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Uganda – Child Protection Sub Working Group

Monthly Meeting     

	Date
	22 Aug 2019
	Location
	UNICEF

	Chair
	Mohaned Kaddam, Child Protection Officer, UNHCR
Lisa Zimmermann, CPiE Specialist, UNICEF 
	Minutes prepared by
	Nakasi Cathy, AVSI

	Participating organizations
	UNHCR, UNICEF, LWF, AVSI, TPO, ICRC, ARC

	Agenda
	1. Review of meeting minutes 
2. Food Distribution Guidance Note
3. Case Management Information Sharing Protocol
4. CP Dashboard 
5. Refugee CP Strategy

6. Update from Task Forces

7. AOB


	Previous meeting action points
	 Status
	Responsible

	· Minutes of the second Education/CP meeting to be shared (pending)
· Task Forces: Participation is not yet fully finalised. UNHCR to send out an overview of current leadership and membership of partners in all task forces and request for validation and feedback; include all ToRs in this mail-out
· Re shared settlement and agency specific analysis of the report indicators  

· Re-share indicator definitions for all RRP CP indicators with parnters
· Presentation of integrated programming and consortium approach at next meeting (WCH and Child Fund)
· SCI to share their CP Assessment results (CP assessment in the DRC response area)
· Re-share the Child Protection Ebola Business Continuity Plan

· Participation of CP representatives in the CBI Task Team

	· Pending

· Pending

· Pending

· Pending

· Pending

· Pending

· Pending
· Pending
	· UNHCR

· UNHCR

· UNHCR

· UNICEF

· UNHCR

· SCI

· UNICEF/UNHCR

· UNHCR

	AGENDA ITEMS DISCUSSIONS

	By Agenda Item
	Main Points and Decisions from Discussions
	Agreed Follow-Up Actions
	Responsible

	Food Distribution Guidance Note
	· Food distribution guidance note document to be revised 

· There must be a CP worker in each FDP

· Work of the CP actors in Food distribution to be reviewed and the review is in process, a template was developed by UNHCR and WFP- currently submitted to donor for feedback

· Children without alternative care and they are above 14 can help with receiving of food but with help of a care taker given, however, without a caretaker they can as well receive with help of CP actor

· Children below 14 years not allowed to receive food without care giver or caregiver sends someone to support or help depending on issue making them not to accompany a child
· There must be 2 case workers as requested by the donor at each FDP
	· Review and provide feedback and/or green light by 5 Sep

	· All partners

	Case Management Information Sharing Protocol & Pro Gres v4 Roll Out
	· CM TF Meeting took place on 13 Aug. The Information Sharing Protocol (ISP) was discussed and the CM SOP.
· UNHCR integrated feedback received from UNICEF and re-shared an updated version
· The ISP is a sub document to the BIP SOPs
· UNHCR will also share a 30-page document / User Guide to be reviewed by partners 
· UNHCR is encouraging partners to read the ISP and SOP prior to the training on 26 Aug. 

· UNHCR is working with partners to identify who they need to create user access for. 

· Early October – UNHCR will provide a timeline for roll-out for all locations

· Inter Aid has started using v4. Some challenges are being faced and addressed. 

· Following the training on Monday, UNHCR will provide a training on 28/29 Aug for HIJRA in Isingiro.

· User profiles are being created for NGOs once NGOs have submitted names of case workers, supervisors, etc. For now this is only being done for UNHCR Implementing Partners, but will follow for other CP case management partners

· It was also noted that internet issues would be a big challenge in West Nile


	· UNHCR to share user guide 
· Partners to provide feedback on the ISP & SOP
	· UNHCR 
· Partners by 1 Sep

	CP Dashboard
	· UNHCR provided an overview of the Q2 CP Dashboard
· The final version will be shared once ready

	· Share Q2 CP Dashboard
	· UNHCR

	Refugee CP Strategy
	· A timeline for the strategy development was developed 

· Next meeting will take place in September
· The TF for the strategy development will be chaired by the MGLSD

· The objective of the strategy is to outline how we will move towards inclusion of refugees in the national systems
	· Share results from the field consultations and timeline with all partners
	· UNHCR

	Update from the Task Forces 
	· Case Management: Suwedi will re-share the ToRs of the CM TF and names of agencies currently attending 

· CFS: Co-leads were not present

· Family Unit: No meeting took place. 


	· Family Unit TF will convene a meeting and be with updates in next meeting 
	· UNHCR

	AOB 
	· Suwedi will be leaving at the end of August after 8 years in the role in Uganda 
· ICRC: Conducting an assessment on CP and access to education in West Nile and starting from September in South West  

· Gaps in access to education to see what ICRC and URCS can do

· Identify CP needs and how ICRC can improve their process of referral of children  

· LWF requested UNHCR to re-share the consolidated version of the results from the field consultations 

· ARC: Will share a report on UNHCR and partners on UASC in Kyangwali

	
	

	OTHER ISSUES TO NOTE

	· Next meeting will be on 12th September 2019 at UNHCR offices

	Next Meeting
	12 September 2019, UNHCR, 9;30 AM

	Date
	12 September 2019 
	Location
	UNHCR

	Chair
	Mohaned Kaddam, Child Protection Officer, UNHCR

Lisa Zimmermann, CPiE Specialist, UNICEF
	Secretariat
	TBC
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