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Agenda

Á Welcome

Á Q1 Funding Update

Á New members: Bonyan, Bousla, IRD, Orange, Takaful Alsham

Á Updates on Entrepreneurship 

Á Gaziantep Chamber of Commerce- Syrian Desk

Á AOB



Q1 Funding Update







Partners



SYRIA 

PROGRAM



EDUCATION

Å60.000students

Å101 education centers (formal and informal

education)

ÅPSS

ÅRecreationalactivities

ÅLifeskills



EDUCATION

ParentInvolvement

Å Parents-teachersmeetings

Å Backto learningcampaigns

Supportfor Teachers

Å Capacitybuilding

Å Teacherbags

Å Monthlyincentives





- Fursa(Opportunities) Project

ÅSmall grantsfor affectedcommunities

ÅTraining in entrepreneurshipandproject management

Å600 beneficiaries

Å60 newbusinesses

Å CfW is implementedon the sidelinesof shelterprojects

Å Enhancescommunityengagementas well as generates

income

Å 573 beneficiaries

Å Training in sewingandtailoringandprovisionof toolkits

Å 48 beneficiariestrained, 28 involvedin incomegeneratingactivities

-VocationalTraining Project

- Cash for Work Project

LIVELIHOODS & EARLY RECOVERY





LIVELIHOODS

ÅOnline vocational and educational coursesareprovidedthroughcoursera

platform including: Business, non-profit sector, entrepreneurship, project 

management, supply chain and logistics, human resources, computer science 

and programing, languages for business, digital marketing

ÅCost between 39 to 79 USD for each course. The beneficiaries from 

Bonyanõsprogram can receive it free-of-charge. 

ÅActive since June2017

Å4400beneficiaries registered and received training witha cost of $250,000 



WOMEN & YOUTH EMPOWERMENT

Women Empowerment

Å Remote employment skills training 

Å Participating to traditional handicrafts and cooking fairs and expositions 

Å Cultural dialogue initiatives for women and children 

Å Workshops for promoting womenõs participation in society, building 

capacity, and raising awareness 

Youth Empowerment

Å Implemented in MardinArtuklu University

Å Syrian and Turkish youth received training on project management and 

social initiatives

Å 500 beneficiaries, 9 youth initiatives supported





COMMUNITY ENGAGEMENT

Å Iftar dinners during Ramadan

Å Meat distribution in Qurbanfestival

Å Winterization, distribution of food and other non-food items

Å Activities for children and parents in partnership with the Ansar Center 

of Gaziantep Metropolitan Municipality 











What we do
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Our partners



Reached Areas

Rural Homs

Rural Aleppo

Rural Idleb

Rural Damascus



Reached Areas

wŜȅƘŀƴƭƤ

Istanbul

Gaziantep

{ŀƴƭƤǳǊŦŀ

Mersin





Training Program on Humanitarian Sector
(by Keys Initiative)

BeneficiariesApplicantsDurationLocation

252753months

Gaziantep

Turkey



Understanding the Turkish Job Market

BeneficiariesApplicantsDurationLocation

2108058Courses

Urfa

Turkey



Psychosocial Support specialist assistants

BeneficiariesApplicantsDurationLocation

301803months

Gaziantep

Turkey



Workshop & Seminars

Presentation 
Skills

Job 
Interviews

CV 
Writing

Team 
Building

Communications
Skills

Reporting
Skills

Email
Writing

Problem
Solving





ϦЂв пЯК ИϜϾжЮϜ дв ϢϼϼЎϦвЮϜ ϣтЯϲвЮϜ ϤϝЛвϦϮвЮϜ дтЪвϦ ом

 ϣтϼϝϮϦЮϜ ϱжвЮϜ ϭвϜϼϠ Ьы϶ дв Ϣ̵ϼЛвЮϜ ϣЧАжв сТ ϢϼЂцϜ

ϢϼтПЊЮϜ.

By: Loae 

Ahmad

Empowering conflict affected communities at 
the household level in Al maΩra district through 
small business grant programing.

Small Business Grants ðϢϼтПЊЮϜ ϣтϼϝϮϦЮϜ ϱжвЮϜ



Project Summary: 

Å Project duration 7 months and 21 
days. 

Å 260 direct female beneficiary 130 
host and 130 IDPs, total of 1560 
indirect BNFs.

Å Funded by GIZ.

Å Project was implemented in Idlep
governorate (Kafr Nobol)

Å Budget 329,460.72 Euro ïApprox. 
367,348.70 USD.

Å BNF grant: 750 Euro.

ϣугзϧЮϜм ϣϪϝОщЮ дϝЃϲϖ

IhsanRDfor relief & Development

ИмϼІвЮϜ Ј϶Яв:

Å ИмϼІвЮϜ Ϣϸв7м ϼлІϒ21амт.

Å260 алжв ϢϼІϝϠв ϢϸтУϦЂв130 ЙвϦϮвЮϜ дв

м РтЎвЮϜ130 ИмвϮвϠм дттϲϾϝжЮϜ дв

1560ϼІϝϠв ϼтО ϸтУϦЂв.

ÅϜ дмϝЛϦЯЮ ϣтжϝвЮцϜ ϣтЛвϮЮϜ ЬϠЦ дв ЬтмвϦсЮмϸЮ.

Å ϞЮϸϖ ϣДТϝϲв сТ ИмϼІвЮϜ ϺтУжϦ аϦ)ϼУЪЬϠж.(

Å ϣтжϜϾтвЮϜ329,460.72 мϼмтïϞϼϝЧт ϝв

367,348.70ϼъмϸ.

ÅϢϸтУϦЂвЮϜ ϣϲжв :750мϼмт.
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Project Activities: ИмϽЇгЮϜ ϤϝАϝЇж                :

1. Increasing the capacity of beneficiaries (women headed 

households) on planning small business projects through 

training sessions.

1 . етϹуУϧЃгЮϜ ϢϼϹЦ ϢϸϝтϾ)̭ϝЃж ϝлЂϒϽϦ сϧЮϜ ϽЂцϜ (Ϧ пЯК БуГϷ
ϣуϡтϼϹϧЮϜ ϤϜϼмϹЮϜ Ьы϶ ев ϢϽуПЋЮϜ ЬϝгКцϜ ЙтϼϝЇв.

¤ candidates will be trained on : 

¤ϣуЮϝϧЮϜ АϝЧзЮϜ пЯК блϡтϼϹϦ бϧуЂ етϹуУϧЃгЮϜ:

¤ Business planning, designing and strategies of project 

development for the future

¤ЧϧЃгЯЮ ЙтϼϝЇгЮϜ ϽтнГϦ ϤϝуϯуϦϜϽϧЂϜм ЬϝгКцϜ бугЋϦм БуГϷϦЭϡ
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Project objectives: ИмϽЇгЮϜ ϤϝАϝЇж                  :

u Budgeting and Economic study for the project

uИмϽЇгЯЮ ϣтϸϝЋϧЦъϜ ϣЂϜϼϹЮϜм ϣужϜϿугЮϜ

u Marketing 

uХтнЃϧЮϜ

u Safety and security procedures 

uϣвыЃЮϜм евцϜ Ϙϸϝϡв

u Respecting the Environmental Consideration through 
production system

uϬϝϧжшϜ аϝЗж Ьы϶ ϣϛуϡЮϜ ϢϝКϜϽв.

2. distribution of in -kind equipment for the selected 
beneficiaries

2 .етϼϝϧϷгЮϜ етϹуУϧЃгЯЮ ϣузуЛЮϜ ϤϜϹЛгЮϜ ЙтϾнϦ

38
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Outcomes of the project:

u Approx. 14 professions supported with business 

management training and materials ( Livestock (cows 

and sheep), shoes shop, Electrical Tools maintenance, 

House tools and accessories, Beauty and make up, 

Sewing, Mobile phone, Clothes, Fresh Chicken selling 

shop, Disposable diapersand women towels, Library and 

stationery shop, Baby accessories, Cleaning materials 

shop, Mini Market (Grocery shop).

55.00%

14.62%

8.85%

7.31%

4.23%

3.46%

6.54%

Top 6 Professions supported

Livestock

Clothes store

Mini Market (Grocery shop)

Sewing

Beauty and make up

Cleaning materials shop

Other professions
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u Helping BNFs tomove from dependency on direct and 

immediate support such as food kits distribution for a 

short period to a self -reliance phase where the 

beneficiaries are accountable of benefiting from the 

grants provide.

u Giving the beneficiaries the chance to generate income 

in a dignified way through the implementation of the 

projects (professions/crafts) which they have previous 

experience doing before, or want to be doing now and 

by that cover their families daily expenses.

0 20 40 60 80 100 120 140 160 180

AVG INCOME

AVG PROFIT

AVG COST

172

73

112

Average Income - Cost - Profit USD
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Beneficiaryõs clothes shop:

41
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Beneficiaryõs minimarket:

42
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Links to videos

u https://drive.google.com/open?id= 1Cb6slQnjETb6zOPAR

bjH7L9bTCqG61Qg

u https://drive.google.com/open?id= 1TAPz-

CIHftclFrZjUou8N4f25YF-lhFm

43

https://drive.google.com/open?id=1Cb6slQnjETb6zOPARbjH7L9bTCqG61Qg
https://drive.google.com/open?id=1TAPz-CIHftclFrZjUou8N4f25YF-lhFm
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Orange
Organization



Å IDENTITY

Orangeis a civil societylocalnot-for profit neutral organizationdedicatedto improving
the resiliencemechanismsof affectedpopulationof Syria.



ÅMISSION AND VISION

Mission:
Supportandempoweraffectedpopulationof Syriato ensure
their accessto dignifiedlife.

Vision:
A placewherethoseimpactedby the crisisexercise
their voice,build their own solutionsandtake
ownershipof their future.



Å Accountability

Å Sustainability

Å Quality

Å Equality

Å Capacitybuilding

ÅVALUES



Programme

Early
RecoveryAnd
Livelihoods

Capacity 
Development

Education

Protection

Food Security 
and 

Agriculture

Shelter, 
WASH and 

CCCM



ÅOperation Maps





Sector Project beneficiaries Location

Early 
Recovery and 
Livelihoods

Building Self-Reliance through Initiatives that 
Define Growth for Economic Solutions for Syrians in 
Turkey (BRIDGES)

18,000 Sanliurfa,, Kilis, Hatay, 
Kahramanmaras

Economic Empowerment Programme (EEP)
455 Gaziantep, Sanliurfa, 

Kahramanmaras, Mersin, Kilis, 
Hatay, and Osmaniye

Contributing to Improving the Resilience and
Employability Opportunities for Affected
Populationin NorthernSyria(MIHNA)

2950 Idleb and Aleppo

Increasing Women and Youth Access to Labor 
Market in Northern Syria

70 Idleb and Aleppo

Capacity Building for Youth in Professions Relevant 
for Basic Service Delivery at Ma'arratAn Nu'man
community 

200 Idleb

ÅCurrent Projects





Project Overview

In partnership between DRC and Orange

BRIDGESproject aims to develop skills and capacity that strengthen Syrian 
refugeesΩ self-reliance and reduce their socio-economic vulnerabilities. 

ÅOBJECTIVE1:

Socialself-reliancethroughcounsellingandaccessto transferrableskills

ÅOBJECTIVE2:

Economicself-reliancethroughemploymentandentrepreneurship



Turkey



Project Review

Phase 1

ωCounseling 

ωTransferable skills 

ωLanguage courses 
monitoring and follow up

Phase 2

ωMarket Mapping

ωVT monitoring and follow 
up

Phase 3

ωVT HBB Counseling

ωHBB training monitoring 
and follow up

ωPAS monitoring and follow 
up

ωIskur referral

ωProduct fair

ωJob Fair



Project outputs

Jan 2018 till Apr 2019

9386 UNIQUE 
BENEFICIARIES REACHED 

THE COUNSELING SESSION

2223BENEFICIARIES 
ATTEND LANGUAGES 

COURSE

548GOT TOMER 
CERTIFICATE

7496 BENEFICIARIES 
ATTEND TS TRAININGS

170ATTEND VT

91PAS RECEIVED 87Attend Product Fair 480 REFERRED TO ISKUR







About Us

Origin and 

Evolution
Founded in 

2012

Responding to the Syrian

humanitarian conflict

2013, Registration 

in Turkey

Our 

Mission

education and 

protection for 

children

build the capacity 

of adolescents 

and young people 

secure the basic needs of 

the vulnerable and provide 

them with livelihoods

Our 

Vision
Empowered human leaded with values to 

contribute to building a developed society 

Our 

Values
Integrity Respect Perfection

Continues learning 

and Improvement
Team Spirit



Empower Youth and Adolescents

Provide children with proper education

build the capacity of the most vulnerable people to ensure livelihoods

Meet the basic needs of those who are in need

Build an institutional framework in 

accordance with the international standards

Developing TASôs team to become a role model for others

Objectives



Our Partners



Emergency Response

Scope Of Work

Total of beneficiaries targeted: 733,188

Protection Total of beneficiaries targeted: 15,571

Education Total of beneficiaries targeted: 59568

Livelihood Total of beneficiaries targeted: 1,586



Vocational Trainings

Å Increasing the resilience of vulnerable

households

Å Develop access to income generation

activities

Å Provide sustainable livelihood options to

vulnerable

Livelihood Interventions

Objectives

Equipped labs locations

Youth and young people

Life Skills PSS BDS

Job Fairs



Vocational Trainings

Å 9 Professions have been delivered

Å Total number of 2882 hours of 

training.

Å 367 trainees have been assisted.

Å Selection of profession was based on 

full Area Assessments to identify the 

local gap in the professional skills.

Livelihood Interventions

Achievements



Internships

Å 3 months paid internships

Å Connect young people to business 

owners 

Å Assist vulnerable people to discover 

new opportunities

Å Build confidence bridges between 

business owners and young people

Livelihood Interventions

Objectives


