DOT Lebanon Brief 2023 QI

NNNNNNN



Table of Contents

O1-04% 15-16

About Us Evidence Impact
(Till Date)

05-12 1/-19

Business Model Metrics Measurements



ABOUT US



About us

DOT Lebanon is an organisation established in Lebanon since
2010 with headquarters in Ottawa, Canada.

We provide skills developement programs to build and
enhance 21st century skills within marginalized commmunities in
Lebanon to prepare them for the jobs of the future.
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About us

AN

Mobilize communities to leverage
digital technology and opportunities
IN creative and innovative ways

CONNECT

Embed in our culture the power to
connect partners, beneficiaries, and
staff to networks and resources

Our Drivers

TRANSFORM

Equip communities to transform their
problems to solutions by providing them
with the skills, knowledge and networks

INIGLUSIVI=E

Enrichen our diversity within our team
members, stakeholders and beneficiaries
with zero tolerance for discrimination
(ability, ethnicity, gender, religion)
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Hled

Capitalize on youth to lead in their own
development efforts towards both

creating a sustainable livelihood and
contributing positively to the communities

TNNTZVATE

Push ourselves to think outside the box
by regularly diversifying and refining our
services, operational and partnership
model leveraging technology
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https://www.google.com/url?q=https://drive.google.com/file/d/11F51NNQ56ZDU9cVgTgtw2ht-v1GTHSnO/view?usp%3Dsharing&sa=D&source=editors&ust=1643097686719500&usg=AOvVaw1aFKBRGNcbqE7w8XmyXx8o
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Business Model

Programs/Services (\\What)

ICTIN

EDUCATION

DOT Lebanon's ICT in education program educates
school teachers on using new pedagogical
approaches in their classroom which exposes
students to technology at a very young age.

The digital transformation model walks
organizations through designing, planning
and implementing technology strategies
and action-oriented plans to upskill their
teams and digitize their business processes.

TECHNOLOGY &

ENTREPRENEURSHIP

Our technology and entrepreneurship program
offers a wide range of curricula tailored to advance
beneficiaries from one level to another, reaching a
stage where they can learn about social
entrepreneurship and advanced digital skills.

)
Digital Transformation
By dot.

LEBANON

The digital transformation model walks
organizations through designing, planning
and implementing technology strategies and
action-oriented plans to upskill their teams
and digitize their business processes.
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Our internship program aims at improving the
digital, career readiness and life skills of youth which
allows us to link them to internship opportunities.
This opens doors for them in finding future jobs,
whether freelance, full time or part time
employment.

Our Climate Corps is youth-led response to the climate
change crisis which equips young women and men
with the climate, digital, and advocacy knowledge and
skills to lead climate change action, access green

livelihoods, and ultimately increase the resilience of
communities to the impacts of climate change.
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https://drive.google.com/file/d/1wnEeqptVa8dUSoU16tMC8U6lteCeaA9v/view?usp=sharing
https://drive.google.com/file/d/1aMy4sxQwIrl2DqdYmtJTCaWRIIcCO4BN/view?ts=6311fb45
https://drive.google.com/file/d/1s109nDzSYRuX7EI1Qh8j49YwBFBesglf/view?usp=sharing

Business Model

Curriculum Details

DOT Lebanon’s curricula are simplified, extensive,
21st century skills focused with integreted learning
and streamlined gender, environmental and digital

citizenship in the activities.

to the youth tracks catalogue
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https://drive.google.com/file/d/1-kQGe4SwKXFFhqyTJVm9gq0NfJAvsJEP/view

Business Model

Course name

(click for an overview)
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About/ Learning outcomes

Graduates of this level will have acquired a digital culture enabling them to use Microsoft office, the
Internet and the cloud in their professional careers.

This course instills programming and development principles in the trainees.

Learn the skills of a freelancer, how to organize his time and tasks. The importance of the
communications with the management and specifically with clients. Deliver Data related jobs from
Excel to E-commerce and CRM systems.

For students seeking career-oriented, entry-level hardware and software skills to prepare for technical
support roles, this course aligns with the comprTIA A+ certification.

Learn how to protect data and privacy Online in social media, and why more and more IT jobs require
cybersecurity awareness and understanding.

This course is recommended for students planning to study any CCNA certification. It provides
fondamental security skills for entry-level networking and security roles.

NDG Linux Unhatched eases learners into acwuiring Linux knowledge with a free online learning course.

Learn Linux OS, open source programming, and loE skills to expand IT knowledge beyond networking,.
ALigns with the Linux Professional Institute (LPI) Linux Essential Professional Development Certificate.

Learn about the most used electronic components in robotics design, Arduino microcontroller and its
applications, th basics of hardware programmin. Apply and demonstrate the learned knowledge and skills
INn practical robotisc through a final project based on local market needs.

Organizations and public sector entities will be assessed, coached and supported on using digital

technologies to help accomplish their goals. o8


https://drive.google.com/file/d/1dbccXR6ylefC40mFEYgLzf4JCpHIzuaz/view?usp=sharing
https://drive.google.com/file/d/11bQoClUtCEuRP-WC_uyyqSiiau3Buxm3/view?usp=sharing
https://drive.google.com/file/d/1__2bjtq8lNemAo7NgTsdOJqFe1cAeC7n/view?usp=sharing
https://drive.google.com/file/d/1KWCOAI4jppNnkHLbqUeF9bI9ZVkyQERQ/view?usp=sharing
https://drive.google.com/file/d/1Mj0omMsJsXgytjiexKq5r69mR-obi7MX/view?usp=sharing

Business Model

Course name

(click for an overview)
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About/ Learning outcomes

Delivered by Nucleus Ventures in partnership with WOZ Global, this training program initiates participants
to programming and core coding skills, and front and backend development. In addition, the course equips
students with soft skills improving their employability and ability to undertake autonomous learning online.

Delivered by New Horizons in partnership with DOT Lebanon, the English Training Course helps participants
improve their English language skills for better communication and coordination in their workspace.

This Training Program introduces participants to the concept of SDGs, Digital Citizenship, and
21st-century skills. It also equips them with the skills to plan and pitch for their social enterprise.

At the end of this course, participants will have communication skills and various approaches to gain
customers' loyalty and satisfaction.

This Training Program enables teachers to tailor their online content and approaches for different
learning styles and people with disabilities.

This course will give the basics of digital marketing and social media accounts management.
Participants will be able to set a social media marketing plan and manage websites.

This course will help the participants to develop a comprehensive digital marketing optimization
strategy for a marketing campaign and identify the various types of digital marketing. As well it will
give them the skills to work with web analytics.

Teachers will be able to integrate new technologies with modern learning methods and pedagogies to
promote and extend learning beyond the classrooms.

Participants will be able to perform many forms of Image annotation and link between Al

and Image Annotation. e


https://drive.google.com/file/d/1Tq1RMw4I_61wd-6NvZwZTU-wkIfKwIlu/view?usp=sharing
https://drive.google.com/file/d/1WjojcTkB2i5g8eTQ8E0RKCgUdbywMV8Z/view?usp=sharing
https://drive.google.com/file/d/1HVvJYK0ochO9FL1ey2TXskA-gi7xvJd9/view?usp=sharing
https://drive.google.com/file/d/1fhjBIHzgUSlu4OTXKcbRcRKBzXcoooq0/view?usp=sharing
https://drive.google.com/file/d/1FEvZhJE4KU8ptVB66dr1AHC0yPyaYvRk/view?usp=sharing
https://drive.google.com/file/d/1Piyx1kicbDKug7HaEFikmhzkoSfImDCI/view?usp=sharing
https://drive.google.com/file/d/1zhDdL-ZdOzp2ng6DG9bYOEN8136LWmZo/view?usp=sharing
https://drive.google.com/file/d/1fKIGh8eAvk6fnrrRu6XtdaB8bBTWPc84/view?usp=sharing

Target Beneficiaries (\Who)

Refugees

Women & Girls

Youth/ Young Adults

People with special needs

Entrepreneurs

Teachers
NGO/GO

on Brief Ql
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Community Digital Champion Model (How)

—_—

DOT Lebanon Team

—_—

Digital Champion

Community

b

Mobilized Entrepreneurs
Enabled Startups

Enabled Schools

Scaled Businesses
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Business Model

2023 DOT Lebanon Brief QT

Target Partners & Customers (\With WWhom)

DOT Lebanon sets a strong and vibrant coordination
mechanism with different entities such as local and
International NGOs, community based organizations, UN
bodies, municipalities, ministries, schools, etc. to stregthen
its position among oparetion agencies and to advocate for
better digital inclusion.

Moreover, Bridge.Outsource.Transform (B.O.T) Lebanon’s
first impact sourcing platform has a wide range of private,
public and civil society sector institutions, international
businesses and parliamentarians who reffered to B.O.T
through several channels due to the high level digital
services provided by that organization.

NGOs (int & local) and GOs

UN & Donor Agencies

Private Sector

Schools
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=VIDENCE IMPACT

(Til Decemper 2022)




' Impact (till December 2022)

Impact Metrics

g8 2

26,807 28,757

Unique beneficiaries Services

T o 8 o
80 48 2350 247 75%

Projects Donors Communities Partners Under 24 y.o




Partners Profile

ANDAN

The Global Citizens Alliance

Kingdom of the Netherlands

A
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Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (GIZ) GmbH
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LD KFW

cooperation
DEUTSCHE ZUSAMMENARBEIT

United

é@

MINKA

A brighter future for every child

Abdul Aziz Al Ghurair

Refugee Education Fund
EEEEEEEEEEEEEEE

MINISTRY OF
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Federal Ministry

for Economic Cooperation
and Development
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'I f Institut fir
@ Auslandsbeziehungen

AR\
fﬂ ce book New Hori1zons

Computer Learning Centers
World leader in computer training

e g0 dljlao
cisco. Google

N

NUCLEUS VENTURES
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7 /MERCY
CORPS
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- ST G d °
Department A1
Nations Entity for Gender Equality for I nternatlonal Ed cationaluggiit'i\#ﬁ:ﬁg:;
and the Empowerment of Women Development Culturél Organizatio

S Ao
The Asfari Foundation

DIGNITY

DANSK INSTITUT MOD TORTUR

WV,

ACTED

In partnership with

i+l

Canada

WFP

NI
\\/l\é 1}‘/’ World Food
Y 2 Programme

wfp.org
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0% /%
RURAL ‘ i i
ENTREPRENEURS

inspire . empower . connect

e )

KAYANY FOUNDATION

SAVING A GENERATION THROUGH EDUCATION
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METRICS
MEASUREMENTS




Metrics Measurements 2023 DOT Lebanon Brief Q1

Gender and PWDs: Nationalities: Demographic Distribution:
0.7%

9,
65%) ()

LJ

16.%
N\ h) 9%

Special Needs 883

B Lebanese [ Syrian [ PRL [ Other

ADHD

Visual Impairment

_earning Difficulties

: . Age distribution:
-Hearing Impalrment

ntellectual Disability

Physical Disability 230, 26% 25, 250,
EEE
1%
Other (10-13) (14-17) (18-20) (21-24) (25+)
643
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Metrics Measurements

Summative Assessments

DOT Lebanon has its own moodle instance setup on its private server, where summative assessments are conducted by students of each course.

= DOTLBLMS Recent ~ Workshops Arduino Youth & Entrepreneurship Teach UP  English (en) ~

Workshop 1
Training of Walid Abu Saifan

@ Dashboard

Arduino 101

Course overview

1= Course name - 2 Card -

T All (except removed from view) =

Workshop 1 Workshop 1

Arduino 101 Training of Walid Abu Saifan

Course Analytics

alatll isDioa ] il am L v

(Y

60

50

40

http://45.33.66.212/moodle

= ot DOTDL

= SMM-E

% Participants
U Badges

@ Competencies

B Grades

# Home

@ Dashboard
9 Calendar
[ Private files

& Content bank

4~ Site administration

English (en) =

Social Media Marketing (English)

Home / Courses / Assessments / SMM-E / Topic1 / Social Media Marketing (English) / Preview

Quastion 1

Not yat
answered

Marked out of
1.00

¥ Flag question

£ Edit

question

Question 2

Mot y=t
answered

Marked out of
1.00

¥ Flag question

£ Edit

question

Social media platforms are:

Select one:

(U a. Phone techniques and practices that are used by people to share their opinions, ideas,
experiences and perspectives with each ather

O b. User-generated video or audio works that are published and shared in a social environment

¢ Websites or software applications that provide communication between registered users across
those sites or applications

) d. Tools that are stored on the computer intended to share and discuss information between
humans

One of the advantages of using social media marketing is

Select one:

() a. It has no advantages in marketing
) b. Itis a new tool that should be used in marketing
) ¢ It is very important to communicate directly with the customers

C d. The audience likes using social media platforms
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A ® Admin User dot

Quiz navigation
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Finish attempt ...

Start a new preview

-
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