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Page 2Agenda
- Sector update
- Contingency Plan - North
- Dissemination ICRC Weapon Wounded Hospital – By ICRC (20 min)
- AoB
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Key & Important Updates:

• UNHCR MCAP validation was completed with a no-show rate of 3%. The 
distribution for the cards will occur in the week of October 7.

• GRM claims collection is ongoing. For the North, more than 8,000 GRM claims 
were collected since September 11th.

• WFP MPC and Food validation through Liban Post/ Cash United shops is ongoing. 

• The first upload for the new caseload would be on November 5th.

• Discontinued MCAP/ MPC/ Food cases have received their last upload on October 
5th.
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Key & Important Updates:

§ Weatherproofing in Informal Settlements:
- Weatherproofing assessment in Informal Settlements is finalized for all Informal

Settlements in the North. Data is being cleaned and analyzed.

§ Cash for Rent:
- New partner for CFR: IOM (146 HH)
- New CFR partners in T5: IOM and PU-AMI (70 HH). Referrals will be handled

through the sector.
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Key & Important Updates:

• Sanitation Guidelines in ISs should be validated within 2 weeks

• End of year WAP sweep will be completed by the 9th of December and 
prioritization of sites located near the rivers for on site treatment as per the 
guidelines recommendation.

WASH
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Key & Important Updates:

• Upsurge in onward movements
• Another eviction threat in Rahbe
• Spotlight on challenges for Syrians having access to burial sites

Coordination updates:

• Follow-up meeting organized by PWG and Social Stability WG to discuss 
harmonization of practices relating to support costs for participants in 
community based initiatives
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• IRC continued in the North its SGBV Peer to Peer coaching 

programme with the LGBTI rights and responsive mechanisms 
• DRC conducted two sessions of Safe identification and Referral 

training to 12 non-SGBV partners in the North
• 45 new cases referred to and through UNHCR, 17 opened ones 

followed up

• Main highlights
üProvision of dignity kits to SGBV survivors in the 2020 

projects for all SGBV agencies
ü Engagement of men and boys – Approach to adult caregivers
ü16 days of activism against violence
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TRIPOLI
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Key & Important Updates:

• Most of the LCRP targets for 2019 are almost reached in both Akkar and 
the North in terms of Case management, Community Based PSS, 
Focused PSS, community engagement and parenting support. 

• ICRC presented the medical services that they can provide to any 
injured affected directly or indirectly by the war after 2011, and actors 
agreed on the referral mechanism needed for these cases.

• War Child Holland will start implementing a mental health and PSS 
activities for children between 10 and 14 year, they will be collaborating 
with actors working in Sahel area to implement this project.

• Actors were informed about RAIS use that will start soon as a tool for 
referral, a presentation will be delivered in the next meeting.

• The next meeting will take place on October 22nd 2019 in Tripoli.
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Key & Important Updates:

Official list of 2nd shift schools for the scholastic year 2019-2020:
• 44 public schools will be operating in the North governorate; 2 schools have 

been closed from last year’s list, while 5 new schools have been opened.

• 43 public schools will be operating in Akkar governorate; 1 school has been 
closed from last year’s list, while 1 new school has been opened.

In total, 93 public schools will be operating as second shift schools across North 
and Akkar governorates.

Please note that SoPs are still not finalized; SoPs will be shared once circulated by 
PMU/MEHE.

The dates we have confirmed for now are the following:
• 1st of October first registration day for 2nd shift.
• 9th of October classes will start for Cycle 1, 2 and 3 (grade 1 till grade9).
• 16th of October classes will start for Prep-ECE classes.

UNICEF Expression of Interest: 
• Education, deadline was on 04 Oct 2019
• YAD deadline is on 12 Oct 2019

Education
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Key & Important Updates:

• Syrian American Medical Society (SAMS) project supporting with patient 
share at hospital level for children <18

• Palestinian Child Relief Fund (PCRF) coverage for children <18 in need for 
surgeries costing between 3,000USD – 5,000USD. Surgeries above 
5,000USD can be co-shared. 

The project is for the month of Oct only.

Referrals can be made through this link: https://www.jotform.com/PCRF/referrals which is 
also accessible over the phone; or refugee children families can contact this number to 
refer their children’s case: 71/876 412

• Gaps in support with patient share at SHC remain

https://eur02.safelinks.protection.outlook.com/?url=https://www.jotform.com/PCRF/referrals&data=02%7C01%7Cmalyani@unhcr.org%7Cea057047a3464acaed3608d74aa13c74%7Ce5c37981666441348a0c6543d2af80be%7C0%7C0%7C637059928678083747&sdata=uC73HNhzFDr89UXyLni6XtocL58EEdOntgKTs6ijSXE%3D&reserved=0
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• Interactive dashboard on Value Chains: 
https://app.powerbi.com/view?r=eyJrIjoiMTA5OTkwMTgtYjA2Yy00YWY1LWE5
MGQtM2MzMzliMmMyYjMxIiwidCI6ImIzZTVkYjVlLTI5NDQtNDgzNy05OWY1LTc
0ODhhY2U1NDMxOSIsImMiOjh9

• New Referral and Reporting system layout

• Job restrictions and MoL & GSA campaign continues (closure of shops & fines) 

• Field  consultation meeting for the LH Strategy 2020 took place on 19 Sep 2019 

https://app.powerbi.com/view?r=eyJrIjoiMTA5OTkwMTgtYjA2Yy00YWY1LWE5MGQtM2MzMzliMmMyYjMxIiwidCI6ImIzZTVkYjVlLTI5NDQtNDgzNy05OWY1LTc0ODhhY2U1NDMxOSIsImMiOjh9
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• Conflict sensitivity application workshop conducted to 4 partners nationally including 
Concern WW & UNDP from the north (3-4-5-6 Sep)

• Field consultation for SoSt sector strategy 2020 took place on Sep 19
• Next SWM TF on 23 October (ministry updates)
• Main tension highlights for September: 

Eviction

• Dawse: 35 HHs at 
threat of eviction due 
to sanitation issue

• Rahbe: Threat of 
eviction by 
municipality (lack of 
residency)

• Bziza (threat)- paying 
municipal service 
fees.

Inter-community 
incidents/ arrests 

• Assoun the body of a 
Syrian child has been 
taken out of its grave 

• Number of disputes 
turned to violence 
(one woman killed)

• Some arrests on theft 
charges redcorded
(Zgharta, Akkar & 
Tripoli)

Pressure on 
resources/ LH

• SWM issue continues 
in the North – number 
of demonstrations 
continue

• the second 
installment of 
municipal dues was 
transferred  to 
municipalities

• number of 
demonstrations liked 
to the economic 
situation

Relation with 
authorities

• Increased closure of 
shops

• Bziza: Demolition of IS 
(2 tents) 

• Dar Baashtar: 
requesting annual 
service fees of 
152,000LL
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Inter-Agency Contingency 
Planning
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The first Lebanon interagency contingency plan was produced in 2016,
updated 2017 and 2018, with increasing focus on operational and area-
based preparedness:

This year, review process involve:

• Light review of the contingency plan placing less focus on the actual
scenarios and more emphasis on concrete operational preparedness
at regional level.

• Area-based contingency plans, developed as part of multisectoral
approach in 2018, are reviewed and enhanced.

Contingency Plan 2020: What is New?
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Scenario Planning Figure
Renewed Armed Conflict with Israel 130,000 individuals overall figure: 125, 000 

North and 5,000 Akkar (Lebanese-IDPs, current 
refugees)

Based on UNICEF Contingency Planning 
Figures – 2019.  

New Refugee Movements No specific planning figure suggested in the 
north. Needs to be covered through regular 
response. 

Armed Clashes in Palestinian Camps 70,000 refugees living in Badawi and Nahr El 
Bard camps. 2019 planning figures 

Crisis could manifest in the form of civil 
unrest, affecting PRL, PRS, Syrian Refugees 
and Lebanese.  
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At the regional level, review:

• The regional contingency plan 2019
• Regional planning figures,
• Early warning indicators and triggers
• Suggested coordination architecture

Review and update matrix sheets:

• Preparedness actions
• Response activities
• Communications tree

Review and Complete the Minimum Preparedness Actions
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North Deadlines:

• Sectors to submit their inputs by 31 October

• IA North to compile and review inputs by 15 November

• 15 November /IA North submission to Beirut

Inputs for Regional Plan - Deadlines



THANK YOU.


