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	MEETING


	Name
	Livelihoods WG / Coordination Meeting
	Meeting date
	5 July 2022


	Meeting location 
	Teams 
	Meeting time
	10:30 AM

	Chairperson
	Tonina Frangieh / UNDP
Khaled Osman/ MoSA 
 
	Meeting duration
	1 hr

	Minutes prepared by
	Tonina Frangieh/ UNDP

	Participants
	UNDP, UNHCR, WFP, UNICEF, MoIM, Neopreneur, IOM, AICA, AL Midan NGO, GIZ, NRC, Mouvement Social, BIAT, CWW, COOPI, IRC, IECD, LebRelief, AND, B&Z, Mada Association, RMF

	
Meeting Agenda
	· General Updates
· Cross-sectoral coordination: LH and Shelter sectors
· Field Updates
· AoB




Summary of Discussion Points

	Welcome & Introduction

	The meeting started with a brief introduction and the agenda was presented briefly.

	General Updates


	· Next Cash-for-Work Task Force in July (Date/ TBC)
The 1st CFW Task Force convened on 1 March, and it was agreed that the CFW TF will be held on a bi-monthly basis. 
It was decided that the task force will: 
- Brainstorm on possible approaches to better capture regional ongoing interventions implemented by partners including, but not limited to, information on transfer values and currencies, implementation process, timely reporting of challenges, etc. 
- Draft guidance notes on gender, protection mainstreaming in CfW projects based on their experiences. 
- Identify and share lessons learned with the members of the working group. 
- Identify and share new approaches for cash for work schemes.
 - Work with the sector to promote the use of available tools by the partners to ensure harmonization between interventions (such as Inter-sector service mapping and LH interactive dashboard.
The next TF will be held in June, and partners are requested to post their updates on the online sheet by Monday 11 July.

· The Inter-Agency Gender in Humanitarian Action Trainings (North and Akkar) will take place on 20 and 21 July for Livelihoods, Social Stability, Basic Assistance and FSAS partners. The training’s objective is to support gender mainstreaming in the Lebanon’s humanitarian and stabilization response in a practical, relatable, simplified manner, using a sectoral approach. 
The training will cover the following modules:
1. What is gender and why it is important?
2. Needs analysis and Assessment 
3. Strategic Planning
4. Implementation and Monitoring 
5. Field visit

Partners are encouraged to register here before 8 July COB.
· Cross-sectoral coordination is on-going at the national and regional level.
Requirement: Partners to reach out to the sector with suggestions on cross-cutting issues, topics that need to be tackled



	Cross-sectoral coordination: LH and Shelter sectors


	· Shelter activities implemented in the North while integrating CFW activities:
(Please refer to the PPT attached as Annex.1 for details)
· Rehabilitation of occupied substandard shelter units
· Minor repair of substandard non-residential buildings through temporary physical improvements.
· Site improvements in Informal Settlement
· LH Partners having the capacity to cover the gaps are encouraged to reach out to the sector for further details and coordination. 
· A list of ISs at risk was developed by the Shelter sector and it can be shared with partners willing to support.
· Rapid Needs Assessment: It is an Inter-agency response for emergencies i.e. floodings, fires, etc… affecting more than 100 households. In Winter, RNA partners are mobilized in order to assess the flooded sites and to respond to the needs identified within 72 hours. In addition, there are some preparedness measures that are being done before winter which help in minimizing the risks of flooding mainly sites improvement interventions. LH partners willing to support are requested to reach out to the sector coordinator for follow up.

· Integration of the Livelihoods component in the Area Based Approach (ABA) interventions: Livelihoods related questions were added to the assessment used in the cross-sectoral profiling done by the Shelter sector to help shelter partners to identify LH needs and to refer the cases properly. Furthermore, results of the assessment will be shared with LH partners which will help them in designing new projects (making sure that they are building their projects on the needs identified in the assessment). Partners are requested to regularly update their services on the IS Service Mapping which will help in the referral process. Some examples on the integration of LH component in their Shelter projects: the rehabilitation of WASH facilities in substandard residential buildings or Households through CFW 


	Field Updates


	· Neopreneur: Financial literacy program implemented with IRC in Wadi Khaled and some areas in T5 and BML.
· Mada Association: Implementation of a CFW project (Infrastructure), 5 channels were rehabilitated through contractor located in Deniyeh i.e. beit el faes, btermaz, mrah el sfirreh. 96 non-skilled workers (Syrian and Lebanese) were targeted. Two tenders were posted on Daleel Madani for additional water channels in Akkar. The upcoming activities will be to select dairy producers and breeders livestock in 10 villages that are located in Akkar and Minieh and denieh and to support them.
· CWW: a networking event took place in Balamand as a way for Market linkage between farmers, cooperatives and small businesses (for those working on herbs and dairy products). Training on decent work and protection were provided to Syrian female in previous phase. Trainings were provided for 4 Coops. 
Upcoming activities: distribution of in-kind support for dairy and herbs farmers.
· IRC: activities in Deir Dalloum and Wadi khaled are on-going. New VT on hairdressing and makeup started in Wadi Kahled. LS trainings on Arabic literacy are provided also in Wadi Khaled. The second year of the project will start in August. By the end of September, a new apprenticeship scheme will start in Deir Dalloum.
· DRC: 2 CFW projects were launched in Baddawi and Amioun. The support to MSMEs is on-going.
· NRC: New VT cycles were launched in Baddawi and Halba i.e. paintings, electronics and AC maintenance, soap making, 


	AoB

	· Partners are requested to report their activities on ActivityInfo. Please reach out to the sector or to the IM Officer Mohammad Nasser mohammad.nasser@undp.org in case of any support needed.
· Partners are requested to share their updates on this sheet regularly.
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