
ARMENIA

Inter-Agency  Response Plan 
2020-2021

Yerevan, 22 January 2021



Profile of people in need
Armenia – Refugee-like arrivals from NK
and identified collective shelters

Infants & young 
children             

(0-59 months)

13.5%

Children
(5-17 years)

35%

Adults
(18-49 years)

29.5%

Elderly                 
(> 50 years)

22%

[1] Migration Service, 8th December 2020
90,000 individuals  from NK in a refugee-like situation

35%
Men65%

Women

Gender

Emergency Situation Profile



 Generous support from national and local authorities

 Several Government Assistance Programmes including
cash assistance

 Public buildings and facilities provided as collective
hosting sites for 15- 17% of the new arrivals

 Health services and primary health services provided
free of charge

 Host community warmly welcomed the refugee-like
new arrivals

 Large portion of the new arrivals being hosted by host
community members

 11,500 displaced school-age children from the refugee-
like population currently enrolled in secondary
education

Living conditions of the refugee-like population from NK



20,000 Returns to NK from Kilikia Bus Station 
between 
14 November – 10 January 
(approx. average, based on UNHCR daily “on site” return monitoring)

Assessing intentions to return (as of 10 December)



Inter-Agency Coordination 
Architecture & Response Plan



*The structures 
can be adapted 
and replicated 
based on context 
and need –
depending on the 
activation phase 
of the 
Contingency Plan

Armenia situation –
Hybrid Coordination Model

WFP
UNICEF (SWG)

WHO UNHCR, 
UNICEF (SWGs)

UNHCR, 
UNICEF//UNHCR (SWG)

GovernmentResident Coordinator High-Level 
Inter-Agency Group / UNCT

Information management Working
Group (incl. Assessment coord.)

Accountability to Affected
Populations/ CWC

Coordination Steering Group 
(RCO lead/UNHCR))

Solutions Group 
(including early recovery, gender, 
etc.)

Principals level

Integration level

Thematic level

Technical Chairs assigned by 
agencies

Composition: Chairs of WGs, 
Head of RCO and UNHCR support

Heads of Agencies + RC

Informed by and in liaison with
1. DMCT
2. SERP/ COVID response
3. Global Coordination Architecture

Sectoral level 
Government

Health

Protection 
(SubWGs 

Child 
Protection, 
Education)

Shelter & 
NFI WG 

(incl. Cash 
SubWG)

Food 
Security 

and
Nutrition

Early 
Recovery

mainstreamed
(UNDP)

Sectoral Government representatives are represented as well as actively participating and contributing to 
the thematic working groups (e.g. Health, cash)



Inter-Agency Response Plan – Key role & strategic objectives

Strategic Objective 1: Assist the Government of Armenia in providing protection (including gender-
sensitive) support to the refugee-like population, particularly the most vulnerable, and 
enable them to equally and efficiently enjoy their rights, including through the provision of 
legal assistance and counselling. 

Strategic Objective 2: Strengthen inclusive access of the refugee-like population hosted in Armenia to dignified 
living conditions, including access to decent shelter, non-food items, food security and basic 
services (including social protection, health and education). 

Strategic Objective 3: Strengthen resilience of the refugee-like population in Armenia, as well as the host 
community, until adequate conditions are met to facilitate dignified returns to NK. 

Strategic Objective 4: Ensure an effective humanitarian-development nexus through linkages to existing and 
emerging frameworks, such as the COVID-19 Socio-Economic Response and Recovery 
Plan currently in place and the United Nations Sustainable Development Cooperation 
Framework (UNSDCF), which will govern the work of the UN in Armenia from 2021 to 2025. 



Inter-Agency 
Response Plan

UNSDCF and CPDs

COVID 19 Socio-
Economic Recovery 

Plan

COVID-19 Response

Sustainable 
Development Goals

Armenia specific Global

Linkages with other inter-agency and multi-sectoral processes



Working group level

Response strategy 
and priorities

Populations in need / 
targeted

Needs 
overview

Individual partner level

Phase 1

IARP
Final Document

(Also considering: 
- Response Monitoring 

Framework
- Achievements to 

date
- Financial Tracking 

System (funds 
mobilized)

Project “document”  
with details on:

- Sector / sub-sector 
priorities

- Targeted population
- Locations
- Description of sector 

key activities
- Financial 

requirements (per 
Sector and per 
Partner)

Phase 2

Validation 
Workshop*

Integrated level

IARP
Strategy 

and 
priorities 

*with Government 
participation 

Inter-Agency Response Plan – Process overview



Protection

IA-RP – Overview per Sector

Population targeted:
50,000 individuals from the Refugee-Like population from NK
10,000 persons from the Host Community population

15 partners

RESULTS TO DATE:
RNAs in October; Protection 

monitoring since November 2020 
(941 individuals interviewed); 

MSNA; 100 persons received free 
legal counselling; Child Protection 

Hotline; Capacity building of 940 social 
service professionals; 355 children, 
520 adolescents, and 394 parents 

have benefited from MHPSS

USD 4,626, 076

69 projects



Education

IA-RP – Overview per Sector

Population targeted:
10,000 individuals from the Refugee-Like population from NK
2,000 persons from the Host Community population

6 partners

RESULTS TO DATE:
5,100 school kits distributed; 
11,500 children enrolled in 

secondary education; Peer-to-
peer learning for 100 refugee-like 

students;
Informal education activities 

conducted in collective 
sites

USD 1,171,540

20 projects



Food and Nutrition

IA-RP – Overview per Sector

Population targeted:
60,000 individuals from the Refugee-Like population from NK
18,000 persons from the Host Community population

8 partners

RESULTS TO DATE:
5,100 school kits distributed; 
11,500 children enrolled in 

secondary education; Peer-to-
peer learning for 100 refugee-like 

students;
Informal education activities 

conducted in collective 
sites

USD 12,607,688

30 projects

RESULTS TO DATE:
17,965 persons 

assisted in November 
and 18,074 in 

December 2020
(of which 8,400 from 

host comunities)  

12 607 
688 



Health

IA-RP – Overview per Sector

Population targeted:
90,000 individuals from the Refugee-Like population from NK
18,000 persons from the Host Community population

10 partners

RESULTS TO DATE:
5,100 school kits distributed; 
11,500 children enrolled in 

secondary education; Peer-to-
peer learning for 100 refugee-like 

students;
Informal education activities 

conducted in collective 
sites

USD 6,476,309

35 projects

RESULTS TO DATE:
100 Oxygen 

concentrators for MoH; 
500 trauma kits, 700 
surgical kits, 20 000 

pieces of glucometers 
and testing strips, 40 000 

pieces of antigen rapid 
test, 11 patient monitors 

and spare parts for 
oxygen concentrators 



Shelter and non-food items

IA-RP – Overview per Sector

Population targeted:
50,000 individuals from the Refugee-Like population from NK
18,000 persons from the Host Community population

12 partners

RESULTS TO DATE:
5,100 school kits distributed; 
11,500 children enrolled in 

secondary education; Peer-to-
peer learning for 100 refugee-like 

students;
Informal education activities 

conducted in collective 
sites

USD 28,410,303

29 projects

RESULTS TO DATE:
Distribution of CRIs to 

10,577 refugee-like 
individuals in November; 
21,000 winter blankets, 

648 heaters, 2,300 
foldable beds; 

16,000 individual 
hygiene kits 



Early Recovery

IA-RP – Overview per Sector

Population targeted:
90,000 individuals from the Refugee-Like population from NK
18,000 persons from the Host Community population

13 partners

RESULTS TO DATE:
5,100 school kits distributed; 
11,500 children enrolled in 

secondary education; Peer-to-
peer learning for 100 refugee-like 

students;
Informal education activities 

conducted in collective 
sites

USD 8,830,278

29 projects

RESULTS TO DATE:
LED street lighting 

installed in 3 
communities; 

100 tons of fuel 
briquetting provided to 
50 refugee-like and host 

families in Lori region



Examples: Individual Partner Project Submissions



Host community needs to be 
included in planning figures and 
targets

 Inclusion of Host Community, 
resilience and self reliance for all.

Protection and Solution oriented

 Inclusion of development actors

 Link with national development 
plans

Refugee-like 
population 
from NK in 
Armenia

National 
institutions 

and local 
systems

Host 
communities

Inter-Agency Response Plan - Specificities



Sector Protection Education
Shelter & 

NFIs
Health

Food & 
Nutrition

Early 
Recovery

Total in US 
$

Total in 

US $
4,626,076 1,171,540 28,410,303 6,476,309 12,607,688 8,830,278 62,122,194

Financial Requirements per sector



KEY FACTS: PLANNED RESPONSE (October 2020 – June 2021)

188
Humanitarian 
and resilience 
projects 
Partners

35 
Partners engaged 
in the Response

US $ 62 M
Financial 
Requirements

90,000
Refugee-like  
assisted 
population

6 
Key Sectors



THANK YOU 
&

Questions, please 


