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                                                                        MAQ Coordination Meeting  

Minutes of meeting
Date: 05.12.2017
Place: Al Qaa Municipality 
Participants: Mayor of Al Qaa, IRC, UNICEF, GVC, TDH-Italy, UNHCR, caritas, CLAC Qaa, ECHO, IRC, NRC, MSA
Updates
· The border is set to open in a month or so. Information as to whether the juicy border is to be the only checkpoint present cancelling out the checkpoint in between Al Qaa and MAQ is most likely. UNHCR is coordinating with the GSO to see if any support is required in terms of assistance with elderly, persons with specific needs, supply of water, etc. as the mayor is stating that prefabs, waiting areas, rubhall and toilets may be needed. Mayor believes that opening the border will bring great economic growth in the area and hopefully facilitates movement of Syrian whether from MAQ to Al Qaa or to neighboring areas in Syria. UNHCR is also advocating for any support needed by the municipality for peaceful co-existence. The distribution of identification cards for Syrian refugees is still pending.
· Quick meetings were held with Medair for to conduct shelter assessments. Today they are distributing tents and timber. Municipality encourages that the timber is used properly by the refugees as some are not needed and are just being sold. ACF distributed clothes yesterday. For organization purposes of the tents, the municipality urges that the type of material used for plastic sheeting is changed as it is seen flammable. Municipality states that they can assist in monitoring and control the material entering and encourages that concrete platforms are used by refugees. 

· There is a new recruited MSA (IRC-UNHCR): Charbel, joined the municipality on 21st/11/2017

· Municipality set the criteria for PCPM’s distribution of fuel cards to vulnerable Lebanese as all the widows, big family size, elderly, and people with specific needs. 215 households are said to be assisted through PCPM and criteria for the 300 households to be assisted through UNHCR are those newly married with very low income.
· Mayor is disappointed in regards to the cease of recreational activities being conducted by TDH-Italy and Beyond due to shortage of fund by UNICEF as these activities were seen as a source of motivation to the kids especially those who attend to work in the morning during summer. In addition 40-50 people lost their jobs due to this.  
· Last Sunday the mayor attend a seminar in Arsal. He stresses that the focus of international organizations was put into the outskirts knowing that the outskirts is already used for agricultural purposes and with the combatants leaving it could easily be used by the Lebanese; however, in Ras Baalbeck and Al Qaa there is no water supply and urges funds to this proposal to revitalize the outskirts of MAQ through reforestation and irrigation channels as well as the cleaning of landmines in coordination with LAF. 
· SECTOR Updates: 

· Shelter situation changed in the past year as there is a shift in partnership from GVC to Medair. Medair struggled to receive GSO approval to map the informal settlement but had received it 304 weeks ago. Map for informal settlements is present as well as other information on projects being implemented. Medair conducted a case by case assessment on shelter needs and based on the result 1500 kits are to be distributed in the upcoming week. A total of 165 medium repair kits (MRKs).  Medair will follow up by conducting a post distribution monitoring and a final report will be shared by the municipality. Medair is also providing training sessions on how to handle fire and usage of fire extinguishers as well as distributing, replacing and refilling existing ones in MAQ. The shelter stock is available and able to respond to emergencies typically within 24 hours. 
· LRC was conducting site improvements prior but Medair are ready to discuss with the municipality of the possibility of them initiating site improvement in MAQ. The mayor stresses the need to assist refugees living in urban areas as well as vulnerable Lebanese. 
· WASH faces a challenge as garbage collection was limited to GVC in MAQ and the municipality is unable to collect the garbage. Mayor stresses the importance of dislodging as it ruins the land. A project with UNHCR on a waste water plant is being discussed.  

· In September WFP initiated a new project to provide restricted and unrestricted cash as well as took part of a livelihood project alongside ACF to provide food assistance to some schools. In the hoped that in the upcoming week a visit will be conducted. Mayor stresses the need to assist the elderly and requires statistics on number of refugees receiving food assistance and all the contracted shops available. 

· According to UNHCR’s database, multipurpose cash assistance (MCAP) is being provided as follows : five households receiving through WFP, 739 households receiving assistance through UNHCR and LRC. Winter assistance will cover 383 households through PCPM and will receive a total of $147 for three months and then top up another 100 to cover the five month period and 687 households though UNHCR. 300 blankets were received by the municipality from UNHCR in November as contingency for winter. In addition the Medco distribution for vulnerable Lebanese in providing two Medco cards per household is pending the lists from the municipality. 
· In regards to IRC, the protection team is fully effective and proactive providing legal assistance, protection monitoring (child and women empowerment) and there is one paralegal Outreach Volunteer (OV). An assessment was also conducted under child protection (CP) in order to assess which activities to be implemented and this was coordinated with other child protection (CP) actors in the area.  IRC is also responsible for criminal cases referred for women and teenagers. NRC is conducting outreach activities regularly in regards to legal services. They also finalized the recruitment of a lawyer for legal counseling to identify cases. As well NRC conducted a training to GVC for referral mechanism of any legal cases identified in the field.   
· MSF is still conducting health needs assessment and staff are present and ready at the border to refer cases and assist in referring to the nearest hospital.  

Action points

	Action
	Who

	Monitor shelter material being distributed 
	Medair

	Discuss possibility of providing latrines and benches for rubhall GSO.
	Shelter/municipality 

	Follow up on recreational/educational activities.( education team to meet again with mayor)
	UNICEF/UNHCR

	Provide number of refugees receiving food assistance in Qaa and MAQ and a list of contracted shops. 
	WFP 

	Wash issues to be addressed 
	UNICEF


