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Summary of discussions and agreements/ action points 
 

Mid, Long-Term Interventions Task Force 
Meeting Minutes – 27 April 2023 

Date 27. 04. 2023 

Time 15.00 pm 

Chair and Co-chair Andrea Cuisana, UNHCR – Athina Nalmpanti, ACTED 

Reporting  

Email mdachacctr@unhcr.org - cuisana@unhcr.org – athina.nalmpanti@acted.org 

Agenda 

AGENDA 

1. Updates from Cash for rent group 

2.Updates from partners 

3. AoB 

Information collection and relevant links 

 

Participants 

Andrea Cuisana, UNHCR 

Natalia Stelea, UNHCR 

Athina Nalmpanti ,ACTED 

Stella Lingens, ACTED 

Georgia Georgial, CRS 

Berdos Christina,CRS 

ION Gradinar, HELVETAS 

Emilia Ersov ,REACH 
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Agenda Discussion Agreements/ Actions 

Agenda point 1 

Updates from cash for 

rent group 

The chairperson of the Task Force WG welcomed participants and thanked them for their presence. 

➢ Presentation of the agenda 

ACTED: Purpose of the documents shared in the C4R group is the harmonization of all efforts. The SOP includes 

information that can be useful when new partners join. Main points are: transfer value, minimum rental 

standards, rental agreement support and coordination between partners. In the next meeting can present the 

final version of the SOP after considering the comments of the partners. The MOU on data sharing agreement 

is as simple as possible and focuses on the deduplication. It includes basic information like name, DoB, address,  

INDP. The signups for the program are closing today and will start registering the beneficiaries. The rental 

process will start at the beginning of June. 

UNHCR: CRS and IOM inserted information with the locations of addresses to UNHCR housing mapping matrix.  

ACTED will do the same when they have the addresses of the beneficiaries. 

REACH: asked whether excel sheets will be used for data deduplication ACTED commented that the only 

means of deduplication so far is the document to be signed UNHCR commented that any recommendation 

from REACH on that can be useful 

CRS: shared documents of their outreach method of the visits to the communities. The material includes 

flyers, the minimum standards check list and rights and responsibilities for the refugees. CRS is mainly focusing 

on community-based outreach, not social media that much. The organization does not get involved in the 

lease agreement with the landlord, they just inform the refugees regarding the rental agreement. 

UNHCR informed partners that there is a shared folder uploaded where they can upload their communication 

material. NRC has shared their lease agreement in different languages. 

ACTED informed that the organization will not be part of any lease agreement, will only provide information 

to the refugees as advice on the procedure and their rights. 

UNHCR mentioned that the RAC in Cahul will close in June and urged the partners to jointly visit the RAC and 

inform the people about their programs. Suggested the partners to be cautious with their outreach, they can 

share in the folder their communication, upload any related documents. ACTED SMS team visited all the RACs 

 
 
 
 
 
 
 
 
 

 
ACTED to insert in the 

housing matrix the locations 

of apartments when rental 

process starts. 

 
 
 
 
 
 
 
 

 
UNHCR to share again the 

link to the shared folder of 

the C4R group 



3 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Agenda point 2 

 
Updates from partners 

 
 
 
 
 
 
 
 
 
 
 
 

 
Agenda point 3 

AOB 

and proceeded with the social media campaign. UNHCR urged for a coordinated effort among partners in 

regard to their approach 

CRS asked in which locations ACTED will be active regarding the C4R program. In smaller villages is harder to 

deduplicate as the addresses are not that clear. ACTED clarified that will implement all over Moldova except 

for Transnistria. CRS asked whether ACTED has already some addresses and when they plan to start. ACTED 

has the names of the household members and addresses and is currently cleaning data and selecting. The 

earlier the MOU is signed the better for deduplication. 

UNHCR proposed that partners need to keep updating the matrix to avoid miscommunication and also check 

on the status of their activities. 

 
 
 
 
 
 

UNHCR asked if there are any updates from the focus group discussions REACH is conducting 
 

REACH: The data collection is finalized and the results are under a validation process at HQ should be out in a 

week. End of May will have the qualitative results shared with the partners. Finalized 6 Focus group discussions  

with refugees representatives and 6 with host community. The analysis will finish beginning of June 

 
 
 
 
 
 

UNHCR: other technical groups need to be activated like the housing (small repairs) and social housing. The 

two groups can be merged. The partners participating in the 2 groups are CRS, ACTED, UNHCR, DRC 

IFRC: they will get back with an answer on whether they would like to join the group. 
 

UNICEF: can contribute to the group as they cooperate with the Ministry of Infrastructure and regional 

Development, the National implementing institution of infrastructure projects and they also support the 

 
 

Partners to update the info of 

their activities in the mid-long 

term intervention matrix 

 
 
 
 
 
 

UNHCR to reach IOM for 

clarification on the 

continuation of their cash for 

rent program. 
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 improvement of the water supply system In Palanca and Otaci. Creating better conditions for households and 

institutions like schools, healthcare facilities connected to mobile supply. 

UNHCR: Part of the Task Force is working on the community interventions in community centers can start 

gathering material from partners of what has been done and it can be inserted in the matrix. Need to continue 

working on the community intervention, need to discuss about the works in the community. Will share the 

guidance note on the community interventions. 

UNHCR asked partners if they prefer to keep the task force or just the technical groups. The activities will 

switch more towards integration. Partners can work in the groups and share the results in the Basic needs 

working group. Partners agreed that the technical groups are more effective. The discussion in the basic needs 

group except for RACs will include more issues on mid-long term interventions. Next basic needs WG meeting 

on the 22nd of May, so inputs for housing, community interventions can be included in that meeting 

 

 Next meeting is scheduled for 22nd of May 2023  

 


