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	MEETING


	Name
	Livelihoods WG / Coordination Meeting
	Meeting date
	6 December 2022


	Meeting location 
	UNDP Tripoli Office
	Meeting time
	10:30 AM – 11:30 PM

	Chairperson
	Tonina Frangieh / UNDP
Khaled Osman/ MoSA
	Meeting duration
	1 hr

	Minutes prepared by
	Tonina Frangieh/ UNDP

	Participants
	UNDP, WFP, IOM, MoSA, MoIM, PUI, DRC, COOPI, RMF, Lebrelief, AICA, IRC, SALAR, Watad, PCPM, AND, ArcheNova

	
Meeting Agenda
	· Presentation by COOPI (10:30 – 10:45)
· Presentation by LP4Y (10:45 – 11:00)/ Postponed
· Field Updates (11:00 – 11:20)
· Evaluation of the WG (11:20 – 11:30)




Summary of Discussion Points

	Welcome & Introduction

	The meeting started with a brief introduction and the agenda was presented briefly.

	Presentation by COOPI

	Please refer to the PPT attached as Annex.1.
· Overall Goal
Helping to mitigate the social consequences of the Syrian crisis and the economic crisis on the most vulnerable groups.
· Specific Objective
· The vulnerable population of the Municipality of Tripoli has improved its ability to cope with the consequences of the economic crisis
· Output 1
Refugees and the Lebanese economically vulnerable population have increased their income in the short term
· Output 2
The Municipality of Tripoli improves its capacity to offer public services to citizens, improving waste management services, rehabilitating green areas, and improving the relations with local CSOs
For coordination, partners are requested to reach out to Davide Spagnoli on pm.cfw.batroun@coopi.org 


	Field Updates

	Some of the challenges reported by attendees include:
· Social instability and insecurity are affecting some of their projects.
· Payment modalities used in CFW activities continue to be a challenge for some partners especially for those working in the same areas but using different modalities.
· Some partners informed that they are facing some challenges at the municipalities level where they were approached by mayors of municipalities and requested to target specific groups or individuals, and this have led sometimes to suspension of some activities in some area by partners to avoid tensions and incidents.
· Partners are requested to share their updates using this link.
· Cash-for-Work related updates are accessible here


	Evaluation of the WG

	The evaluation of the LH WG was done through a voting exercise. On the changes in the schedule and modality of the WG, 14 partners stated that no changes are needed for next year, while 4 partners recommended to start doing some meetings in Akkar area (rotation) to make sure that partners operating in Akkar are also engaged in the sector’s meeting. To that end, it was agreed that in January a call for expression of interest to assign a co-lead for the sector will be sent out to partners, noting that one of the requirements will be that the co-lead is working in both governorates, has an office in Akkar and can host the sector’s meeting there.

On the gaps, themes and topics that need to be addressed by the sector, main suggestions by partners included:
· More cross-sectoral coordination on cross-cutting topics and issues.
· The challenges faced by partners at field level.
· More coordination with local and national organizations
· More guidance i.e. on approaches to be used by partners i.e. payment modalities in CFW activities, types of projects to be implemented.
· Strengthening the coordination between agencies which will help them in getting more funding opportunities. 
· Support partners through the Tension Monitoring System


	AoB

	· None
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