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	Name
	Evictions / Litani TF
	Meeting Date
	20 May 2019

	Meeting Location 
	UNHCR Zahle Sub-Office
	Meeting Time
	14:30

	Co-Chairs
	Hussein Salem (MoSA) – Josep Zapater (UNHCR)  
	Meeting Duration
	2:00 hour

	Minutes Prepared by
	Josep Zapater (UNHCR)
	

	Purpose of Meeting
	Review current situation and agree on next steps on the Litani and solid structures situation


Meeting
Meeting agenda
1. Updates on the Litani situation
2. Solid structures situation: 
1. Key figures and results of the field assessment in Arsal
2. General approach and main conclusions from the situation on the ground
3. Next steps
Discussions – Litani situation

MOSA updated on current discussions ongoing in Beirut between the different ministries and inquired about data still necessary from the field. A question was asked as regards the surface available per family in the relocation sites. MOSA clarified that a third site has been identified, and that it can also be considered as a relocation site if more space is needed.
Action points – Litani situation
	Action needed
	Focal point
	Deadline
	Status

	Share with MOSA Beirut technical data as requested
	UNHCR
	21 May
	

	Conduct a first assessment of the third site available
	Shelter sector
	22 May
	


Discussions – Solid structures situation
UNHCR explained the importance of measuring humanitarian’s ability to intervene on the basis of facts on the ground (i.e. the result of assessments). They will also depend on the rhythm at which dismantlement / destruction will happen on the ground. Desk data (IAMP, in particular), as well as results of field assessments, yield also clear conclusions on how the operation needs to happen on the side of authorities, so as to minimize the humanitarian impact on the refugees as well as to enable humanitarians to rebuild.
After a presentation of the result of IAMP data, as well as field assessments, a few quick conclusions were presented on the above, among other:

· Deadlines, as well as the rhythm at which dismantlement / demolition happens, need to be reasonable and adaptable to humanitarians’ ability to intervene,
· In Arsal, many structures will necessitate skilled labour as well as heavy machinery for dismantling / demolition,

· In most cases, refugees will need to be temporarily relocated to enable dismantling / demolition, as well as building of new structures.
It was also decided that the Arsal situation will be coordinated from Arsal, with participation, as appropriate, of the Municipality and local NGOs.

Action points – Solid structures situation
	Action needed
	Focal point
	Deadline
	Status

	Humanitarians will share with authorities minimum requested operational modalities / advocacy points, in order to minimize impact on refugee populations as well as enable humanitarians to rebuild
	All
	ASAP
	

	Authorities to share the above with LAF
	To be determined
	ASAP
	

	Protection Core Group meeting on messaging to refugees
	Protection
	Tuesday 21 May
	

	Technical meeting to evaluate stocks and geographical responsibilities
	UNHCR
	Wednesday 22 May in UNHCR Zahle
	

	Coordination meeting in Arsal for joint updates between local and INGOs and decide on actions and respective responsibilities
	UNHCR
	Thursday 24 May 11:00 in Arsal
	


Next meeting

· To be determined.
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