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	Name
	Intersector / ETF
	Meeting Date
	9 January 2019

	Meeting Location 
	UNHCR Zahle Sub-Office
	Meeting Time
	13.00

	Co-Chairs
	Hussein Salem (MOSA), Josep Zapater (UNHCR)  
	Meeting Duration
	2 hour

	Minutes Prepared by
	Josep Zapater (UNHCR)
	

	Purpose of Meeting
	Regular Intersector coordination / ETF meeting on storms


Meeting
Meeting agenda
1. Updates: regional & country situation, return movements.

2. Current situation in Lebanon.

3. Storm situation: follow up on action points from last meeting (attached), as well as review of current situation and next steps.

4. Litani river situation.

5. AOB.

Discussions
· MOSA, UNHCR and UNDP, among other, updated on the current situation affecting vulnerable and ordinary Lebanese, as well as measures of assistance, coordination and communication. There is wide consensus that the Intersector, sectors and its members need to upgrade and systematize its assistance to host communities, both at the community and at the household level, and communicate publicly about it.

· UNHCR updated on recent refugee returns to Syria.

· An update and a discussion ensued on the storm situation and usage of RNA.

· MOSA updated on the approval of relocation of site 014 next to the Litani river and next steps. Delegate underlined the difficulty of relocate during rains or while soil is still wet. It was agreed however to commence the process as soon as Governor notifies ISF.
· UNHCR updated on the first draft of the post-dismantlement study in Arsal, and of the intention by the Intersector coordination to foster more coordinated assessments in order to feed advocacy and assistance.

Action points – Current situation in Lebanon
	Action needed
	Focal point
	Deadline
	Status

	Organize a meeting with the main active agencies assisting Lebanese, to explore targeting, coordination and communication. Meeting will also serve to prepare the 23th of January meeting with the Governor of the Bekaa.
	Interagency team
	Week of 13th January
	

	Organize a dedicated meeting in Arsal
	Interagency team
	ASAP
	


Action points – Storm situation
	Action needed
	Focal point
	Deadline
	Status

	Adapt Emergency SOPs to clarify the criteria for RNA triggering – to ensure that it is used when useful, but also to avoid overreporting and over coordination.
	UNHCR
	ASAP
	

	Organize a lessons learnt on the use of RNA
	UNHCR
	ASAP
	

	Update list of relocation sites, taking into account changes in Yasmine and Aude sites
	MOSA and UNHCR
	ASAP
	

	Follow up on approvals for Yasmine and Aude sites as contingency sites – to ensure Governor writes to MOIM in Beirut and MOIM approves the use of sites for contingency, on the basis of the letter addressed by URDA to the Governor of the Bekaa through MOIM
	MOIM
	ASAP
	


Action points – Litani situation
	Action needed
	Focal point
	Deadline
	Status

	Request ISF to notify families at 014 site
	Governor – MOIM for follow up
	ASAP
	

	Implement all action points agreed upon on 7th of October Litani Task Force meeting (attached)
	All – as per minutes on 7th of October Litani Task Force meeting
	Right after the step above
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