Nutrition Sector 2023 Workplan

2023 Timeline Status
Cross-Sector Support
Sector Priorities L . . Choose relevant sector/s ) Main Partners| Additional
N B Key Priorities Main Actions Ql Q2 Q3 Qa Framework (_ ) X Responsible R Ql Q2 Q3 Q4
& Mainstreaming Areas with which you will work to (Optional) Comments
achieve your priority)
Conduct monthly national nutrition sector meeting.
Invitation shared to all partners in advance and minutes X X X X Joint None Nutrition sector coordination team
after meeting by one week
Establish subnational coordination at regional level . .
& X X X X Joint None Nutrition sector coordination team
based on need
Conduct Nutrition Evidence Working group meeting on
N monthly or bi monthly basis as needed. Invitation . . —_—
Coordination . X X X X Joint Health Nutrition sector coordination team
shared to all partners one week in advance and
Minutes will be shared after meeting by one week
Update the Nutrition Sector public Google Drive on . .
P - P g X X X X Joint None Nutrition sector coordination team
regular basis with relevant sector material.
Update service mapping (4 Ws) and share with : :
P ppin ) X X Joint None Nutrition sector coordination team
partners.
Ensure i of the CCPM action plan X X X X Joint
Support the Ministerial nutrition taskforce developed
N . e . Health sector/WASH sector /Food - .
under MOPH to operationalize the national nutrition X Joint N N Nutrition sector coordination team
security sector/Education Sector
strategy
Hold an event to launch UNICEF’s report on Child Food
Poverty in Lebanon related to the influence of child . - .
Advocacy s . X X Joint UNICEF Nutrition sector coordination team
food poverty on child's health and invite donors to
attend/be on panel.
Develop Cost of inaction on nutrition research brief X Joint UNICEF Nutrition sector coordination team
Conduct bilateral and collective donors meetings to . " .
. : X X X X Joint None Nutrition sector coordination team
Inter-Sector Priority advise on gaps and advocate for needs.
Support inclusion and analysis of nutrition indicators in . .
PP A LCRP None Nutrition sector coordination team
needs
Sector Situation Analysis Coordlnat? Implementat\crj f)f the national Integrated Joint
Micronutrient Survey (nutrition)
Establish a surveillance and early warning system based . .
. Y Ehid X X X X Joint None Nutrition sector coordination team
on the data on malnutrition program
Support partners to update their data on Activity Info : -
- : pport P . P Y Joint None Nutrition sector coordination team
Monitoring & Evaluation and make sure data is reasonable and coherent.
Conduct Activity info training for sector partners X X X X Joint None Nutrition sector coordination team
Conduct ad-hoc nutrition sector coordination
N . Health sector /WASH - .
emergency meetings if needed based on the emergent X X X X Joint Nutrition sector coordination team
PR sector/Education sector
situatio
Response Monitor and update the risk analysis indicator matrix X X X X Joint None Nutrition sector coordination team
Develop an emergency preparedness and response . .
P g v prep P X X Joint None Nutrition sector coordination team
plan for the nutrition sector
Develop needed technical SOPs supporting the
N P . PP 8 Health sector /WASH
implementation of the response plans (SOPs related to . - .
. . X X X X Joint sector/Education sector/ Food Nutrition sector coordination team
nutrition and food system, education system, SP Sector
Capacity building of partners system, nutrition and child development)
Undertake a training on integration of nutrition and
child development in humanitarian and development X X Joint Health/ Education Nutrition sector coordination team
context
Review each quarter/biannually to referral trends including on
complaint and feedback to discuss challenges and put in place X X X X Joint Protection sector Nutrition sector coordination team
I . priorities.
Protection (including AAP and Arrange an orientation session for nutrition partners on the 1A
referrals) X X X X Joint Protection sector Nutrition sector coordination team
referral tools.
Ensure that nutrition partners are reporting on their
u. . utrition b : P |.g ! X X X X Joint Protection sector Nutrition sector coordination team
services in the Inter-Agency service mapping
Assign a gender and GBV focal point at national level to
be trained as trainer (ToT) to facilitate a GBV . Protection sector, GBV and Gender . —
. . - X X X Joint Nutrition sector coordination team
mainstreaming training and to lead on development of WGs
Gender and GBV checklist —— — -
Ensure participation of nutrition partners in refresher . ) . _
. " " X X X X Joint Protection sector Nutrition sector coordination team
training on gender mainstreaming.
N N Monitor GBV risk-reduction activities throughout the X X X X Joint Protection sector Nutrition sector coordination team
Mainstreaming Areas program cycle
. _ Ensure participation of nutrition partners in refresher . " _
Conflict Sensitivity . . . X X X X Joint SoSt sector Nutrition sector coordination team
training for nutrition actors on conflict sensitivity and
peacebuilding to ensure non-discriminatory practices
Ensure participation of nutrition partners in training on
PSEA PSEA awareness, implementation, monitoring, and X X X X Joint Protection sector Nutrition sector coordination team
appropriate referral pathway
Train partners on environment mainstreaming in . P
. : X X Nutrition sector coordination team
response design and other relevant thematic areas




Environment

Improve oversight on partners project to ensure they
meet environmental and nutrition-sensitive
characteristics.

Nutrition sector coordination team

Survey needs of nutrition partners with respect to
support from the ETF and MoE.

Joint

WASH sector

Nutrition sector coordination team




