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	Name
	Inter-Agency Coordination Meeting
	Meeting Date
	12 July 2018

	Meeting Location 
	UNHCR Zahle Sub-Office
	Meeting Time
	13.00

	Chair
	Hussein Salem (MoSA)  
	Meeting Duration
	2 hours

	Minutes Prepared by
	Josep Zapater (UNHCR)
	

	Purpose of Meeting
	Coordination


Meeting
Agenda

1. Updates – returns and other,
2. Updates on coordination: mailing lists,

3. Validation of Intersector SOPs,

4. WASH situation and upcoming workshops in Beirut,

5. Contingency planning: next steps,

6. Other sector updates,

7. AOB.

Summary of Discussions and Action Points
	1.
	Updates – returns and other
· UNHCR explained its position on current returns, which has not changed since last meetings.
· To the request of one participant, MOSA and MOIM clarified that no end date has been set for the return process.

· Protection Sector gave figures of latest return movements: 18 April, Chebaa – Beit Jan – 430 Individuals; 28 June, Arsal – Western Qalamoun - 294 Individuals; 1 July, Bekaa – Muadamiyat El Sham – 47 Individuals; 7 July, Arsal - Western Qalamoun – 286 Individuals.



	2.
	Updates on coordination – mailing lists
· Interagency team Beirut explained the cloud-based mechanism just developed to manage mailing lists, whereby each humanitarian / development actor can subscribe and unsubscribe online to desired working groups, in a process managed by the respective administrators of each group.
· Action points for implementation are:

· Interagency working group will share with  Interagency team Beirut the list of sectors / working groups / task forces active in the Bekaa,
· Interagency team Beirut will inscribe them into the system,

· Interagency working group Bekaa will share with Interagency Bekaa the instructions to subscribe and a deadline after which only mailing lists generated by the new system will be used.



	3. 


	Updates on coordination: Intersector TORs
· Interagency team Bekaa presented final version of Intersector TORs for validation.
· Interagency team Beirut, as well as WFP and UNDP, made some final comments.
· Action points: 

· Version with comments incorporated will be shared today together with minutes to be finalized tomorrow.

· Final version will be sent to interagency for validation.

· Following the coordination reform process, a meeting will be called of the Small Working Group to focus on Interagency TORs.



	4. 
	WASH situation and upcoming workshops in Beirut

· UNICEF presented the following updates:

· A workshop with different sectors will be organized in Beirut to explore more sustainable ways to implement WASH work, as well as mitigation measures for possible shortfall in funding, from an intersector perspective,

· Funding is assured until the end of the year for regular WASH services.

· Action point: UNICEF will share date for the announced workshop as well as agenda. 

· The situation in Central Bekaa was discussed whereby the prohibition of using Jeb Jennine waste water treatment plant is causing difficulties. A meeting with all actors concerned, including Qaimaqam, will take place tentatively on Monday 13:00.



	5. 
	Contingency planning: next steps
· Formats and approach to contingency planning was systematized at a national workshop in Beirut. In a number of aspects, approaches followed in the Bekaa were adopted at national level.

· Action point: necessary adjustments to existing contingency plans will be done by Intersector Bekaa. Focal point: Bobbie Baker, WASH coordinator.



	6.
	Other sector updates
· Livelihoods: New actors have joined the working group,
· Health: implementation of new secondary health SOPs is in place, which will impact in more health expenses by refugee families. Health sector is setting in place a system of indicators to measure impact. Other sectors are called upon to inform health sector in case they identify particular aspects in terms of impact.

· Food security: E-cards are being validated. A request has been made to UNHCR to provide returnee lists – which most likely needs to be channeled through Beirut. UNHCR will provide necessary answer.

· Shelter: 

· emergency assistance was provided during Arsal recent floods; 

· LRC is in need of some 30,000 USD for new shelter and WASH materials; 

· site improvement for winter is already ongoing.

· Child Protection:

· Himaya no longer active in Hermel,

· Service note has been updated.

· Protection: 

· New case management toolkit has been developed for persons with special needs; PWG will also be having oversight about referrals between other sectors

· PWG action plan has been updated

· Education: DAFI scholarships have been distributed.

· Basic assistance:

· Currently 44,000 households receive MCAP in the Bekaa, from 7 actors,
· The formula is being adjusted to adopt new parameters. The new formula will be run at the end of the month.
· General action points:

· All sectors need to start planning for winter – the state of winter planning will be presented by each sector at the Intersector meeting in August.

· An Evictions Task Force needs to be called next week to take stock of the current situation and decide on necessary action.
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