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	Meeting 

	Name
	Arsal Coordination meeting
	Meeting Date
	February 13, 2017

	Meeting Location 
	UNHCR site B, Zahle
	Meeting Time
	11:00

	Chair person
	
	Meeting Duration
	120 min

	Minutes Prepared by
	Yara Atallah 
	
	

	Purpose of Meeting
	Coordination of response and planned activities

	
	


Summary of discussions and action points
	1.
	General Sector Updates

	
	Agenda: 

· Highlight the issue of repatriation

· Update on winter assistance in Arsal (input from UNHCR and other participants),

· Follow up discussion on waste management issue,

· AOB. 

1.Overview (by UNHCR Head of Office): 
· Discussions were made on the media regarding negotiation between the Lebanese government and Syrian government as well as different groups like Hizbollah in Arsal to repatriate refugees to Qalamoun.
· These discussions were not confirmed by authorities yet and refugees are still skeptical regarding returning to Syria and no organized movements were seen yet. 
· This issue is raised before the Astana meeting which will take place on the 15th and 16th prior to the meeting in Geneva that was supposed to happen on the 10th but is postponed till the 20th of February. 
· UNHCR mandate in international protection and to adhere to the international law towards protecting refugees. UNHCR acknowledges that Lebanon is a sovereign country and hence UNHCR respects the position that the government takes keeping in mind that UNHCR also adheres to the protection of refugees and respects that nor from refugees perspective nor the security situation in Syria at the moment allow the safe and dignified repatriation. 
· In terms of condition of return. UNHCR facilitated nearly 40 million refugee repatriation throughout the years and in terms of practice, there are certain conditions that should be met: 
· Voluntary return 
· conditions of security (safety) 

· Conditions of dignity for refugees

UNHCR would support the municipality by the time the above conditions materialize or else the co-existence would suffer. 

· For a sustainable solution there should be a political process and localized agreement to assure that these conditions are met to prevent any future internal displacement. 

· UNHCR position is transparent towards this sensitive issue and UN agencies at the higher level will meet in BO with the representative to clarify UNHCR’s position while adhering to its mandate. 

Municipality stresses the importance of meeting the livelihood conditions in Syria prior to repatriation as to avoid future displacement. Municipality also stresses that they also respect the government’s decision and at this point their only support could be through conducting surveys regarding the refugees’ readiness to return to Syria. It is also important that the government sets the condition of return properly. 

QRC mentions that mainly civilians are excluded from this process and are not asked about the conditions that they deem should be met, rather militias and military figures are the ones who are targeted. 

2.Winter assistance in Arsal: 
Refugees: 

Cycle 1 of Medco card distribution was finalized mid-December:  
· January through March Target beneficiaries: 9,458 HHs 
· Received : 8,420 HHs with a show rate of 89%
· 3 months fuel vouchers ($100/month for months of  Nov – Jan)
                  No show reasons include: 
· Relocation 

· changed number
· No response 

· Departure to Syria 

· Departure to other countries 

Cycle 2 of Medco card distribution was initiated 1st of February and is set to be finalized by the 1st of March:  

· Target : 9,617 beneficiaries

· Received : 2220 HHs with a show rate of 88% as of today 
· 2 months fuel voucher ($100/month for months of Feb-March)
               Common card distribution: 
· Received : 6766 beneficiaries
· No show distribution is still ongoing 

· In March all assistance in Arsal should be shifted to the BLF cards, especially after focus group discussions conducted with the refugees that concluded that they have no issue accessing ATM machines. 

                Core relief items: 

· 4,900 shelter kits from ECHO, NRC and UNHCR were distributed through NRC. 400 MRKs are still to be distributed. 

· NRC to share beneficiary lists with UNHCR and Arsal municipality 
QRC: 
· 5000 Blankets were distributed to households that were not assisted during winter with UNHCR.
UNICEF: 

· 5200 winter kits were distributed in the municipality. 

ACF: 

· Winter top up to 555 HHs-$75/month multipurpose cash- funded by OCHA. 
Host community:
             Distribution of Medco cards to vulnerable Lebanese and Lebanese returnees started the 3rd of   January and was finalized on the 9th of January

· 2 cards/ family

· Total target : 2,904 households

· Total received: 2,888 - Show rate: 99 %.
· Emphasizing that out of the total there were 408 Lebanese returnees’ families that UNHCR assisted as a one off considering they are also vulnerable. Out of which 402 HHs received the assistance leaving the show rat at 98% 

3.Waste Management 

· Based on request made by the Mayor during an Arsal coordination meeting on 17th January and a follow up joint visit and meeting with the Mayor with UN agencies (WFP, UNICEF, UNDP, UNHCR) on January 26th, a joint advocacy statement was issued to discuss short and long term action points.

Immediate action:
·  Arsal Municipality and ISF (in conjunction with the environmental prosecutor and with UNICEF support) to agree on a suitable sludge disposal site from the options provided.
Latest development:

· Ten extra days were granted with possibility of extending ten more days to use the current site in Arsal by Ministry of Energy and LAF. 

· 6 sites were proposed by the municipality of which were rejected by the local population. 

· A suggestion by LAF was to use two trucks. A truck inside Arsal to transport the wastes and then a truck on the outskirt to transport these wastes with LAF supervision to prevent any smuggling or entry. 

· Partners are worried with the idea of extra costs and possibility of not acquiring enough funding associated with such a proposal.
Municipality stresses the importance to address this issue especially since it may cause internal disputes among the host community and refugee community. 
Short term action: 

· UNICEF increased capacity of the emergency WASH response through the introduction of additional WASH partners in Arsal : Mercy Corps and Lost;
· Joined studies were implemented in Arsal to assess the water: 
· The 2014 ICRC study

· 2014 municipality of Arsal to promote building sanitation networks between the two areas.

· The QRC study into solid waste management (establish a plant to process 50 tons of wastes-approval is to be granted and process ongoing in two months).
· UN Agencies to facilitate review of the Arsal municipality commissioned waste water management infrastructure project designs and potential approval by Ministry of Energy & Water (and associated approving ministries); Humanitarian Coordinator to advocate with Prime Minister and State Minister on Displaced on the waste water situation in Arsal;
· UN Agencies to facilitate review of the ICRC commissioned water infrastructure project designs and potential approval by Ministry of Energy & Water (and associated approving ministries).
Medium term action: 

· Agencies with the support of the Humanitarian Coordinator to assess donor appetite for funding of waste water and water infrastructure in Arsal. 
· QRC mentioned that they have worked on a project, within 78 Informal settlements in Arsal that revolves around creating a network of pipes from Arsal onto the outskirts. This project was stopped for security reasons but in 15 days they were able to build the network of pipes and operate it in 2 informal settlements (Salam and Al Nakib). This project is said to produce 60-65% less water waste. 
Long term action:

· Implement sustainable solutions
· Drilling of 3 new boreholes
 

	2.
	Agreed Action Points :

	
	Issue
	Deadline
	Responsible
	Comment

	
	· Municipality to continue explore possible new dump sites with the parameter of the check point and to share the GPS coordinates of these sites for further discussion. 

· UNHCR to share the documents/findings of the studies made regarding waste management in Arsal electronically with all actors.

· UNHCR to add UNICEF to the security clearance to Laboue in order to have a discussion with the 9th Brigade. 
· Municipality to find alternative sites if discussions with LAF were not successful. 

· Technical proposal (2 pager) to be drafted to present to senior management in BO.
· UNICEF to invite for a technical meeting at UNHCR office at 10:00 to brainstorm on concrete suggestions, budgets and technicalities.
	14/02/2017

14/02/2017

15/02/2017 
16/02/2017

16/02/2017

17/02/2017 
	· Municipality of Arsal

· UNHCR 

· UNHCR/UNICEF
· Municipality of Arsal
· UNICEF

· UNICEF
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