQ�WKHLU�FRPPXQLWLHV�DQG�

KRVW�FRPPXQLW\�WR�LPSURYH�IDUPLQJ�SUDFWLVHV��VHW�XS�IDUPHU�JURXSV�DQG�UXQ�,*$�3URMHFWV�

)LQDOO\�� UHIXJHHV� LQGLFDWHG� WKDW� WKH\� DUH DZDUH� RI� WKH� GDQJHUV� RI� HQYLURQPHQWDO� GHJUDGDWLRQ� DQG�

FRPPXQLW\�PHPEHUV�DUH�ZLOOLQJ�WR�SODQW�WUHHV� HVSHFLDOO\�IUXLW�WUHHV DURXQG�WKHLU�VKHOWHUV�WR�VXSSOHPHQW�

WKHLU�GLHW��$GGLWLRQDOO\��VRPH�UHIXJHHV UHSRUWHG�WR�KDYH WKH�VNLOOV�WR�PDNH�HQHUJ\�VDYLQJ�VWRYHV�
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$OWKRXJK�WKLV�UHSUHVHQWV�D�SRVLWLYH�RXWORRN�RQ�WKH�FDSDFLWLHV�ZLWKLQ�WKH�UHIXJHH�FRPPXQLWLHV��VRPH�RI�

WKH�DSSURDFKHV�RU�FRSLQJ�VWUDWHJLHV�XVHG�WR�PLWLJDWH�VWULIH�FRXOG�SRWHQWLDOO\�EH�KDUPIXO�DQG�LQFUHDVH�

H[SRVXUH�WR�SURWHFWLRQ�ULVNV��)RU�H[DPSOH��HQJDJLQJ�LQ�QHJDWLYH�FRSLQJ�PHFKDQLVPV�VXFK�DV�VXUYLYDO�

VH[�FRXOG�H[SRVH�UHIXJHHV�WR�6*%9�DQG�VH[XDOO\�WUDQVPLWWHG�GLVHDVHV� $V�FRPSUHKHQVLYH�SURWHFWLRQ�

DSSURDFKHV� DUH� GHYHORSHG� ZLWK� WKH� FRPPXQLW\�� LW� ZLOO� EH� LPSRUWDQW� WR� UHSODFH� KDUPIXO� FRPPXQLW\

SURWHFWLRQ�PHDVXUHV�RU�PLWLJDWH�WKHLU�HIIHFWV��

&RQFOXVLRQ�
,W�LV�ZHOO�GRFXPHQWHG�WKDW�SHUVRQV�RI�FRQFHUQ�HQGXUH�QXPHURXV�KDUGVKLSV�WKURXJKRXW�WKH�GLVSODFHPHQW�

F\FOH�� $GGUHVVLQJ� WKHVH� KDUGVKLSV� IRUPV� WKH� EDVLV� RI� 81+&5¶V� SURWHFWLRQ ZRUN� DQG� VHDUFK� IRU�

VROXWLRQV��7R�HIIHFWLYHO\�DGGUHVV�FRQFHUQV�H[SHULHQFHG�WKURXJKRXW�WKH�GLVSODFHPHQW�F\FOH��3R&V�QHHG�

WR�EH�SODFHG�DW�WKH�FHQWHU�RI�WKH�RSHUDWLRQV�PDQDJHPHQW�F\FOH��81+&5¶V�$*'�SROLF\�DQG�FRPPXQLW\�

EDVHG DSSURDFK�XSKROGV�WKLV�YLUWXH�E\�HQJDJLQJ�SHUVRQV�RI�FRQFHUQ�DQG�RWKHU�UHOHYDQW�VWDNHKROGHUV�

ZLWK�GXH�FRQVLGHUDWLRQ�JLYHQ� WR�GLYHUVLW\��+DUQHVVLQJ�EURDG�SHUVSHFWLYHV�HQVXUHV� WKDW�HIIHFWLYH�DQG�

DFFRXQWDEOH� VROXWLRQV� WR� WKH� SOLJKW� RI� UHIXJHH� QHHGV� DUH� FDSWXUHG� LQ� WKH� FRQFHSWLRQ� RI� UHIXJHH�

UHVSRQVHV��

7KH� ILQGLQJV� RI� WKH� SDUWLFLSDWRU\� DVVHVVPHQW� H[HUFLVHV� DFURVV� DOO� VHWWOHPHQWV� DQG� XUEDQ� .DPSDOD�

LQGLFDWH�WKDW�WKH�PRVW�SUHVVLQJ�LVVXHV�UHIXJHHV�IDFH�DUH�OLPLWHG�DFFHVV�WR�OLYHOLKRRGV��DQG�VHUYLFHV�VXFK�

DV� HGXFDWLRQ� DQG� KHDOWK�� DQG� SURWHFWLRQ� ULVNV�ZKLFK�PDQLIHVW� LQ� GLIIHUHQW� IRUPV� WKDW� SRVH� D� ULVN� WR�

SK\VLFDO�VDIHW\�DQG�VHFXULW\�

,UUHVSHFWLYH� RI� 81+&5¶V� SURWHFWLRQ� PDQGDWH�� UHIXJHHV� DGRSW� GLIIHUHQW� DSSURDFKHV� WR� PLWLJDWH� WKH�

FKDOOHQJHV� WKH\� IDFH�� 7KH� SDUWLFLSDWRU\� DVVHVVPHQW� ILQGLQJV� KDYH� LGHQWLILHG� VRPH� DSSURDFKHV� DQG�

H[LVWLQJ�FDSDFLWLHV�ZLWKLQ�WKH�UHIXJHH�FRPPXQLWLHV�WR�FRSH�ZLWK�KDUGVKLS�DV�ZHOO�DV�PLWLJDWH�SURWHFWLRQ�

ULVNV��6RPH�RI�WKH�H[LVWLQJ�FDSDFLWLHV�ZLWKLQ�WKH�UHIXJHH�FRPPXQLW\�FDQ�EH�KDUQHVVHG�WR�HIIHFW�SRVLWLYH�

RXWFRPHV� DQG� FRPPXQLW\� RZQHUVKLS� RI� LQWHUYHQWLRQV�� )RU� H[DPSOH�� LW� KDV� EHHQ� QRWHG� WKDW� VRPH�

UHIXJHHV� KDYH� WKH� UHTXLVLWH� NQRZOHGJH� DQG� VNLOOV� LQ� WHDFKLQJ�� PDNLQJ� HQHUJ\� VDYLQJ� VWRYHV� DQG�

PLGZLIHU\�DPRQJ�RWKHUV��+DUQHVVLQJ�WKHVH�VNLOOV�ZRXOG�SURYLGH�HPSOR\PHQW�IRU�UHIXJHHV�ZKLFK�FRXOG�

HIIHFWLYHO\�PLWLJDWH FKDOOHQJHV�UHJDUGLQJ�EXW�QRW�OLPLWHG�WR�DFFHVV�WR�OLYHOLKRRG�RSSRUWXQLWLHV��HGXFDWLRQ�

DQG�KHDOWK�VHUYLFHV��$OWKRXJK�WKLV�UHSUHVHQWV�D�SRVLWLYH�RXWORRN�RQ�WKH�FDSDFLWLHV�ZLWKLQ�WKH�UHIXJHH�

FRPPXQLWLHV��VRPH�RI�WKH�DSSURDFKHV�RU�FRSLQJ�VWUDWHJLHV XVHG�WR�PLWLJDWH�VWULIH�FRXOG�SRWHQWLDOO\�EH�

KDUPIXO� DQG� LQFUHDVH� H[SRVXUH� WR� SURWHFWLRQ� ULVNV�� )RU� H[DPSOH�� HQJDJLQJ� LQ� QHJDWLYH� FRSLQJ�

PHFKDQLVPV�VXFK�DV�VXUYLYDO�VH[�FRXOG�H[SRVH�UHIXJHHV�WR�6*%9�DQG�VH[XDOO\�WUDQVPLWWHG�GLVHDVHV�

,Q�WKH�VHWWOHPHQWV�DQG�LQ�.DPSDOD��LW�ZDV�HYLGHQW�WKDW�UHIXJHHV�SULRULWL]HG�WKH�QHHG�IRU�HQKDQFHG�DQG�

VXVWDLQDEOH�OLYHOLKRRG�DFWLYLWLHV�WR�LPSURYH�WKH�HFRQRPLF�DQG�VXEVHTXHQW�VRFLDO�ZHOOEHLQJ��7KH�SK\VLFDO�

VDIHW\�DQG�VHFXULW\�RI�UHIXJHHV�ZDV�DOVR�KLJKOLJKWHG�E\�WKH�GLIIHUHQW�SRSXODWLRQ�JURXSV�RI�UHIXJHHV�DV�

D�NH\�FRQFHUQ��9DULRXV�IDFWRUV�OHIW�UHIXJHHV�H[SRVHG�WR�SURWHFWLRQ�ULVNV�WKDW�LQFOXGH�EXW�ZHUH�QRW�OLPLWHG�

WR�6*%9�DQG�SURWHFWLRQ�ULVNV�DJDLQVW�FKLOGUHQ��6RPH�RI�WKH�FRPPRQ�ULVN�IDFWRUV�KLJKOLJKWHG�LQFOXGHG�

SRRU�OLJKWLQJ��SRYHUW\�DQG�FKDQJHV�LQ�WKH�VRFLDO�G\QDPLF�ZKLFK�OHG�UHIXJHHV�WR�DGRSW�QHJDWLYH�FRSLQJ�

PHFKDQLVPV�VXFK�DV�VXUYLYDO�VH[�DQG�DOFRKROLVP��$FFHVV�WR�DQG�WKH�TXDOLW\�RI�VHUYLFHV�DYDLOHG�WR�3R&V�
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ZDV�DOVR�D�NH\�FRQFHUQ� UDLVHG�GXULQJ� WKH� H[HUFLVH��7KLV�ZDV�SDUWLFXODUO\�KLJKOLJKWHG�ZLWK� UHJDUG� WR�

HGXFDWLRQ��KHDOWK��VKHOWHU��OLYHOLKRRG�RSSRUWXQLWLHV�DQG�DFFHVV�WR�MXVWLFH�DPRQJ�RWKHU�VHUYLFHV��3HUVRQV�

ZLWK�VSHFLILF�QHHGV�ZHUH�SDUWLFXODUO\�GLVDGYDQWDJHG�ZKHQ�LW�FDPH�WR�DFFHVVLQJ�VRPH�RI�WKHVH�VHUYLFHV��

DQG� UHFHLYHG� LQDGHTXDWH� VXSSRUW� ZKHQ� DFFHVVLQJ� VHUYLFHV�� )RU� H[DPSOH�� SHUVRQV� ZLWK� GLVDELOLWLHV�

�LQFOXGLQJ�FKLOGUHQ�� ODFNHG�DVVLVWLYH�GHYLFHV�� IHZ�FKLOGUHQ�DUH� IDFLOLWDWHG� LQ� VSHFLDO� QHHGV�HGXFDWLRQ�

�61(��VFKRROV�DQG�361V�ODFNHG�DGHTXDWH�VXSSRUW�DW�IRRG�GLVWULEXWLRQ�SRLQWV�DPRQJ�RWKHU FKDOOHQJHV��

$Q�LVVXH�WKDW�ZDV�SDUWLFXODUO\�UDLVHG�E\�6RXWK�6XGDQHVH�UHIXJHHV�ZDV�WKH�QHHG�IRU�HQKDQFHG�PHQWDO�

KHDOWK�DQG�SV\FKR�VRFLDO�VXSSRUW� �0+366��VHUYLFHV�JLYHQ� WKH�JURZLQJ� WUHQG�RI�VXLFLGHV��7KLV� LV�DQ�

LVVXH�WKDW�QHHGV�WR�EH�DGGUHVVHG�ZLWK�XUJHQF\�DV�WKHUH�DUH�FXUUHQWO\�IHZ�SDUWQHUV�WKDW�RIIHU�VSHFLDOL]HG�

0+366�VHUYLFHV�LQ�WKH�UHIXJHH�UHVSRQVH�

$QRWKHU� NH\� LVVXH� UHIXJHHV�HPSKDVL]HG�ZDV� WKH� LQDGHTXDWH� IHHGEDFN� UHFHLYHG�DFURVV� WKH� YDULRXV�

VHFWRUV��7KH�ILQGLQJV�LQGLFDWH�WKH�QHHG�IRU�HQKDQFHG�FRPPXQLFDWLRQ�ZLWK�UHIXJHHV�WKURXJK�QHWZRUNLQJ�

DW�JUDVV�URRW�OHYHO�WR�SDYH�WKH�ZD\�IRU�FRPPXQLW\�HQJDJHPHQW�DQG�XOWLPDWHO\�FRPPXQLW\�HPSRZHUPHQW�

LQLWLDWLYHV��,Q�DGGLWLRQ��WKHUH�LV�D�QHHG�IRU�HQKDQFHG�WDUJHWHG�LQWHUYHQWLRQV�WR�DGGUHVV�WKH�URRW�FDXVHV�

RI�FKDOOHQJHV�VXFK�DV�SRYHUW\�� IRRG� LQVHFXULW\�� ODFN�RI� OLYHOLKRRG�RSSRUWXQLWLHV�ZKLFK� OHDYH�UHIXJHHV�

H[SRVHG�WR�PXOWLSOH�SURWHFWLRQ�ULVNV�VXFK�DV�QHJDWLYH�FRSLQJ�PHFKDQLVPV��VXLFLGH��GRPHVWLF�YLROHQFH��

LQDELOLW\�WR�DFFHVV�RU�FRQWLQXH�HGXFDWLRQ�LQFOXGLQJ�VFKRRO�GURS�RXWV� GHOLQTXHQF\��WHHQDJH�SUHJQDQFLHV��

VWUHVV��WUDXPD��IHZ�DPRQJ�RWKHUV��

7KHUH�LV�D�QHHG�WR�HQKDQFH�FRPPXQLW\�VHQVLWLVDWLRQ�FDPSDLJQV�ZLWK�LQYROYHPHQW�RI�UHIXJHHV�WKURXJK�

WKHLU�SUHIHUUHG�PHDQV�VXFK�DV�WUDGLWLRQDO��FXOWXUDO�VRFLDO�DFWLYLWLHV��DQG�WKURXJK�VSRUWV�DV�DQ�HIIHFWLYH�

PHDQV�RI�SHDFH�EXLOGLQJ�ZLWKLQ�WKH�FRPPXQLWLHV����

5DSLG� LQWHUYHQWLRQV� LQ� WKH� DUHD� RI� FKLOG� SURWHFWLRQ� DQG� HGXFDWLRQ� DUH� QHHGHG� WR� HQKDQFH� VFKRRO�

HQUROPHQW�DQG�UHWHQWLRQ�HVSHFLDOO\�DW�VHFRQGDU\�OHYHO�HGXFDWLRQ�DQG�SURYLGH�VROXWLRQV�WR�FKLOGUHQ�DW�ULVN�

WR�LPSURYH�TXDOLW\�RI�WKHLU�OLYHV�LQ�GLJQLILHG�PDQQHU��

:D\�)RUZDUG�
7KH�ILQGLQJV�ZLOO�EH�VKDUHG�ZLWK�WKH�'LVWULFW�/RFDO�*RYHUQPHQW��'/*���230��DQG�SDUWQHUV�WR�WDNH�LQWR�

FRQVLGHUDWLRQ��DOLJQ�WKH�GHVLJQ�DQG�LPSOHPHQW�FRPSOHPHQWDU\�LQWHUYHQWLRQV�WR�LPSURYH�WKH�ZHOOEHLQJ�

RI�UHIXJHHV�DQG�KRVW�FRPPXQLWLHV��7KH�ILQGLQJV�ZLOO�EH�XVHG�WR�LQIRUP�WKH�VHWWLQJ�RI�SULRULWLHV�DQG�WKH�

GHVLJQ�DQG�LPSOHPHQWDWLRQ�RI�SURJUDPV�WKDW�PHHW�WKH�QHHGV�RI�UHIXJHHV�DQG�KRVW�FRPPXQLW\�SXUVXDQW�

WR�WKH�����������0XOWL�<HDU�0XOWL�3DUWQHU�3URWHFWLRQ�DQG�6ROXWLRQV�6WUDWHJ\��WKH�5HIXJHH�5HVSRQVH�

3ODQ�� &RPSUHKHQVLYH� 5HIXJHH� 5HVSRQVH� )UDPHZRUN� �&55)��� 5HIXJHH� DQG� +RVW� &RPPXQLW\�

(PSRZHUPHQW��5H+RSH��DQG�6HWWOHPHQW�7UDQVIRUPDWLYH�$JHQGD��67$���

81+&5��3DUWQHUV�DQG�230�ZLOO�FRQWLQXH�WR�SURYLGH�IHHGEDFN�WR�UHIXJHHV�DV�ZHOO�DV�HQJDJH�WKHP�LQ�

DOO�WKH�SKDVHV�RI�WKH�3URJUDPPH�F\FOH�WR�HQKDQFH�WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\�LQ�VHUYLFH�GHOLYHU\��
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$�ZRUOG�ZKHUH�HYHU\�SHUVRQ�IRUFHG�WR�IOHH�FDQ�EXLOG�D�EHWWHU�IXWXUH�

285 )81'$0(17$/ )2&86

(YHU\WKLQJ�ZH�GR�KHOSV�SURWHFW�SHRSOH�IRUFHG�WR�IOHH�WKHLU�KRPHV�

:+2 :( $5(

81+&5��WKH�81�5HIXJHH�$JHQF\��LV�D�JOREDO�RUJDQLVDWLRQ�GHGLFDWHG�

WR�VDYLQJ�OLYHV��SURWHFWLQJ�ULJKWV�DQG�EXLOGLQJ�D�EHWWHU�IXWXUH�IRU�

UHIXJHHV��IRUFLEO\�GLVSODFHG�FRPPXQLWLHV�DQG�VWDWHOHVV�SHRSOH�

:+$7 :( '2

81+&5��WKH�81�5HIXJHH�$JHQF\��OHDGV�LQWHUQDWLRQDO�DFWLRQ�WR�SURWHFW�

SHRSOH�IRUFHG�WR�IOHH�WKHLU�KRPHV�EHFDXVH�RI�FRQIOLFW�DQG�SHUVHFXWLRQ��

:H�GHOLYHU�OLIH�VDYLQJ�DVVLVWDQFH�OLNH�VKHOWHU��IRRG�DQG�ZDWHU��KHOS�

VDIHJXDUG�IXQGDPHQWDO�KXPDQ�ULJKWV��DQG�GHYHORS�VROXWLRQV�WKDW�

HQVXUH�SHRSOH�KDYH�D�VDIH�SODFH�WR�FDOO�KRPH�ZKHUH�WKH\�FDQ�EXLOG�D�

EHWWHU�IXWXUH��:H�DOVR�ZRUN�WR�HQVXUH�WKDW�VWDWHOHVV�SHRSOH�DUH�JUDQWHG�

D�QDWLRQDOLW\�

:+< :( 0$77(5

(YHU\�\HDU��PLOOLRQV�RI�PHQ��ZRPHQ�DQG�FKLOGUHQ�DUH�IRUFHG�WR�IOHH�

WKHLU�KRPHV�WR�HVFDSH�FRQIOLFW�DQG�SHUVHFXWLRQ��:H�DUH�WKH�ZRUOG¶V�

OHDGLQJ�RUJDQLVDWLRQ�GHGLFDWHG�WR�VXSSRUWLQJ�SHRSOH�IRUFHG�WR�IOHH�DQG�

WKRVH�GHSULYHG�RI�D�QDWLRQDOLW\��:H�DUH�LQ�WKH�ILHOG�LQ�RYHU�����

FRXQWULHV��XVLQJ�RXU�H[SHUWLVH�WR�SURWHFW�DQG�FDUH�IRU�QHDUO\����PLOOLRQ�

SHRSOH�
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