
Sector Output Sector Indicators   LCRP  activities Key Proposed activities Q1 Q2 Q3 Q4 Responsible Partners Comments

Development and 
implementation of a systematic 
child protection monitoring 
mechanism to capture trends and 
child protection incidents (with 
ajdustements to target Lebanese) 

x x x x UNICEF with 
Core Group 

MOSA, Protection, 
SGBV  

Organize thematic discussions 
and issue thematic dashboard to 
capture key child protection 
trends and violations (violence, 
exploitation, abuse and neglect)  
with focus on violence and child 
labour 

x x x x UNICEF with 
Case 
Management 
Task Force  
and Protection 
Sub-sectoral 
committee

MOSA,  Protection, 
SGBV, Education, 
Basic Assistance etc  

Review and finalize the child 
protection sector contingency 
plan 

x x x x UNICEF with 
Core Group 

Protection and SGBV  

Ensure cross sectoral knowledge 
of children and families affected 
by landmines as part of vicitm 
assistance pillars 

x x x x UNICEF with 
Core Group 

All sectors and UN 
agencies involved 
directly 

Advance on Protection sub-
sectoral Committee Action Plan 
for addressing Child Labour, Child 
Marriage and Disability in an 
integrated apporach 

x x x x PSSC 
Committee; 
PRT, CP and 
SGBV

Plan International, 
Himaya, TDH 
Lausanne

Advocate with key stakeholders 
(iuncluding government and 
donors) regarding adequate 
resourcing of national social 
services (social workforce) and 
esnure donor compliance with 
child protection minimum 
standards 

x x x x Case 
Management 
Task Force

Basic Assistance and 
Protection  

Review and consolidate guidance 
on use of CASH in case 
management  

x x x x Case 
Management 
Task Force

MOSA, Basic 
Assistance and 
Protection

Consolidate and disseminate an 
emergency preparedness package 
for frontline CP Case Managment 
responders in line with National 
Standards Procedures for the 
Protection of Juveniles in 
Lebanon 

x x x x Case 
Management 
Task Force

MOSA 

Number of girls and 
boys receiving 
specialized/focused 
psychosocial support 
(PSS)

Compilation of Focused PSS tools 
including finalization of specific 
outreach guidance for children at 
risk with a  focus also on 
Lebanese 

x x x x  DRC
Member: 
Amel - ASMAE

MHPSS 

Development of Guidelines for 
Social and Behavioral Change 
activities to be utilized by sector 
partners 

x x x x UNICEF with 
Core Group 
and volunteer 
agencies  

Protection and SGBV  

Explore youth engagement and 
linkages with community based 
programming with a focus on 
initiatives 

x x x x UNICEF and 
PSS 
Committee

Livelihood Sector 

Compilation of community based 
PSS tools including finalization of 
specific outreach guidance for 
Lebanese children  

x x x x  DRC
Member: 
Amel - ASMAE

MHPSS 

WRC Inclusion Training is rolled 
out to PSS actors  

x x x x DRC- TDH- 
Amel - WVI - 
ASMAE - 
JAFRA

Protection and 
Education as needed/ 
applicable  

Number of caregivers 
engaged in activities 
to promote well-being 
and protection of 
children

Roll-out of Social and Behavioral 
caregiver toolbox 

x x x x UNICEF  Education and SGBV 
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Output 4.1: Policies, national plans and 
guidelines to support national child 
protection systems planning, operations, 
budgeting and advocacy developed and 
implemented

Number of policies, 
strategies, procedures 
and mechanisms for 
Child Protection (CP) 
developed and 
endorsed by relevant 
actors.

1.Support the 
development of policies, 
procedures, training 
manuals, guidance to 
support the 
implementation of CP 
prevention and response 
programmes and 
strengthen application 
of existing laws and 
strategies

Outpit 4.2: Holistic and integrated CP 
services offered to boys and girls at risk 
and survivors of violence, abuse and 
exploitation

Number of girls and 
boys receiving case 
management and 
specialized services

 1. Support training to 
government and 
partners on 
standardized tools for 
working with at-risk 
children and survivors/      
2. Ensure access to a 
holistic and multi-
sectoral CP response 
service package for 
children at risk and 
survivors of violence, 
abuse and exploitation; 
including ensuring 
linkages between justice 
system and social 
welfare sectors for 
children formerly in 
conflict with the law or 
detained.  / 3. Case 
management best 
interest 
determination(BID)           

Output 4.3: Vulnerable children, families 
and communities capacitated to promote 
practices that protect them

Percentage of 
communities who 
report improved 
attitudes, behaviour 
and practices 
concerning violence, 
exploitation and abuse 
of children

1. Enhance knowledge 
and skills of rights 
holders (girls, boys and 
women) to address key 
CP/GBV issues (i.e. 
worst forms of child 
labour including CAAC/V 
and violent discipline in 
homes, schools and 
community, child 
marriage and domestic 
violence), including/ 2. 
Build and strengthen 
capacity of duty bearers; 
care givers, influential, 
“gatekeepers” and 
informal leaders 
(religious leaders, 
community leaders, 
including female 
leaders) and community-
based groups, peer to 
peer groups so that they 
actively promote child 
protection activities. 

Number of girls, boys 
engaged in community-
based Child Protection 
activities



Case Management Task Froce 
(CMTF) and PSS Committee 
representation within the 
national CPiEWG to ensure 
information is shared and wider 
group of agencies informed of 
strategic direction activities are 
going/ of new tools and guidance 
documents etc 

x x x x PSS 
Coommittee 
and Case 
Management 
Task Force Co-
leads

N/A 

CMTF and PSS Committee to 
engage field coordinators of the 
CPWG to promote field updates 
of CMTF/ PSS Committee on  
monthly basis and promote 
learning and updates in the field

x x x x PSS 
Coommittee 
and Case 
Management 
Task Force 
Coleads

N/A 

PSS Committee representation 
within the MHPSS to ensure 
coordination between the two 
entities 

x x x x PSS 
Coommittee 

N/A 

CMTF to conduct meetings with 
the SGBV Task force every two 
months to promote access to 
services for child survivors 

x x x x Case 
Management 
Task Force 

N/A 

General Advocacy and  
Coordination 


