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How did the idea

of a handbook
come about?

® Collaborative work born in
early 2021 through as the
outcome of a series of Cash &
Shelter Webinars in the frame
of the Response to the
Venezuela Situation

Information gap for better
design the Rental Assistance
Programmes in LAC

A Task Force is formed in Oct
2021 (closed in Aug 2022)
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Context:
Rental
Assistance

Programmes
In LAC

® Mixed response to Rental Shelter Solutions in LAC

Disaster response — Emergency Shelter assistance in the form of rental
programmes

Mixed refugee & migration flows — Durable Shelter assistance through rental
programmes

Example: Response to the Venezuela Situation (R4V)

15 countries implementing Rental Assistance Programmes
Neegs identified for 2023-24 (JNA):

The main group to be supported are in-destination refugees and migrants (already in
2022, 2,8M people in need at the destination out of approx. 6M refugees and migrants in
the region)

Rent payment as the main household expense (76% surveyed in Peru, 46% Costa Rica)

Indebtments (73% in Panama) and forced evictions due to lack of means to pay the rent in
urban contexts

Lack of adequate shelter: overcrowded and substandard living conditions;

Lack of information on rental options and the market

Insecurity of Tenure

/
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r4v.info/alojamiento

Why a Rental Housing Market
Assessment?

Who can use it?

® People on the move e Any CVA and/or Shelter
looking for rental housing Practitioners
as the main shelter e Field teams
solution

® Programme Managers
. “es

¢ Lack of Information

* Need to strengthen the
Shelter Strategies

¢ Collaborative work — Not
just one team or person

FIELD HANDBOOK FOR RENTAL HOUSING MARKET ASSESSMENT. Latin America and the
Caribbean. | Shelter Cluster
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What is the

objective?

¢ Provide an informed and
quality response to the
context

* Type of programmes that
can benefit from the
Handbook:
¢ Rental Assistance
e HLP
e MPCA

What can be
found?

e A PRACTICAL,
CONTEXTUALIZED,
ADAPTABLE way to see
rental market
assessments

® The handbook includes:

e Conceptual
Frameworks

* Tools
* Analysis Methodologies



https://sheltercluster.org/shelter-cash-and-markets-community-practice/documents/field-handbook-rental-housing-market

Steps followed for development and
piloting

Collaborative work —
Desk Review

*3 months

1st Draft: Field
Handbook
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2 WARKET POLICIES, Nog
M.

e.g.

ADVOCACY TO CHANGE TRADE

REGULATIONS, ENACT MINIMUM

HOUSING QUALITY STANDARDS
OR IMPROVE ACCESS TO
LEGAL DOCUMENTATION

PEOPLE
IN CRISIS

e.g.

LOAN GUARANTEES FOR MFls;
REHABILITATION OF WAREHOUSES,
ROADS AND TRANSPORTATION;
SUPPORT WITH ACCESS TO
HOUSING FINANCE

S \ 2
Rvices g INFRASTRUCTV®

MIC 2022, adapted by Task force
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CONCEPTUAL ANALYTICAL SCOPE OF THE
FRAMEWORKS DIMENSIONS | < » ASSESSMENT
4
STARTING THE A
EVALUATION

4

ANALYTICAL DIMENSIONS
WITH ASSOCIATED
QUESTIONS ACCORDING TO

THE DEFINED SCOPE
RESPONSE
OPTION ‘
ANALYSIS

) DATA METHODOLOGY
REPORTING AND COLLECTION AND PLANNING
FEEDBACK - .

—
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Security of Tenure. 2 Availability of Services,
those conditions that quarantee occupants legal - Materials, Facilities,
protection against forced eviction, harassment ¥ and Infrastructure
and other threats B
* Said availability refers to ensuring
drinkable water, adequate sanitation
o facilities, energy for food preparation,
. heating/air conditioning and lighting.
Affordability and food conversation or waste
Thisrefers o the costof disposal, ithin the housing
housing. A high price may N
pose a threat, danger,
or difficulty to thefum\lmem
of ather human rights for 7 Cultural )
refugees and migrants s Appropriateness
occupying housing. 3
Housing should
considerhow the
R activities of
Habitability hm!w“duals i
‘The forthcoming conditions: d:ﬁ :cpt::;;r
will guarantee the physical inthe space,
safely of ts inhabitants there: in ateotame
must be suffcient lving space, et
a5 well as protection against culural identity

cold, humidity, heat,
rain, and wind or
other health risks
and structural
hazards.

and diversity.

Accessibility 6 | Location

Housing can be an element of discrimination in itself @ | tsfundamental to ensuring th right
if its design and construction do not consider the access to security, education, health,
specific needs or disadvantages and marginalized work, as well as access to free time

groups and rest

The process and conceptual frameworks
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Stakeholder and
market mapping

40

Type of housing and
standards

79

Policy and regulatory
environment
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Market practices

Supply, demand and
price changes
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Services and
infrastructure

3 [a)

Tenure security
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Affordability
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Risks

GUIDING QUESTIONS
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Who are the main actors in the rental housing market, how do they relate to
each other and to what extent do they influence the market system?

What are the rental housing market practices (including social norms,
discriminatory practices and means of searching for rental properties, etc.)
inside the formal and informal rental market system, and to what extent do
they influence the rental market system?

What are the existing tenure models in the rental housing market and to what
extent do they influence the rental market system? Are the rights and respon-
sibilities of the parties within the different arrangements balanced? Are there
any risks associated with security of tenure in rental housing?

What are the main types of housing and accommodation available? Do the
lodgings offered for rent comply with the minimum conditions of habitability?

Has the housing stock changed over time? What is the cost and how does this
cost change over time? Do you observe any changes from the demand side?
‘What are the main drivers of these changes? What is the capacity of the market
to absorb an increase in demand?

S
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Analytical Dimensions based on the conceptual frameworks
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What are the financial barriers for affected populations to access adequate
housing in the short, medium and long term? How long can affected popula-
tions afford adequate housing on their own without reverting to negative co-
ping mechanisms or risking eviction? How is the local context/situation defi-
ning where, how, until when, and to whom people rent?

What are the government-led programmes that the population of interest
can access in relation to housing support? What are the government-led
programmes that people can access in relation to housing support? What are
the government’s housing policies, building standards, regulations and land
ownership, and how does the regulatory environment enable, or limit access
o, adequate housing?

What are the existing infrastructures and services in the rental housing mar-
ket, and how do they enable, or limit access to, adequate housing for the affec-
ted population?

What are the risks faced by the most vull bl i in ing ade-
quate housing through renting and what are the activities/measures we can
put in place to mitigate them?

a?n

Each analytical dimension can trigger multiple questions to have a more complete un-
derstanding of the context. Refer to:

GUIDING QUESTIONS -Tool#1

THE MARKET ASSESSMENT PROCESS

19




Toolbox

I METHODOLOGY AND PLANNING OF THEASSESSMENT I DATA COLLECTION

L1 02 3 L4

GUIDING QUESTIONS | DEFINITION OF THE METHODOLOGY MARKET
- GUIDE FOR SCOPE OF THE TIP SHEET MAPPING
SECONDARY DATA ASSESSMENT
REVIEW

I ANALYSIS, REPORTING AND FEEDBACK

£x 13 314

SCORING TOOL - RAPID REPORT
ANALYSIS ACCORDING TEMPLATE
TO SCORING BASED ON
ACCESS TO ADEQUATE

HOUSING (STEP 2)

TOOLBOX: FIELD HANDBOOK FOR RENTAL HOUSING MARKET ASSESSMENT. Latin America and

the Caribbean. | R4V
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SCORING TOOL
- INDIVIDUAL
HOUSEHOLD
INTERVIEW (STEP 1)

0§

TEMANT FOCUS
GROUP - SESSION
WITH TENANTS

£x 11

INDIVIDUAL
INTERVIEW WITH
GOVERNMENTAL

ENTITY - MEETING OR

6

PROBLEM TREE - SES-
SION WITH OME OR
MORE HOUSEHOLDS

o 38

INDIVIDUAL INTERVIEW
OF TEMANTS -
INDIVIDUAL CALL

CALL

L7

"ME, MY HOME AND MY
NEIGHBOURHOOD" -
HOUSEHOLD SESSION

Lx10

INDIVIDUAL INTERVIEW
WITH OWNERS -
MEETING OR CALL

£%12

FOCUS GROUPS
WITH COMMUMNITY
LEADERS - MEETING


https://www.r4v.info/en/document/toolbox-field-handbook-rental-housing-market-assessment-latin-america-and-caribbean

Challenges identified

CVA vs Shelter conceptualization
® Understanding of MBP by Shelter people
® Understanding of AH by Market people

As a collaborative exercise without dedicated
funding: 1) Availability and commitment of task
force members, 2) Funding for field pilots
Qualitative (time-consuming, more specialized...) vs
quantitative (faster, easy gathering...) approaches
Face-to-face work (Mainly virtual work and support
to the field teams)

Inclusion of differential approaches (such as: AAP,
CwcC...)
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Mainstreaming Community Engagement

and Accountability

in Rental Market Assessments How did we do it?
Understanding the rental housing market is essential to any rental assiStanCe Program. W SEER 0 = o o o o o o o o 0 0 0 0 0 0 05 0 0 0 0 0 0 0 1
support to field teams to assess how the rental housing market system functions, to design "he collective task force was supported bl NORCAP regional experts: Accountabili i
appropriate responses for population groups that support and strengthen, rather than undermine,  to affected population and Cash and markets expert (from CashCap) hosted by 10 !
existing rental markets. In addition, it is key to understand the extent to which the rental market and IFRC respectivel :IB,Oth v(\:/‘ere mstrume{\tgl to enab:‘e efforts to;ystqmapcally :
system enables or limits access to adequate housing for certain population groups in a given integrateaccountabllity:and community-led approaches acrossithe dnitiative: !
geographic area. We were committed from the start, that the people we Serve Were at the CENter OF = m w o o i o i i o o o o e -
our work, from their perspective. We mapped exisitng tools
did d Tool mapping and adapted to the cct:\text.
i | g —=» Developed new ones based
y did we do adaptation and on the assessment objective
development and context.
Revision of tool drafts Implementing teams
with teams involved in —9 reviewed the tools in light of
the assessment. their knowledge of the
context.
I_]otglsrgggﬁ ;e:é’baCk Based on feedback of the
finalization ?ilotjng teams, tools were
inalized

the affected people

THE TOOLS:

*
*

Recognize the members of
the community as experts of
their own conditions.

view observations from
i n

tecnical facts and
— considerations from
experts that arise from
— . ﬁ objective criteria
= Balance technical hard data
and . .
[]D qualitative soft information ) o
\ involves opinions,
feelings, and point-of-
\ [
[ESEN

B e

Include all members of an
households to provide their
perspective of how
different elements affect
their experience and might
represent risks/barriers
according to their profiles.

*

assessments to grow
awareness of their needs
and take an active role
towards co-creating
solutions.

Empower people during

l l i Collaborative Task force :
articipatory tools help ! i

us to have other ! ,'!'R(c @uwmes  @IOM |
ellements, which” " ! = NCHARR
nplement very well the I !
.2echnical vision in the i [ o m i
1 1

= i

! i

! i

exercise."
e M RV

S04 capacy | casricar

Elaborated by Elena Pedrazzani AAP Expert in collaboration with Jimena Peroni
CashCap Expert
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Resources- Links

Field handbook https://sheltercluster.org/shelter-cash-and-markets-
com&nunity—practice/documents/field—handbook—rental—housing—
market;

Toolbox TOOLBOX: FIELD HANDBOOK FOR RENTAL HOUSING MARKET
ASSESSMENT. Latin America and the Caribbean. [ R4V

https://sheltercluster.org/shelter-cash-and-markets-community-
practice/documents/manual-de-campo-para-la-evaluacion-de-

s THANKS!
Voices on the process in Spanish https://youtu.be/dBtxXF0Z2YQ o

Launching in Spanish https://youtu.be/JmZw-rwd0fc
Voices from the field https://youtu.be/JmZw-rwd0fc

Learning from the first iteration in Colombia https://youtu.be/SwkK-
yVw8fs

Micro workshop introduction to RMI https://youtu.be/SknhthSo0d8

Strengthening the CVA in shelter
sector https:;/voutu.be/qSL 8T6h6AQ

- MBP and shelter programming resources (docs and video in English
and Spanish)

- Videos on MBP: https://www.fsnnetwork.org/SCALE/markets-in-
crisis



https://sheltercluster.org/shelter-cash-and-markets-community-practice/documents/field-handbook-rental-housing-market
https://www.r4v.info/en/document/toolbox-field-handbook-rental-housing-market-assessment-latin-america-and-caribbean
https://sheltercluster.org/shelter-cash-and-markets-community-practice/documents/manual-de-campo-para-la-evaluacion-de-mercado
https://youtu.be/dBtxXF0Z2YQ
https://youtu.be/JmZw-rwd0fc
https://youtu.be/JmZw-rwd0fc
https://youtu.be/SwkK-yVw8fs
https://youtu.be/SknhthSo0d8
https://youtu.be/q5L_8T6h6AQ
https://www.fsnnetwork.org/SCALE/markets-in-crisis

