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Agenda

A Welcome

A Q1 Funding Update

A New members: Bonyan, Bousla, IRD, Orange, Takaful Alsham
A Updates on Entrepreneurship

A Gaziantep Chamber of Commerce- Syrian Desk

A AOB



Q1 Funding Update

TURKEY 2019 3RP FUNDING UPDATE | Q1 January -March 2019

Received

67% $40.4 million

Gap Gap
$81.5 million

33%

Received

NGOs
$122 million

TOTAL 3RP APPEAL

Received

- - *
650/0 5582 mllllon 350/0 Received
Gap Gap Received 65% w 350
$1 -06 billion Gap Gap Received
$985 million
Total Appeal UN Agencies
$1.52 billion

$1.65 billion

*Includes $8.3 million not yet allocated to any sector

Livelihoods

Refugee 056.4M
Resilience I 545.8M

$178M
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i /' ABOUT US

INDEPENDENT NON-PROFIT ORGANIZATION
CARES ABOUT THE SYRIAN AFFAIRS, ESTABLISHED IN 2004
WHERE IT STARTED ITS ACTIVITIES IN THE CITY OF ALEPPO,
NORTH OF SYRIA AND WAS REGISTEREDIN TURKEY IN 2014.
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EDUCATION

A 60.000students

A 101 education centers (formal and informal
educatior)

A PSS

A Recreationahctivities

A Lifeskills




EDUCATION

Supportfor Teachers
A Capacitybuilding
A Teacherbags

A Monthlyincentives

Parentlnvolvement
A Parentsteachersmeetings
A Backto learningcampaigns




Distributing stationary and
school bags for 65186 students
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Children Programs R:Cf:a_tni?nal
Formal Education T ctivities
SchoolBags

Iinformal Education

Psychological Support (PSS)

Bonyan Organization 2018 Anrual Repart



LIVELIHOODS & EARLY RECOVERY

- Fursa(Opportunities Project

A Smallgrantsfor affectedcommunities

A Training inentrepreneurshipandproject management
A 600beneficiaries

A 60 newbusinesses

-Vocationallraining Project

A Training insewingandtailoringand provisionof toolkits
A 48 beneficiariesrained 28 involvedin incomegeneratingctivities

- Cashfor Work Project

A CfW isimplementedn the sidelinesf shelterprojects

A Enhancesommunityengagemeraswell asgenerates
Income

A 573beneficiaries



o

Bonyan in Turkey
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Execution areas
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Kilis Sanlurfa Mardin  Gaziantep

www.bonyan-ngo.org



LIVELIHOODS

AOnline vocational and educationebursesare providedthroughcoursera
platform including: Business, nprofit sector, entrepreneurship, project
management, supply chain and logistics, human resources, computer s

and programing, languages for business, digital marketing

ACost between 39 to 79 USD for each course.The beneficiaries from

B o n y @agram can receive it freef-charge.

Auctive sincelune2017

A400beneficiaries registered and received training witost of $250,000




WOMEN & YOUTH EMPOWERMENT

Women Empowerment

A Remote employment skills training

A Participating to traditional handicrafts and cooking fairs and expositi
A Cultural dialogue initiatives for women and children

A Workshops for promoting wome® participation in society, building

capacity, and raising awareness

Youth Empowerment

A Implemented iMardinArtuklu University

A Syrian and Turkish youth received training on project management a
social initiatives

A 500 beneficiaries, 9 youth initiatives supported




Cultural Dialogues and|
Social Integration
i Initiative

Training and
Participation in Capacity
Handcrafts and Building f
Traditional Food Fair orRemote-
working Skills

Women Empowerment

Womendialogue wor
kshops and participation
in the establishment of

(Humanitarian Syrian

Women's Network).

@ BoryanOrganization 2018 Annusl Repart

Youth Empowerment




COMMUNITY ENGAGEMENT

A Iftar dinners during Ramadan
A Meat distribution inQurbanfestival
A Winterization, distribution of food and other nefood items

A Activities for children and parents in partnership with the Ansar Cente

of Gaziantep Metropolitan Municipality




@ Ramadan Projects '\‘1“:/,

Borgan Orgad mtion 2018 Arvesd Rpo £

Boramn Orgart Iaion 218 Avrect R eapo &

“» Ramadan Projects

Ramadan Iftar Banquets have been
presented In five provinces In Syria and
Turkey. Activities In Turkey todk place in
coordination with Kilis and Gaziantep
municipalities to celebrate Ramadan’s
trditions and spirit. Wridsh and Syran
orphans were Invited, In addtion to the
local population, with the attendance of
Turkish officiais lce Fatima Shahin Mayor
of Gaziantep). One of thesebanquet s was
considerad ong of the biggest in the
province.

Borgan Organt aation 208 Avudd Rgo €
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BOUSLA
TRAINING &
INNOVATION

www.bousla.org | info@bousla.org
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BOUSLA
TRAINING &
INNOVATH

’ What we do

Training Programs for Workers in
Food Security and Livelihood Sector

e Entrepreneurs program

e (Grants and loans program

e \Workers in agriculture program

. www.SyrianForum.or
www.bousla.org | info@bousla.org nui’, Sy,ianFo,un%
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’ What we do

\d

Training Programs for
Workers in Protection Sector

e Fundamentals of protection

e Working with people with special needs

e Fundamentals of psychosocial treatment

. www.SyrianForum.or
www.bousla.org | info@bousla.org nui’, Sy,ianFo,un%
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Individuals

What we do

(in Syria and host countries)

O O

il

www.bousla.org | info@bousla.org

e Grants and loans program
e \/ocational training program

e Micro-project management program

www.SyrianForum.org

HBEBD SyrianForum



& alngyl
glaglg yaill ol (naiidll
T%NQNH‘?!_A ssssss FORUM
INNOVATI

’ What we do

Local Administration Councils

e Legal training programs

e Council capacity building

e Fundamentals of local administration

. www.SyrianForum.or
www.bousla.org | info@bousla.org nui’, SyﬂanFo,urﬁ
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What we do

Civil Society Organizations

oW
o

-
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www.bousla.org | info@bousla.org

e Managing development projects
e Skills and tools for implementing development projects

e Managing nonprofit organizations & building their capacities

www.SyrianForum.org

HBEBD SyrianForum
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Reaching out to those in need around the world hu' I lan appeal
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Reached Areas

Rural Aleppo
Rural Idleb
Rural Damascus

Rural Homs

. www.SyrianForum.or:
www.bousla.org | info@bousla.org gu{, Sy,ianFO,urﬂ
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Reached Areas

Istanbul

Gaziantep
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Livelihood Projects
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Training Program on Humanitarian Sector O
(by Keys Initiative)
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KEY Location Duration Applicants Beneficiaries
Gaziantep
3months 275 25

Turkey
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Understanding the Turkish Job Market

O CYR

Location Duratlon Applicants  Beneficiaries

Urfa
Turkey 8Courses 8 O 5 2 1 O
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2 psychosocial Support specialist assistants

0 B &

Location Duration Applicants Beneficiaries
Gaziantep

Turkey 3months 180 30

BRITULMARL
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Job CV
Interviews Writing
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Reporting Email
Skills Writing

www.bousla.org | info@bousla.org

www.SyrianForum.org
HEEO SyrianForum
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Building
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Problem
Solving

Workshop &Seminars O

Presentation
Skills

T

Communications
Skills
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Small Business GrantdWp 7 M HBKOF W
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Empowering conflict affected communities at
the household level in Al m@a district through

small business grant programing. ?m

By: Loae
Ahmad
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A Project duration 7 months and 21

days. amm p7nN¥ipl BAOF Wp B
A 260 direct female beneficiary 130 /
host and 130 IDPs, total of%/560 Meblisikxnnase UWp6 9\,@8 Wht ¥t
indirect BNFs. NMmB T B IM1 A TRRTCHBKBDF 40 B
A Funded by GIZ. Pl F3IB p5O0pTYhHhHSB
A Project was implemented in Idlep CHKMpaMF NTbAK wt xfF AOYF Wt J
governorate (Kafr Nobol) HBXBLObw wATF C B AT UM ol
b T ¥asq00sp, - ORI b M TMB @D, 46 QT XKBACT B 1OF
A BNF grant: 750 Euro. pbp@PT7,348. 70

MPp TS5 QpTYbBBAIOF wc xi

wyr3sglOFM wXfFpOwl agflfcw
IhsanRDfor relief & Development




Project Activities: MMOI r IOF 9

1. Increasing the capacity of beneficiaries (women headed
households) on planning small business projects through
training sessions.

ByhBPndKFr I x F nHhYDbh) cestTkiFy YBuUrFIOF 1Wp C L
Wy ATPCIOF 4dFpMmMCHKF bbbl eB WOy

o candidates will be trained on :
Wy FOF 9 FOF AF U3 KOF ndK 6n31pC

o Business planning, designing and strategies of project
development for the future

A¥Wglr A0 WTtpfFplrOF OTHIb dfpytey bF O3 BF

info@ihsaRD.org | www.ihsanRD.org




Project objectives: MmMOIT r OF dF

v Budgeting and Economic study for the project
MmOl r 90 wtpfr halUbv kR whFp
v Marketing
XTHTI 2IOF
v Safety and security procedures
wB bl FOFM eBWLWF OpF 3

v Respecting the Environmental Consideration through
production system

OF 9 kwF afp3x bb3 wWcy3}HO

2. distribution of in  -kind equipment for the selected
beneficiaries

eTPpFIPriOF erTCyYsarlr A0 gy 3y NIOF

info@ihsaRD.org | www.ihsanRD.org




Outcomes of the project:

v Approx. 14 professions supported with business
management training and materials ( Livestock (cows
and sheep), shoes shop, Electrical Tools maintenance,
House tools and accessories, Beauty and make up,
Sewing, Mobile phone, Clothes, Fresh Chicken selling
shop, Disposable diapersand women towels, Library and
stationery shop, Baby accessories, Cleaning materials
shop, Mini Market (Grocery shop).

Top 6 Professions supported

 Livestock

H Clothes store

u Mini Market (Grocery shop)
H Sewing

H Beauty and make up

® Cleaning materials shop

® Other professions

info@ihsaRD.org | www.ihsanRD.org




u  Helping BNFs tomove from dependency on direct and
Immediate support such as food kits distribution for a
short period to a self -reliance phase where the
beneficiaries are accountable of benefiting from the
grants provide.

u  Giving the beneficiaries the chance to generate income
in a dignified way through the implementation of the
projects (professions/crafts) which they have previous
experience doing before, or want to be doing now and
by that cover their families daily expenses.

' Average Income - Cost - Profit USD ‘

AVG COST

AVG PROFIT

AVG INCOM 172

L

info@ihsaRD.org | www.ihsanRD.org

0 20 40 60 80 100 120 140 160 180 ‘




Beneficiary & clothes shop:

info@ihsaRD.org | www.ihsanRD.org




Beneficiary 3 minimarket:

info@ihsaRD.org | www.ihsanRD.org




Links to videos

u https://drive.google.com/open?id= 1Cb6sIOnjETh6zOPAR
biH7L9bTCqg@10g

u https://drive.google.com/open?id= 1TAPz
CIHftclFrZjUou8N4f25Y~IhFm

info@ihsaRD.org | www.ihsanRD.org



https://drive.google.com/open?id=1Cb6slQnjETb6zOPARbjH7L9bTCqG61Qg
https://drive.google.com/open?id=1TAPz-CIHftclFrZjUou8N4f25YF-lhFm
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Orange

Organization

Www.orange.ngo
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A IDENTITY

Orangeis a civil societylocal not-for profit neutral organizationdedicatedto improving
the resiliencemechanism®f affectedpopulationof Syria

tuuno B
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orange

A MISSION AND VISION i

Mission: -
Supportandempoweraffectedpopulationof Syriato ensure
their accesgo dignifiedlife. .

Vision
A placewherethoseimpactedby the crisisexercise
their voice,build their own solutionsandtake
ownershipof their future.




A VALUES

o T T o I

Accountabllity
Sustainabllity
Quality

Equality
Capacitybuilding

orange




Early
RecoveryAnd
Livelihoods

Capacity
Development

Programme

orange

WWW.orange.ngo
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Orange Partners i =

: £3DANISH
© unicef € o REFUGEE

Chemonics for every child ~ COUNCIL

Development works here.

C O giz

EXPERT'SE Deutsche Gesellschaft

fur Internationale

c(;;;‘:l:JCII-IARJ_IbT'? F R A N C E Zusammenarbeit (GIZ) 6mbH

Www.orange.ngo




A Current Projects

Sector

Project

beneficiaries

v

O

orange

Location

Building SelReliance through Initiatives that 18,000 Sanliurfa, Kilis,Hatay,
Define Growth for Economic Solutions for Syrian Kahramanmaras
Turkey (BRIDGES
455 Gaziantep, Sanliurfa,
Economic Empowerment Programme (EEP) Kahramanmaras, Mersin, Kilis,
Hatay, and Osmaniye
Early
Recovery an¢ Contributing to Improving the Resilience and 2950 |dleb and Aleppo
Livelihoods | Employability = Opportunities for  Affected
Populationin Northern Syria(MIHNA)
Increasing Women and Youth Access to Labor 70 |dleb and Aleppo
Market in Northern Syria
Capacity Building for Youth in Professions Relev 200 |dleb

for Basic Service DeliveryMa'arrat AnNu'man
community




Livelihood Turkey Project
Bridges
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orange

In partnership between DRC and Orange

BRIDGEproject aims to develop skills and capacity that strengthen Syrian
refugeesxelfreliance and reduce their soceconomic vulnerabilities.

AOBJECTIVE
Sociakelfreliancethroughcounsellingand accesgo transferrableskills

AOBJIECTIVE
Economicselfreliancethroughemploymentand entrepreneurship



Turkey
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Project Review orange

Phase 1 Phase? Phase3

wCounseling wMarket Mapping wVT HBB Counseling
wlransferable skills wVT monitoring and follow wHBB training monitoring

wLanguage courses up and follow up

monitoring and follow up wPAS monitoring and follow
up
wiskur referral
wProduct fair
wJob Fair

WWW.orange.ngo
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Project outputs @
Jan2018till Apr 2019 A

OCNONONON®

9386UNIQUE 2223BENEFICIARIES 548GOT TOMER 7496BENEFICIARIES 170ATTEND VT
BENEFICIARIES REACHED ATTEND LANGUAGES CERTIFICATE ATTEND TS TRAININGS
THE COUNSELING SESSION COURSE
91 PAS RECEIVED 87 Attend ProductFair 480REFERRED TO ISKUR

Www.orange.ngo
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The End
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www.orange.ngo

contact@orange.ngo
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Origin and Founded in Responding to the Syrian 2013, Registration

Evolution 2012 humanitarian conflict In Turkey
our education and build the capacity secure the basic needs of
.. protection for of adolescents the vulnerable and provide
Mission children and young people them with livelihoods
Oour Empowered human leaded with values to

Vision contribute to building a developed society

our Continues learning

Values Integrity Respect Perfection and Improvement Team Spirit




Provide children with proper education

Empower Youth and Adolescents

build the capacity of the most vulnerable people to ensure livelihoods

Meet the basic needs of those who are in need

Build an institutional framework in
accordance with the international standards

Developing TAS® team to become a role model for others
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Scope Of Work

Total of beneficiaries targeted:

Total of beneficiaries targeted!

Total of beneficiaries targeted:

Total of beneficiaries targeted:!



Livelihood Interventions

Objectives cams B e
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A Increasing the resilience of vulnerable

households

A Develop access to income generation
activities

A Provide sustainable livelihood options to J
vulnerable Pt

Equipped labs locations
Youth and young peopls
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Livelihood Interventions

Achievements

9 Professions have been delivered
Total number of 2882 hours of
training.

367 trainees have been assisted.
Selection of profession was based on
full Area Assessments to identify the
local gap in the professional skills.




Livelihood Interventions

Objectives
3 months paid internships

Connect young people to business
owners

Assist vulnerable people to discover
new opportunities

Build confidence bridges between
business owners and young people



