2020 LCRP Sector Workplan

2020 Timeline
Sector Out.put Key Activities list activities . -
seleCt]T rom list of which will contribute to the output using Ql Q2| Q3| Q4| Responsible
outputs in the sector i partners | Comments
e action verbs
OUTPUT 1.1 Perception survey data produced to inform Social Stability [ARK /UNDP
Increased services |targeting and track impact (quarterly basis) X X X X
based on
participator
processes Disseminate tension maps; briefs and research Social Stability
delivered at (RCA) to inform partners on targeting and UNDP TMS
. o, . X X X X
municipal level prioritization
OUTPUT 1.2: ) Organize quarterly coordination meetings at field Souallstal-mhty SWMTF
Integrated solid . . . . . coordination/M
and national level to identify gaps in service
waste management L . . . oE
o provision and review the areas of intervention
services improved to based on the needs and inputs from partners
reduce social . )
working at field
tensions X X X X
Organize training with MoE on governmental Social stability [SWM TF
guidelines/strategy (to be officially endorsed) on coordination/M
Solid Waste for all sector partners in addition to oE
other sectors during the LCRP planning process
X X X X
Ensure proper M&E of Solid Waste work by Social stability [SWM TF

training all sector partners on new outcome level
indicators.

coordination/M
ok




Work closely with Environment TaskForce and
Solid Waste TaskForce to ensure adherence to
national environmental guidelines and application
of environmental markers through increased
enhanced coordination and regular update to
partners through the SoST Working Group.

Social stability
coordination/M
oE

OUTPUT 1.3 -
National
government
institutions have
improved capacity
to support local
crisis response

Provide guidelines, codes of conduct, SOPs,
research and analysis on tension management,
human rights due diligence through security cells
biannual reports

UNDP TMS/CSAJ

MolM and
MoSA

OUTPUT 1.4
Municipal police
have strengthened
capacity to ensure
community security

Advocate on the importance of community
municipal policing initiatives with local authorities,
sector partners and donors

Social Stability
Coordination

OUTPUT 2.1:
Dialogues and
conflict prevention
initiatives provided
and supported

Support on key messaging for other sectors on the
importance on conflict prevention and do-no-harm
in targeting and prioritizing interventions, in
addtion to ad-hoc coaching to sector as per their
request.

Social stability
coordination

Core Group
members




Support partners in monitoring and evidence
building on using dialogue initiatives alongside
community support projects

Social stability
coordination

Core Group
members

Advocate with donors, HCT, LCRP Steering
Committee and sector core groups on the need to
prioritize conflict prevention and dialogues

Social stability
coordination

Core Group
members

OUTPUT 2.2 Youth
enabled to positively
engage and
partipate in their
communities

Engage partners to adapt a more inclusive
community mobilization approach, which takes
stock in youth idleness and focuses on youth as an
enabler instead of a risk and link it with partner
programmes and the UNSF Youth Working Group

Social stability
coordination

SoST
Working

group
members

OUTPUT 2.3
National, local and
social media
engaged in diffusing
tensions

Provide sector partners and inter-sector partners
with social media analysis and recommendation
for programming to diffuse tensions and use this
analysis to feed into a joint Protection/Social
Stability update

Social Stability/
UNDP TMS

SoST Core
Group
Members

CG to serve as a reference group for upcoming
social stability research

Social Stability
Coordination

SoST Core
Group
Members

OUTPUT 3.1: LCRP
partners have
strengthened
capacities on

tensions monitoring
analysis and trained

PR o S

Provide advisory and road maps to 4 key sectors
(pilot approach) on ensuring conflict sensitivity
strategies on programming under the LCRP,
building on the existing protection risk analysis and
linking with protection mainstreaming

Social Stability/
UNDP TMS

SoST Core
Group
Members;
Livelihoods;
Food
Security;

AsAa iy oA




orn cornnct

sensitivity

Train sector partners and inter-sector partners on
conflict sensitivity within the context of the LCRP
on a) introductory training for frontlines; b)
application workshops for a selection of four key
sectors partners; and c) refresher for the inter-
sector

Social Stability/
UNDP TMS

Social
Stability
Partners;
Inter-Sector
partners

Share practical guidance on lessons learnt in
conflict sensitivity in Lebanon under the LCRP as
well as conflict-sensitivity global toolkits. An policy
brief or an infocus will be drafted by the TMS team
and reviewed by the SoST Core Group.

Social Stability/
UNDP TMS

SoST Core
Group
Members;
Inter-sector;
Forum ZfD

Provide advisory and guidance to implementing
partners on conflict sensitive approaches based on
partner request (drawing from lessons learned
within the sector)

Social Stability/
UNDP TMS

SoST Core
Group
Members

Organize quarterly roundtables and/or awareness
raising forums for inter-sector partners based on
thematic priorities that have been identified at the
inter-sector level

Social Stability/
UNDP TMS

SoST Core
Group
Members

Support partners with tension related data to
inform targeting and prioritization of programming
based on key sources of tensions (quantitative and
qualitative data)

Social Stability/
UNDP TMS

SoST Core
Group
Members;
Inter-sector




Conduct 2 data analysis workshop of various social Social Stability/ [Social
stability sector data (TMS) and VASyR for sector UNDP TMS Stability
partners in order to jointly analyze trends and Partners
impact
Social Stability/ |Social
UNDP TMS Stability
Partners

Inter-Sector
Priorities

Revision of joint Protection-Social Stability
coordination by reviving the joint Taskforce to
move forward with the two priorities (discussed
during the Protection Retreat) which are Joint
analysis/Information sharing and Conflict
Sensitivity/Protection mainstreaming

Revision of joint Protection-Social Stability
coordination by reviving the joint Taskforce to
move forward with the two priorities (discussed
during the Protection Retreat) which are Joint
analysis/Information sharing and Conflict
Sensitivity/Protection mainstreaming




Protection

Mainstreaming

Ensure implementation of Protection
mainstreaming workplan through sector the
following actions : a. review and adopt the inter-
agency minimum standards for referral; b. referral
trainings will be provided to partner staff; and, c.
the sector will improve its understanding and
learning from referrals by adopting the inter-
agency reporting requirements, for partners to
report on referrals in activity info d) endorse and
roll out community-based intervention minimum
standards

Social Stability
Coordination

UNHCR and
UNDP

Provide monthly inputs to the Protection Situation
Update and an analysis of the situation/needs that
provides concrete programming recommendations

Social Stability
Coordination

UNHCR and
UNDP

Monitoring: Activity started in Q4 2019 as of the
ongoing situation since Oct 2019. indicators
tracked:

1) Intra-Lebanese tensions; 2) Lebanese-Syrian
interactions and 3) Basic services/SW project
implemented

Social Stability
Coordination

UNHCR and
UNDP

Joint Analysis on
Ongoing Situation

Analysis: priority for Q1 2020: intra and inter-
communal tensions; financial restrictions /liquidty
issues/access to beneficiaries/solid waste project
implemention/local authority cooperation/crime
and incidents

Social stability
coordination

Core Group
members

Adaptation: targeting refocus, prioritization, reach,
identify source of funding

Social stability
coordination

LCRP
partners

Social
Stability




